
CITY OF LACONIA - CITY COUNCIL MEETING

January 26, 2026 - 7:00 pm
City Hall -  Armand A. Bolduc City Council Chamber

CALL TO ORDER 

SALUTE TO THE FLAG

RECORDING SECRETARY

ROLL CALL

STAFF IN ATTENDANCE

COUNCIL PROCLAMATION 

ACCEPTANCE OF MINUTES FROM PREVIOUS MEETINGS

City Council regular meeting minutes of January 12, 2026

STAFF REPORT - CITY COUNCIL MEETING MINUTES OF JANUARY 12, 
2026.PDF
1.12.26 CITY COUNCIL DRAFT MEETING MINUTES (2).PDF

CONSENT & ACTION ITEMS

CITIZEN COMMENTS FOR MATTERS NOT ON THE AGENDA

INTERVIEWS

NOMINATIONS, APPOINTMENTS & ELECTIONS

COMMUNICATIONS

PUBLIC HEARINGS

Public Hearing - Resolution 2026-1 - Relative to acceptance of an 
award in the amount of $26,405 from the Department of Safety 
Homeland Security Grant Program for the purchase of SWAT/SOU 
equipment for the Laconia Police Department

STAFF REPORT - PUBLIC HEARING - RES 2026-1 - SWAT SOU 
EQUIPMENT GRANT.PDF

PRESENTATIONS

MAYOR'S REPORT

COUNCIL COMMENTS

COMMITTEE REPORTS

Items will be discussed as needed. Not all items will be brought before the full Council at this 

evening's meeting. 

FINANCE (Councilors Soucy, Bogert and Hoffman)

WOW Trail Funding

Downtown TIF Financing

PUBLIC SAFETY (Councilors Soucy, Haynes and Conant)

GOVERNMENT OPERATIONS & ORDINANCES (Councilors Hoffman, 
Bogert and Conant)

Regulation of Short Term Residential Rental Businesses

Proposed Historic Overlay District

Performance Zoning

Time frame for demolition permits

LAND & BUILDINGS (Councilors Bogert, Hildreth and Conant)

Downtown parking garage

Repair & maintenance of City buildings

Plan for the DPW Compound

PUBLIC WORKS (Haynes, Soucy, Bogert)

Retaining Wall Policy

Discussion for converting from a manual to an automated solid 
waste curbside collection service

APPOINTMENTS (Councilors Soucy. Hildreth and Conant)

LIAISON REPORTS

CITIZENS REQUESTS TO COMMENT ON CURRENT AGENDA ITEMS

CITY MANAGER'S REPORT

Project Updates Report

LACONIA PROJECT UPDATES 01.26.PDF

Monthly Economic Development Report - CPI-U

MONTHLY ECONOMIC DEV. REPORT - JAN 2026 - CPI-U.PDF

NEW BUSINESS

Proposed amendments to the Wage and Compensation Plan

STAFF REPORT - PROPOSED AMENDMENT TO THE WAGE AND 
COMPENSATION PLAN.PDF
COMP PLAN MEMO TO MAYOR AND COUNCIL.PDF
COMP PLAN.PDF

Request support for the expansion of natural gas supply in the City of 
Laconia and the greater Lakes Region

STAFF REPORT - LIBERTY UTILITY NATURAL GAS SUPPLY.PDF

Resolution 2026-02 - Request for funding for milfoil treatment of 
Paugus Bay and Lake Opechee

STAFF REPORT - MILFOIL TREATMENT GRANT ACCEPTANCE AND 
FUNDING REQUEST.PDF
RES-2026-02 - MILFOIL TREATMENT GRANT ACCEPTANCE AND 
FUNDING REQUEST.PDF

Review and discussion of the 2026 East Coast Watercross Race on 
Lake Opechee

STAFF REPORT - 2026 EAST COAST WATERCROSS RACE.PDF
SITE MAP.PDF

Discussion regarding Social Districts

STAFF REPORT - DISCUSSION REGARDING SOCIAL DISTRICTS.PDF

UNFINISHED BUSINESS

Resolution 2026-01 - Relative to acceptance of an award in the amount 
of $26,405.00 from the Department of Safety Homeland Security Grant 
Program for the purchase of SWAT/SOU equipment for the Laconia 
Police Department

STAFF REPORT - RES 2026-01, HOMELAND SECURITY GRANT -
PURCHASE OF SWAT SOU EQUIPMENT.PDF
RES-2026-01 - HOMELAND SECURITY - EQUIPMENT FOR SWAT SOU 
TEAMS.PDF
GRANT APPLICATION.PDF
APPROVED ITEMS CHECKLIST - SHERIFFS OFFICE - SWAT - SOU 
EQUIPMENT.PDF

FUTURE AGENDA ITEMS

Master Plan

Milfoil Treatment funding requests

Sewer & Water Master Plan

Single Stream Recycling/Concord Co-op/Solid Waste disposal cost 
reductions

Strategic Planning/Goal Setting

WOW Trail

Weirs Beach Restoration Project

Fair St/Court St traffic problems and accidents

Any other business that may come before the Council

NON-PUBLIC SESSION (According to RSA 91-A:3, II)
(a)  The dismissal, promotion or compensation of any public employee, or the 

investigation of any charges against him, unless the employee affected (1) has a right to 
a meeting and (2) requests that the meeting be open, in which case the request shall be 
granted. 

