Trustees of Trust Funds
City of Laconia
Agenda for January 12, 2026, 2:00 pm
Laconia City Hall, Room 200B
1. Callto Order

Chairman Haas called the meeting to order at 2:03 PM
Members Present: Chairman Randy Haas, Peggy Selig
Absent: Ethan Wood

2. Investment Review - Citizens Bank

Corey from Citizens Bank and Laurie via Phone, Corey went over the investment review.
There was a brief discussion about moving the Putnam funds to a separate fund with
investments in mutual funds. Citizens bank will send something over to the trustees and
they will decide at the next meeting if it is something they want to move forward with.

3. Next Meeting: April 20, 2026, At 2:00 pm.
4. Approval of Minutes from October 20, 2025 meeting

Peggy made a motion to approve the October 20, 2025 meeting minutes as distributed.
Seconded by Randy, Discussion: None.

The minutes were approved with all in favor. 2-0
5. Review of Summary Sheet of Trust Funds

Randy reviewed the summary sheet, he mentioned upcoming applications that will be
coming through.

6. NHPDIP Accounts
Randy & Peggy reviewed the reports.
7. Putnam Fund update

Randy reviewed the report with Peggy, and he feels there may be an error in the advertising
fees that were charged. There are 3 charges shown on the report for the same amount,
Randy indicated that they only authorized 1 payment. He has asked the finance office to
investigate this, and the item will be continued until the next meeting.

8. Cemetery Tour Report



Peggy reported that it was a quick tour. Ethan and she went on a tour of the city’s
cemeteries with Parks & Recreation Director Amy Lovisek. On a previous tour at the
Cemetery off Court St down near the water there was a tree that needed to be removed.
When they went on the tour, they saw that the tree had been removed. The cemetery toured
behind the old Cantin’s on Mechanic St and saw some headstones have been fixed and
there are more to be fixed in the spring.

9. City Matters:
a. Parking Kiosk Funds

The city requested the release of $30,284.56 from the parking relief kiosk funds. There is
50k in the account right now.

Peggy made the motion to release the funds requested, the motion was seconded by
Randy. Discussion: None.

The motion passed with all in favor. 2-0
b. School Capital Reserve Deposit

Peggy made a motion to accept the funds from the school, the motion was seconded by
Randy. Discussion: None. The motion passed with all in favor. 2-0

¢. Other Matters

Randy reported that the City’s Finance Department received a check for $86,316.00 which
is a rebate from over assessment charges for health insurance. The City Manager wants to
deposit it back into the health insurance stabilization account. Randy read RSA 34:3. The
trustees feel that based off that RSA the city council needs to hold a public hearing and the
city council needs to vote on which account they’d like to authorize the funds to be
deposited into.

10. Communications

None.

11. Adjournment

Peggy made a motion to adjourn, seconded by Randy. The meeting adjourned at 3:05 PM.

Respectfully Submitted,

Katie Gargano, City Clerk



Laconia, NH

Bullet Presentation Points

2025 is in the books and we are on to 2026. Q4 saw continued growth with the
portfolio up 1.9%. Investors continue to have a glass half full approach to the
economy and markets, in general. The labor market is more or less limping
along with new monthly nonfarm payroll figures coming in significantly lower
that most US investors are used to. Monthly new jobs have been in the 50-70k
range. Job market weakness and inflation that is slowly trending lower gave the
Federal Reserve room to cut two times in Q4 (each time for 25 bps) to bring the
Fed Funds rate to 3.5%. Future cuts are unclear and commentary from voting
members of the Fed board show a variety of opinions.

Elevated tariffs remain in place, for now. In January of 2026, the US Supreme
Court is going to rule on the constitutionality of these tariffs. The expectation of
lower interest rates, combined with strong company earnings are likely the
main drivers of equity market growth in 2026. In early Q3 2025, the OBBBA
legislation was passed. This legislation is stimulative, in that it continues
recent trends of more federal spending than revenues, which may also be
boosting stocks.

