LACONIA CITY COUNCIL — GOVERNMENT OPERATIONS & ORDINANCEES
SUBCOMMITTEE AGENDA
JANUARY 28, 2026

STAFF REPORT
AGENDA ITEM 7.A.
FORMATION OF THE HUMAN RELATIONS COMMITTEE

Discussion: Atthe December 22, 2025 City Council meeting Ordinance 2025-5-20, 5-32, 5-33
— Amending Chapter 5, Administration of Government, Article Ill — Boards and Commissions —
Human Relations Committee, was approved. A copy of that Ordinance is attached.

At the December 22 meeting, membership of the Human Relations Committee was referred to
the Appointments Committee, as well as the Government Operations and Ordinances
Subcommittee. The Government Operations and Ordinances Subcommittee was tasked with
preparing a proposed draft of the Human Relations Committee’s Purpose Statement. Attached
is a copy of the current Laconia Human Relations Committee “Policies and Procedures”
document and their “Vision & Mission” document, both adopted by the Committee on June 12,
2023.

Fiscal Impact: n/a
Staff Recommendation:
This Report Submitted By: Kirk Beattie, City Manager
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