(b)  The hiring of any person as a public employee.

(c)  Matters which, if discussed in public, would likely affect adversely the reputation of 

any person, other than a member of the body or agency itself, unless such person 
requests an open meeting.
(d)  Consideration of the acquisition, sale or lease of real or personal property which, if 

discussed in public, would likely benefit a party or parties whose interests are adverse to 
those of the general community. 

(e)  Consideration or negotiation of pending claims or litigation which has been threatened 

in writing or filed against the body or agency or any subdivision thereof, or against any 
member thereof because of his membership in such body or agency, until the claim or 
litigation has been fully adjudicated or otherwise settled.
(i)  Consideration of matters relating to the preparation for and the carrying out of 

emergency
functions including training to carry out such functions, developed by local or state safety 
officials that are directly intended to thwart a deliberate act that is intended to result in 
widespread or severe damage to property or widespread injury or loss of life.

ADJOURNMENT

This meeting facility is ADA accessible. Any person with a disability who wishes to attend 
this public meeting and needs additional accommodations, please contact City Clerk Katie 
Gargano, Meeting ADA Coordinator, at City Hall by calling (603) 527-1265 at least 72 
hours in advance so that the City can make any necessary arrangements. 
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LACONIA CITY COUNCIL AGENDA
JANUARY 26, 2026

Discussion: Minutes of the Laconia City Council meeting of January 12, 2026 
were distributed to members of the City Council on January 15, 2026.

Fiscal Impact: Not applicable

Staff Recommendation: Not applicable

This report submitted by:  Katie Gargano, City Clerk

Proposed motion:
“With no corrections or changes submitted to the Clerk, the minutes will be 
accepted as distributed.”

STAFF REPORT
AGENDA ITEM 7.A.

CITY COUNCIL MEETING MINUTES OF JANUARY 12, 2026



CITY OF LACONIA - CITY COUNCIL MEETING
City Hall - Armand A. Bolduc City Council Chamber

 7:00 P.M. 

1/12/2026 - Minutes

CALL TO ORDER 

Mayor Bordes called the meeting to order at 7:00 PM

SALUTE TO THE FLAG

Councilor Soucy led the salute to the flag.

RECORDING SECRETARY

Katie Gargano, City Clerk

ROLL CALL

Clerk Gargano called the roll of the following City Councilors: Councilor Hildreth, Councilor Soucy, Councilor 
Hoffman, Councilor Haynes, Councilor Bogert and Councilor Conant.

Mayor Bordes confirmed that all councilors were in attendance and a quorum was established.

STAFF IN ATTENDANCE

Kirk Beattie, City Manager; Glenn Smith, Finance Director

COUNCIL PROCLAMATION 

ACCEPTANCE OF MINUTES FROM PREVIOUS MEETINGS

City Council regular meeting minutes of December 22, 2025

Minutes of the Laconia City Council meeting of December 22, 2025 were distributed to members of 
the City Council on December 30, 2025.

With no corrections or changes submitted to the Clerk, Councilor Soucy made a motion to accept 
the minutes as distributed. Seconded by Councilor Bogert Discussion: None.

The motion passed with four in favor. Abstained Councilor Hildreth & Councilor Conant

City Council special meeting minutes of January 5, 2026

Minutes of the Laconia City Council special Inauguration meeting of January 5, 2026 were distributed 
to members of the City Council on January 7, 2026.

With no corrections or changes submitted to the Clerk, the minutes were accepted as distributed.

Councilor Conant made a motion to approve the minutes as distributed, seconded by Councilor 
Hildreth Discussion: None.

The motion passed with all in favor. 6-0

CONSENT & ACTION ITEMS

CITIZEN COMMENTS FOR MATTERS NOT ON THE AGENDA

Richard Mason, property owner of a condo on Weirs Blvd, he has a problem with someone building a house 
6 feet away from his house. He states it doesn ’t meet the fire code, and it is going to impact the value of his 
home. The neighbor is building on the same footprint of the building that was demolished, but they are 
building a structure significantly higher and it is blocking the whole side of his house. Mr. Mason stated that 
he has spoken to the planning department and code department. The building inspector advised him to get 
a lawyer. This property has changed hands several times in the past couple of years. City Manager Beattie 
stated he has met with Mr. Mason, he has contacted our city attorney and is looking for work to be done on 
removing the permit. Councilor Conant stated that he was contacted by Mr. Mason as well and he went out 
to the property and looked at how close it is to his property, and something definitely doesn ’t look right. 
Mayor Bordes suggested that he contact his HOA President, Mr. Mason reported that he was the president 
of the association. Everyone takes care of their own buildings and HOA fees are collected to take care of 
lawn maintenance and plowing. Councilor Hoffman asked if this went to the ZBA? Mr. Mason thinks it went 
before the ZBA in 2024. And the buyer is claiming that they are grandfathered in. The council would like to 
see a timeline of all the events that happened with this property when it came to approval of permits and 
hearings that were held.