US Equities moved higher over the quarter, with large cap stocks continuing to
hit records. The S&P 500 returned just over 2.6% for Q4. Smaller capitalization
stocks, generally considered more risky, lagged large cap, with midcap
returning 1.6% and small cap up 1.4%. International developed equity had
another solid quarter, up 4.9% to cap off the best year it is had since 2009.
Inflation levels and stock valuations look more attractive overseas, but US
stocks continue to have higher growth expectations. The Bloomberg Aggregate
Bond Index was up 1.1% for the quarter.

Large cap stocks are trading at a forward P/E of more than 22, which is still
above the 25 year average of 16.8. Investment grade bond yields can still be
purchased in the 5% range, which could be attractive.

Consumers balance sheets have diverged and is evidenced by consumer
sentiment figures. With the weakening job market and anxiety of Al and what it
means for the future of jobs, sentiment may be downbeat for much of 2026.
Overall retail spending remains solid, particularly among higher earners.

The Laconia Trust Funds have grown with the markets. The year-to-date return
for the combined assets is double digits, at about 12.4%, net of fees, which is a
higher return than long term averages.



Trustees of Trust Fund
City of Laconia
October 20, 2025, 2:00PM
City Hall- Second Floor Room 2008
Minutes
1. Callto order

Chairman Haas called the meeting to order at 2:00 PM

Members present: Chairman Randy Haas, Peggy Selig and Ethan Wood.
Recording Secretary: Hilary Young

2. investment Review- Citizens Bank, Cory and Laurie via phone.
Please see attached bullet presentation points.

3. Next meeting: January 12 or 26, 2026 at 2PM

Next meeting will be on January 12, 2026, at 2:00 PM.

4. Approval of Minutes of July 21, 2025 meeting

Peggy made a motion to approve the minutes for the June 24, 2025, meeting. Seconded
by Chairman Haas. Ethan abstained. Discussion: None. The minutes were Approved.

5. Review of Summary Sheets of Funds
Trustees reviewed the 2 sheets,

6. Cemetery Matters
a. Income Worksheet
Trustees reviewed the 4 shests.
b. Tour Report
Trustees did not get to tour the cemeteries; Chairman Haas is going to
schedule a tour.
7. NHPDIP Accounts
Trustees review the PDIP accounts.

8. Putnum Fund update
Trusiees reviewed 1 sheet.

9. City Matters
No City Matters.



10. Communications
No Communications.

11. Adjournment

Ethan made a motion to adjourn the meeting at 2:55 PM, the motion was seconded
by Peggy. Discussion: None.

The meeting was adjourned.

Respectfully submitted,

Hilary Young, Assistant City Clerk
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10412 - City of Laconia
Trustees of Trust Funds
Reserve Accounts - Interest

Status Sub # {Sub Oct-25 Nov-25 Dec-25 Total
Active 1 |FBO TTF LWW Capital RSV #1 $1,506.68| $1,399.79} $ 1,393.96 $427,863.35
Active 2 |FBO TTF LaconiaNon Cap Res R&M $1,593.17] $1,480.14| $ 1,473.98 | $452,423.58
Active 5 |FBO TTF French Scholarship Fund $1.89 $1.75] $ 1.86 $536.16

. City of Laconia FBO TTF FBO TTF;
Active 6 . . $4,174.28| $3,875.15| $ 3,861.95 |$1,185,402.77
Special Education Reserve ‘
. City of Laconia FBO TTF, Welfare
Active 8 . $93.70 $87.05) S 86.68 $26,609.02
Relief Reserve
Active 9 City of Laconia FBO TTF City Health $703.03 $635.15{ § 65042 | $199,644.24
Ins. Stabilization Reserve ) ’ ) T
. City of Laconia FBO TTF Accrued
Active 10 $1,197.72} $1,112.75{$ 1,108.09 | $340,124.45
Leave Reserve
Active 11 City of Laconia FBO TTF School $375.40 $348.771 $ 347.28 $106,604.88
Construction CRF e
City of Laconia FBO TTF School
Active 12 |District Education Stabilization $4,989.13] $4,635.19] S 4,615.81 |$1,416,800.50
Reserve
) City of Laconia FBO TTF School Health
Active 13 e $2,472.48} $2,297.07| S 2,287.43 | $702,128.39
Ins. Stabilization Reserve
. City of Laconia FBO TTF Winter
Active 14 Maintenance Stabilization Reserve $416.98 $387.40] S 385.78| $118,412.92
. City of Laconia FBO TTF, Parking Kiosk
Active 15 Capital Reserve Account $176.93 $164.38/ $  163.69 $50,245.31
Active 16 City of Laconia FBOTTF, LED Light $46.10 $42.83| S 42 64 $13,090.88
Replacement Reserve Account ’
. City of Laconia FBO TTF, WOW Trail
Active 17 Maintenance Advisory Comm $111.93 $103.991$ 103.53 $31,785.39
. City of Laconia FBO TTF, LHS BNH
Active 18 Stadium Repair and Upgrade $762.78 $708.67] S 70572 | $216,612.60
. City of Laconia FBO TTF, Street and
Active 19 Highway Project CRF $203.87 $189.41]1 6 188.59 $57,895.43
. City of Laconia FBO TTF, Bridge
Active 20 Repair and Reconstruction CRF >3.84 23:57| 5 3.51 »1,090.35
TOTAL $18,829.91]| $17,473.06| $17,420.92 | $5,347,270.22
MONTHLY YIELD 4.190% 4.010% 3.813%
l i Current Seven Day Yield 3.832%

