CITY OF LACONIA - CITY COUNCIL SUBCOMMITTEE MEETING
Public Works Committee

February 2, 2026 - 3:00 pm
City Hall - Armand A. Bolduc City Council Chamber

1. CALL TO ORDER
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. SALUTE TO THE FLAG
. RECORDING SECRETARY

4. ROLL CALL
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. STAFF IN ATTENDANCE
. ACCEPTANCE OF MINUTES FROM PREVIOUS MEETINGS

6.A. Public Works Subcommittee - Minutes of August 14, 2025

6.B.

Documents:
08.14.2025 PUBLIC WORKS SUBCOMMITTEE DRAFT MTG MIN.PDF

Public Works Subcommittee - Minutes of September 3, 2025

Documents:

09.03.25 PUBLIC WORKS SUBCOMM DRAFT MEETING MIN.PDF

7. PUBLIC WORKS (Haynes, Soucy, Bogert)

7.A.

7.B.

7.C.

7.D.

Review of the Winter Emergency Parking Plan

Documents:

STAFF REPORT - REVIEW OF WINTER EMERGENCY PARKING
PLAN.PDF

CITY OF LACONIA, CODE SECTION 139-3 - DECLARATION OF AN
EMERGENCY.PDF

CITY OF LACONIA, NH WINTER PARKING CODE SECTION 221-36.PDF

Discussion regarding speeding on Shore Drive, Holman Street and
Linwood Road
Vehicle strikes at 247 Lexington Drive

Documents:

STAFF REPORT - VEHICLE STRIKES AT 247 LEXINGTON DRIVE.PDF
EMAILS RE VEHICLE STRIKES AT 247 LEXINGTON DRIVE.PDF

Discussion regarding the intersection of Old Prescott Hill Road and
Belmont Road

Documents:


https://www.laconianh.gov/AgendaCenter/ViewFile/Item/38451?fileID=52893
https://www.laconianh.gov/AgendaCenter/ViewFile/Item/38450?fileID=52892
https://www.laconianh.gov/AgendaCenter/ViewFile/Item/38456?fileID=52901
https://www.laconianh.gov/AgendaCenter/ViewFile/Item/38456?fileID=52902
https://www.laconianh.gov/AgendaCenter/ViewFile/Item/38456?fileID=52903
https://www.laconianh.gov/AgendaCenter/ViewFile/Item/38458?fileID=52916
https://www.laconianh.gov/AgendaCenter/ViewFile/Item/38458?fileID=52905

MAP - OLD PRESCOTT HILL RD AND BELMONT RD..PDF

7.E. Discussion regarding making Clay Street a one-way street

Documents:
MAP - CLAY STREET.PDF

7.F. Discussion regarding the crosswalk at Court Street and Academy
Street

Documents:

STAFF REPORT - DISCUSSION REGARDING THE CROSSWALK AT
COURT AND ACADEMY ST..PDF
PHOTO - INTERSECTION OF COURT AND ACADEMY STREETS.PDF
7.G. Review of list of items referred to the Public Works Subcommittee
Documents:

STAFF REPORT - REVIEW OF ITEMS REFERRED TO THE PUBLIC
WORKS SUBCOMMITTEE.PDF

8. Any other business that may come before the Committee

9. ADJOURNMENT

This meeting facility is ADA accessible. Any person with a disability who wishes to attend
this public meeting and needs additional accommodations, please contact the City Clerk's
Office in City Hall by calling (603) 527-1265 at least 72 hours in advance so that the City
can make any necessary arrangements.


https://www.laconianh.gov/AgendaCenter/ViewFile/Item/38460?fileID=52914
https://www.laconianh.gov/AgendaCenter/ViewFile/Item/38459?fileID=52913
https://www.laconianh.gov/AgendaCenter/ViewFile/Item/38461?fileID=52907
https://www.laconianh.gov/AgendaCenter/ViewFile/Item/38461?fileID=52908
https://www.laconianh.gov/AgendaCenter/ViewFile/Item/38449?fileID=52890
https://www.laconianh.gov/b502015a-0047-4e7d-ab1f-c7069b1a8d63