Lisa Morin, Ward 2- Stated she has concerns about ICE, she ’d like to know clarification on what is moving 
forward with the interaction in the City of Laconia. She would like to know if ICE is in the community. She is 
concerned about giving up her constitutional rights.

Doug Robinson, Ward 5- Gave his congratulations to all the newly elected officials. He hopes to see the 
group be honest and transparent. He stated that seeing the council all vote in favor of an item is suspect on 
if the councilors are truly thinking on their own or are they just going with what everyone else is doing. He 
stated that leadership matters, there are large projects coming forward like the state school, the master 
plan is important as to how it shapes the city for the next 15 years. He ’d like to see an economic plan for 
the City.

Gregg Hough, Ward 2 echo ’ d Mr. Robinson ’s comments about making Laconia as best as we can. He was 
looking into the debt that the city is carrying in relation to the bonds that the city has. He was looking into 
the Colonial Theater; he feels the colonial theater has the opportunity to make money and we aren ’t making 
any money now. He ’d like the Council to investigate it being run like the municipal airport, parking garage, 
or that it at least makes enough money to pay off it owns debts. He ’d like to see different types of events 
being booked there like regional competitions, graduations, dance recitals. He feels the building should be 
booked at least 250 nights per year. He thinks there are opportunities for the city to earn more revenue like 
a ticket surcharge, a merchandise sales cut and money from concessions.  

INTERVIEWS

NOMINATIONS, APPOINTMENTS & ELECTIONS

COMMUNICATIONS

PUBLIC HEARINGS

Public Hearing - Proposed application to the Community Development Finance 
Authority for up to $100,000 in Community Development Block Grant Emergency 
Funds for Belknap House Emergency Repairs/Replacement of the sewer line 

servicing the building

Notice of this Public Hearing was made available in the December 26, 2025 edition of the Laconia 
Daily Sun and posted at Laconia City Hall, Laconia Community Center, Laconia Public Library and 
the offices of the SAU.

Mayor Bordes opened the Public Hearing at 7:24 PM.

Donna Lane read into the records about the Community Development Black Grant. Community 
Development Block Grant funds are available to municipalities through the NH Community 
Development Finance Authority. Up to $500,000 annually is available for Economic Development 
Projects, up $500,000 for Housing Projects, up to $500,000 for Public Facility Projects, up to 
$500,000 in Emergency Funds, up to $25,000 per Planning Study grant. All projects must directly 
benefit a majority of low- and moderate-income persons.

This is a proposed application to the Community Development Finance Authority for up to $100,000 
in CDBG Emergency Funds. Of the grant funds, up to $15,000 will be retained by the City for 

administrative/labor compliance costs associated with the project, up to $85,000 of the funds will be 
subgranted to Belknap House, a family shelter located at 200 Court Street in for emergency 
repairs/replacement to the sewer line servicing the building. The shelter services low and moderate 
income persons.

This project conforms with Laconia ’s Housing and Community Development Plan ’s goals of: Promote 
activities that protect the health and safety of residents and visitors (Short-term and Long-term goal)

There are informational document available on the table in the Council Chambers.

Mayor Bordes asked if there were any comments from the public.

Doug Robinson ward 5, spoke about transparency he had several questions about the project, he 
questioned the 15% administrative fee, he thinks it is 10%, he has spoken to people he knows who 
do excavation work and he thinks that 100k for a project like this is too expensive, he ’d like to know 
if they have gone out to bid and gotten actual prices for the project.

Manager Beattie stated that there are quotes for the project, the administrative fee and the relocation 
fees are factored into the 100k.

Donna Lane stated that once they are officially awarded the funds, they have to get bids, if the 
project estimate comes back at less, they only take what the project is going to cost, they don ’t 
take extra. And she stated that the Administrative amounts allowed is15%.

Mayor Bordes closed the Public Hearing at 7:30 PM.

Public Hearing - The Anti-Displacement and Relocation Assistance Plan for the 
Belknap House Emergency Repairs/Replacement Project for the sewer line 

servicing the building

Notice of this Public Hearing was made available in the December 26, 2025 edition of the Laconia 
Daily Sun and posted at Laconia City Hall, Laconia Community Center, Laconia Public Library and 
the offices of the SAU.

Mayor Bordes opened the Public Hearing at 7:30 PM.

Donna Lane read the following language into the record about the community Development Block 
Grant. This plan outlines measures, under the Uniform Relocation Act, required for CDBG projects 
that involve any displacement or relocation of persons (or businesses), if the City were to undertake 
a CDBG project which involved displacement or relocation they would follow this plan.  The plan 

outlines the measures they would take to find comparable, suitable housing for persons (or 
businesses) displaced or relocated.   This project does not anticipate displacement or relocation. 

Mayor Bordes asked if there were any comments from the public.

l There were none.

Mayor Bordes closed the Public Hearing at 7:32 PM.

