City of Laconia
Conservation Commission
Wednesday, April 20, 2022 - 6:00 PM
City Hall in the Armand A. Bolduc City Council Chamber
AGENDA

1. CALL TO ORDER
2. ROLL CALL
3. SALUTE TO THE FLAG
4. RECORDING SECRETARY
5. STAFF IN ATTENDANCE
6. ACCEPTANCE OF MINUTES FROM PREVIOUS MEETINGS
6.I. Draft Minutes 4/6/2022
Documents:
DRAFT MINUTES 4.6.PDF
7. OLD BUSINESS
7.I. Master Plan - Discussion On Goals 1&2
Documents:
NR CHAPTER GOALS.PDF
7.II. VRAP Sampling Plan
Documents:
2022 VRAP SAP.PDF
SAMPLING SITES - PAUGUS BAY.PDF
8. NEW BUSINESS
8.I. Discussion About ConCom Memberships
9. NEW HAMPSHIRE DEPARTMENT OF ENVIRONMENTAL SERVICES APPLICATIONS
9.I. Wetland PBN - 82 Morningside Dr
Signed by Dean Anson on 4/8/2022
Documents:
WETLANDPBN_4.7.22_APPLICATION.PDF
10. OTHER BUSINESS
11. LIAISON AND SUBCOMMITTEE REPORTS
12. STAFF REPORT
13. ADJOURNMENT
This meeting facility is ADA accessible. Any person with a disability who wishes to attend this public meeting and

11. LIAISON AND SUBCOMMITTEE REPORTS
12. STAFF REPORT
13. ADJOURNMENT
This meeting facility is ADA accessible. Any person with a disability who wishes to attend this public meeting and
needs additional accommodations, please contact the department at (603) 527-1264 at least 72 hours in advance
so necessary arrangements can be made.

City of Laconia
Conservation Commission
Wednesday, April 6, 2022 - 6:00 PM
City Hall in the Armand A. Bolduc City Council Chamber
Draft Minutes

4/6/2022 - Minutes
1. CALL TO ORDER
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Chair Dean Anson called the meeting to order at 6:02 pm
2. ROLL CALL

Lisa Morin, Robert Harrington, Deb Williams, Dean Anson, Mike Foote, Stacy Soucy
3. SALUTE TO THE FLAG
The Commission saluted the flag
4. RECORDING SECRETARY

Taylor Daigle, Conservation Planner Technician
5. STAFF IN ATTENDANCE

6. ACCEPTANCE OF MINUTES FROM PREVIOUS MEETINGS
6.I. Draft Minutes 3/16/2022

D

Mike Foote motioned to accept the minutes of the 3/16 meeting as presented. D. Williams seconds. All
vote in favor.
7. OLD BUSINESS

L. Morin requested that the nonprofit that is closely related to the dog park behind the Province Street
apartment proposal be notified of the planning board process. T. Daigle will share contact information with
the applicants.
D. Anson discussed the master plan goals and requested that the climate change goal be moved to #2 due
to its significance. D. Anson also suggested that we share maps and conservation project information with
local groups, like the library and Taylor Community, etc. to keep the public involved and aware of our work.
R. Harrington discusses spots in the Taylor Community where we could share information and S. Soucy
recommends the mail rooms. T. Daigle will see who we can get in contact with and work on sharing
materials.
M. Foote discusses a trail system in the city and the use of bikes on the trails. L. Morin notes that we will
need to consider who will be responsibly for conducting and paying for maintenance of a comprehensive trail
system. She suggests reaching out to Barbara Richter to get in contact with municipalities that have
successfully implemented one and get their input on the process. M. Foote also notes that he will be
attending an Outdoor Recreation Symposium this month and will report back to the Commission on what he
learns.
D. Williams discusses the Lake host grant application. We will hear in May about the grant. Both D.
Williams and D. Anson have people interested in the job.
8. NEW BUSINESS

learns.
D. Williams discusses the Lake host grant application. We will hear in May about the grant. Both D.
Williams and D. Anson have people interested in the job.
8. NEW BUSINESS
8.I. Conservation Easement Acquisition
T. Daigle gave a background on the property owner interested in doing a wildlife conservation easement
within her neighborhood. D. Anson also discusses his conversation with her. The commission
discusses the property and surrounding area, size of the land, and other factors about doing an
easement. It is decided that it may make more sense for this to be some kind of non-legal agreement.
T. Daigle will look into the possibilities of doing so and if any other communities have something
similar. It could be something like an incentive of certificate for doing so. M. Foote discusses that the
land north of the Pleasant St. School could be utilized as a conservation easement and open up grant
possibilities for the school. It could also be a good place to designate as a wildlife corridor or trail
system. T. Daigle will talk to the department about options.
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8.II. Stream Restoration Discussion

