City of Laconia
Conservation Commission
Wednesday, January 20, 2021 - 6:00 PM
City Hall in the Armand A. Bolduc City Council Chamber
AGENDA

1. CALL TO ORDER
2. ROLL CALL
3. ACCEPTANCE OF MINUTES FROM PREVIOUS MEETINGS
3.I. Acceptance Of Minutes From December 16, 2020
Documents:
DEC 16 2020 CONSERVATION COMMISSION DRAFT MINUTES.PDF
4. NEW BUSINESS
4.I. 50 Carriage Lane Wetland CUP Application
Proposal to revert back to the original 30-foot wetland buffer from the 50-foot buffer to
allow for construction of a single-family residence and attached deck.
Documents:
50 CARRIAGE LN WTLNDCUP APP JAN 2021.PDF
CARRIAGE LANE CONS COM.PDF
50 CARRIAGE LANE TRC 1-13-2021.PDF
4.II. Leighton Ave N. (MBL 21-253-16&17) Wetland CUP
Proposal to construct driveway within the 50ft wetland setback.
Documents:
LEIGHTON AVE N LOTS 16_17 CUP.PDF
LEIGHTON AVE N LOT 16 AND 17 TRC 1-13-2021.PDF
PLAN.PDF
VERNAL POOL ASSESSMENT.PDF
5. OLD BUSINESS
5.I. Winnisquam Watershed Management Plan
Winnisquam Watershed Meeting with Conservation Commissions on Feb 2, 2021 at
5PM.
Documents:
WWN 2-2-2021 ZOOM MEETING INFO.PDF
5.II. Perley Pond
Documents:
PERLEY POND PLANS 2020.PDF
IMG_0608.JPG
IMG_0609.JPG
PERLEY POND LANDSCAPING PLAN TIMELINE.PDF
5.III. Natural Resource Inventory

PERLEY POND PLANS 2020.PDF
IMG_0608.JPG
IMG_0609.JPG
PERLEY POND LANDSCAPING PLAN TIMELINE.PDF
5.III. Natural Resource Inventory
l
l

Moose Plate Grant- Outreach to previous recipients
Taking Action for Wildlife- Community Assistance Application

Documents:
COMMUNITY ASSISTANCE APPLICATION _ TAKING ACTION FOR
WILDLIFE.PDF
6. NEW HAMPSHIRE DEPARTMENT OF ENVIRONMENTAL SERVICES APPLICATIONS
7. OTHER BUSINESS
8. LIAISON AND SUBCOMMITTEE REPORTS
9. STAFF REPORT
10. ADJOURNMENT
This meeting facility is ADA accessible. Any person with a disability who wishes to attend this public
meeting and needs additional accommodations, please contact the department at (603) 527-1264 at
least 72 hours in advance so necessary arrangements can be made.

City of Laconia
Conservation Commission
Wednesday, December 16, 2020 - 6:00 PM
City Hall in the Armand A. Bolduc City Council Chamber
Draft Minutes

12/16/2020 - Minutes
1. CALL TO ORDER
Chair Dean Anson called the meeting to order at 6:01PM.

T
F
A
R

2. ROLL CALL

Members present: Chair Dean Anson, Vice-Chair Deb Williams, Lisa Morin, Mike Foote, Planning Board
Liaison Stacy Soucy
Members absent: Marnie Schulz, Wes Bates

Staff present: Conservation Technician Ashley Ruprecht, Planning Director Dean Trefethen.

Guests: On behalf of the Perley Pond proposal; City Manager Scott Myers, City Councilor Bruce Cheney,
Joanne Coppinger from RFS Engineering, Parks and Rec Director Amy Lovisek
3. ACCEPTANCE OF MINUTES FROM PREVIOUS MEETINGS
3.I. Acceptance Of Minutes From November 18, 2020

D. Williams requested a correction on the spelling of her name in section 2.

L. Morin motioned to accept the minutes with the proposed change. D. Williams seconded.

D

All voted in favor.
4. NEW BUSINESS
4.I. Perley Pond

Chair D. Anson moved this item to the top of the agenda. City Manager Scott Myers gave a brief
introduction of the proposal to remove woody vegetation from Perley Pond and explained the City hired
RFS Engineering to conduct the permitting for the project. J. Coppinger from RFS Engineering gave an
overview of the proposal to remove woody vegetation, such as buttonbush, that is growing along the
Perley Pond and obstructing the view and causing silt to gather along the waterline. A grass lined swale
is proposed parallelling North Main Street to collect runoff. Erosion controls will be installed for the
construction of the project. NHDES approved the permit and work will happen during the dry season.
The wetland was recently surveyed and delineated by a Certified Wetland Scientist.
M. Foote asked if buttonbush is invasive. J. Coppinger said it is a native plant species but the concern
is that it is tall growing and will inundate the pond over time. There is discussion about the natural
cycles of ponds and the history of Perley Pond, which isn't fully known.
D. Williams asked if there will be dredging. J. Coppinger explained that the removal of the woody
vegetation root systems is classified as dredging but otherwise no other dredging of the pond is
proposed. Most of the woody vegetation removal will be done adjacent to the road, and not near the
Perley Oak Tree.
J. Coppinger explained the grass swale in more detail. L. Morin had concerns about the swale possible
causing access issues. J. Coppinger said it is only 1' deep so it can still be easily traversed on foot. L.
Morin would like to have shorter, 3'-4' tall at maturity plantings, at least gallon pot size, installed along

