CITY OF LACONIA HISTORIC DISTRICT COMMISSION
6:30 PM City Hall - Armand A. Bolduc City Council Chamber
Draft Minutes

4/26/2022 - Minutes
1. Call to order
Chair Tara Shore called the meeting to order at 6:30 PM
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2. Roll call

Members present: Charlie St. Clair, Hillary Martin, Tara Shore

Absent: Mark Haynes, Sonya Misiaszek, Karl Reitz, Laurel Heywood
3. Recording secretary
Kalena Graham
4. Staff in attendance
Assistant Planner, Rob Mora

5. Acceptance of Minutes from previous meeting
5.I. Acceptance of March 29 minutes

Motion to accept the minutes made by H. Martin, C. St. Clair Seconded. All voted in favor.
6. Public comment

D

7. Applications & Public Hearings: *The purpose of this agenda section is for the Commission to

have a presentation from the applicant and open a Public Hearing for the public to provide input.
The Board may also deliberate the application, decide and conduct a final vote at this time.
8. New business

8.I. Discussion of joint meeting with the Government Ops and Ordinances Subcommittee
Chair T. Shore thinks the joint meeting between the commission and the subcommittee went well
Monday. Her idea was to go through the ordinance and the areas of concern that were brought up.
The commission went over the ordinance section by section along with the RSA’s cited. Some sections
to reconsider revising the language is:
•

Criteria

•

What would entail for an appeal

•

Section B(1)(f): the commission accepting money and services

•

Section B(2): possibly changing “Powers and Duties” to “Responsibilities”

•

Section E(2)(f) and strike section E(2)(g)

•

Section B(1)(f): the commission accepting money and services

•

Section B(2): possibly changing “Powers and Duties” to “Responsibilities”

•

Section E(2)(f) and strike section E(2)(g)

H. Martin noted that section B(2)(12&13) is an example of where the money could be spent
Chair T. Shore noted that section C(a) should be more concise and asked who is significant? H. Martin
added that could be where education comes in for those that are unaware.
The commission has no interest in looking at doorknobs or paint colors unless the color is
unreasonable and doesn’t match with the characteristic of the area.
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The commission would like to finish the rest of the review at the next meeting before meeting with the
subcommittee and asked if they could schedule a meeting for June.
9. Old business
9.I. Logo review
10. Other business
11. Adjournment

With no other business and not objections the meeting adjourned at 7:37 PM
Respectfully,
K. Graham
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