
City of Laconia
Zoning Board of Adjustment

Tuesday, January 20, 2026 - 6:30 PM
City Hall in the Armand A. Bolduc City Council Chamber

CALL TO ORDER

ROLL CALL

RECORDING SECRETARY

STAFF IN ATTENDANCE

ACCEPTANCE OF MINUTES FROM PREVIOUS MEETINGS

12/15/2025 Minutes

12.15 MINUTES.PDF

EXTENSIONS

CONTINUED PUBLIC HEARINGS, CONSIDERATION AND POSSIBLE VOTE Note: The 
Purpose Of This Agenda Section Is For The Board To Continue The Public Hearing For The 
Applicant And The Public To Provide Input. The Board May Also Deliberate The Application, 
Decide And Conduct A Final Vote At This Time.

PUBLIC HEARINGS, POSSIBLE CONSIDERATION AND VOTE Note: The Purpose Of This 
Agenda Section Is For The Board To Have A Presentation From The Applicant And Open A 
Public Hearing For The Public To Provide Input. The Board May Also Deliberate The 
Application, Decide And Conduct A Final Vote At This Time.

ZB2026-004 86 Chapin Tr (343-301-1)

The appellant is seeking a special exception in accordance with Chapter 235, Article 
V, Section 235-26, Uses Permitted by Special Exception, and Attachment 2:1 to 
allow for the use of short-term lodging in this zone where it is permitted by special 
exception.

APPLICATION.PDF
AUGUST 2025 NOA (ORIGINAL DENIAL).PDF
LOT MAP.PDF
PROPERTY CARD.PDF
PROPERTY RECORD.PDF

ZB2026-026; 122 Paugus Park Rd (287-178-7)

The appellant is seeking a variance from Chapter 235, Article V, Section 235-19 F (2) 
D, Shoreland protection (SP) District, to allow for the greenspace to be below 70% to 
allow for additions to the house.

APPLICATION.PDF
SITE PLANS.PDF
INTERNAL PRINTS.PDF
IMAGES.PDF

ZB2026-027; 15 Doe Ave (145-64-4)

The appellant is seeking a Variance from Chapter 235, Article VI, Section 235-35 B, 
to allow for the side setback to be 5 feet on the western lot line where it is 10 feet in 
this zone.

APPLICATION.PDF
SURVEY.PDF

ZB2026-029; 17 Wentworth Cove Rd (255-241-2)

The appellant is seeking a variance from Chapter 235, Article V, Section 235-19 F (2) 
B, Shoreland protection (SP) District, to allow for the structure to encroach 9 ft and 1 
inch into the shoreland setback.

APPLICATION.PDF
SITE PLANS.PDF
LETTER OF SUPPORT.PDF

ZB2026-030; 238 White Oaks Rd. (255-241-2)

The appellant is seeking a special exception in accordance with Chapter 235, Article 
V, Section 235-26, Uses Permitted by Special Exception, and Attachment 2:5 to 
allow for the use of a campground in this zone where it is permitted by special 
exception.

APPLICATION.PDF
SITE PLAN.PDF
FULL SITE PLAN.PDF
CAMPGROUND RENDERINGS.PDF
PUBLIC WATER AVAILABILITY LETTER.PDF
PUMP STATION SPECIFICATIONS.PDF
LETTER IN OPPOSITION.PDF

OTHER BUSINESS

ZB2026-028; 33 White Oaks Rd (278-241-29)

The applicant is requesting a rehearing of application ZB2025-022 in accordance with 
RSA 677.

ZB2025-22: This application was approved by the Zoning Board on November 17, 
2025. The applicant was granted a variance from Article 235 15 C (2) Application of 
the CR district dimensional requirements for a distance of 500 ’ from the district 
boundary whereas 100 ’ is otherwise allowed.

MOTION FOR REHEARING.PDF

Officer Elections

ADJOURNMENT

This meeting facility is ADA accessible. Any person with a disability who wishes to attend this 
public meeting and needs additional accommodations, please contact the department at (603) 
527-1264 at least 72 hours in advance so necessary arrangements can be made. 
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City of Laconia
Zoning Board of Adjustment

Monday, December 15, 2025 - 6:30 PM
City Hall Conference Room 200A

Accepted 1/20/2026

12/15/2018 - Minutes

1. CALL TO ORDER

M. DellaVecchia calls the meeting to order at 6:30 PM.

2. ROLL CALL

Chair Michael DellaVecchia, Marcia Hayward, Jane Laroche, Richard Boddie, Tarra Sorell, Tim Whitney, and 
Councilor Eric Hoffman are present.