PRESENTATIONS

MAYOR'S REPORT

Mayor Bordes acknowledged that recently we just had Law Enforcement appreciation day. He wanted to 
say thank you to Laconia Police, State Police and the Belknap County Sheriff’s Department.

He also just had a meeting with the developer of state school property; everything seems to be going well 
and in the right direction for our community.

COUNCIL COMMENTS

Councilor Soucy noted that as the chairman of the appointments committee, he ’d like to hear from other 
boards that the Council doesn ’t hear from often to give the council an update. He ’d like to set a schedule, 
possibly every 6 months. Manager Beattie stated he will start with boards and commissions that do not 
have a city council representative. He also noted about the need to meet about the issues with Laconia 
Hospital, he ’d like to see councilors be a part of these meetings. Mayor Bordes confirmed he has a meeting 
with the CEO next month.

Councilor Bogert noted the need for the Council to begin working on the social district ’s aspects, he ’s like 
to see this in place by the beginning of the summer.

Councilor Hildreth noted in regard to the Mayor ’s upcoming meeting. He knows the hospital just made a 2-
million-dollar investment in the building next to the hospital. They also did a feasibility study and they 
determined that Concord Hospital in Concord cannot withstand to take over all the patients that Laconia 
sees. Mayor Bordes thanked Councilor Hildreth for that information.

Councilor Hoffman wanted to touch on the comments made about the colonial theater, he agrees the 
utilization is very important. Increasing profitability is definitely something they need to look into, but he 
does feel that the theater has had a very positive impact on the overall assessment of the downtown area 
and has helped the downtown businesses.

Councilor Conant noted that he attended his first Planning Board Meeting on 1/6/25, he met with Planning 
Board Director Mora, he met with Superintendent Crawford at the water department, he has his first meeting 
next week. And he met this morning with Patrick Wood of the Human Relations Committee.

COMMITTEE REPORTS

FINANCE (Councilors Soucy, Bogert and Hoffman)

WOW Trail Funding

Downtown TIF Financing

PUBLIC SAFETY (Councilors Soucy, Haynes and Conant)

GOVERNMENT OPERATIONS & ORDINANCES (Councilors Hoffman, Bogert and 

Conant)

Regulation of Short Term Residential Rental Businesses

Proposed Historic Overlay District

Performance Zoning

Time frame for demolition permits

LAND & BUILDINGS (Councilors Bogert, Hildreth and Conant)

Downtown parking garage

Repair & maintenance of City buildings

Plan for the DPW Compound

PUBLIC WORKS (Haynes, Soucy, Bogert)

Retaining Wall Policy

Discussion for converting from a manual to an automated solid waste 

curbside collection service

APPOINTMENTS (Councilors Soucy. Hildreth and Conant)

LIAISON REPORTS

None.

CITIZENS REQUESTS TO COMMENT ON CURRENT AGENDA ITEMS

None.

CITY MANAGER'S REPORT

Manager Beattie wanted to let the council know that he appointed Patrick Wood to the Laconia Housing 
board for a 5-year term.

This afternoon he received a press release that the CAP Concord/ Laconia Route that the program is being 
suspended at the end of January.

Financial and Operational Trends Report

Manager Beattie presented the Financial and Operational Trends Report to the City Council.

Councilor Bogert asked about the Downtown TIF, he had put out an RFP for lighting along the river 
bend, City Hall Parking Lot. He was asking if the money will be earmarked for that. Manager Beattie 
is going to look into the status of the RFP. Director Smith noted the number in the report, is a real 
time number that has been updated since other expenses have been approved.

NEW BUSINESS

Resolution 2026-01 - Relative to acceptance of an award in the amount of 
$26,405.00 from the Department of Safety Homeland Security Grant Program for 

the purchase of SWAT/SOU equipment for the Laconia Police Department

The City has applied to the New Hampshire Department of Safety for grant funding in the amount of 
$26,405.00 to purchase SWAT/SOU equipment through the Homeland Security Grant Program.

Fiscal Impact: None - The entire cost of this equipment is covered by the Homeland Security Grant, 
there is no local match requirement.

Equipment approved: Binoculars: QTY:15 Cost: $13,500; Flashlights: QTY: 20 Cost: $4,000; Eye 
Protection: QTY:20 Cost: $3,000; Radio Mic Assembly (for gas masks): QTY: 20 Cost: $5,905

Councilor Haynes made a motion to waive a reading of Resolution 2026-01 in its entirety and to read 
by title only. Seconded by Councilor Soucy Discussion: None.

The motion passed with all in favor.  6-0

Councilor Bogert made a motion to move a first reading of Resolution 2026-01 relative to acceptance 
of an award in the amount of $26,405.00 from the Department of Homeland Security Grant Program 
for the purchase of SWAT/SOU equipment for the Laconia Police Department. Seconded by 
Councilor Hildreth Discussion: None.

The motion passed with all in favor.  6-0

Councilor Hoffman made a motion to schedule a Public Hearing on January 26, 2026 during the 
regular City Council meeting to gather public input prior to any action being taken. Seconded by 
Councilor Hildreth Discussion: None.