D. Anson discusses the relation between Patrick Black’s intern work and stream restoration across the
city. He discusses the idea of damming the old beaver pond area east of Langley Cove in an effort to
slow erosion and sedimentation in the cove. The commission discusses that a dam is a major financial
and safety situation, and the city would likely not be for it. The alternative might be to contact a private
company to evaluate areas on the Brook where we can add woody material to do the same work as a
dam.
8.III. Earth Day 2022

T. Daigle shares the Laconia Links advertisement she made. It will be I the next few e-newsletters. D.
Anson discusses the plan to help the middle schoolers with garden clean up on earth day. T. Daigle will
contact the newspaper to discuss getting some coverage for the event.
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9. NEW HAMPSHIRE DEPARTMENT OF ENVIRONMENTAL SERVICES APPLICATIONS
10. OTHER BUSINESS

T. Daigle discussed the VRAP sampling plan with the commission. Currently the plan is to sample 5 times
from May to September. She will contact DES about the costs of adding e coli tests to our plan. The
commission asks about deep water testing on Paugus Bay. T. Daigle has been in contact with Bob from
LLMP about the process and attending our first sampling meeting to help train us.
T. Daigle discussed the reconstruction of a retaining wall near Jewett Brook that the DPW director is
working on. D. Anson suggests promoting shrub planting to homeowners in that area to help any erosion
issues. This is closely related to Patrick’s intern work. T. Daigle will reach out to him and get preliminary
maps to share with the commission.
11. LIAISON AND SUBCOMMITTEE REPORTS
S. Soucy discussed recent planning board meetings. There is the question of how applicants from a
homeowners association should be applying to the planning board. It would be best for anyone in an HOA
to get the associations approval for a development before getting city approval, as the association could
deny the development no matter what.
M. Foote discusses the most recent Master Plan Steering Committee meeting. DPW Director Wes
Anderson spoke to the committee about their intent to increase density and reduce green space
requirements in some areas. W. Anderson told the committee that it will be an expense either upstream or
downstream from the changes and would ultimately impact the capacity of our stormwater systems.
12. STAFF REPORT

Anderson spoke to the committee about their intent to increase density and reduce green space
requirements in some areas. W. Anderson told the committee that it will be an expense either upstream or
downstream from the changes and would ultimately impact the capacity of our stormwater systems.
12. STAFF REPORT
13. ADJOURNMENT
L. Morin motions to adjourn at 7:40pm. D. Williams seconds. All vote in favor.
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Master Plan: Natural Resources

Goals & Actions
The Laconia Conservation Commission and Planning Department have identified primary and secondary goals and actions for natural resource
management in the city. These goals and actions are achievable in 1-10 years and many of them are long lasting efforts. In addition to these primary
and secondary goals and actions, the Conservation Commission has an overarching plan to increase community member’s environmental knowledge
and awareness through education and outreach practices. This concept will be worked into each of the other goals, as the commission sees reasonable.

Primary Goals
Goal #1: Focus on protections that enhance and retain the quality and quantity of surface and groundwaters in Laconia

Actions:
1. Develop an “Aquifer Protection Overlay District” aimed at protecting the city’s groundwater supply.
2. Consider designating large wetland complexes upgradient from waterbodies as “Prime Wetlands” to ensure stronger protections.
3. Develop a system for documenting vernal pools in the city, including the ability to map them.
4. Consider conducting a private well and private septic inventory across the city.
5. Continue to monitor water quality with NHDES and the Water Department. Potentially expand this monitoring to include total suspended solids
and phosphorus levels.
6. Develop educational and outreach materials for water quality issues.
Goal #2: Investigate climate change mitigation strategies to further protect life and property in Laconia
Actions:
1. Conduct a Flood Hazard study that assesses areas in the city prone to natural and manmade flooding and consider options for flood storage within
the community.
2. Develop stream restoration plans for prominent brooks, like Durkee, Jewett and Black Brook.
3. Develop an invasive species management plan that includes a comprehensive invasive species inventory and identifies areas of top concern for
management.
4. Identify areas that may be suitable for rain, pollinator, or pocket gardens.
5. Create and share educational materials focused on climate change and its local impacts.
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Master Plan: Natural Resources

