LACONIA CITY COUNCIL AGENDA
FEBRUARY 9, 2026

STAFF REPORT
AGENDA ITEM 21.B.
REVIEW OF LIST OF ITEMS INCLUDED UNDER “COMMITTEE REPORTS”
ON THE CITY COUNCIL AGENDA

Discussion: Removal of any items listed on the City Council agenda under the
“‘Committee Reports” section requires a recommendation from the various
subcommittees to remove items, followed by a vote of the full City Council.

Following is a list of items recommended for removal by the Government Operations &
Ordinances Subcommittee at their January 28, 2026 meeting:

- Proposed Historic Overlay District
- Time Frame for Demolition Permits

Following is a list of items recommended for removal by the Public Works
Subcommittee at their February 2, 2026 meeting:

- Retaining Wall Policy
- Discussion for converting from a manual to an automated solid waste
curbside collection service

Following is a list of items recommended for removal by the Finance Subcommittee at
their January 27, 2026 meeting:

- WOW Trail funding
- Downtown TIF Financing

Fiscal Impact: Not applicable.
Staff Recommendation: Not applicable.
This report submitted by: Kirk Beattie, City Manager

Proposed motion: If the Council wishes to remove any or all of the items listed above,
the following motion is provided:

“I move to approve the removal of the following items from the Committee
Reports section of the City Council agenda: (list items). “