The motion passed with all in favor.  6-0

Termination of the Inter-Municipal Agreement between the City of Laconia and the 

Town of Gilford governing the development of the Lakes Business Park

In May of 2001, an Inter-Municipal Agreement was signed governing the joint economic activities 
between the City of Laconia and the Town of Gilford related to Lakes Business Park in the area 
better known as Hounsell Av.

The Town of Gilford voters have authorized their Board of Selectman to negotiate and execute a 
successor agreement with the City of Laconia.

A draft successor agreement and the original intermunicipal agreement are attached to the agenda.

Discussion: Councilor Soucy asked Manager Beattie if all the lots have been sold, manager Beattie 
confirmed that they have all been sold and that is what triggered this conversation. Councilor Soucy 
asked about the real estate taxes that are collected by the town of Gilford, what is the percentage 
that will come to Laconia for taxes in the future? Manager Beattie stated that in the successor 
agreement it has 25% property taxes will come to Laconia, that is part of the negotiation but as of 
right now it is at 25%. There is a formula in the agreement where some of the 25% goes into a 
capital improvement account, but that has a cap of a million dollars, so once we meet that, then our 
full 25% will come to Laconia. Councilor Soucy would like to know where we stand at meeting the 
cap, Manager Beattie will look into that and get back to him. The million dollars referenced is for 
maintenance, Councilor Soucy asked if it was for like plowing or what else is it for? Manager Beattie 
stated no, it is for capital improvement type projects. He knows they want to put a trail system in, or 
if there is an infrastructure problem like water, paving, other something else major that may be 
needed. Councilor Soucy asked if now that all the lots are sold, if a property owner wishes to sell the 
property, do they have to come back before the City Council? Manager Beattie stated no.

Councilor Hoffman asked what happens if the property needs a capital improvement cost in excess 
of the 1 million dollars in the fund? Manager Beattie thinks it would be on the Town of Gilford, the 
Council likes the idea of that. Manager Beattie will speak to legal about adding language to the 
agreement.

Councilor Soucy made a motion to authorize the City Manager to negotiate a successor agreement 
with the Town of Gilford pertaining to the Lakes Business Park Intermunicipal Agreement agreed 
upon in 2001. A negotiated agreement shall be reviewed by City of Laconia legal counsel prior to 
being presented to the City Council. Seconded by Councilor Bogert. Discussion: None.

The motion passed with all in favor.  6-0

Councilor Hoffman made a motion to schedule a Public Hearing on February 9, 2026, during the 
regular City Council meeting to gather public input prior to any action being taken. Seconded by 
Councilor Hildreth Discussion: None.

The motion passed with all in favor.  6-0

UNFINISHED BUSINESS

Proposed application to the Community Development Finance Authority for up to 
$100,000 in Community Development Block Grant Emergency Funds for Belknap 

House emergency repairs/replacement of the sewer line servicing the building

Community Development Block Grant funds are available to municipalities through the NH 
Community Development Finance Authority. Up to $500,000 annually is available for Economic 
Development Projects, up $500,000 for Housing Projects, up to $500,000 for Public Facility Projects, 
up to $500,000 in Emergency Funds, up to $25,000 per Planning Study grant. All projects must 
directly benefit a majority of low- and moderate-income persons.

This is a proposed application to the Community Development Finance Authority for up to $100,000 
in CDBG Emergency Funds. Of the grant funds, up to $15,000 will be retained by the City for 
administrative/labor compliance costs associated with the project, up to $85,000 of the funds will be 
subgranted to Belknap House, a family shelter located at 200 Court Street in for emergency 
repairs/replacement to the sewer line servicing the building. The shelter services low and moderate 
income persons.

This project conforms with Laconia ’s Housing and Community Development Plan ’s goals of: Promote 
activities that protect the health and safety of residents and visitors (Short-term and Longterm goal).   

At the December 22, 2025 meeting the City Council voted to schedule a public hearing; that public 
hearing was held earlier this evening.

Councilor Hildreth made a motion to approve the submittal of the Belknap House Emergency Sewer 
Line Repairs/Replacement Project CDBG application and vote to authorize the City Manager to sign 
and submit the CDBG application, and upon approval of the CDBG application, authorize the City 
Manager to execute any documents which may be necessary to effectuate the CDBG contract, and 
any amendments thereto. Seconded by Councilor Haynes Discussion: None.

The motion passed with all in favor.  6-0

The Anti-Displacement and Relocation Assistance Plan for the Belknap House 

Emergency Repairs/Replacement Project for the sewer line servicing the building

This plan outlines measures, under the Uniform Relocation Act, required for CDBG projects that 
involve any displacement or relocation of persons (or businesses), if the City were to undertake a 
CDBG project which involved displacement or relocation they would follow this plan. The plan 
outlines the measures they would take to find comparable, suitable housing for persons (or 
businesses) displaced or relocated. This project does not anticipate displacement or relocation.

At the December 22, 2025 meeting the City Council voted to schedule a public hearing; that public 
hearing was held earlier this evening.