proposed. Most of the woody vegetation removal will be done adjacent to the road, and not near the
Perley Oak Tree.
J. Coppinger explained the grass swale in more detail. L. Morin had concerns about the swale possible
causing access issues. J. Coppinger said it is only 1' deep so it can still be easily traversed on foot. L.
Morin would like to have shorter, 3'-4' tall at maturity plantings, at least gallon pot size, installed along
the pond edge since they have better root structure than the grass that is proposed. J. Coppinger said
that the grass is only what is proposed to stabilize the site and afterwards plantings can be installed
with non-motorized hand tools.
There is discussion about the construction sequence. This will be determined by the contractor that is
selected. Chair D. Anson said that it would make most sense to remove the woody vegetation and then
construct the swale so that you are working from the inside outwards and avoid damaging the swale.
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There is further clarification from City Manager Scott Myers about the history of the Perley Pond, which
used to be popular with ice skating. The property was given to the City with the condition that it would
be maintained. The Perley family approached a City Council member asking that it is restored. City
Manager Scott Myers said that the goal is to restore scenic vistas of the pond in an ecological friendly
way. He is not encouraging people to park on the property because the Perley Oak frequently drops
branches. A contractor and funding to do this project have not yet been determined.
M. Foote asked why they aren't proposing to dredge the center of the pond because it is shallow. City
Manager Scott Myers said they are trying to do as minimal impact as possible.
There is discussion about the catch basin and whether it will effectively trap sediment before draining
into Lake Opechee. J. Coppinger will look into this further and see if any additional design changes
need to be made.

There is discussion about what plantings may be appropriate. The Conservation Commission will work
on the type and location of plantings and a maintenance plan that Amy's crew can follow. Chair D.
Anson would like to work with A. Lovisek on the maintenance plan. D. Trefethen and A. Ruprecht will
establish a timeline and let the Conservation Commission know when they need these plans by. If City
Council moves forward with funding the project, the earliest time construction would begin is late
summer/fall of next year during the dry season. J. Coppinger added that the permit from NHDES is
good for 5 years so if it doesn't happen next year there is still time.

D

There is further discussion about parking for the site. Councilor Cheney spoke about the history of the
pond and said if people wanted to ice skate they could park on the shoulder of North Main Street. L.
Morin said that while the way the pond used to be maintained was common for that time, today we
know that mowing to the water's edge and other practices are unhealthy and bad for the water quality.

Chair D. Anson wants to share draft plans with the Perley family. The Commission will send information
they collect on this project to A. Ruprecht.
4.II. Ordinance Updates

A. Ruprecht explained that the only change from Version 8 to Version 9 was made today, and was
suggested by Chair D. Anson to add the word "topographical" between "existing" and "grade" in section
235-19.F.(1)(d).
Chair D. Anson acknowledged A. Ruprecht and D. Trefethen for the work they've put into these changes
and making it clearer to those who have projects in the City. M. Foote motioned to support the
proposed changes to the Wetlands Conservation and Water Quality Overlay District and Shoreland
Protection Overlay District. D. Williams seconded. All voted in favor.
D. Trefethen explained that these will go before Planning Board on January 5, 2021 for presentation and
then the February meeting for Public Hearing, and then depending on if changes need to be made they
may vote to have it go before City Council for approval. City Council may also have a public hearing.
Chair D. Anson may attend these meetings, and other members can join as well if they would like.
5. NEW HAMPSHIRE DEPARTMENT OF ENVIRONMENTAL SERVICES APPLICATIONS
5.I. 95 Centenary Ave NHDES Wetlands PBN

then the February meeting for Public Hearing, and then depending on if changes need to be made they
may vote to have it go before City Council for approval. City Council may also have a public hearing.
Chair D. Anson may attend these meetings, and other members can join as well if they would like.
5. NEW HAMPSHIRE DEPARTMENT OF ENVIRONMENTAL SERVICES APPLICATIONS
5.I. 95 Centenary Ave NHDES Wetlands PBN
There were no comments.
5.II. 262 Shore Dr. NHDES Wetlands Permit
There is brief discussion about the proposal. L. Morin said the beach is already existing and this is an
improvement. M. Foote motioned to accept the application and not to provide any comments to
NHDES. L. Morin seconded. All voted in favor.
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6. OLD BUSINESS
6.I. Climate Change

This item was addressed after item 4.I.

Chair D. Anson asked City Manager Scott Myers and Councilor Cheney about the Unitarian Universalist
Society of Laconia who came before City Council with a petition requesting the City takes action by
implementing climate change policies. Chair D. Anson requested that the Conservation Commission is
delegated this request, or if the City Council forms a subcommittee that the Conservation Commission
is involved.
City Manager Scott Myers said they are in the preliminary stages on this but agrees to keep the
Conservation Commission involved if a subcommittee is formed. Councilor Cheney agreed with City
Manager Scott Myers and said there is some natural hesitancy because the petition is aggressive in
some areas. The City has already taken some actions, there are some "low hanging fruit" projects and
then there are projects that will take more work and effort in order to implement. M. Foote said he
thinks people interested in this topic and proposing changes should join the Conservation Commission
or other boards. There is general discussion about projects and progress that has occurred in the City.
6.II. Grant Opportunities

D

A. Ruprecht provided information on grants that are available for various types of projects the
Conservation Commission may want to do. A. Ruprecht will be applying in 2021 for the Moose Plate
grant to assist with funding the NRI update as other communities have received around $5000 towards
their NRIs in previous years.
Chair D. Anson asked L. Morin if she is aware of brooks that may be good candidates for plantings
along their banks for stabilization. L. Morin said she has a list she will provide.
7. OTHER BUSINESS
There was no other business at this time.

