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            Best wishes for a wonderful Christmas and a Happy New Year! 

(photo compliments of View From Above NH) 

 
 

CHRISTMAS WEEK 
 

Christmas Day is on Monday,  
December 25th. There will be no 

trash collection on Christmas Day. 
Monday’s collection will be on Tues-

day, and each remaining day’s  
collection during Christmas Week 

will be delayed by one day. 
 

Please note that the Transfer  
Station will be closed on Monday,  
December 25th, but open for its  

normal hours (7:30 am - 3:30 pm) the 
rest of the week. 

 
Questions?  

Please call (603) 528-6379. 

New Year’s Day is on Monday,  
January 1. There will be no trash 

collection on New Year’s Day. 
Monday’s collection will be on 
Tuesday, and each remaining 

day’s collection during New Year’s 
week will be delayed by one day. 

 
Please note that the Transfer  

Station will be closed on  
Monday, January 1, but open for 
its normal hours (7:30 am - 3:30 

pm) the rest of the week.  
 

Questions? Call (603) 528-6379. 

NEW YEAR’S  
WEEK 

Please Note! 
City Hall will be closed on Monday,  

December 25, 2023 and  
Monday, January 1, 2024  

for the holidays. 

https://www.laconianh.gov
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Library Hours 
Monday - Thursday 9:00 AM - 8:00 PM 
Friday 9:00 AM - 5:00 PM 
Saturday 9:00 AM - 4:00 PM 
Goss Reading Room Closed 

Visit our 
website for all 

our Library 
events. 

http://laconialibrary.org 
follow us: @laconialibrary 
call: (603) 524-4775 
text: (603) 556-4666 
email: info@laconialibrary.org 
Sign-up for our monthly email newsletter 

 

https://www.laconianh.gov/calendar.aspx?CID=29
https://www.laconianh.gov/calendar.aspx?CID=29
https://www.laconianh.gov/calendar.aspx?CID=29
https://www.laconianh.gov/calendar.aspx?CID=29
http://laconialibrary.org
https://www.laconianh.gov/803/Newsletter-Sign-Up
https://www.facebook.com/laconialibrary
https://twitter.com/LaconiaLibrary
https://www.instagram.com/laconialibrary/
https://www.youtube.com/channel/UC7Qbt4X-kaiiS5X1WfXWndA
https://www.tiktok.com/@laconialibrary
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Curbside  
recycling  

will be  
picked  
up the  
week  

of  
Dec.25! 

 
 
 
 

 

Adult and Youth Cross Country Ski  
Lessons 

Sponsored by 
Bolduc Park Association 

 
January 6, 13, 20, 27, 2024 
Lessons start at 10:00 A.M. 

 
Lessons $50 (Ski rentals are available at 

Piche’s Ski Shop) 
Scholarships may be available for children 

who qualify for assistance. 
 

Contact Email: 
 golf@bolducpark.com 

See page 1 for more info 

http://www.facebook.com/PPHNH/
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2024 Transfer  
Station  
Stickers 

 
 

2024 Transfer Station stickers are now  
available for sale at the City Clerk’s Office.  

 
Transfer Station stickers are $25 each; a valid 

vehicle registration for the vehicle must be 
presented at the time of purchase for the      

vehicle the sticker will be put on. 
 
 

Questions?  
Please call the City Clerk’s Office,  

603-527-1265 
  

 

The following updates have now been posted to the 
City’s website to keep you up-to-date and informed 
on what’s  happening in your City!  

Be sure to check out the Project Updates  report 
which provides a concise update of projects in the 
community. In this report you will find everything 
from road projects to the latest information on the 
Master Plan update. 

Next, check out the current version of the  Monthly 
Economic Development Report. This report       
contains information pertaining to Laconia’s          
unemployment rate and wages, as well as business 
and economic  development partnerships. 

Questions? Please call the city Manager’s Office at 
603-527-1270. 

https://www.laconianh.gov/ArchiveCenter/ViewFile/Item/1270
https://www.laconianh.gov/ArchiveCenter/ViewFile/Item/1268
https://www.laconianh.gov/ArchiveCenter/ViewFile/Item/1268
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Celebrate Laconia’s Decoration 
Competition!  