3. RECORDING SECRETARY

Greyson Draper, Planning Technician

4. STAFF IN ATTENDANCE

Robert Mora, Planning Director

Greyson Draper, Planning Technician

5. ACCEPTANCE OF MINUTES FROM PREVIOUS MEETINGS

M. Hayward motions to accept the corrected minutes as posted. J. Laroche seconds the motion. Unanimous. 
The minutes are accepted as posted.

6. EXTENSIONS

7. CONTINUED PUBLIC HEARINGS, CONSIDERATION AND POSSIBLE VOTE Note: The Purpose Of This 
Agenda Section Is For The Board To Continue The Public Hearing For The Applicant And The Public To 
Provide Input. The Board May Also Deliberate The Application, Decide And Conduct A Final Vote At This Time. 

7.I.  ZB2026-017 371 White Oaks Rd

The applicant is seeking a Variance to allow for multiple uses on a single lot of record.

R. Boddie Recuses himself.

Dari Sassan and Jeremy Fisher of Brown Engineering present the application.

M. Hayward asks where the nearby cluster developments were referred to in the presentation. D. Sassan 
answers Lady of the Lakes. R. Mora shares that both Lady of the Lakes and Paugus Woods are cluster 
developments on White Oaks Rd. which are in RR1.  M. DellaVeccia asks if someone will live in the home on 
the proposed campground and if they will run it. D. Sassan answers that is the applicant’s intent. T. Mahoney 
will continue to live in the residence and act as the caretaker of the campground. M. Hayward explains that 
presentation mentioned that the campground complements the historic, scenic, and agricultural values of that 
district. She asks how this proposal complements historic values. D. Sassan answers he feels that part of 
celebrating the city's history is creating opportunities for visitors to enjoy the city. 
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Councilor Hoffman asks if the campground will be connected to public sewer but not public water. D. Sassan 
confirms this is correct. Councilor Hoffman clarifies that the sewer mane they plan to connect is not existing. J. 
Fisher, the project designer and engineer, confirms that this is correct. He explains that they are working on 
that with DPW. This project would allow the applicant to further tie into the proposed sewer system. Currently, 
they are on septic. If this project is approved, they can then divert all that sewage from the ground and into the 
actual sewage system. Councilor Hoffman asks what the construction timeline will be. J. Fisher answers that 
the timeline would be up to the owner. T. Mahoney responds that he would like to begin construction as soon 
as possible and to be operational by the beginning of summer. 

Councilor Hoffman sites that the plans say the force mane that they are planning to connect to will not be 
installed until the summer. T. Mahoney responds that he is not sure yet regarding the construction timeline and
beginning work. Those details are still being worked on. M. Hayward asks about the water plans for the 
campground. She asks if they have wells. J. Fisher answers that they have multiple existing wells on site and 
that there is enough capacity for a small site like the one proposed. This is a very small-scale campground.

T. Sorell asks if there a limitation on the size of the RV’s.  J. Fisher answers that would be that would be 
decided by the owner, which could be a condition of approval as you see fit. D. Sassan confirms this and 
believes that RV’s will be 400 sq ft and 30 ft in length or less. J. Fisher explains that he feels the sites could not
support a manufactured home anyways.

M. Hayward asks if the campground will be seasonal or rent-and-go. T. Mahoney responds that plans to likely 
have a two-week maximum rental. There will be traffic in and out of the site. M. DellaVeccia asks about the 
location of the RV driveway. J. Fisher uses the plans to show the driveway to the board. M. DellaVeccia asks 
about the distance of the closest abutter, as they may be disturbed by incoming and outgoing RV traffic. T. 
Mahoney explains that they are abutted by conservation land with no existing homes.

M. DellaVecchia opens public comment at 6:47 PM.

Glenn Joyce opposes the application. He expresses concern about this application significantly changing the 
White Oaks Rd. neighborhood as previously approved variance already have. He feels this application conflicts
with the purpose of the RR1 & RR2 zones.

Richard Boddie of 491 White Oaks Rd. opposes the application. This would be the first business on White 
Oaks Rd. White Oaks Rd. is already busy, now about 200 new living units have been constructed off of the 
road in the six years he has resided here. There are an additional 200 units being constructed which are 
connected to White Oaks Rd. as well. R. Boddie asks the board why White Oaks Rd. is seemingly bearing the 
brunt of Laconia’s housing needs. 

D. Sassan returns to the podium and explains that the applicant is not proposing housing. He also confirms 
with the board that G. Joyce and R. Boddie are not direct abutters to the subject property. 

