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             An overhead view of downtown Laconia 

(photo compliments of  View From Above) 

 

Winter is ending and 
Spring is upon us!  

The City’s roads are  
experiencing the annual 
transition when gravel 

roads become soft,  
potholes are plentiful and 
the roads heave due to the 

freeze thaw cycle. 
  

 
The groundwater table is high. This causes water to seep out of the ground on 
hillsides making gravel road surfaces muddy.  
  
Dirt roads that were solid when you left in the morning will be soft and slippery 
when you return. Drive carefully!  Dirt roads will rut, and the roads will become 
muddier as the dirt absorbs more water from rain and runoff. Keeping your 
wheels out of ruts will help ensure your safety. Public Works monitors dirt roads 
and adds gravel to the worst spots to ensure the roads remain passable.    
  
The freeze thaw cycle during this time of year generates potholes daily. Most potholes are located on old roads 
that have cracks or joints in them from road or utility work. If you are on a road with these conditions and you 
see standing water, it is likely that there is a pothole in the water. If it is safe to do so, adjust your position in the 
lane to avoid the pothole. Public Works has crews out daily filling potholes, but during this period they can  
appear faster than we can fill them. 
  
Heaves are caused when the water content in soil under the road increases and the soil expands as it is frozen, 
lifting the road surface. You will also find this condition on older roads that have cracks in the road.  When  
driving on these roads slow down and exercise caution.  Public Works posts frost heave signs on roads when 
the crews find them or when they are reported.  There may be areas and times when roads or sections of roads 
do not have signs posted. As the ground thaws, these heaves will settle .   
  
As we move from winter further into spring the challenges associated with muddy roads, potholes and frost 
heaves will lessen. Please call Public Works at 603-528-6379 with questions or concerns.  

Welcome to  
Laconia Links! 

We hope you enjoy this  
issue of our weekly e-mail 
newsletter created to keep 
you up to date on City of 
Laconia news and activi-
ties. If you would like the 
newsletter sent to your 

email each Friday, or if you 
have changes to your email 
subscription, please call the 

City Manager’s office at 
(603) 527-1270 or email us 

at info@laconianh.gov. 

 Drive carefully! 

https://www.laconianh.gov
mailto:info@laconianh.gov?subject=Newsletter%20subscription
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Library Hours 
Monday - Thursday 9:00 AM - 8:00 PM 
Friday 9:00 AM - 5:00 PM 
Saturday 9:00 AM - 4:00 PM 
Goss Reading Room Closed 

Visit our 
website for all 

our Library 
events. 

http://laconialibrary.org 
follow us: @laconialibrary 
call: (603) 524-4775 
text: (603) 556-4666 
email: info@laconialibrary.org 
Sign-up for our monthly email newsletter 

 

https://www.laconianh.gov/calendar.aspx?CID=29
https://www.laconianh.gov/calendar.aspx?CID=29
https://www.laconianh.gov/calendar.aspx?CID=29
https://www.laconianh.gov/calendar.aspx?CID=29
http://laconialibrary.org
https://www.laconianh.gov/803/Newsletter-Sign-Up
https://www.facebook.com/laconialibrary
https://twitter.com/LaconiaLibrary
https://www.instagram.com/laconialibrary/
https://www.youtube.com/channel/UC7Qbt4X-kaiiS5X1WfXWndA
https://www.tiktok.com/@laconialibrary
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More information is available on the Laconia Little  
League website here. 

https://laconiall.org/?fbclid=IwAR3UACzkzWyxEQ81D6cBpqWGOByx9sfr9Q5MaAr3z4gikXwwleRStTaxHUY
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Plastics Recycling and Community Action Program Food Drive  
Saturday, March 16th 

 
The Universalist Unitarian Society of Laconia, together with the Laconia-Gilford Lions 
Club, is collecting clean soft plastics and food items in front of the church at 172 Pleasant 
Street in Laconia from 11am until 1pm on Saturday, March 16. 
 

To help our neighbors and our environment, please bring the clean soft plastics you've been saving for proper  
repurposing as well as the following needed items for CAP:  easy-open pop-top canned soups, fruit, small jars  
of mayonnaise, jellies and jams, cereal and small personal-sized toothpastes, shampoos, moisturizers,  
mouthwash, razors and toothbrushes. 
 
We are grateful for your continuing enthusiasm to remove plastics from landfills and in support of our efforts to 
help one another! 
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The Church Street bridge repair project starts March 11th. 
 
The Church Street bridge was built in 1980 and is over 43 
years old.  The bridge needs some work to recondition it for 
the next 20 years of its life. 
 