VOTING IS UNDERWAYUNTIL DECEMBER 
24TH! Use the interactive map to find all the    

decorated houses and vote online.  

There are four residential categories and one busi-
ness category. Vote for your favorites! Please only 
vote once. Winners will be announced December 

28th! 
 

You can find the map and voting pages here: 
https://www.celebratelaconia.org/light-up-laconia 

 
Thank you to our presenting sponsor Melcher & 

Prescott. Thanks to BNH, FSB, NSL and the Hawk 
104.9 for their sponsorships for the Celebrate    

Laconia Lights Festival. And thanks to MMB Trees 
for helping with the trees this year.  

Welcome to  
Laconia Links! 

 
We hope you enjoy this issue of our weekly e-mail 

newsletter created to keep you up to date on City of 
Laconia news and activities. If you would like the 

newsletter sent to your email each Friday, or if you 
have changes to your email subscription, please call 
the City Manager’s office at (603) 527-1270 or email 

us at info@laconianh.gov. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Dear Friend of the Mill,  
  
This year the Belknap Mill celebrates its 200th anniver-
sary.  Since 1823, the story of this mill has been a kind of 
living tapestry, weaving together strands of history, art, 
and education in the city of Laconia.  We are writing to 
you, our community and part of the fabric of this special 
place, to help plan the next phase of our story.   
 
As we approach the end of 2023, we want to say Thank 
You for being a dedicated friend of the Belknap Mill.  
We have thread celebration of our 200th into all of our  
programs and events this year: Artist exhibits in our River-
side Gallery, textile classes for adults and children, our 
Kids in the Park programs, author events, veterans art 
therapy, theatre performances, live music, writers’ group 
and reintroducing in-person tours after a long break. It has 
been such a memorable year so far, in large part, thanks 
to you.  
 
While we have been celebrating with the community, we 
have also been busy behind the scenes, building a strong-
er model for sustainability with stronger threads for the  
future of the Belknap Mill. What this means is that while we 
have been weaving together  a wonderful year, the future 
of the organization is still always on the forefront of our 
work.   
 
We invite you to celebrate our 200th and continue to 
weave the Mill’s tapestry for another 200 years. Gifts of 
ANY size make a difference. Your support today will help 
tightly weave the Mill’s tapestry into the next century. 
There are many ways to support the Mill. You can sponsor 
a candle to Light Up the Mill for the holiday season,       
become a Belknap Mill  Member (good until March 2025), 
or make a Donation. However you support the Belknap 
Mill, we THANK YOU and look forward to seeing you soon! 
 
With Gratitude,  

Cheryl L. Avery, Executive Director  

https://www.celebratelaconia.org/light-up-laconia?fbclid=IwAR31kzThEkRUt-kNYVt-ynov8-XgyA1llTAgMFjn_DG8FJ0lH1JQShQUCv8
mailto:info@laconianh.gov?subject=Newsletter%20subscription
https://belknapmill.app.neoncrm.com/forms/lightup
https://belknapmill.app.neoncrm.com/np/clients/belknapmill/membershipJoin.jsp
https://belknapmill.app.neoncrm.com/np/clients/belknapmill/donation.jsp
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The Laconia 2024 Curbside Recycling Collection Calendar is now available! 
 
Click on the image (right) to view a full-sized version of both the 2023 and 2004 
recycling calendars. 
 
Printed copies will be available for pickup at Laconia City Hall, 45 Beacon  
St. East, or at the Public Works Department (27 Bisson Avenue). 
 

  

The Presidential Primary date is set for January 23, 2024.  
 
Absentee ballots can be requested through the City 
Clerk’s Office, or by clicking here.  
 
Completed applications can be dropped off to the City 
Clerk’s Office, faxed to 603-524-1766, scanned and 
emailed to cityclerk@laconianh.gov, or mailed to the City 
Clerk’s Office, PO Box 489, Laconia, NH 03247.  
 
