EXHIBIT A
SPECIAL PROVISIONS
WINNIPESAUKEE- PAUGUS BAY
Paragraph 17 is waived with respect to the Grantee. However, the Grantee shall ensure that
the contractor or subcontractor hired by the Grantee to perform the work shall meet the
insurance requirements of Paragraph 17.
The town or subsidiary of the town will not be performing any of the work, only state approved
contractors working under approved state permits and/or exemptions can conduct the work for
this project.

Initials:_________
Date:__________

EXHIBIT B
SCOPE OF SERVICES
WINNIPESAUKEE- PAUGUS BAY
1.

The City of Laconia is the grantee for this project. The New Hampshire Department of
Environmental Services (NHDES) is referred to as the “state.” Amy P. Smagula of the
Watershed Management Bureau is the grant officer for the state.

2.

Variable milfoil, an invasive aquatic plant, has become a nuisance problem in various
portions of Paugus Bay and associated coves, and the grantee is seeking grant funds to
assist in control efforts in 2022.

3.

The grantee shall ensure that the contractors adhere to the following project-specific
tasks:
For herbicide treatment in 2022, the grantee will ensure that SŌLitude Lake
Management performs the following tasks:


Task 1



Task 2



Task 3

Prepare and file Special Permit application with NH DPC (inclusive of the
required abutter notifications, publication of newspaper notices and all
costs associated with advertising and attending a public hearing, if
required).
Perform chemical treatment of the subject waterbody per the bid
specifications, inclusive of all labor, chemical, and equipment costs.
Conduct pre- and post-treatment surveys, perform post-treatment
herbicide residue sample collection as required by permit, and submit the
required written reporting to the State per the bid specifications.

For the diver work in 2022, the grantee will ensure that the diver(s) perform(s) the
following tasks:


Task 1

Notify the NHDES Exotic Species Program of the scope and timing of the
project, and how the materials removed from the pond will be disposed
of, and the names of the divers performing the work, at least two weeks
before the work is scheduled to begin. Divers performing this work must
be certified Weed Control Divers in New Hampshire.



Task 2

Notify NHDES within 5 business days of when the work is completed by
submitting daily dive reports for work that was performed, per the
reporting examples provided in the Weed Control Diver course.

Initials:_________
Date:__________

4.

NHDES will provide monetary support to you as outlined in Exhibit C, and will also
collect herbicide residue samples, as they relate to the drinking water supply, in agreed
upon locations, before and after scheduled herbicide treatments.
Should the cost of projects be lower than the bids for those projects, remaining grant
funds may be used to match costs associated with other NHDES approved exotic aquatic
plant control projects in the above referenced waterbody.

Initials:_________
Date:__________

EXHIBIT C
PAYMENT TERMS
WINNIPESAUKEE- PAUGUS BAY
Payments shall be made by NHDES to the grantee upon approval of stated outputs and
verification of the value of completed work through submittal of invoices for services rendered.
NHDES will pay the grantee up to $30,085, within 30 days of receiving the invoice(s) for the
activities outlined in Exhibit B.
The billing address for invoices and all other correspondence shall be as follows:
NH Department of Environmental Services
29 Hazen Drive, PO Box 95
Concord, NH 03302-0095
Attn: Amy Smagula, Watershed Management Bureau
Invoices may also be emailed to Amy.P.Smagula@des.nh.gov.
Invoices shall be approved by the Grant Officer before payment is processed.

Initials:_________
Date:__________

