City of Laconia
Conservation Commission
Wednesday, November 6, 2019 - 6:00 PM
City Hall in 200B
AGENDA

1. CALL TO ORDER
2. ROLL CALL
3. ACCEPTANCE OF MINUTES FROM PREVIOUS MEETINGS
3.I. Acceptance Of Minutes From October 2 & 16
Documents:
1022019 MEETING MINUTES.PDF
10162019 MEETING MINUTES.PDF
4. NEW BUSINESS
4.I. 40 Carriage Lane; Deck Within The Wetland Buffer
Documents:
40 CARRIAGE LN.PDF
5. NEW HAMPSHIRE DEPARTMENT OF ENVIRONMENTAL SERVICES APPLICATIONS
6. OLD BUSINESS
6.I. Perley Pond Update
6.II. Tributary & Paugus Bay Water Quality Sampling
6.III. State School Property Update
6.IV. Pickerel Pond Property Update
6.V. Cyanobacteria
7. LIAISON AND SUBCOMMITTEE REPORTS
7.I. Milfoil Management
8. STAFF REPORT
9. OTHER BUSINESS
10. ADJOURNMENT
This meeting facility is ADA accessible. Any person with a disability who wishes to attend this public
meeting and needs additional accommodations, please contact the department at (603) 527-1264 at
least 72 hours in advance so necessary arrangements can be made.

City of Laconia
Conservation Commission
City Hall in the Armand A. Bolduc City Council Chamber
Draft Minutes

10/2/2019 - Minutes
1. CALL TO ORDER
Chair Dean Anson called the meeting to order at 6:00pm
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2. ROLL CALL

Members Present: Dean Anson, Deb Williams, Lisa Morin, Richard Christopher and Mike Foote
Absent: Marnie Schulz, Wes Bates
Planning Staff: Ashley Ruprecht

There were no guests. The commission saluted the flag.

3. ACCEPTANCE OF MINUTES FROM PREVIOUS MEETINGS
3.I. Acceptance Of Minutes From September 18

Deb Williams motions to accept the meeting minutes. Lisa Morin seconds.

There is discussion about quorum requirements of the commission. Seven members are the maximum
amount of members, per state and local regulation. Without a quorum, which is 4 members, an
unofficial work session meeting is allowed, but there are no meetings, the meeting is not recorded or
public, and the meeting is not official.
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There is discussion about potentially starting the meetings later, at 6:30pm. Chair D. Anson will
discuss this with Wes Bates to see if it will assist. Chair D. Anson suggests asking if anyone on the
Planning Board would like to be a liaison on the Conservation Commission. The Planning Board
meetings are the first Tuesday each month, which are the night before the Conservation Commission
meeting.

Chair D. Anson asked for members to RSVP to A. Ruprecht for the conservation commission meetings
to see if we will have a quorum or whether it will be a work session. A. Ruprecht stated she can send
out a reminder via call or email. R. Christopher requested a call instead of email.
Chair D. Anson asked that an ad is put out for new alternate members. A. Ruprecht stated she would
work on the ad. Chair D. Anson stated he will asked the head of the Planning Board if he has any
members who would like to participate in the conservation commission.
All voted in favor of approving the meeting minutes.
4. NEW BUSINESS
4.I. Lot 8- "Beechwood" Common Area Rules
A. Ruprecht read the previous recommendations the Conservation Commission had made on the
application which were:
1. A note is added on the site plans that states “The 30-ft wetland buffer is a no cut zone and is not to
be disturbed.”
2. The original Conditional Approval notes listed on the site plans dated August 7, 2019 are shown on
the plans for approval.