Discussion: Councilor Haynes asked Manager Beattie if the replacement is coming from Pearl 
Street, rather than Court St. If  

Councilor Conant made a motion to approve the Residential Anti-Displacement and Relocation 
Assistance Plan for the Belknap House Emergency Repairs/Replacement Project for the sewer line 
servicing the building. Seconded by Councilor Bogert Discussion: None.

The motion passed with all in favor.  6-0

FUTURE AGENDA ITEMS

Master Plan

Milfoil Treatment funding requests

Sewer & Water Master Plan

Single Stream Recycling/Concord Co-op/Solid Waste disposal cost reductions

Strategic Planning/Goal Setting

WOW Trail

Weirs Beach Restoration Project

Fair St/Court St traffic problems and accidents

Any other business that may come before the Council

NON-PUBLIC SESSION (According to RSA 91-A:3, II)

ADJOURNMENT

Mayor Bordes adjourned the meeting at 8:24 PM

Respectfully Submitted,

Katie Gargano, City Clerk
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CITY OF LACONIA - CITY COUNCIL MEETING
City Hall - Armand A. Bolduc City Council Chamber

 7:00 P.M. 

1/12/2026 - Minutes

CALL TO ORDER 

Mayor Bordes called the meeting to order at 7:00 PM

SALUTE TO THE FLAG

Councilor Soucy led the salute to the flag.

RECORDING SECRETARY

Katie Gargano, City Clerk

ROLL CALL

Clerk Gargano called the roll of the following City Councilors: Councilor Hildreth, Councilor Soucy, Councilor 
Hoffman, Councilor Haynes, Councilor Bogert and Councilor Conant.

Mayor Bordes confirmed that all councilors were in attendance and a quorum was established.

STAFF IN ATTENDANCE

Kirk Beattie, City Manager; Glenn Smith, Finance Director

COUNCIL PROCLAMATION 

ACCEPTANCE OF MINUTES FROM PREVIOUS MEETINGS

City Council regular meeting minutes of December 22, 2025

Minutes of the Laconia City Council meeting of December 22, 2025 were distributed to members of 
the City Council on December 30, 2025.

With no corrections or changes submitted to the Clerk, Councilor Soucy made a motion to accept 
the minutes as distributed. Seconded by Councilor Bogert Discussion: None.

The motion passed with four in favor. Abstained Councilor Hildreth & Councilor Conant

City Council special meeting minutes of January 5, 2026

Minutes of the Laconia City Council special Inauguration meeting of January 5, 2026 were distributed 
to members of the City Council on January 7, 2026.

With no corrections or changes submitted to the Clerk, the minutes were accepted as distributed.

Councilor Conant made a motion to approve the minutes as distributed, seconded by Councilor 
Hildreth Discussion: None.

The motion passed with all in favor. 6-0

CONSENT & ACTION ITEMS

CITIZEN COMMENTS FOR MATTERS NOT ON THE AGENDA

Richard Mason, property owner of a condo on Weirs Blvd, he has a problem with someone building a house 
6 feet away from his house. He states it doesn ’t meet the fire code, and it is going to impact the value of his 
home. The neighbor is building on the same footprint of the building that was demolished, but they are 
building a structure significantly higher and it is blocking the whole side of his house. Mr. Mason stated that 
he has spoken to the planning department and code department. The building inspector advised him to get 
a lawyer. This property has changed hands several times in the past couple of years. City Manager Beattie 
stated he has met with Mr. Mason, he has contacted our city attorney and is looking for work to be done on 
removing the permit. Councilor Conant stated that he was contacted by Mr. Mason as well and he went out 
to the property and looked at how close it is to his property, and something definitely doesn ’t look right. 
Mayor Bordes suggested that he contact his HOA President, Mr. Mason reported that he was the president 
of the association. Everyone takes care of their own buildings and HOA fees are collected to take care of 
lawn maintenance and plowing. Councilor Hoffman asked if this went to the ZBA? Mr. Mason thinks it went 
before the ZBA in 2024. And the buyer is claiming that they are grandfathered in. The council would like to 
see a timeline of all the events that happened with this property when it came to approval of permits and 
hearings that were held.

Lisa Morin, Ward 2- Stated she has concerns about ICE, she ’d like to know clarification on what is moving 
forward with the interaction in the City of Laconia. She would like to know if ICE is in the community. She is 
concerned about giving up her constitutional rights.

Doug Robinson, Ward 5- Gave his congratulations to all the newly elected officials. He hopes to see the 
group be honest and transparent. He stated that seeing the council all vote in favor of an item is suspect on 
if the councilors are truly thinking on their own or are they just going with what everyone else is doing. He 
stated that leadership matters, there are large projects coming forward like the state school, the master 
plan is important as to how it shapes the city for the next 15 years. He ’d like to see an economic plan for 
the City.

Gregg Hough, Ward 2 echo ’ d Mr. Robinson ’s comments about making Laconia as best as we can. He was 
looking into the debt that the city is carrying in relation to the bonds that the city has. He was looking into 
the Colonial Theater; he feels the colonial theater has the opportunity to make money and we aren ’t making 
any money now. He ’d like the Council to investigate it being run like the municipal airport, parking garage, 
or that it at least makes enough money to pay off it owns debts. He ’d like to see different types of events 
being booked there like regional competitions, graduations, dance recitals. He feels the building should be 
booked at least 250 nights per year. He thinks there are opportunities for the city to earn more revenue like 
a ticket surcharge, a merchandise sales cut and money from concessions.  