D. Sassan of Brown Engineering asks for a letter of support to be read into the minutes.

Ian Bird Abutter Letter:

Hi Troy and anybody reading,

Troy and I spoke today and walked some of his property to discuss his plans for campground as an 
abut and neighbor. I think his idea will be great for the area and I am happy with how organized Troy is
and how well-kept his land is. Troy mentioned there may be future need to cross my land to connect to
utilities. I am not opposed to this as long as I'm kept in the loop and my access from White Oaks Road
onto my property is respected. I am aware that while that work takes place, I might temporarily lose 
that access. The city has a conservation easement on my property, so I'm sure the conservation 
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department would need to be involved in that discussion as well. I look forward to seeing future 
progress and wish Troy all the best. 

Ian Bird of 255 White Oaks Rd.

Thank you.

M. DellaVecchia closes public comment at 6:53 PM.

M. DellaVeccia invites discussion amongst the board.  J. LaRoche is in favor of the application. She feels the 
campground could be an economic benefit for the area.

M. Hayward explains that she feels the campground could be located in another zone where it is permitted. 
She believes this campground would change the character of the neighborhood, as this would be the only 
business on White Oaks Rd. She is concerned about traffic and feels White Oaks Rd. is already very 
developed. She is not in favor of the application. Councilor Hoffman clarifies that this applicant’s variance 
application is for mixed use and their special exception application is for the RV campground. M. Hayward 
confirms this.

Councilor Hoffman clarifies that to deny a special exception application, the application must violate one of the 
specific special exception criteria.  M. Hayward questions if the applicant would continue with their special 
exception application if their variance application were denied. Councilor Hoffman explains that he is sensitive 
to the plight of the people on White Oaks Rd. The ZBA receives an application for a property on White Oaks 
Rd. every meeting. He feels that there is undeveloped land and people are buying this land to develop it. M. 
Hayward questions if it is the ZBA’s responsibility to protect the undeveloped land from development, 
especially in the Rural Residential zones. Councilor Hoffman does not believe it is the ZBA’s responsibility to 
protect the undeveloped land. M. Hayward questions if this applicant changes the character of the 
neighborhood by putting in a business rather than a residence. Councilor Hoffman counters that people who 
were attracted to White Oaks Rd. for its rural character would view any development as a change to the 
neighborhood. T. Sorell supports the application. She likes the proposal because this would be a small 
campground in a great, rural location with short-term rentals. 

M. DellaVeccia is concerned with screening from the road. He questions if it would take away from the rural 
atmosphere to see 16 trailers from White Oak Rd. J. LaRoche likes recreation-focused proposals and is in 
support of this application. T. Whitney acknowledges the setback of the campground from the road but is 
concerned about approving a commercial use in a residential area and what that will entail. J. LaRoche feels 
that since the application is not for a retail store, it should not create an increase in traffic. J. LaRoche is not 
concerned about the proposed water mane.

Councilor Hoffman does not see a reason to deny it. So, he is in favor of the application. M. DellaVeccia 
discusses how White Oaks Rd. is heavily trafficked now and every time an applicant wants to build a 
development there, the board hears about the big traffic problems. J. LaRoche feels that if the applicant were 
building single-family homes, there would be a lot more traffic than the proposed campground may generate.  
T. Sorell points out that not all 16 RV sites will be rented at all times. M. DellaVeccia believes that there is a 
need for them and that the campground will fill in the summer. J. LaRoche believes this campground is better 
than more Airbnb’s.

J. LaRoche motions to approve the application. Councilor Hoffman seconds the motion. M. DellaVecchia calls 
for a vote. J. Laroche, E. Hoffman, and T. Sorell vote in favor. M. Hayward and T. Whitney vote in opposition. 
M. DellaVecchia abstains. With three in favor and two opposing and one abstention, the motion passes. The 
application is approved.

7.II. ZB2026-017 371 White Oaks Rd
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The applicant is seeking a special exception to allow for a campground to exist in the RR1 where it is by 
special exception.

R. Boddie remains recused from this application.

M. DellaVeccia asks now that the use is okay if the board should review their special exception application. R.
Mora explains that M. DellaVeccia must open the application to the public for the opportunity to comment as
well, since it a separate application.

M. DellaVecchia opens public comment at 7:04 PM.

G. Joyce returns to the podium. He feels that the ZBA is not adhering to the purpose of the RR1 and RR2
zones. He explains that the RR zones were created to maintain open spaces on the road including Parade
Road, Meredith Center Road, and White Oaks Road. He points out that the City of Laconia set the RR zones
30 years ago for this purpose. He feels that today, variances seemingly are so easy to come by. It seems like
anytime anybody comes up for a variance and if there's no opposition then then it goes through. There is
reason to maintain the RR zones since their purpose is being disregarded in granting use variances. He feels
that the City should just maintain its existing open spaces. He is not opposing campground, but he believes it
should be in a different location. 