A. Ruprecht read the previous recommendations the Conservation Commission had made on the
application which were:
1. A note is added on the site plans that states “The 30-ft wetland buffer is a no cut zone and is not to
be disturbed.”
2. The original Conditional Approval notes listed on the site plans dated August 7, 2019 are shown on
the plans for approval.
3. A list of acceptable activities in the common area of the homeowners association are provided for
review of the Conservation Commission
4. Construction is done per the plan and proper erosion controls are installed and maintained during
construction and until vegetation is re-established.
R. Christopher asked why the buffer is 30ft and not 50ft. A. Ruprecht explained that the buffer was 30ft
when the CUP was approved and the applicant has come back each year to request an extension, and
the ordinances have been increased to a 50ft buffer. D. Williams explained that they moved the lot more
out of the wetland to minimize impacts.
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D. Williams said she did not see any restrictions in the rules about using fertilizers, pesticides, or
herbicides within the buffer. D. Williams also wanted to know where they plan to store snow since the
salts could impact.

Chair D. Anson recommended that A. Ruprecht asks about the snow storage during the TRC meeting
for the application on October 9, recommend that they do not use fertilizers with phosphorus within the
buffer, and have a certified professional remove any invasive species outside of the 30ft wetland buffer
on the property. If herbicides are required to remove invasives, consult the Conservation Technician in
the Planning Department prior to usage.

There is discussion about how HOA ordinances are withheld. A. Ruprecht stated the City is responsible
for making sure City ordinances for Common Areas, Conservation Areas, and Green Spaces but other
rules on the lot would be managed by the HOA.
D.Williams suggested periodic walk-downs of green spaces in the City to make sure they are
maintained as such.
4.II. Updates To NHDES Wetlands Rules
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The new NHDES Wetlands Rules will be implemented December 15, 2019. There is discussion
amongst the commission about the new wetlands rules and how they may impact Conservation
Commission. Chair D. Anson stated he would like for Permits by Notification (PBNs) to be looked at
individually since the timeline for NHDES review has been changed from 10 to 5 days.

A. Ruprecht stated at the NHACC Conference November 2nd, NHDES will have a training on how the
new rules and changes will impact Conservation Commissions. Chair D. Anson stated that after the
training it may be a good idea to meet with other conservation commissions to see how they will be
adjusting to the NHDES wetlands rules changes, as well as discuss watershed management.
Chair D. Anson suggested that if several commission members plan to attend the same session at the
NHACC conference, that A. Ruprecht suggests they attend another session, so that everyone can
share their experiences at the next conservation commission meeting. A. Ruprecht will assist with
that.
5. NEW HAMPSHIRE DEPARTMENT OF ENVIRONMENTAL SERVICES APPLICATIONS
There are no applications to review.
6. OLD BUSINESS
6.I. United Way Day Of Caring Event
A. Ruprecht explained that Chair D. Anson, Dean Trefethen, and herself removed bittersweet from the
library property. Chair D. Anson mentioned that the police thanked the volunteers for making the area
more visible.
6.II. Perley Pond Update

6.I. United Way Day Of Caring Event
A. Ruprecht explained that Chair D. Anson, Dean Trefethen, and herself removed bittersweet from the
library property. Chair D. Anson mentioned that the police thanked the volunteers for making the area
more visible.
6.II. Perley Pond Update
R. Christopher shared pictures of the Perley Oak since it was trimmed. The commission is happy with
the way it looks. A. Ruprecht stated the Union Leader wrote an article about it. Chair D. Anson stated
the tree was treated with a systemic pesticide to assist with the ants infesting the tree.
Chair D. Anson stated that the commission is supposed to provide recommendations for plantings on
the site. L. Morin suggested referring to the rain garden planting guide. Chair D. Anson stated he is not
sure if the commission is supposed to plant the plantings.
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D. Williams asked what happened with the Perley oak limbs that were trimmed. Chair D. Anson said
they were hauled away. A. Ruprecht said she confirmed this with Parks and Rec ahead of time and
consulted Chair D. Anson, and determined that since we have no plans for the limbs at this time it
would be okay for them to be hauled away.
6.III. Tributary & Paugus Bay Water Quality Sampling

A. Ruprecht stated that deep water sampling in Paugus is scheduled for tomorrow, October 3. Mike
Foote will be assisting.