INTERVIEWS

NOMINATIONS, APPOINTMENTS & ELECTIONS

COMMUNICATIONS

PUBLIC HEARINGS

Public Hearing - Proposed application to the Community Development Finance 
Authority for up to $100,000 in Community Development Block Grant Emergency 
Funds for Belknap House Emergency Repairs/Replacement of the sewer line 

servicing the building

Notice of this Public Hearing was made available in the December 26, 2025 edition of the Laconia 
Daily Sun and posted at Laconia City Hall, Laconia Community Center, Laconia Public Library and 
the offices of the SAU.

Mayor Bordes opened the Public Hearing at 7:24 PM.

Donna Lane read into the records about the Community Development Black Grant. Community 
Development Block Grant funds are available to municipalities through the NH Community 
Development Finance Authority. Up to $500,000 annually is available for Economic Development 
Projects, up $500,000 for Housing Projects, up to $500,000 for Public Facility Projects, up to 
$500,000 in Emergency Funds, up to $25,000 per Planning Study grant. All projects must directly 
benefit a majority of low- and moderate-income persons.

This is a proposed application to the Community Development Finance Authority for up to $100,000 
in CDBG Emergency Funds. Of the grant funds, up to $15,000 will be retained by the City for 

administrative/labor compliance costs associated with the project, up to $85,000 of the funds will be 
subgranted to Belknap House, a family shelter located at 200 Court Street in for emergency 
repairs/replacement to the sewer line servicing the building. The shelter services low and moderate 
income persons.

This project conforms with Laconia ’s Housing and Community Development Plan ’s goals of: Promote 
activities that protect the health and safety of residents and visitors (Short-term and Long-term goal)

There are informational document available on the table in the Council Chambers.

Mayor Bordes asked if there were any comments from the public.

Doug Robinson ward 5, spoke about transparency he had several questions about the project, he 
questioned the 15% administrative fee, he thinks it is 10%, he has spoken to people he knows who 
do excavation work and he thinks that 100k for a project like this is too expensive, he ’d like to know 
if they have gone out to bid and gotten actual prices for the project.

Manager Beattie stated that there are quotes for the project, the administrative fee and the relocation 
fees are factored into the 100k.

Donna Lane stated that once they are officially awarded the funds, they have to get bids, if the 
project estimate comes back at less, they only take what the project is going to cost, they don ’t 
take extra. And she stated that the Administrative amounts allowed is15%.

Mayor Bordes closed the Public Hearing at 7:30 PM.

Public Hearing - The Anti-Displacement and Relocation Assistance Plan for the 
Belknap House Emergency Repairs/Replacement Project for the sewer line 

servicing the building

Notice of this Public Hearing was made available in the December 26, 2025 edition of the Laconia 
Daily Sun and posted at Laconia City Hall, Laconia Community Center, Laconia Public Library and 
the offices of the SAU.

Mayor Bordes opened the Public Hearing at 7:30 PM.

Donna Lane read the following language into the record about the community Development Block 
Grant. This plan outlines measures, under the Uniform Relocation Act, required for CDBG projects 
that involve any displacement or relocation of persons (or businesses), if the City were to undertake 
a CDBG project which involved displacement or relocation they would follow this plan.  The plan 

outlines the measures they would take to find comparable, suitable housing for persons (or 
businesses) displaced or relocated.   This project does not anticipate displacement or relocation. 

Mayor Bordes asked if there were any comments from the public.

l There were none.

Mayor Bordes closed the Public Hearing at 7:32 PM.

PRESENTATIONS

MAYOR'S REPORT

Mayor Bordes acknowledged that recently we just had Law Enforcement appreciation day. He wanted to 
say thank you to Laconia Police, State Police and the Belknap County Sheriff’s Department.

He also just had a meeting with the developer of state school property; everything seems to be going well 
and in the right direction for our community.

COUNCIL COMMENTS

Councilor Soucy noted that as the chairman of the appointments committee, he ’d like to hear from other 
boards that the Council doesn ’t hear from often to give the council an update. He ’d like to set a schedule, 
possibly every 6 months. Manager Beattie stated he will start with boards and commissions that do not 
have a city council representative. He also noted about the need to meet about the issues with Laconia 
Hospital, he ’d like to see councilors be a part of these meetings. Mayor Bordes confirmed he has a meeting 
with the CEO next month.

Councilor Bogert noted the need for the Council to begin working on the social district ’s aspects, he ’s like 
to see this in place by the beginning of the summer.

Councilor Hildreth noted in regard to the Mayor ’s upcoming meeting. He knows the hospital just made a 2-
million-dollar investment in the building next to the hospital. They also did a feasibility study and they 
determined that Concord Hospital in Concord cannot withstand to take over all the patients that Laconia 
sees. Mayor Bordes thanked Councilor Hildreth for that information.