|As of 1/5/2026, 10:57:48 AM
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‘\\CITY ON THE LAKES /

S, o

TO: Randy Haas, Chair

Trustee of Trust Funds
FROM: Glenn Smith, City Manager
SUBJECT: Release of Reserve Funds
Date: October 31,2025

The City respectfully requests the release of $30,284.56 from the Parking Kiosk Capital Reserve
Fund as a reimbursement to the General fund for expenses incurred in the upgrade of parking
kiosks on Lakeside Avenue and Endicott Rock Park.

Attached you will find:

1. An excerpt of the minutes of the City Council meeting of May 12, 2025 showing that the
Council has authorized this action.

2. Invoices from the vendor, Cale America Inc. dba Flowbird, totaling the amount noted
above.

3. General Ledger detail sheets showing that the invoices have been paid.

4. A download from the City Bank of New Hampshire account showing the release of funds
toCale America.

Thank you for your consideration of this matter. Please do not hesitate to contact me with any
questions.



22.C.

From Minutes of Council Meeting of 05/12/25

an amount not to exceed $33,000 from the Parking Kiosk Reserve Account to purchase 8 upgrade
kits. This includes the 2 kits approved in October and an additional 6 units. If approved, 8 of 15
parking kiosks will be upgraded before the start of the tourist season.

Public Works recommends that the City Council approve the request as it will minimize the time
staff spends maintaining the systems and it will improve customer service in these parking areas.

At the April 14, 2025 City Council meeting a motion was approved to schedule a Public Hearing on
this matter; that Public Hearing was held at the April 28, 2025 City Council meeting. Also on April 28
this agenda item was tabled to correct the wording of a motion that was provided.

Fiscal Impact: The estimated amount of funds remaining in the Parking Kiosk Reserve Account will
be $18,672.46.

Councilor Felch made a motion to take this agenda item off the table. Seconded by Councilor
Haynes. Discussion: None.

The motion passed with all in favor. 5-0

Councilor Hoffman made a motion to waive a reading of Resolution 2025-11 in its entirety and to read
by title only. Seconded by Councilor Haynes. Discussion: None.

The mation passed with all in favor. 5-0

Councilor Felch made a motion to move a second reading of Resolution 2025-11 - Request release
of an amount not to exceed $33,000 from the Parking Kiosk Reserve Fund to continue the process of
upgrading aged equipment in the parking kiosks. Seconded by Councilor Haynes. Discussion:
None.

The motion passed with all in favor. 5-0

Councilor Felch made a motion to approve Resolution 2025-11 - Request release of an amount not
to exceed $33,000 from the Parking Kiosk Reserve Fund to continue the process of upgrading aged
equipment in the parking kiosks. Seconded by Councilor Hoffman. Discussion: None.

The motion passed with all in favor. 5-0
Petition to layout Hillcrest Drive as a public highway

The City received a petition to layout Hillcrest Drive as a public highway. The majority of the property
owners have provided the necessary easements to accept the private sections of Hillcrest Drive as a
public highway. Two property owners that abut the private sections of Hillcrest Drive have not
provided easements. Copies of all easements received from the abutting property owners are
attached.