Absentee ballots must be received no later than 5:00 pm 
on the day of the election in order for your vote to count. 
 
Visit the Secretary of State’s website to track your ballot. 
You can verify receipt of your application, the date your 
absentee ballot was mailed to you, the date the Clerk  
receives your completed absentee ballot, and after the 
election learn if your absentee ballot was rejected/not 
counted and why. Please contact the City Clerk at 603-527
-1265 if you have questions regarding the information on 
tracking your ballot. 

Absentee Ballot Application Forms  
Are Now Available! 

https://www.laconianh.gov/DocumentCenter/View/4385/Recycling-Calendar-PDF
https://www.laconianh.gov/DocumentCenter/View/10033/Absentee-Ballot-Application
mailto:cityclerk@laconianh.gov
https://app.sos.nh.gov/viphome
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Property Taxes are due December 29 
 

Tax bills were mailed on November 28, 2023 and are 
due December 29, 2023.  
 
Questions about your assessed value should be   
directed to the Assessing Office at 603-527-1268. 
Questions about payments should be directed to the 
Tax Office at 603-527-1269. 
 
Payment options are: In-person, at the City Clerk’s 
office, the drop box on the side of City Hall, through 
the mail at PO Box 489, Laconia, NH 03247, over 
the phone at 1-855-906-0411 or online at 
www.laconianh.gov  
 
Please note there is a fee of 2.79 % for all credit/
debit card transactions and a $0.95 fee for all ACH  

 transactions online.  
 

 Questions? Please call the City Clerk’s Office at  
 603-527-1265. 

PROPERTY TAX BILLS 
WERE MAILED 11/28/23! 

http://www.laconianh.gov
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Our sincere thanks to Warren D. Huse, the  
Laconia Historical and Museum Society, 

and the Laconia Daily Sun for providing a 
glimpse into our community’s past….. 
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Please mark your calendar and plan to join  
us at the Inauguration Ceremony for  Mayor  

Andrew J. Hosmer and the Laconia City  
Council on January 8, 2024 at 7:00 pm on the 

third floor of the Belknap Mill! 
 

This is an opportunity to thank outgoing Ward 3 
City Councilor Henry Lipman for his many years 
of service to our community,  to welcome new  
incoming Ward 3 City Councilor Eric Hoffman, 
and to formally welcome Ward 5 City Councilor  
Steven Bogert who replaced Councilor Robert 
Hamel in July upon Councilor Hamel’s passing. 
 
More details will be available and posted closer 

to the event. Questions? Please call the City 
Manager’s Office at 527-1270. 

 

We hope to see you there! 
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“In Laconia Schools...” 

Hello Laconia School District Staff and Families. December 22, 2023 

Our school community will begin Winter Break after school ends on Friday.  On behalf of the Laconia School District,  
I wish you a wonderful holiday break. As you wrap up your work week, I would like to share some highlights and 
some great work that is happening in the Laconia School District: 

 

Strategic Plan: After a year of work, the Laconia School District strategic goals have been approved by the Laconia 

School Board this past Tuesday.  Strategic goals establish an organiza-

tion’s priorities and can challenge habitual behaviors to develop strate-

gic actions that focus on improvement. Aligning the efforts of people in 

an organization and resources are necessary to achieve strategic goals. 

The Laconia School District’s goal areas were developed from data col-

lected from the community on the district’s strengths, weaknesses, op-

portunities, and threats in November of 2022.  The goals were developed 

by task forces and went through several iterations after receiving feed-

back from the School Board, the Board’s Strategic Planning Committee, a 

community Focus Group, School District administrators, and the goal-

area task forces themselves. Please see this link to see all of the goals of 

the goals and subgoals. These goals are an important component to help 

us realize our mission and vision. Below is a picture of the School Board 

and the SAU leadership team listening to Dr. Kathleen McCabe pre-

senting the goals at the last Board meeting. She is a consultant for the 

District. She played an instrumental role in developing the plan. 