8. LIAISON AND SUBCOMMITTEE REPORTS
S. Soucy said that the wetland CUPs for Western Terrace and the septic for the Hilliard Road property were
approved by the Planning Board. The application for the Mile Hill Road, also known as Mountain Lake
Village was Accepted by the Planning Board. There is some discussion about affordable housing.
9. STAFF REPORT
A. Ruprecht said that along with the NRI update, she'll be working towards also updating the Natural
Resources chapter in the Master Plan, and will involve the Commission throughout. A. Ruprecht said that
the Rules of Procedure still need a final vote and will bring that back on the agenda moving forward. A.
Ruprecht asked for members to review the 2021 contact information for the Commission and let her know of
any corrections. M. Foote had a correction to his email address.
10. ADJOURNMENT
M. Foote motioned to adjourn. D. Williams seconded. All voted in favor.

Ruprecht asked for members to review the 2021 contact information for the Commission and let her know of
any corrections. M. Foote had a correction to his email address.
10. ADJOURNMENT
M. Foote motioned to adjourn. D. Williams seconded. All voted in favor.
The meeting adjourned at 7:37PM.
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Department of Planning, Zoning & Code
45 Beacon Street, East
(603-527-1264
7603-524-2164

MEMORANDUM
To: Sheffer
From: Planning, Zoning, & Conservation Department
RE: PL2021-00002CUP – 50 Carriage Lane – Proposal to construct a single-family residence with
attached deck within the 50-foot wetland buffer
Date: 1/13/2021 (TRC1)
ZONING COMMENTS
 No issues at this time.
CONSERVATION COMMENTS
 Plans must be updated to show a 50-foot wetland buffer, proposed fence, and
erosion controls.
 Application will go to the Conservation Commission on January 20, 2021.
PLANNING COMMENTS
 Staff recommends that the application goes to the Planning Board for acceptance
and public hearing on February 2, 2021.

N
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Office: 31 Old Nashua Road Suite 2 , Amherst , NH 03031
Mailing: PO Box 118, Milford , NH 03055
Phone: 603 673 1441 * Fax 603 673 1584
www. MeridianLandServices . com
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January 6, 2021
City of Laconia
45 Beacon Street E
Laconia, NH 03246

Re: Leighton Avenue North, Conditional Use Permit Application

To Whom it May Concern:
Please find the requisite materials for a conditional use permit application for impacts to the Wetlands
Conservation overlay district. The subject parcels are Map 21, Lots 253-17 & 16. The proposed project
intends to install a driveway to access a single-family residential house on an existing vacant lot of
record. The driveway and some ancillary improvements will be impacting the 50 ft. buffer, however
direct impacts to jurisdictional wetland areas have been entirely avoided. Portions of the proposed
project are within the 250 ft. Shoreland Zone to Lake Winnisquam. The project includes erosion control
notes and strawbale barriers as a means of limiting translocation of sediments. The proposed use is
reasonable for this neighborhood and is in keeping with the character of the zone.

Please find a copy of the proposed development plans including buffer impact areas as well as site
photographs and the conditional use permit application. We anticipate the proposals acceptance to be
heard to occur at the February 2, 2021 Planning Board meeting. Should you have any questions please
feel free to contact me directly at (603) 673-1441.
Regards,

Spencer C. Tate, CWS

Appiication (s) #:
Fees Paid:
Check #:
Receipt #:

RECEIVED
Project Name:

PLANNING BOAEJD APPLICATION
Conceptual Development Sketch

JAN 0 6 2021

Laconia Con Com

on Avenue North
Project Address: Leight
& 16
Tax Map / Lot # (s):. 21 / 253-17

Zoning District (s):

SF
Total Developed Land Area: 0

Number of Lots:

RR1

Parcel Size Acres:. 2.01

Building(s) and / or additions Total Sq. Ft.

+ /-1,200 sf

Submittal Request (Check all that apply):

Boundary Line Adjustment
Cluster Development CUP

Alternative Parking CUP

Amendment

Boundary Line Agreement

Change of Use

Cluster Subdivision

Condominium Subdivision
Marinas and Yacht Club CUP

Minor Site Plan

Site Plan (Commercial)

Site Plan (Multi-family)

Discretionary Easement
Performance Zoning CUP

a Wetland / Wetland Buffer CUP

Steep Slope CUP

Conventional Subdivision

Other

_

Wetlands conservation overlay district as a driveway and
Proposal Description: This project proposes impacts to the
ft. of a jurisdictional wetland area. The Driveway access is
associated grading and vegetation removal is proposed within 50
of record. A <4 ft high stone retaining wall is necessary to
necessary in order to access the buildable area of an existing lot
areas.
limit grading within the buffer and negate any impacts to wedand

ced property(ies) and the development as described. To
I hereby make application to the City of Laconia for the above-referen
accurate and is in accordance with the Zoning Ordinance and
the best of my knowledge the information provided herein is
. The City of Laconia Planning Board, Minor Site Plan
land use regulations of the City, except where waivers are requested
are authorized to enter the property(ies) for purposes of
Committee, Technical Review Committee and / or city employees
of an approval of this proposal. I understand that I am
a
reviewing diis proposal and for inspecdng improvements as result
behalf, at any and all meetings before the Planning Board, Minor
responsible for appearing, or having someone appear on my
Site Plan Committee or Technical Review Committee.
ation)
Sign as appropriate (If agent or non- person please attach certific
NOTE: Please attach an Applicant Contact Worksheet
PROPERTY OWNER 2
PROPERTY OWNER 1
Printed Name:

CSC Revocable Trust

)

Signature:
Date:

LIU /AI

r

Cahill Christopher Trustee

)

A

AGENT

/ APPLICANT

Spencer C. Tate

DEPARTMENT OF PLANNING, ZONING & CODE
45 BEACON STREET, EAST
603 527 1264
603 524 2164

*
*

-- --

CERTIFIED LIST OF ABUTTERS
the street
RSA 672:3 "Abutter" means any person whose property is located in New Hampshire and adjoins or is directly across
for
or stream from the land under consideration by the local land use board. For purposes of receiving testimony only, and not
be
directly
will
land
his
that
to
demonstrate
is
able
purposes of notification, the term "abutter" shall include any person who
affected by the proposal under consideration. For purposes of receipt of notification by a municipality of a local land use board
hearing, in the case of an abutting property being under a condominium or other collective form of ownership, the term abutter
means the officers of the collective or association, as defined in RSA 356-B:3, XXIII. For purposes of receipt of notification by
park
a municipality of a local land use board hearing, in the case of an abutting property being under a manufactured housing
the
and
owner
park
manufactured
the
housing
includes
"
abutter
term
"
form of ownership as defined in RSA 205-A:l , II, the
under
land
the
from
stream
tenants who own manufactured housing which adjoins or is directly across the street or
consideration by the local land use board.

The following information must be completed by the applicant in order to begin the application process to the Planning Board
s
or Zoning Board of Adjustment. Below, list the verified names and mailing addresses of the applicant, authorized agent ( ),
engineer, architect, land surveyor, soil scientist, consultant, abutter, holders of conservation easements or restrictions on
more than five
adjacent lands, municipal/regional planning commissions (if a regional notice is required), associations, etc., not
the records
(5) days prior to submission, per RSA 676:4,1(b). Abutters’ names and mailing addresses must be verified against
10
#
envelope
.
addressed
an
Include
if
necessary
form
this
kept in the Laconia Assessor’s Office. Attach additional copies of
and certified mail receipt for each person/ professional listed below.

Map / Biock/ Lot Name of Property Owner/ Professional Mailing Address of Owner/ Professional
457 Leighton Avenue North, Laconia, NH 03246
Roy & Debra Badstuebner
21-253-18
12-153-5

Laconia Christian Fellowship Inc.
Curtis Edward Trustee

21-253-13
21-253-12/ 16

21-253-11

Loon Island Lodge LLC
Wilson Wendy Revocable Trust

55 Guinea Road, Dunbarton, NH 03046

Meridian Land Services Inc

484 Leighton Avenue North, Laconia , NH 03046
P.O. Box 118 , Milford, NH 03055

Christopher Cahill Construction Inc

71 Main Street, Hollis, NH 03049

Name of Person PreparingList
Preparer’s Signature /

*Fee per Abutter $10.00

1386 Meredith Center Road, Laconia , NH 03246
520 Leighton Avenue North, Laconia , NH 03246

Taylor Hennas

Date Prepared
Date 1 /6/ 2021

1 /6/2021

DEPARTMENT OF PLANNING, ZONING & CODE
45 BEACON STREET, EAST
603 527 1264
S603 524 2164

*
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General Conditional Use Permits Requirements
1. The Use is authorized in the Table of Permitted Uses as a conditional use. The proposed activities are
„

Authorized under the conditional use item, 231-17 (H:1)
2. Any specific conditions or standards are met.

The proposed activity is necessary for the zoned use of the parcel. The property is an existing lot of record. The
proposed driveway / house / lot improvements entirely avoid direct impacts to wedand areas. Impacts to the buffer
are reduced wherever possible through the use of straw bale barriers, retaining walls and an erosion control seed mix.
3. Public safety or health will not be materially endangered.

The proposed activities seeking conditional use intend to add a residential driveway to a low- traffic road. There are no
planned off-site impacts associated with this proposal.

4. The value of adjoining or abutting properties will not be substantially affected.
The parcel is currendy vacant but is an existing lot of record approved by the PB in 1977. Construction of a
single-family residence and associated improvements is in character with the neighborhood and is an allowed

use in this zone.

5. Compatibility with uses of adjoining or abutting properties and the neighborhood.
The proposed land use and development matches that of the abutting properties.
6. Highway or pedestrian safety will not be substantially adversely impacted.

There are no proposed impacts to the traveled wav of Leighton Avenue North. The impacts associated with the
driveway construction will be limited to the parcels frontage and will not sheet runoff into the Street.

6. Natural resources of the city will not be substantially adversely impacted.

Wetland impact areas are entirely avoided. Erosion control measures and revegetation should limit impacts to the

buffer to construction activities only.

7. Adequate public facilities and utilities are available or will be provided by the applicant.
The site will be serviced by an on-site septic system and well. Electricity7 is available within the ROW and can be
reasonably accessed with no disturbance to the existing utility clientele.

