LACONIA CITY COUNCIL = PUBLIC WORKS SUBCOMMITTEE MEETING
FEBRUARY 2, 2026

STAFF REPORT
AGENDA ITEM 7.G.
REVIEW OF LIST OF ITEMS REFERRED TO THE
PUBLIC WORKS SUBCOMMITTEE

Discussion: As included on City Council agendas under “Committee Reports”, following
is a list of items that have previously been referred to the Public Works Subcommittee for
further review:
- Retaining Wall Policy
- Discussion for converting from a manual to an automated solid waste curbside
collection service

Please note that removal of any of these items listed on the Council agenda under the
“‘Committee Reports” section requires a vote of the full Council at a future meeting.

Fiscal Impact: Not applicable.
Staff Recommendation: Not applicable.
This report submitted by: Kirk Beattie, City Manager

Proposed motion: If the Public Works Subcommittee members wish to remove one or
both of the items listed above, the following motion is provided:

“I move to recommend to the City Council that the following items be removed
from the Committee Reports section of the City Council agenda: (list items). “





