LACONIA CITY COUNCIL AGENDA
JANUARY 12, 2026

STAFF REPORT
AGENDA ITEM 7.B.
CITY COUNCIL SPECIAL MEETING MINUTES OF JANUARY 5, 2026

Discussion: Minutes of the Laconia City Council special Inauguration meeting of
January 5, 2026 were distributed to members of the City Council on January 7,
2026.

Fiscal Impact: Not applicable

Staff Recommendation: Not applicable

This report submitted by: Katie Gargano, City Clerk

Proposed motion:

“With no corrections or changes submitted to the Clerk, the minutes will be
accepted as distributed.”