S'

DEPARTMENT OF PLANNING , ZONING & CODE
45 BEACON STREET, EAST
»603-527 1264
11603-524 21 64
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Wetlands Conservation Overlay District
Conditional Use Requirements

Documentation must be submitted to support that the activity or use (waiver requests should be submitted on the
appropriate form):

1. Ensures the protection of wetland resources from activities that would adversely affect their functions and

values [see 235-17B. (l ) (a)- (h), (2) (a) -(e), and (3)]; [submittal of erosion and sedimentation control plan, list of fish
/
wildlife habitat affected, location of surface/ground water locations, listing of any representative or rare examples of
wetland plants or animals, unique characteristics of the wetland / buffer, existing use of the site for recreational or
educational purposes, and picture of the wetlands site]

_ The plan depicting type and location of erosion control

measure is included with the submittal materials. There were no rare or endangered species (plant or animal)

observed on the parcel. The project intends to completely avoid direct wetland impacts and measures to avoid
translocation of sediment will be installed throughout project construction.
2. Minimizes the degradation to or loss of wetlands or wetlands buffer; an evaluation may be required using the

New Hampshire Method, authored by the Audubon Society [The applicant should demonstrate that an evaluation is
not warranted if a waiver is requested]; The installation of the proposed driveway / house / septic / grading has
negated any direct impacts to the jurisdictional wetland areas. The buffer impact area is reduced through
the use of
retaining walls / steep slopes erosion control barriers and seed mixes. Total buffer impact area is 3,943 sf
.

0 sf of

wetland impact is proposed.
3. Minimizes the environmental impact to abutting or downstream property and / or hydrologically connected water
and / or wetland resources [drainage analysis and watershed map should be included to show wetland located in the

local watershed]; There are no proposed impacts to surface waters or jurisdictional wedand areas. Impacts will be
limited to the areas shown on the plan through erosion control barriers and disturbed areas will be revegeated with
an erosion control seed mix.

4. Cannot be practically located elsewhere on the site to eliminate or reduce the impact to the wetland and or its
/
buffer area [applicant should demonstrate that the avoidance, minimization, mitigation method has been utilized in
site design]; and

There is no reasonable alternative to accessing the buildable area of this site. The lot is an existing lot of record. Due
to steep slopes and the location of jurisdictional wetland areas access to this lot without buffer impacts is not
possible.

CITY OISI THE LAKES

DEPARTMENT OF PLANNING , ZONING & CODE
45 BEACON STREET, EAST
603 527 1264
1603 524 21 64
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Wetlands Conservation Overlay District
Conditional Use Requirements
5. Is or is in the process of permitting for any other applicable state or federal permits [copies of the applications
should be submitted with this application]. The application will require submission to the NHDES for a Shoreland
Permit Application . However, that submission will not be prepared until initial comments are received by the
Applicant / agent. The septic design will need to be approved by the DES but is beyond both the Shoreland Zone
and the Wetland Conservation Overlay District.

DEPARTMENT OF PLANNING , ZONING & CODE
45 BEACON STREET, EAST
603-527-1264
S603-524-2164

*

APPLICANT CONTACT SHEET

Application Type:

Wetland /Wetland Buffer CUP

Name of Applicant:

Application #:,

Chris Cahill Construction Inc.

71 Main Street, Hollis, NH 03049
603-465-7124
E-mail: chriscahillconst @aol.com

Mailing Address:
Phone:

Name of Agent:

Spencer C. Tate

P.O. Box 118 , Milford, NH 03055
Phone: 603-673-1441
E mail sctate @meridianlandservices.com
Mailing Address:

CSC Revocable Trust
Mailing Address:. 71 Main Street , Hollis, NH 03049
Phone: 603-465-7124
E-mail: chriscahillconst@aol.com
Property Owner 1:

Property Owner 2:

Cahill Christopher Trustee

71 Main Street, Hollis, NH 03049
Phone: 603-465-7124
E-mail: chriscahillconst@aol.com
Mailing Address:.

Emergency Contact Person:

Meridian Land Services Inc

Phone:

603-673-1441

DEPARTMENT OF PLANNING, ZONING & CODE
45 BEACON STREET, EAST
603 527 1264
603 524 2164
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LACONIA CONSERVATION COMMISSION CHECKLIST

Below is a list of items the Laconia Conservation Commission would like information for regarding projects within the Wetlands
Conservation and Water Quality ( WC) Overlay District, per City Ordinance 235 -17, or the Shoreland Protection Overlay District

( SPOD), per City Ordinance 235 -19, and require the Commission's review. Please review this checklist, mark applicable boxes, and
provide any necessary attachments or documentation to the Conservation Technician in the Planning Department .

Laconia Conservation Commission Checklist September 2020

This Page Intentionally Left Blank

Laconia Conservation Commission Checklist October 2020

SUBMITTED

NOT
SUBMITTED

CONSERVATION CHECKLIST

N/A

Provide a list of all local, state, and federal environmental permits required for the
project and their current filing status.
Indicate erosion and sediment controls on the plan. Include a maintenance schedule for
all devices.
Identify the location of any portable toilets that will be on site for the duration of
construction. Note: NHDES mandates they are at least 33 feet from surface waters.
Identify if the project area on the NH Fish and Game Highest Ranked Wildlife Habitat by
Condition map.

Indicate snow storage on the proposed plans. Snow storage must be outside of any
/
1 wetland or waterbody buffers. Refer to City Ordinance 235-17 for specifics.
'

/

Delineation and mapping of the wetland and any vernal pools must be conducted by a
Certified Wetland Scientist ( CWS), and indicated on the submitted plans . It is preferred
that vernal pool studies are conducted in the springtime ( March-May ). The CWS may be
required to present before the Commission on behalf of the applicant.
Provide a map that displays surface water, groundwater, and aquifers on the property.
Include directional arrows of stormwater flows.
How will stormwater be managed on the property? (i.e. detention ponds, swales,
gutters, drywells, drainage trenches, etc.)