Strategic Plan Goals (2023-28) 

 

Goal Area A: Academics 

Literacy 

Teaching and Learning 

Assessment 

Goal Area B: Wellness 

Students 

Staff 

Goal Area C: Community Resources 

and Engagement 
 

Two Anonymous Donors: Two anonymous donors generously gave a holiday gift to give our families in each of our 
schools.  One donated $2500 to our schools to support 25 families in need during the holiday season. Another do-
nor gave the District over $10,000 in gift certificates to local restaurants that were dispersed in each school to a 
total of 200 families. This donor wanted to support local businesses and to provide a gift of a dining experience for 
some of our families. Both donors have generously given to our families in the past. 

More Holiday Generosity: As is typical in Laconia, there are other ways that the holidays have been made special 
for people in our school community. Here are some examples: 

● Got Lunch! will provide a $15 gift certificate to Vista Foods for each child that received food from            
the program this summer. The total amount of this donation is about $8000.   

 ●    With the help of various organizations, 150 Laconia students will be receiving gifts.  These organizations  

         include: Taylor Home Community, Hope Ministries Church, Sons of American Legion,  

https://www.laconianh.gov/DocumentCenter/View/10135/Strategic-Goals-for-the-Laconia-School-District-2023-2028
https://www.laconianh.gov/DocumentCenter/View/10135/Strategic-Goals-for-the-Laconia-School-District-2023-2028
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 NH Ball Bearing, various community members, staff members, Aroma Joe's, and Melcher and Prescott Insur-
ance.   

● There are various holiday performances and holiday learning experiences in our schools.   

● The School District staff raised $1,170 on two jeans days in November for the Children’s Auction. This year, 
the Children’s Auction surpassed their annual holiday total again, raising $711,493.   

● There were also food drives, donations, and opportunities to “shop” for gifts for their families from dona-
tions given to the schools. 

NH Civics and Civility Event for Kids: LHS Principal Lisa Hinds and I are working with the Manchester School District, 
former NH State Board of Education Chairperson Fred Bramante, and the NH Department of Education to organize a 
National Presidential Youth Convention with the theme of Civics and Civility for students around the state.  It will take 
place January 11, 2024 shortly before the New Hampshire Presidential Primary at the City Auditorium in Concord. The 
event will be purposefully non-partisan and has been endorsed by Governor Chris Sununu, Senator Jeanne Shaheen, 
and Congressman Chris Pappas. It will bring together students from across the state, including a group from LHS, for a 
half-day civics lesson aimed at building our students' knowledge and skills around civics and civility. Other students 
from outside the state will be streaming into the event. There is a Declaration of Civility associated with the event 
that expresses the guiding principles of the event. 

LHS Competes in Granite State Challenge: Laconia High School has moved onto the next round of New Hampshire 
Public Broadcasting Service’s Granite State Challenge.  Thirty-one (31) New Hampshire High Schools took a 100-
question written test at Plymouth High School on Saturday, November 18, competing for one of 16 spaces on Granite 
State Challenge. After qualifying, the team from LHS will engage in a competition on Sunday, January 14th at 3:45 pm 
against Inter Lakes. The event will be live streamed and then televised on NH PBS at a later date. The students on the 
team are: Reid Vaillancourt, Brody Rollins (Captain), Haley Cullen, Alex Richardson, Wynter Murgatroy, and James 
Horan. The coaches are: Susan Finch, Keith Ball, and Taylor Osborne. LHS teams have gone to the finals of Granite 
State Challenge 3 times (1984, 1990, and 1995), and won the final match in 1990 and 1995. 

January 2024 Staff In-Service Days: We have two (2) in-service days for staff in January on which there will be no 
school for students. After the New Hampshire Secretary of State declared that Tuesday, January 23 would be the 
date for the New Hampshire Primary in November, this became an in-service day for staff because two of our schools 
are polling places.  In the spirit of RSA 188-E (originally HB 1661), which requires sending schools to career and tech-
nical centers like the Huot to align their calendars within 10 days, we will keep the Huot open on this day for stu-
dents, including for those in Laconia.  Also, Friday, January 26 was already an established in-service day on the 2023-
24 School District calendar. 

In my last communication of the year 2023, thank you for all that you did and continue to do to make Laconia and our 
schools special places.  I hope the holidays offer you a chance to relax, reflect, and rejuvenate. 