Because the Planning Board has previously approved a plat for Hillcrest Drive, a road plat for Hillcrest
Drive does not have to be reviewed by the Planning Board prior to coming to City Council. As part of
this layout process, a plat has been prepared by the City. A copy of the plat is attached to the
agenda.

Pursuant o RSA 674:40 Ill, the layout needs only be approved by a majority vote of those Councilors
present and voting at a regular or special meeting.

The public hearing on laying out Hillcrest Drive as a public highway was held on April 14, 2025.

After the public hearing, The City Council, as part of the deliberative process to determine whether to
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=1 BNH

Online Activity @

TRANSACTION DETAILS

ACH BATCH
19 Recipients

Tracking ID: 6737081

PAYMENT DETAILS

Created By
STACY BIVOLCIC

Authorized
06/12/2025 2:12 PM

Authorized By
LINDSEY ALLEN

Process Date
06/12/2025

Effective
06/13/2025

RECIPIENT DETAILS

Name ACHID

Allegiance Trucks  Allegiance Truc

Amazon Capital

) Amazon Capital
Services

Bound Tree
Medical, LLC

Cale America Cale America

Control

. Control Technol
Technologies

From Account
Dollars ***+**8688

Total Payments

19

ACH Header

CITY OF LACONIA

SEC Code

ccD

CED-

ACH Paymen
Account Type
*rk**5087 Checking
*ikkkii¥%30334,. Checking
*** k%9380 Checking
*EFRND2825 Checking
*k%%3)4 Checking

Good Morning, LINDA HEATH

$728,021.49

Created Date: 6/12/2025

Routing Amount
*kkFk 4030 $239.92
*Hkkk()248 $2,237.35
**%x*(0037 $1,977.58
**k**4199 $30,284.56
*kkkkGAS6 $1,351.31



22.B.

From Minutes of Council Meeting of 05/12/25

The City Council cannot declare a private road an emergency lane without the permission of the
abutting landowners. Permission can be withdrawn at any time.

The City Council must "determine that there is a public need for keeping such a lane passable for
emergency vehicles and that it is supporied by a public interest and is not for the private benefit of
the abutters on that road.”

If declared an emergency lane, the City may expend funds to remove brush, repair culverts or do
other work “deemed necessary to render such a way passable by firefighting equipment and rescue
or other emergency vehicles.”

If the City Council supports Councilmember Felch's request, Public Works recommends the
expiration date for the emergency lane declaration be October 31, 2025, or the date of the Belknap
Superior Court’s decision on case number 211-2024-CV-00054, Joy Sabato, et al v City of Laconia
whichever is first.

City ordinance 194-4-B prohibits the City's "solid waste collection contractor from entering a privately
owned driveway, roadway or lane for the purpose of collection of garbage or residential household
rubbish from privately owned property.”

Declaring a road an emergency lane does not change its status. It is still a private road. At their April
28, 2025 meeting the City Council approved a motion to provide an exception to the City's Ordinance
to collect solid waste at the curb on Plantation and Colonial Roads during the period the two roads
are an emergency lane.

Public Works recommends that the City Council declare the Plantation and Colonial Roads
emergency lanes with an expiration date of October 31, 2025 or the date of the Belknap Superior
Court's decision on case number 211-2024-CV-00054, Joy Sabato, et al v City of Laconia whichever
is first.

Councilor Felch made a motion that that the City Council declare Plantation and Colonial Roads
emergency lanes with an expiration date of October 31, 2025 or the date of the Belknap Superior
Court's decision on case number 211-2024-CV-00054, Joy Sabato, et al v City of Laconia whichever
is first. Seconded by Councilor Haynes. Discussion: None.

The motion passed with all in favor. 5-0

Resolution 2025-11 - Request release of Parking Kiosk Reserve Funds to
purchase additional upgrade kits

The parking kiosks were installed on Lakeside Ave and Endicott Rock Park's parking lot in 2017.
The systems will be eight years old when we activate them for the summer of 2025. The kiosks are
computer-controlled and the number of problems with the systems is increasing which increases the
time Public Works crews spend trouble shooting and repairing the systems. Our vendor has an
upgrade package for our existing kiosks. The package replaces the computer and monitor systems
in the kiosks.