.

NH Stormwater Manual
Volume 3

2020 Highest Ranked

Wildlife Habitat by
Ecological Condition
NHDES Snow Disposal
Guidelines Fact Sheet
Identifying and

Documenting Vernal Pools

.

in NH Third Edition

NH Homeowner's Guide
to Stormwater
Management

4

7

HELPFUL TOOLS

Include information and design for any stream crossings. Stream crossings should take
into consideration the passage of aquatic organisms.
Show/ describe any unique characteristics of the wetland and its buffer.
Does the site have a potential for any environmental educational purposes or would be
interested in allowing the public to access your property for recreational purposes? If
yes, explain.
Provide pictures of the wetland and proposed area of impact. Photos should be in color
and stamped with the date/time.

Laconia Conservation Commission Checklist October 2020

NH Stream Crossing
Initiative Field Manual

Trails for People and
Wildlife

SUBMITTED

NOT
SUBMITTE

HELPFUL TOOLS

N/ A

CONSERVATION CHECKLIST

Native Plants for NE Rain
Gardens

7

Show any proposed rain gardens, vegetated swales, or other stormwater devices used to
prevent sheet flows . Include a list of plantings for any rain garden and maintenance plan.
List any rare flora or fauna in the vicinity of the project, found by running a report
through the NHB DataCheck Tool.
Are there any invasive species that have been identified on the property ? If yes, please
describe your plan to remove and dispose of them to prevent further spread.

Will you be installing plantings as part of the proposed project ? If yes, plantings must be
native species and pollinator friendly species are encouraged .

Invasive Plant

Are you planning to cut trees within 250' of the reference line of a protected waterbody
subject to the Shoreland Water Quality Protection Act and Shoreland Protection Overlay
District ? ( see list online here). If yes, follow guidelines listed in "Helpful Tools" column.
Minimize the hydrological impact to abutting or downstream properties. Please describe
how this will be achieved and reference any existing natural resource assessments or
stream studies ( such as the Black Brook Assessment, NRI, etc.)
Explain the limitations of all potential alternative development locations on the site .
Provide details of the avoidance, minimization, and mitigation measure that will be

NHDES Vegetation
Management for Water

taken.

Minimization and
Mitigation Fact Sheet

7

/

NHB DataCheck Tool

Alternatives
Pollinator Plantings

Quality

.

J

What is the green space calculation for the proposed project ? Was installation of
alternative construction materials discussed and /or employed such as porous pavement
•£nd permeable pavers to reduce impermeable surfaces ?
Projects with docks will require NHDES permit approval. See "Helpful Tools" column.

Locate temporary storage areas for any fill on the plans. Fill & construction materials
should not be stored in the wetland or wetland buffer.

Laconia Conservation Commission Checklist October 2020

NHDES Wetlands

.

Permitting: Avoidance

NHDES Dock FAQ
NHDES Docks & Shoreline
Structures
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Department of Planning, Zoning & Code
45 Beacon Street, East
(603-527-1264
7603-524-2164

MEMORANDUM
To: Spencer Tate
From: Planning, Zoning, & Conservation Department
RE: PL2021-00005CUP – Proposal to construct a driveway in the 50-foot wetland buffer
Date: 10/14/2020 (TRC1)
ZONING COMMENTS
 No issues at this time.
CONSERVATION COMMENTS
 CUP also needs to include the grading and seeding impact shown in the hatched
area near the home.
 NHDES permit needed for 250’ within the lake.
 Did the wetland delineation include a survey for vernal pools? Known vernal pools
on adjacent lots, 12-153-5 and 21-253-18.
 It needs to go to the Conservation Commission on January 20, 2021.
PLANNING COMMENTS
 CUP needs to be amended to ask for the seeded area and the driveway.
 Do you have an easement to cross lot 16? Also, you have permission to act on
behalf of the owner of lot 16?

Ashley Ruprecht
From:
Sent:
To:
Subject:

Dean Anson <deananson@aol.com>
Friday, January 8, 2021 7:57 PM
Ashley Ruprecht
Fwd: Winnisquam watershed meeting with Conservation Commissions Feb. 2

Fyi
-----Original Message----From: Barbara Richter <barbara@nhacc.org>
To: conservation@meredithnh.org; windywalls@gmail.com; dillon@metrocast.net; snlp@aol.com; osfpw1@aol.com;
Ralph Pisapia <ralph@pisapia.com>; Sconcomm@gmail.com; dfnaiva@myfairpoint.net; Rick Ball
<lutech@belmontnh.org>; Scott Rolfe <nhwildscapes@gmail.com>; buckmaster2766@gmail.com; deananson
<deananson@aol.com>; Morin, Lisa - NRCS-CD, Laconia, NH <lisa.morin@nh.nacdnet.net>;
dwilliams@laconia.k12.nh.us; Helen Hanks <hhanks37@gmail.com>; axman03276@yahoo.com;
cmitchell@metrocast.net; Jon Scanlon <jgscan@gmail.com>; Shana Martinez <shana.martinez@gmail.com>;
peterson@nhlandlaw.com; daniel moore <1950dmoore@gmail.com>; miduncan@metrocast.net;
tdrouin@rocherealty.com; Carole Hall <carolelhall@gmail.com>; Sandy&Ev McLaughlin <sandyandev@gmail.com>;
lrouthier@metrocast.net; jjude64@yahoo.com; Winnisquam Watershed Network
<winnisquamwatershednetwork@gmail.com>
Sent: Fri, Jan 8, 2021 4:13 pm
Subject: Winnisquam watershed meeting with Conservation Commissions Feb. 2