The project will repair the bridge’s expansion joint that is on 
its east side and the area where the sidewalk and road  
surface meets. The work includes: 
 
• Replacement of the expansion joint.  Over the years the 
joint has corroded, and it is no longer capable of retaining 
the gasket that prevents stormwater   and salt from getting 

onto the metal bearings.  These bearings allow the bridge  to expand and contract.  
 
• Removal of the granite curb on the downstream side of the bridge and repairs to the sidewalk. The joint  
   between the granite curb and the deck allows saltwater to get into the deck, corroding the steel, and  
   weakening the concrete. The contractor will remove 3 feet of sidewalk measured from the curb for the full 
   length of the bridge. This is to enable the contractor to repair the deck and the sidewalk. 
 
On Monday March 11th the contractor will block the parking spaces on the downstream side of the bridge to 
remove the curbing and to remove the sidewalk.  Both travels lanes will be open this week. 
 
On March 18th, the contractor will block the downstream side of the bridge to begin the process of removing 
and repairing the deck and the joint.  Traffic will be two way alternating and the contractor will be using the  
temporary traffic signals with the countdown timers similar to the ones used on the Messer Street bridge last 
year.  The sidewalk on the upstream side of the bridge will remain open during the work. 
 
If you have any questions please call Public Works at 603-528-6379. Thank you for your patience! 

 
Thanks to the talent of a wonderful 
volunteer, Kathi Caldwell-Hopper,  

the Belknap Mill has started a  
monthly blog: A Supreme Effort: 

Saving the Belknap Mill. 
 

The early 1970s was a perilous time 
for the old mill buildings on Beacon 
Street in downtown Laconia. The 

buildings were no longer used, and 
the rooms were empty and dusty.  

If you were to walk through the  
structures, you might imagine  
hearing the ghostly call of one  

former mill worker to another or  
the noise of the textile  

machines.  
 

Read the full story here!  

https://www.belknapmill.org/belknapblog/Blog%20Post%20Title%20One-s2myf-slmfs?fbclid=IwAR0XgnH8pyzskJ8eOVyb0SzW4xocz7MdrHNpXd8x5lewHWO8Ggm0RE0ka4I
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Please see the Public Hearing Notices on this page 
which have been published in the Laconia Daily 
Sun. In future issues of the newsletter we will  
continue to provide citizens with notices of upcom-
ing Public Hearings that may be of interest to our 
community. If you have questions regarding any 
Public Hearing shown, please call City Hall at 603-
527-1270 and we will be happy to direct you to the 
appropriate department. Thank you for staying in-
formed about what is happening in City government! 

 

SEASONAL 10 TON WEIGHT  
LIMIT RESTRICTIONS WENT  

INTO EFFECT ON  
FRIDAY, MARCH 1, 6 AM 
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New Hampshire Humane Society’s  
4th Annual Compassion  

Golf Tournament! 
 

Get ready to tee off for a cause at the  
beautiful Laconia Country Club on Monday, 
May 6th, 2024. Grab your tickets today at 

nhhumane.org/events 
Here’s what you need to know: 

Registration starts at 11:30 am with a  
shotgun start at 1 pm. Stick around after the 

tournament for a post-event reception.  
Your participation and support directly  
impact our mission of advocating for   

animals and finding them loving homes. 
Join us on the green and help us save  

even more lives!  

http://www.nhhumane.org/events
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Deborah Boschert’s Lecture: “All About Art 
Quilt Collages”- April 13, 2024, 4 pm 

  
Deborah Boschert is an artist, author and teacher who 
creates art quilts with layers of fabric, paint and stitch-
ing. The details in her quilts reflect her experiences and 
feelings about places she has lived and things she has 
done.  Her award winning quilts have been exhibited at 

quilt shows and art galleries throughout the United States and internationally.  
  
Deborah will share her most recent art quilts and talk about developing her own personal style. She will show 
numerous of examples of her favorite techniques, materials and themes.  She will also tell stories about excit-
ing collaborations, surprising discoveries and finding inspiration in unexpected places. 
  
The lecture will take place at the Belknap Mill, 25 Beacon St, E in Laconia.  The Guild is pleased to offer this 
lecture to the public. Non-guild members may register for the lecture at info@bmqg.org and indicate whether 
you will attend virtually or in person. The cost is $5.00 per person.  

mailto:info@bmqg.org
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The Belknap Mill’s  
Community Weaving 
Project’s first scarf is 
now complete and on 

display.  
 

Stop in to see photos of 
everyone who helped 

create it.  
 

You can visit Tuesday 
through Friday  

afternoons from 1-4pm 
to try your hand at  

weaving, as we begin 
the second scarf.  

 
Fun for all ages!  

Learn more here! 

