CITY OF LACONIA
MASTER PLAN STEERING COMMITTEE
Thursday, January 29, 2026 - 6:00 PM
City Hall - Armand A. Bolduc City Council Chamber

AGENDA
1. 6:00p.m Call to Order

N

. Roll Call
3. Acceptance of Minutes from Previous Meeting

4. Progress Report
Review project progress.

5. Review of Draft Existing Conditions Report

5.1. Land Use
Existing uses, zones, and distribution throughout the City.
5.2. Housing

Existing inventory, resident demographics, occupancy, housing types, costs, and
projects.

5.3. Economic Development

Existing businesses, labor force demographics, education attainment, income levels,
and commuting patterns.

5.4. Transportation
Existing roads, sidewalks, bridges, transit services, and projects.
5.5. Community Facilities
Existing facilities, locations, sizes, and services provided.
6. Integrated Land Use Analysis

Review of the Integrated Land Use Analysis completed by RKG Associates using initial
existing conditions data.

7. Outreach and Engagement Plan
Review the Outreach and Engagement Plan for late winter and spring.
8. Timeline Review and Next Steps

Review the project timeline and next steps.



9. Public Comment

This is an opportunity for the public to comment on and ask questions regarding the
Master Plan process and the items discussed.

10.  8:00 .M. Adjournment

This meeting facility is ADA accessible. Any person with a disability who wishes to attend this
public meeting and needs additional accommodations, please contact the department at (603)
527-1264 at least 72 hours in advance so that the City can make any necessary arrangements.


https://www.laconianh.gov/13021584-2ae8-40b3-bfef-f615104344dc