To help protect y ou r priv acy , Microsoft O ffice prev ented automatic download of this picture from the Internet.
image.p ng

Please join the Winnisquam Watershed Network to discuss the Watershed Plan (WMP) and learn
more about water quality goals, pollution reduction and protection strategies. We are looking for
conservation commissions members from the watershed towns to participate in this outreach
program. For more details go to https://winnisquamwatershed.org/
Topic: Winnisquam watershed meeting with Conservation Commissions
Time: Feb 2, 2021 05:00 PM Eastern Time (US and Canada)
The program will provide an overview of the Winnisquam Watershed Plan:
 Project area
 WMP process - what to expect
 Project team & timeline
Followed by a discussion of concerns and goals within the watershed
Join Zoom Meeting
https://us02web.zoom.us/j/83467745691?pwd=T1RhMjFGTCtHS213eXpGRmYxemdhZz09
Meeting ID: 834 6774 5691
Passcode: 739430
One tap mobile
1

+12532158782,,83467745691#,,,,*739430# US (Tacoma)
+13462487799,,83467745691#,,,,*739430# US (Houston)
Dial by your location
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 669 900 9128 US (San Jose)
+1 301 715 8592 US (Washington D.C)
+1 312 626 6799 US (Chicago)
+1 646 558 8656 US (New York)
Meeting ID: 834 6774 5691
Passcode: 739430
Find your local number: https://us02web.zoom.us/u/kcZWkxE31l

--

Barbara Richter, Executive Director
NH Association of Conservation Commissions
54 Portsmouth Street
Concord, NH 03301
603.224.7867
Barbara@nhacc.org
www.nhacc.org
To help protect y ou r priv acy , Microsoft O ffice prev ented automatic download of this picture from the Internet.
top owl.g if

Caution: This email is from an external source. Do not click links or open attachments if you don’t recognize the sender
and know the content is safe.
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Plan Notes:
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2.

This plan is not a boundary survey. Property lines as shown are based on a topographic survey
prepared by Doucet Survey, LLC, titled "Topographic Plan for the City of Laconia of the Perley Pond
Conservation Area" and dated October 10, 2019.

3.

The water line at the pond's edge represents the conditions on the date of the survey and equals
elevation 535.8.

4.

The site is located on North Main Street, Laconia, NH, Tax Map 385, Lot 142-2. The site owner
information is as follows:

E

NORTH MAIN STREET

The purpose of this plan is to show the work proposed at the edge of Perley Pond for the purpose of
obtaining a Wetlands Permit from the NH Dept. of Environmental Services (NHDES.) This work is
necessary due to siltation that has occurred from road sand washing into the pond over the years,
resulting in the pond shrinking and woody growth establishing itself along the shore. The proposal is
to remove the woody vegetation growing in the pond or at the edge of the pond within the areas
shown hereon, construct a diversion swale to prevent road sand from entering the pond, and seed
all disturbed areas with native grasses.

CITY OF LACONIA
45 BEACON STREET EAST
LACONIA, NH 03246
5.

Deed reference: BCRD Book 1082 Page 20

6.

Owner Maintenance Note: The diversion swale will need to be maintained to preserve its
functionality, specifically, the grass will need to be mowed during the growing season and
accumulated sediments removed from the swale. Re-seeding the bottom of the swale my be
necessary if the sediments have caused the grass beneath to die. Keep the alders out of the pond
by removing them every year by hand-pulling during dry periods.
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THIS DOCUMENT IS PREPARED BY RIST-FROST-SHUMWAY AS AN INSTRUMENT OF
SERVICE AND MAY NOT BE USED, REPRODUCED, DISSEMINATED OR TRANSMITTED IN
ANY MANNER INCLUDING ELECTRONICALLY, IN WHOLE OR IN PART, FOR ANY REASON
OTHER THAN FOR THE SPECIFIC PROJECT AND PURPOSE FOR WHICH THIS WORK WAS
PRODUCED WITHOUT THE EXPRESS WRITTEN PERMISSION OF RIST- FROST-SHUMWAY
ENGINEERING, PC

PERLEY POND
CONSERVATION
AREA SITE
IMPROVEMENTS
NORTH MAIN STREET
LACONIA, NH 03247
Consultants

DOUCET
SURVEY
LLC

R

Serving Your Professional Surveying & Mapping Needs
102 Kent Place, Newmarket, NH 03857 (603) 659-6560
2 Commerce Drive (Suite 202) Bedford, NH 03110 (603) 614-4060
10 Storer Street (Riverview Suite) Kennebunk, ME (207) 502-7005
http://www.doucetsurvey.com

~PERLEY POND~

SITE PLAN
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SCALE: 1 INCH = 20 FT.

PERMITTING PLAN
Key Plan

Erosion & Sedimentation Control & Construction Sequencing Notes:
1.

Perform the work during the driest time of year when the water level in the pond is lowest, and choose a time frame when the weather
forecast is dry. Typically this would be during the months of July or August. The construction timeframe for this work is estimated at two to
four days.

2.

