
11/6/2025 - Minutes

CALL TO ORDER

The Chair Mike Little brought the meeting to order at 6:30PM 

ROLL CALL

In attendance Marcia Hayward, Dave Ouellette, Councilor Eric Hoffman, Jane Laroche, Gary Dionne, Mike 
Little, and Rich McNeil.

Absent from the meeting Carolyn Muller.

STAFF IN ATTENDANCE

Planning Director Rob Mora. Assistant Planning Director Tyler Carmichael.

RECORDING SECRETARY

Planner Technician Scott Pelchat.

ACCEPTANCE OF MINUTES FROM PREVIOUS MEETINGS

Draft Minutes

The prior meeting minutes were accepted as written.

RANKINGS FY27

A motion was made by Marcia to move the item DPW road access from fiscal year 2028 to fiscal year 2027 
it was seconded by Councilor Eric Hoffman and it was approved unanimously. 

Another Motion was made By Gary Dionne to move item 47 from the 2028 fiscal year to item 14 on the 
2027 Fiscal year plan. it was seconded by Rich McNeil and was unanimously approved.

A motion was made to send the current scoring to planning board for its review and than to council. this 
motion was made by Gary Dionne and seconded by Rich McNeil and was unanimous.

Discussion was had for potential changes to process going forward please see video for full narration.

OTHER BUSINESS

PUBLIC INPUT

No public input was made.

ADJOURNMENT

The meeting was adjourned at 7:10PM
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