Goals & Actions
Secondary Goals
Goal #3: Investigate and prioritize parcels for conservation land/easement acquisition
Actions
1. Develop a system to prioritize lands for conservation acquisition that considers connectivity to other conservation parcels, undeveloped
shoreland, habitat type, etc.
2. Focus on conserving parcels on unfragmented blocks of land across the city.
Goal #4: Continue to foster partnerships between the city and local organizations, regional planning groups, and neighboring communities
Actions
1. Conduct “issue meetings” or workshops with groups on planning and conservation efforts in the region. Opportunities might include landscaping, pollution prevention, and outreach programs.
2. Research and partner with other localities in developing a Trail System for passive recreation that complements the conservation of wildlife
habitats and scenic vistas.
Goal #5: Reduce the environmental impacts of development within the city
Actions
1. Develop criteria for allowing the use of directional buffers around vernal pools in place of the 100-ft radial buffer.
2. Encourage environmentally friendly development practices such as pervious surfaces, low-impact development, and infill.
3. Regularly review erosion and sediment control practices to ensure the city is promoting the most effective methods available.
4. Notify contractors of environmentally sensitive resources located on/around their sites.
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2022 VRAP SAMPLING & ANALYSIS PLAN (SAP)
VRAP Group: Paugus Bay
SAP completed by: Taylor Daigle, Laconia Conservation/Planner Technician
Main Group Contact: Taylor Daigle, tdaigle@laconianh.gov
Additional Group Volunteers (Minimum of 1): Dean Anson, deananson@aol.com
Equipment your group owns: (Check Box for Yes, and indicate how many with drop down menu)
DO/Conductance meter: ☒ 1
pH meter: ☒ 1
Turbidity Meter☒
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Equipment Requested from DES: (Check Box for Yes, and indicate how many with drop down menu)
DO/Conductance meter: ☐ Number of Meters.
pH meter: ☐ Number of Meters.
Turbidity Meter: ☐
Tool Kit: ☐

Number of Meters.

Number of Tool Kits

Existing Stations:
Please list all water quality monitoring stations that your group plans to include in your 2022 monitoring.
(Contact Miranda Adcock, Miranda.g.adcock@des.nh.gov , for existing NHDES Station IDs)

NHDES Station ID (Example: 27-AMM)
OUT-001

TRIB-011

OUT-002

TRIB-012

OUT-003

TRIB-013A

TRIB-018

TRIB-014

TRIB-019

New Stations:
If you plan on monitoring new stations in 2022 please provide some basic information below. We will
follow-up to gather more detailed information and provide a station ID prior to the beginning of
sampling.
Waterbody Name

Town

GPS Coordinates

Sampling Schedule:

Please provide your proposed sampling dates for 2022. If you are unsure of the dates please estimate
so we have a general idea of how many times you will be sampling this season.
NHDES Lab
Samples
Check for YES

Lab Parameters to be Sampled

(MM/DD/YYYY)

Number of
Stations to
be Sampled

5/1/2022

9

☒

See next page

6/1/2022

9

☒

7/1/2022

9

☒

8/1/2022

9

☒

9/1/2022

9

☒

Sampling Date

Click to enter date.

☐

Click to enter date.

☐

Click to enter date.

☐

Click to enter date.

☐

Click to enter date.

☐

Click to enter date.

☐

Requests for funding of laboratory analysis:
If you group is interested in collected samples for laboratory analysis, please fill out the form below.
VRAP has a limited amount of funds that we can use to pay for lab costs. Typical parameters include
E.coli, total phosphorous and total nitrogen. VRAP can analyze chloride and chlorophyll-a for no cost.
No. of Sampling
Stations

No. of Sampling
Events

Total Phosphorus

9

5

Total Nitrogen

9

5

Chlorophyll-a

9

5

Chloride

9

5

Parameter
E. Coli

Scheduling: Please use NHDES VRAP Pick time website to schedule sample and equipment pick up and
drop off as well as field visits for the 2022 Sampling Season. https://www.picktime.com/VRAP
Other:
Please let us know of any other requests for assistance your VRAP group may have – including
multiparameter dataloggers, water temperature dataloggers, VRAP staff field visits, and GIS
assistances.