Heavy equipment shall not be operated in any jurisdictional area unless specifically authorized in the permit for the project;
Mobile heavy equipment working in wetlands shall not be stored, maintained, or repaired in wetlands, except that repairing or refueling in a
wetland is allowed if equipment cannot practicably be removed and secondary containment is provided;
Where construction requires the operation of heavy equipment in wetlands, the equipment shall:
Either have low ground pressure, namely less than 4 psi, or not be located directly on wetland soils and vegetation; or
Be placed on timber or swamp mats that are adequate to support the equipment in such a way as to minimize disturbance of wetland soil
and vegetation;

Revisions

“

”

Timber and swamp mats shall be: in good condition to ensure proper installation, use and removal; and thoroughly cleaned before re-use.
Swamp mats shall: be placed in the wetland from the upland or from equipment positioned on swamp mats if working within a wetland; be
installed, used, and removed so as to minimize impacts to wetland areas; and be installed with adequate erosion and sediment controls at
approaches to the mats to promote a smooth transition to, and minimize sediment tracking onto, the mats.
3.

Erosion, sedimentation, and turbidity control devices shall be installed prior to the start of construction in the locations shown or as
determined by the contractor, in accordance with all federal, state, and local requirements.

4.

Erosion and sedimentation control methods shall be inspected weekly or within 24 hours of any 0.5" or greater rainfall event.

5.

All erosion control devices shown on these plans are the minimum recommended. The contractor is responsible for installing additional
erosion and turbidity control devices as deemed necessary. Install controls in locations shown on plans and any other location deemed
necessary prior to any earth moving operation.

1

added cattails to be removed

04-09-2020

2

deleted removal of cattails

09-29-2020

(TYP.)

12"

2
1

Remove existing woody vegetation, including root systems, only within the limits shown hereon. Preserve and protect non-woody vegetation
to the greatest extent practicable.
Stabilize all disturbed areas with "New England Native Warm Season Grass Mix" (see description, this sheet). Care shall be taken to ensure
the purity of the seed mix so that no invasive species are introduced to the site.

Date

SITE PLAN
for
WETLANDS PERMIT
PROPOSED CONDITIONS

2'-0"

7.

Issued

Title

4" LOAM, MULCH AND SEED

6.

Rev.

6'-0"

Area to be stabilized with loam &
seed and replanted with native
vegetation as detailed hereon

Project No.
Drawn By
Checked By
Project Mgr.
File Name
Date
Scale

9087.001
J. Coppinger
J. Boudreau
9087 wetlands permit plan 2019-12-09.dwg

December 09, 2019
1" = 20'

DRAWING NO.

Wetland boundary

8.

Temporary erosion control measures shall be removed when all disturbed areas have been stabilized and any contained water has returned
to background clarity.

GRASSED SWALE
NOT TO SCALE

Existing topographic contour
Proposed topographic contour
Proposed Silt Fence
Limit of Work
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Perley Pond Landscaping Plan Timeline:
January-February:
 Phase 1: Determine sunlight needs (full sun, partial sun/partial shade, dappled sun, full shade) and soil types at Perley Pond.
Establish “zones” for each area.
February-March:
 Phase 2: Create list of applicable plantings for each zone
 Keep in mind height along scenic vistas, spread, bloom period and color, light exposure, soil moisture, hardiness, and
attractiveness to pollinators, etc.
April-May:
 Phase 3: Determine cost for proposed landscaping plan
May-June:
 Conservation proposes planting plan to Council/Amy Lovisek (Note: Conservation Commission will work with Amy throughout
this process).
June-July:
 Council determines funding for project for 2021-2022 (however, they may decide sooner than this to proceed with the project,
separately from the 2021-2022 budget meeting).
July-August:
 If project is in Aug/Sept, plan volunteer planting event; how many people needed, hours, date, tools/supplies, secure plantings
and bulbs, conduct outreach at least 4 weeks from event date via Nature Groupie, Laconia Daily Sun, Laconia Links, City Website,
Parks social media page, etc.
August-September:
 Dry season, earliest time that construction on this project may begin.

Resources (/resources) / For Communities and Conservation Groups (/resources-communities-and-conservation-groups)
/ Community Assistance Application

Community Assistance Application
ONLINE COMMUNITY ASSISTANCE APPLICATION
(HTTP: //UNH.AZ1.QUALTRICS.COM/JFE /FORM/SV_EG4VDWPSQ0WTGDJ)
The Taking Action for Wildlife team offers direct technical assistance to communities interested in
incorporating wildlife considerations into local conservation and land use planning and actions.
There is no fee for this assistance. Assistance includes:
Conducting or updating an NRI
Incorporating wildlife and habitat information in your town's natural resources inventory
(NRI)
Actively using the NRI in conservation planning and other related activities
Identifying priority habitat conservation areas
Integrating wildlife information into other existing town documents (e.g. master plan) and
policies (e.g. zoning)
Developing guidelines for managing town-owned lands in ways that support wildlife
Plan landowner and public outreach and education
Access a range of wildlife information resources
Communities must be willing to commit portions of at least 2-3 of their regularly scheduled
Conservation Commission meetings to working with Taking Action for Wildlife staff. We need
around an hour of meeting time to review wildlife information and facilitate discussion of your
goals.
Applications are reviewed on a rolling basis. Complete and submit the online application (above)
Questions? Contact amanda.stone@unh.edu (mailto:amanda.stone@unh.edu)

Taking Action for Wildlife is a partnership among UNH Cooperative Extension, the NH Fish & Game Department and NH Association of Conservation Commissions

(http://www.nhacc.org/)

(https://extension.unh.edu)

(http://www.wildlife.state.nh.us/)