R. Boddie returns to the podium. He reminds the board that Stephen Doody of 398 White Oaks Rd. wrote a
letter to the ZBA in opposition of this campground. He also suggests potentially creating a buffer in between
the RR1 and RR2 zones to keep the proposed campground out of the RR2 zone.

D. Sassan responds to the public comments. He explains that he believes the lot has a 75 ft setback. He also
believes that the first RV would be about 150 ft back from the property line. J. Fisher explains that he has
toured the property twice. He explains that the proposed residence is at the rear of the property, which he has
not been able to see from White Oaks Rd. He also offers the board visual representation should they need it
to make a decision.

D. Sassan adds the T. Mahoney is willing to plant screening plants as well. This would be an acceptable
condition of approval. He adds that this application must go through the planning board also. 

M. DellaVecchia closes public comment at 7:10 PM.

Councilor Hoffman asks R. Mora if campgrounds are allowed by special exception because the property is in
the RR zone. R. Mora confirms this. Councilor Hoffman asks R. Mora what zones allow campgrounds by
special exception. R. Mora answers that campgrounds are allowed by a special exception in RR1, RR2, and
SFR. They are not permitted in every other district and the only district where they are allowed by a conditional
use permit is the commercial resort zone. Councilor Hoffman follows by explaining that this application is not
contrary to the to the spirit of the ordinance that a campground be here because it is one of the zones allows
them by special exception. R. Mora agrees. M. Hayward suggests that an applicant could build a campground
in six other zones without a special exception. She refers to the CR, C, U, IP, and AI as zones in which a
special exception is not needed for a campground. She asks if this would be possible because of the mixed
use. R. Mora responds that the special exception is allowing the applicant the use of the campground. He
explains that the City allows campgrounds by special exception in RR1, RR2, SFR; and the CR with a
conditional use. The variance that the applicant was approved for is for mixed use to allow them to have two
primary uses on the lot. The applicant is requesting to have an owner-occupied campground. This would be
the owner’s primary residence. The variance for having two primary uses on the lot. The special exception is
for that is for the use of the campground.

J. LaRoche makes a motion to accept application ZB02026-017 where a special exception is requested for
the use of a campground RV tent as specifically authorized by zoning ordinance table of permitted uses article
235 section 26 as specified by the applicant. Councilor Hoffman seconds the motion. M. DellaVeccia calls for
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further discussion by the board. M. Hayward explains that the only criteria under the special exception that
she believes the application does not meet is number six because it alters the character of the neighborhood.
Councilor Hoffman asks if the board should make it a condition of the approval that the applicant must screen
the campground from the road. M. Hayward explains that he can add a provision with number five. M.
DellaVeccia asks if the board wants to add a special provision. M. Hayward responds no but maybe Councilor
Hoffman does. Councilor Hoffman asks if he must make a motion to add a special provision. R. Mora explains
that it would be an amendment to the original motion to add a condition of whatever you're looking to add.
Councilor Hoffman amends the original motion to add a condition of approval that the RV sites be screened
from the road by plantings. M. DellaVeccia asks if the board would like to continue with any further discussion.
T. Sorell clarifies that this application still has to be reviewed by the planning board as well. M. DellaVeccia
confirms that this is correct. M. DellaVeccia calls for further discussion by the board. There is no further
discussion. M. DellaVeccia calls for a vote. M. DellaVecchia calls for a vote. J. Laroche, E. Hoffman, T.
Whitney, and T. Sorell vote in favor. M. Hayward votes in opposition. M. DellaVecchia abstains. With four in
favor and one opposing and one abstention, the motion passes. The application is approved. D. Sassan thanks
the city staff and says they have been extremely helpful.

8. PUBLIC HEARINGS, POSSIBLE CONSIDERATION AND VOTE Note: The Purpose Of This Agenda Section Is 
For The Board To Have A Presentation From The Applicant And Open A Public Hearing For The Public To 
Provide Input. The Board May Also Deliberate The Application, Decide And Conduct A Final Vote At This Time.

9. OTHER BUSINESS

9.I. Planning Board Monthly Report

R. Mora shares the monthly Planning Report with the board

10.ADJOURNMENT

M. Hayward motions to adjourn. J. Laroche seconds the motion. Unanimous. The meeting adjourns at 7:14 PM

Minutes respectfully submitted by:

Greyson Draper, Planning Technician

This meeting facility is ADA accessible. Any person with a disability who wishes to attend this public meeting and
needs additional accommodations, please contact the department at (603) 527-1264 at least 72 hours in advance so

necessary arrangements can be made.










































































































































