Chair D. Anson stated that Winnisquam Watershed Network will be doing some tributary sampling this
week or next week. He will check in with his contact and let A. Ruprecht know when the sampling is
scheduled.
6.IV. State School Property Update
There were no updates.
6.V. Pickerel Pond Property Update
There were no updates.

D

6.VI. Cyanobacteria
There were no updates.

7. LIAISON AND SUBCOMMITTEE REPORTS

7.I. Milfoil Management
Chair D. Anson mentions that treatment will be occurring in Moulton and Pickerel coves. A. Ruprecht
confirmed and added that the divers would resume treatment in June 2020.
8. OTHER BUSINESS

There is discussion about the new project proposed at Barton's Motel and the new housing built at 1212
Union Ave. L. Morin mentioned there could be shoreline impacts to the abutting Bayside cemetery property
from the Barton's project. Chair D. Anson agrees that the potential impacts to the Bayside cemetery should
be looked at. M. Foote noted that the property is privately owned.
The commission briefly discussed Lakeport Park and Sanborn Park, which have been proposed as being
paved parking areas. M. Foote stated Sanborn Park will not become paved parking due to federal funding. L.
Morin stated that she thinks multiple smaller lots along Mechanic St. and other side streets is better than
one large parking lot that would make the area hotter. The commission discussed other various parking
locations in the City.
9. STAFF REPORT
A. Ruprecht stated she is cleaning out and organizing the office. L. Morin mentioned the commission had
discussed potentially saving or archiving various materials. There is discussion about archiving materials of
importance during the process.

9. STAFF REPORT
A. Ruprecht stated she is cleaning out and organizing the office. L. Morin mentioned the commission had
discussed potentially saving or archiving various materials. There is discussion about archiving materials of
importance during the process.
10. ADJOURNMENT
D. Williams motioned to adjourn the meeting. M. Foote seconded. All voted in favor.
The meeting adjourned at 7:49PM
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City of Laconia
Conservation Commission
City Hall in the Armand A. Bolduc City Council Chamber
Draft Minutes

10/16/2019 - Minutes
1. CALL TO ORDER
Chair D. Anson called the meeting to order at 6:02 PM
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2. ROLL CALL

Chair Dean Anson, Deb Williams, Wesley Bates, Dick Christopher, Mike Foote were present
Absent: Lisa Morin, Marnie Schulz

Staff present: Planning Director Dean Trefethen

Chair D. Anson stated there were four members present and a quorum was established.
The commission led the pledge of allegiance.

3. ACCEPTANCE OF MINUTES FROM PREVIOUS MEETINGS
3.I. Acceptance Of Minutes From October 2

The Commission skipped over the acceptance of the minutes. Later decided to hold off until Nov 6.
4. NEW BUSINESS
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4.I. 25 Eastman Shore Drive; Correct Site & Erosion Control Issues

Applicant Mike Sirois addressed the Commission. Purchased the property last September and in
November started having issues with heavy rain. They didn't notice the erosion on the downhill side of
the septic system until the septic alarms went off. There were no issues through the winter until spring.
The driveway was changed from the Planning Board approval without permission.
If the rest of the driveway gets paved, it was suggested to pitch away from rip rap ditch. Other
suggestions were to install an additional rain garden to slow water down before it gets to the lake,
contact NH Lakes Association for "Lakesmart" suggestions and to use phosphorus free fertilizer.

Motion to recommend the suggestions to the planning board made by M. Foote, D. Williams seconded.
All voted in favor.
4.II. 40 Carriage Lane; Deck Within The Wetland Buffer
The applicant was not present for this presentation. Planning Director D. Trefethen gave a brief overview
to the commission. The back of the proposed house is at the 50 ft wetland buffer and the applicant
wants to put a deck on with a back yard in that buffer zone. So the request would be to go to the 30 ft
wetland buffer. There is no trail along the water like shown on the plan.
The commission made suggestions for silt sox at the 30 ft buffer line and to plant blueberries or a low
bush type of planting.
Motion to continue the application to the end of the meeting made by D. Christopher, M. Foote
seconded. All voted in favor.