 

https://www.redcross.org/local/california/los-angeles/about-us/red-cross-month.html
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Our sincere thanks to Warren D. Huse, the  
Laconia Historical and Museum Society, 

and the Laconia Daily Sun for providing a 
glimpse into our community’s past….. 
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 The Concord-Laconia Connector connects the 
Lakes Region to southern NH 

CAT Launches New Commuter Bus Route –  
the Concord-Laconia Connector 

 
Have you heard?  Concord Area Transit started running the Concord-
Laconia Connector intercity commuter bus route last month. This service 
is offered fare-free connecting Concord to Franklin, Tilton, and Laconia. 
 
The Concord-Laconia Connector (CLC) has 15 bus stops along the 
route, including major employment, medical and retail destinations such 
as Merchant’s Way, Merrimack County Complex (Nursing Home and 
County Corrections), Franklin Industrial Park, J. Jill Distribution Center, 
Tanger Outlet, Belknap Mall, Concord Hospital-Laconia, and downtown 
Laconia. 
 
The bus makes four round trips per day with the first leaving downtown 
Concord at 5:45 AM arriving at Concord Hospital-Laconia at 7:26 AM 
and the Church St parking lot downtown Laconia at 7:31am.  
 
A complete schedule for the route can be found at ConcordAreaTrans-
it.com or in the new CAT Riders Guide (or click on the image (left). 
 
Terri Paige, Transportation Director for Community Action Program 
Belknap-Merrimack which operates CAT, says “We are very excited 
about this new route. It gives residents of these communities access to 
thousands of jobs, while also providing a way for residents to travel to 
medical appointments and other services outside their home community. 
And since it is fare free, it will give them a much-needed break from the 
cost of driving”. 
 
Those using the CLC connects to the existing CAT routes via the Pena-
cook Route in Penacook. The routes are timed for a quick, easy transfer 
at the Penacook Family Physicians bus stop.  
  

About Concord Area Transit 
 Since 1989, Concord Area Transit (CAT) has served Concord area residents and visitors as the public  
transportation service with regular fixed-route bus service and specialized services for seniors and ADA  
complementary paratransit service. It provides bus service throughout Concord and surrounding points,  
including Penacook, Concord Hospital, Downtown, Memorial Field, Fort Eddy Road Plaza, NHTI and  
Concord Heights. Buses operate Monday through Friday, 6am-6:30pm. No ticket or cash is needed as  
all services are fare-free. For a complete schedule or more information, contact CAT at (603) 225-1989 
 or visit Concordareatransit.com. 
 
About CAPBMCI 
The Community Action Program Belknap-Merrimack Counties, Inc. (CAPBMCI, CAPBM, 
CAP-BM, BMCAP) is a New Hampshire based 501(c)(3) private, nonprofit organization. 
The agency was established in 1965  under the provisions of the Equal Opportunity Act   
of 1964 with the primary mission of working with low-income families, the elderly, and   
individuals with disabilities to assist them in their efforts to become or remain financially 
and socially independent. The agency sponsors and manages seventy-three (73) programs designed to meet 
the needs of children, families, single parents, and the elderly. 
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https://www.laconianh.gov/DocumentCenter/View/10293/CAT-rider-guide-Dec2023-FINAL
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The Step Ahead 
Program assists 

families with    
children under the 

age of 21 by     
offering individual-
ized supports and 
services that help 

to empower      
and strengthen 

families to control 
their own future, 

achieve their 
goals, and create 

a support network. 

For more           
information on   
this program, 

please click on  
the image (left).  

https://www.laconianh.gov/DocumentCenter/View/10314/Step-Ahead-Brochure-12221
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The Laconia Historical & Museum Society invites the  
Laconia community to submit their most burning  
questions about the people, places, and events that have 
shaped Laconia’s story.  LHMS is bringing together three 
experienced historians of Laconia history for a year-long 
program, Ask the Historian to answer these questions. 
 
Warren Hues, Ginger Ryan, and Robert Ames will accept 
questions through June 2024. Community members can 
submit inquiries via Facebook on the LHMS page or 
email questions to lhmslpl@metrocast.net with the  
subject line My Burning Question until July 1st. All  
questions are welcome, and more than one question is 
encouraged! 
 
All responses to the questions will be recorded by Alan 
MacRae and will be published on the Society's social   
media channels and other platforms, starting August 
2024. If you have any inquiries regarding this program or 
other LHMS activities, please contact the Society through 
lhmslpl@metrocast.net or call     603-527-1278.  

mailto:lhmslpl@metrocast.net?subject=My%20Burning%20Question
mailto:lhmslpl@metrocast.net
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Curbside  
recycling  

will be picked  
up the week of  

March 25! 



 

 

March is National  
Nutrition Month!  