Sincerely, 

 

Steve Tucker, Superintendent  
Laconia School District 

“In Laconia Schools...” 
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 CITY OF LACONIA 

         PHONE  
     DIRECTORY 
(All phone numbers below 
must be preceded by 603) 

 

Visit the City’s website at: 
www.laconianh.gov 

Airport ......................................524-5003 
     Airport Manager - Marv Everson 
  Assessing ..............................527-1268 
     Assistant Assessor - Tara Baker 

  City Clerk ...............................527-1265 
     City Clerk - Katie Gargano   
  City Manager ..........................527-1270 
     City Manager - Kirk Beattie 
  Code Enforcement .................527-1293 
       Conservation .....................527-1264 
     Conservation Technician  

  Finance ..................................524-3877 
     Finance Director - Glenn Smith 

  Licensing ................................528-6331 
     Licensing - Hilary Young 
  Fire Dept. (Central Station)  ...524-6881 
     Fire Chief - Tim Joubert 
  Fire Dept. (Weirs Station)  ......366-2229 
   Library ...................................524-4775 
     Library Director - Deann Hunter 
  Parks & Recreation ................524-5046 
    Parks & Rec. Director - Amy Lovisek 
  Personnel ...............................524-3877 
     Personnel Administrator - Lindsey Allen 
Planning & Zoning ....................527-1264 
Police (Administration)  ............524-5257 
  Police (Crime Line)  ................524-1717 
     Police Chief - Matthew Canfield 
  Public Works (Main Office) .......528-6379 
  Public Works (Transfer Station) 528-5822 
     Public Works Director - Wes Anderson 
  Tax .........................................527-1269 
     Tax Collector - Katie Gargano 
  Water .....................................524-0901 
     Superintendent - Ben Crawford 

  Welfare ...................................527-1267 
    Welfare Technician - Cathy Raymond      

      
City Council Contact Info: 

  Mayor Andrew Hosmer ............. 496-2078 
  Bruce Cheney (Ward 1) ............ 491-8946 
  Robert Soucy (Ward 2) ............. 524-7054 
  Henry Lipman (Ward 3) ............. 528-0191 
  Mark Haynes (Ward 4) .............. 524-3605 
  Steven Bogert (Ward 5) ............ 528-0613 
  Tony Felch (Ward 6) ................. 998-1418 
    

  General Council E-mail: 
 citycouncil@laconianh.gov 

ServiceLink Resource Center  
(603) 528-6945 is the first number 

to call for senior services. 

City of Laconia 
 

CITY HALL HOURS: 
8:30 am to 4:30 pm 

Monday through Friday 
(603) 527-1270 

Laconia City Hall 
45 Beacon St. East 
Laconia, NH 03246 
www.laconianh.gov 
info@laconianh.gov 

 

Public participation and citizen input is a vital part of City government. Below 
is a list of meetings scheduled for the upcoming week. As agendas become 
available they will be posted on the City’s website. Also, printed copies of any 
agenda are available in the City department in charge of a particular Board or 
Commission. You are invited and encouraged to participate in any of our 
public meetings. All meetings are open to the public and are held at  
Laconia City Hall, unless otherwise noted: 

City Council 
December 26, 2023,  
7:00 pm 
 
 
 
 
 

Minor Site Plan  
December 27, 2023,  
2:30 pm 
Agenda 

The National 
Council on Aging 
provides helpful 
information on  

“4 Steps to  
Combat  

Loneliness in  
Seniors” during 

this holiday  
season and  

beyond. 
 

Please click on the image (above) to learn more! 
 

Week of: 
Dec. 25 - Dec. 29 

http://www.laconianh.gov
mailto:citycouncil@laconianh.gov
http://www.laconianh.gov
https://www.laconianh.gov/AgendaCenter
https://www.laconianh.gov/AgendaCenter/ViewFile/Agenda/_12272023-2279
https://www.ncoa.org/article/four-steps-to-combat-loneliness-in-seniors-during-the-holiday-and-beyond

