CITY OF LACONIA, NEW HAMPSHIRE
Housing and Community Development Plan
Proposed 2021
The City of Laconia’s Housing and Community Development Plan (HCDP) identifies needs, which currently exist
or are anticipated during the next three years. The Plan provides a basis for guiding the City’s housing and
community development objectives and actions. The Housing and Community Development Plan is consistent
with the current master plan of the City.
This document also outlines the city’s efforts to include citizen participation in implementing activities funded
through the Community Development Block Grant. That information is found in the section below titled “Citizen
Participation Plan.”
Housing and Community Development Goals and Objectives
The Plan’s goals and objectives are identified below and are consistent with the national Housing and Community
Development Act of 1974, as amended, and the state’s objectives listed in Chapter Cdfa 300 Community
Development Block Grant (CDBG) Program Rules (Cdfa 305.01 & 310.01). These goals and objectives are both
short and long term. Priority will be given to the needs of low and moderate-income persons, minorities and
disadvantaged people.
The city states that as a matter of policy, involuntary displacement of households from their neighborhoods as
part of a CDBG project shall be minimized.
Goals and objectives of this plan, both long and short-term, are consistent with following broad national
objectives:
National Objective 1: direct benefit to low and moderate income persons or households;
National Objective 2: the prevention or elimination of slums and blight; and
National Objective 3: Elimination of conditions which seriously and immediately threaten the public health and
welfare.
Goals and Objectives of this plan also addresses as many of the following state’s objectives as appropriate for
CDBG grant awards, and priority will be given to projects that have a public benefit, in both the short and longterm as follows:
State Objective 1: Implementing the Housing and Community Development Plan and conforming to Laconia’s
master plan and ordinances;
State Objective 2: Preserving and promoting existing neighborhoods and community centers;
State Objective 3: Restoring and preserving properties which have historic, cultural, architectural or aesthetic
value;
State Objective 4: Solving community problems with long term benefits and innovative solutions;
State Objective 5: Successfully raising funds or securing matching funds and resources from public and private
sources; and
State Objective 6: Funding needed projects for which other private or public funding shall not be available.
The city’s three-year short and long-term goals and objectives are as follows:

GOALS AND OBJECTIVES
The purpose of the “Housing and Community Development Plan” is to assist in identifying the general needs of
the City of Laconia as related to issues of Housing and Community Development.
The “Housing and Community Development Plan” guides the City of Laconia in determining the path of future
municipal development within the community by helping to maintain the City’s housing supply and encouraging
economic growth and development.
The stated goals of future municipal community development are as follows:
The City of Laconia commits to the following goals to meet its Housing and Community Development needs:
Goal: Encourage a varied stock of safe, sanitary, decent and affordable housing for persons of all age and
income groups. (Short-term and Long-term goal).
Goal: Encourage economic development activities to increase quality industrial and commercial development.
Encourage the expansion and retention of employment opportunities for residents. (Short-term and Long-term
goal).
Goal: Encourage municipal and private water and wastewater systems that are safe, sanitary and that meet DES
regulations. (Short-term and Long-term goal).
Goal: Preserve and promote the City’s historically and culturally significant structures. (Short-term and Long-term
goal).
Goal: Promote activities that protect the health and safety of residents and visitors. (Short-term and Long-term
goal).

Federal CDBG grant funds awarded shall be consistent with the national objectives and shall, at a minimum,
provide improved housing in accordance with Section 8 standards, public facilities, or employment opportunities
primarily to low and moderate income persons or households. Grants shall not benefit moderate income persons
to the exclusion of low income persons
Citizen Participation Plan
The City will seek to engage its citizens in implementing housing and community activities funded by the
Community Development Block Grant. Its citizen participation efforts will be consistent with the State of New
Hampshire’s citizen participation plan. Specifically, the City will adhere to the following steps to engage its
citizens:
1) Publishing a statement of proposed activities for any application proposed to be submitted by the City so
that affected citizens have an opportunity to submit comments on the proposed activities.
2) Provide adequate notices, specifically to persons of low- and moderate-income as well as the the general
public, for all public hearings to discuss proposed or approved CDBG applications. Such notices will
include the statement of proposed activities or how to obtain such statement. At least ten days prior to
any hearing, the notices will be published in a daily newspaper of general circulation in the municipality;
AND posted as a printed legal notice in at least three other public places.
3) Hold two or more public hearings on the proposed application at times and locations convenient to
potential beneficiaries, accessible to persons with physical disabilities, and that meet the needs of nonEnglish speaking residents, if appropriate, to obtain citizens’ views before adoption of resolution or similar

action by the local governing body authorizing the submission of the application. At least one public
hearing will be held prior to submitting any CDBG application and another during the course of all
approved projects.
4) Provide at public hearings information concerning the amount of funds available for proposed community
development activities and the range of activities within the project.
5) Provide at public hearings information concerning the amount of funds that will benefit persons of lowand moderate-income.
6) Provide at public hearings information about potential program income and the Program Income Reuse
plan, if program income is anticipated.
7) Furnish citizens with the plans made to minimize the displacement of persons and to assist persons
actually displaced as a result of grant activities, if displacement is anticipated.
8) Provide technical assistance to groups representing persons of low- and moderate-income requesting
such assistance in developing proposals.
9) Provide citizens with reasonable notice of substantial changes proposed in the use of grant funds and
providing opportunity for public comment;
10) Any modifications or amendments to the project will be made in accordance with the same procedures
required in points (1) through (3) above for the preparation and submission of a statement of proposed
activities.
Any complaints or grievances received by City will be addressed within 15 working days of its receipt.
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