Creating healthy meal 
plans at home can help 
you save money and  
feel your best at any  

age. And meal planning  
is easier than you  

might think! 
 

 
Click on the image (above) to read five tips for seniors to help  

inspire you to start creating nourishing, tasty meals in your own 
kitchen (provided by the National Council on Aging). 
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 CITY OF LACONIA 

         PHONE  
     DIRECTORY 
(All phone numbers below 
must be preceded by 603) 

 

Visit the City’s website at: 
www.laconianh.gov 

Airport ......................................524-5003 
     Airport Manager - Marv Everson 
  Assessing ..............................527-1268 
     Assistant Assessor - Tara Baker 

  City Clerk ...............................527-1265 
     City Clerk - Katie Gargano   
  City Manager ..........................527-1270 
     City Manager - Kirk Beattie 
  Code Enforcement .................527-1293 
     Codes Director Joe Gray 
  Conservation ..........................527-1264 
     Conservation Technician  

  Finance ..................................524-3877 
     Finance Director - Glenn Smith 

  Licensing ................................528-6331 
     Licensing - Hilary Young 
  Fire Dept. (Central Station)  ...524-6881 
     Fire Chief - Tim Joubert 
  Fire Dept. (Weirs Station)  ......366-2229 
   Library ...................................524-4775 
     Library Director - Deann Hunter 
  Parks & Recreation ................524-5046 
    Parks & Rec. Director - Amy Lovisek 
  Personnel ...............................524-3877 
     Personnel Administrator - Lindsey Allen 
Planning & Zoning ....................527-1264 
Planning & Zoning Director Rob Mora 

Police (Administration)  ............524-5257 
  Police (Crime Line)  ................524-1717 
     Police Chief - Matthew Canfield 
  Public Works (Main Office) .......528-6379 
  Public Works (Transfer Station) 528-5822 
     Public Works Director - Wes Anderson 
  Tax .........................................527-1269 
     Tax Collector - Katie Gargano 
  Water .....................................524-0901 
     Superintendent - Ben Crawford 

  Welfare ...................................527-1267 
    Welfare Technician - Cathy Raymond      

      
City Council Contact Info: 

  Mayor Andrew Hosmer ............. 496-2078 
  Bruce Cheney (Ward 1) ............ 491-8946 
  Robert Soucy (Ward 2) ............. 524-7054 
  Eric Hoffman (Ward 3) .............. 803-3425 
  Mark Haynes (Ward 4) .............. 524-3605 
  Steven Bogert (Ward 5) ............ 528-0613 
  Tony Felch (Ward 6) ................. 998-1418 
    

  General Council E-mail: 
 citycouncil@laconianh.gov 

ServiceLink Resource Center  
(603) 528-6945 is the first number 

to call for senior services. 

City of Laconia 
 

CITY HALL HOURS: 
8:30 am to 4:30 pm 

Monday through Friday 
(603) 527-1270 

Laconia City Hall 
45 Beacon St. East 
Laconia, NH 03246 
www.laconianh.gov 
info@laconianh.gov 

 Public participation and citizen input is a vital part of City government. Below 
is a list of meetings scheduled for the upcoming week. As agendas become 
available they will be posted on the City’s website. Also, printed copies of any 
agenda are available in the City department in charge of a particular Board or 
Commission. You are invited and encouraged to participate in any of our 
public meetings. All meetings are open to the public and are held at  
Laconia City Hall, unless otherwise noted: 

 

Week of: 
March 18 - 22 

Water Commission 
March 18, 2024, 5:30 pm 
Agenda 
 
Parks & Rec Commission 
March 18, 2024, 6:00 pm 
Agenda 
 
Zoning Board of Adjustment 
March 18, 2024, 6:30 pm 
Agenda 
 
Appointments Subcommittee 
March 20, 2024, 2:00 pm 
Agenda 

 
Human Relations Committee 
March 20, 2024, 4:00 pm 
 
Board of Assessors 
March 21, 2024, 5:00 pm 

http://www.laconianh.gov
mailto:citycouncil@laconianh.gov
http://www.laconianh.gov
https://www.laconianh.gov/AgendaCenter
https://laconianh.gov/AgendaCenter/ViewFile/Agenda/_03182024-2346
https://www.laconianh.gov/AgendaCenter/ViewFile/Agenda/_03182024-2348
https://www.laconianh.gov/AgendaCenter/ViewFile/Agenda/_03182024-2343
https://www.laconianh.gov/AgendaCenter/ViewFile/Agenda/_03202024-2339
https://www.ncoa.org/article/5-tips-for-seniors-creating-healthy-meal-plans?fbclid=IwAR3Jm2ch81RJOKeWggtfDahzKtmLRyINqYtDiYtQo6i0fjagCVNAXhvM1io