The City Council on October 28, 2024, approved the use of $10,000 from the Parking Kiosk reserve
account to purchase two upgrade kits. This was approved by vote, but not with a Resolution.

The City Council on February 10, 2025, approved Resolution 2025-03, transferring $32,000 from the
LED Streetlight Reserve Account to the Parking Kiosk Reserve Account. The Trustees of the Trust
Fund agreed to the transfer at their February 3, 2025, meeting and supported the use of funds to
upgrade the kiosks.

Public Works requests that the City Council approve Resolution 2025-11 authorizing the release of
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Company:

Bill To:

CALE AMERICA INC dba FLOWBIRD
13190 56 11 COURY

SULTE 401

CLEARWATER FL 33760

(8131 4035-3900

LACON00002

CHY OF EACONIN
27 BISSON AVE
LACONIA NH 03246

Invoice Number:

Inveice Date: 3/31/

Ship To: LACOONNG02
CHY OF LACONIA
27 BISSON AVLE
EACONIA NI 03246

1839441

2023

0

Fax:

Tax ID

99037109

SRO .o e o Cferms ]
MOD012210 70305 NET 30 DAYS O6/30 21325
Oty Ordered A Oty o Bily Price Ext Price
! 100 A 2.00 3,200.00 640000
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tnvoice Safe Amouni: IRNARE
fuvoice Discount Amouni: aun
Net Amount: T4
Misc Charges: 460
WEAPPRECIATE YOUR BUSINGSS Freight: 100,00
Sales Fax: .00
Prepuid Amount: 304
taveice Total: A7

Page ool 1



‘Invoice

tnvoive Sale Amaunt; S PRR R 4
Imvaice Piscount Ampunt: 8.00
Set Amount: 2131342
. R Mise Chargesy .00
WEAPPRECLATE YOU R BUSINESS Freioht: L2000
Sades Fan .00
Prepaid \mount: u.00
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deposit of funds

From: Glenn Smith

To: randy haas

3

by e o g
Naasid

Q

Bty | o g i
oed et b b e il vy
NovieunoomalLoom

Sent: Tuesday, January 6 at
4:25PM

Randy, the City received a check
today from our previous health
insurance provider, the NH
Interlocal Trust. The checkisin
the amount of $86,316.00 and is a
rebate from an earlier over-

RS
assessment of health insurance

expenses. The City Manager
would like to have these funds
deposited in the Health Insurance
Stabilization reserve. If |
remember correctly the Trustees
do not require Council approval
for this type of depositinto a
reserve, but thought | would
check with you first. Could you
please let me know what process
you would like us to follow?
Thank you, Glenn



RESOLUTION RES-2025-34
CITY OF LACONIA

In the Year of our Lord two thousand and twenty-five

A RESOLUTION RELATIVE TO THE REQUEST OF THE LACONIA SCHOOL BOARD TO
TRANSFER FOUR HUNDRED THOUSAND DOLLARS ($400,000.00) OF FY25 FUND
BALANCE TO CAPITAL RESERVE FUNDS .

Resolved by the City Council of the City of Laconia, as follows:

1. WHEREAS RSA 34:2 Il authorizes the City Council to transfer unencumbered fund
balance funds into capital reserve funds and,

2. WHEREAS the Laconia School Board has identified surplus appropriations within the
School Department FY25 budget totaling four hundred thousand doliars ($400,000) and
has requested that the funds be transferred to capital reserve accounts as follows:

« Three hundred thousand dollars ($300,000) from year end fund balance to the
School Construction Capital Reserve Fund
s One hundred thousand dollars ($100,000) from year end fund balance to the LHS
BNH Stadium Repair and Upgrade reserve Account.
3. NOW THEREFORE, the City Council hereby votes to authorize the transfer of FY25
unencumbered fund balance into capital reserve funds as requested by the Laconia School
Board.

This Resolution shall take effect upon its passage.

AR

Charlie St. Clair, Mayor

Passed and approved this 30& day of M} }y@}‘w’, 2025

Katie Gargano,ﬁCﬁy Clerk



