City of Laconia
Conservation Commission
Wednesday, February 4, 2026 - 5:00 PM
City Hall in the Armand A. Bolduc City Council Chamber
AGENDA

1. CALL TO ORDER

2. ROLL CALL

3. SALUTE TO THE FLAG

4. RECORDING SECRETARY

5. STAFF IN ATTENDANCE

6. ACCEPTANCE OF MINUTES FROM PREVIOUS MEETINGS
6.1. 1/21 Minutes

Documents:
1.21.26 MINUTES.PDF

7. NEW HAMPSHIRE DEPARTMENT OF ENVIRONMENTAL SERVICES APPLICATIONS
8. OLD BUSINESS

8.l. Road Salt Information
9. NEW BUSINESS

9.l. Natural Resource Inventory Status By Sarah Sullivan, Project Manager At FB
Environmental

Comparison to current 2022 NRI

Documents:
NATURAL RESOURCE INVENTORY 2022 FINAL.PDF

NRI PROPOSAL - FBE_RFP_P25-08-02_NRI
PROPOSAL_3SEPTEMBER2025.PDF

9.1.i. Using INaturalist To Build A Laconia Wildlife & Vegetation Inventory
HOW TO GUIDE
HOW TO MAKE AN OBSERVATION (APP)

9.1l. Milfoil Grant From NHDES
9.lll. Climate Cafe 2/12/26
9.1IV. Lake Opechee Watershed Management Plan Grant Application

10. LIAISON, SUBCOMMITTEE REPORTS, AND UPCOMING EVENTS


https://www.laconianh.gov/AgendaCenter/ViewFile/Item/38512?fileID=52949
https://www.laconianh.gov/AgendaCenter/ViewFile/Item/38508?fileID=52962
https://www.laconianh.gov/AgendaCenter/ViewFile/Item/38508?fileID=52963
https://help.inaturalist.org/en/support/solutions/articles/151000192921-how-to-make-an-observation
https://help.inaturalist.org/en/support/solutions/articles/151000170777-how-to-make-an-observation-with-the-inaturalist-mobile-app-video-tutorial

11. OTHER BUSINESS
12. STAFF REPORT

13. ADJOURNMENT

This meeting facility is ADA accessible. Any person with a disability who wishes to attend this public
meeting and needs additional accommodations, please contact the department at (603) 527-1264 at
least 72 hours in advance so necessary arrangements can be made.


https://www.laconianh.gov/85e07ec2-bbdc-4ddb-b98f-5f45111fd6fa