The commission made suggestions for silt sox at the 30 ft buffer line and to plant blueberries or a low
bush type of planting.
Motion to continue the application to the end of the meeting made by D. Christopher, M. Foote
seconded. All voted in favor.
4.III. Van Buren Road MBL 287-307-13; Construct A 5,400 Sf Barn With Tennis Court In The Wetland Buffer
Applicant: Steve Smith addressed the commission. He was present along with Eric Bohler. There is no
use of the property without relief from the 50 ft wetland buffer. There is no way to get in to the site
without disturbing the buffer. the only area that could be used is in the middle. There is a culvert there
that goes into a wetland pocket, which has probably created from the culvert. The applicant would like
to put a driveway between the two wetlands. The impact to the buffer would be due to the driveway. The
applicant will have a drilled well and septic on site. A drainage and stormwater system will be put on
site. 65-68% of the land will remain untouched. The only part being disturbed will be the first 100 ft of
the driveway.
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Planning Director D. Trefethen mentioned that staff will recommend only personal items to be stored at
the planning board.
Motion to recommend to Planning board minimal cutting of trees on Van Buren made by M. Foote, W.
Bates seconded. All voted in favor.
Return to Carriage Lane:

The commission would like to keep the deck size as proposed and to keep the highlighted sections of
the application as recommendations. The commission would like to have the applicant address the
board before any approval. Chair D. Anson stated that he would like to see that there is enough of an
interest on the applicant's part to come and talk with the commission on what is proposed and what the
Commission would like to see so it can be discussed.
Motion to continue the application to November 6, 2019 made by M. Foote, D. Williams seconded.
D. Williams had concern about the amount of trees being cut on Van Buren.
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4.IV. NH Pumpkin Festival

The commission discussed the changes throughout the years and that they are happy with the how it
is run.
5. NEW HAMPSHIRE DEPARTMENT OF ENVIRONMENTAL SERVICES APPLICATIONS
6. OLD BUSINESS

6.I. Perley Pond Update

There were concerns on the level of cutting of the vegetation on the road side. They are very happy with
the trimming of the tree. There was a suggestion to have a data sheet on a new fabric to prevent roots.
The Commission would like Amy Lovisek, Parks Director, to come to a meeting.
6.II. Tributary & Paugus Bay Water Quality Sampling
No tributary sampling has been done. M. Foote mentioned there is still a column test being done, but
the line needs to be longer by 5 ft.
6.III. State School Property Update
No update. The last meeting was mostly on budget.
6.IV. Pickerel Pond Property Update

6.III. State School Property Update
No update. The last meeting was mostly on budget.
6.IV. Pickerel Pond Property Update
Planning Director D. Trefethen said staff has talked with DPW and going to buy some test kits for lead
paint. There are some rolls of tar paper in one of the sheds and shingles on roofs need to be tested for
asbestos. Chair D. Anson and Ashley Ruprecht went out with DPW Director Wes Anderson, because
DPW will be taking down the structures. Looks like someone may be living in the A-frame as well.
6.V. Cyanobacteria
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No update

7. LIAISON AND SUBCOMMITTEE REPORTS
7.I. Milfoil Management

Chair D. Anson believes the milfoil work has been completed. Planning Director D. Trefethen said they
discontinued the diver assisted and will do more next year.
8. STAFF REPORT

Chair D. Anson mentioned to the Planning Board chair to see if any members would be interested in being
a liaison and it will be brought up at the next meeting. D. Christopher asked if anyone from the Heritage
Commission would be interested and Chair D. Anson will ask Jane Whitehead.
9. OTHER BUSINESS

The next meeting on November 6, 2019 will be in conference room 200B.
10. ADJOURNMENT
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Motion to adjourn made by D. Williams, W. Bates seconded.
The meeting adjourned at 7:45 pm.
Respectfully,
K. Graham