Councilor Hoffman wanted to touch on the comments made about the colonial theater, he agrees the 
utilization is very important. Increasing profitability is definitely something they need to look into, but he 
does feel that the theater has had a very positive impact on the overall assessment of the downtown area 
and has helped the downtown businesses.

Councilor Conant noted that he attended his first Planning Board Meeting on 1/6/25, he met with Planning 
Board Director Mora, he met with Superintendent Crawford at the water department, he has his first meeting 
next week. And he met this morning with Patrick Wood of the Human Relations Committee.

COMMITTEE REPORTS

FINANCE (Councilors Soucy, Bogert and Hoffman)

WOW Trail Funding

Downtown TIF Financing

PUBLIC SAFETY (Councilors Soucy, Haynes and Conant)

GOVERNMENT OPERATIONS & ORDINANCES (Councilors Hoffman, Bogert and 

Conant)

Regulation of Short Term Residential Rental Businesses

Proposed Historic Overlay District

Performance Zoning

Time frame for demolition permits

LAND & BUILDINGS (Councilors Bogert, Hildreth and Conant)

Downtown parking garage

Repair & maintenance of City buildings

Plan for the DPW Compound

PUBLIC WORKS (Haynes, Soucy, Bogert)

Retaining Wall Policy

Discussion for converting from a manual to an automated solid waste 

curbside collection service

APPOINTMENTS (Councilors Soucy. Hildreth and Conant)

LIAISON REPORTS

None.

CITIZENS REQUESTS TO COMMENT ON CURRENT AGENDA ITEMS

None.

CITY MANAGER'S REPORT

Manager Beattie wanted to let the council know that he appointed Patrick Wood to the Laconia Housing 
board for a 5-year term.

This afternoon he received a press release that the CAP Concord/ Laconia Route that the program is being 
suspended at the end of January.

Financial and Operational Trends Report

Manager Beattie presented the Financial and Operational Trends Report to the City Council.

Councilor Bogert asked about the Downtown TIF, he had put out an RFP for lighting along the river 
bend, City Hall Parking Lot. He was asking if the money will be earmarked for that. Manager Beattie 
is going to look into the status of the RFP. Director Smith noted the number in the report, is a real 
time number that has been updated since other expenses have been approved.

NEW BUSINESS

Resolution 2026-01 - Relative to acceptance of an award in the amount of 
$26,405.00 from the Department of Safety Homeland Security Grant Program for 

the purchase of SWAT/SOU equipment for the Laconia Police Department

The City has applied to the New Hampshire Department of Safety for grant funding in the amount of 
$26,405.00 to purchase SWAT/SOU equipment through the Homeland Security Grant Program.

Fiscal Impact: None - The entire cost of this equipment is covered by the Homeland Security Grant, 
there is no local match requirement.

Equipment approved: Binoculars: QTY:15 Cost: $13,500; Flashlights: QTY: 20 Cost: $4,000; Eye 
Protection: QTY:20 Cost: $3,000; Radio Mic Assembly (for gas masks): QTY: 20 Cost: $5,905

Councilor Haynes made a motion to waive a reading of Resolution 2026-01 in its entirety and to read 
by title only. Seconded by Councilor Soucy Discussion: None.

The motion passed with all in favor.  6-0

Councilor Bogert made a motion to move a first reading of Resolution 2026-01 relative to acceptance 
of an award in the amount of $26,405.00 from the Department of Homeland Security Grant Program 
for the purchase of SWAT/SOU equipment for the Laconia Police Department. Seconded by 
Councilor Hildreth Discussion: None.

The motion passed with all in favor.  6-0

Councilor Hoffman made a motion to schedule a Public Hearing on January 26, 2026 during the 
regular City Council meeting to gather public input prior to any action being taken. Seconded by 
Councilor Hildreth Discussion: None.

The motion passed with all in favor.  6-0

Termination of the Inter-Municipal Agreement between the City of Laconia and the 

Town of Gilford governing the development of the Lakes Business Park

In May of 2001, an Inter-Municipal Agreement was signed governing the joint economic activities 
between the City of Laconia and the Town of Gilford related to Lakes Business Park in the area 
better known as Hounsell Av.

The Town of Gilford voters have authorized their Board of Selectman to negotiate and execute a 
successor agreement with the City of Laconia.

A draft successor agreement and the original intermunicipal agreement are attached to the agenda.

Discussion: Councilor Soucy asked Manager Beattie if all the lots have been sold, manager Beattie 
confirmed that they have all been sold and that is what triggered this conversation. Councilor Soucy 
asked about the real estate taxes that are collected by the town of Gilford, what is the percentage 
that will come to Laconia for taxes in the future? Manager Beattie stated that in the successor 
agreement it has 25% property taxes will come to Laconia, that is part of the negotiation but as of 
right now it is at 25%. There is a formula in the agreement where some of the 25% goes into a 
capital improvement account, but that has a cap of a million dollars, so once we meet that, then our 
full 25% will come to Laconia. Councilor Soucy would like to know where we stand at meeting the 
cap, Manager Beattie will look into that and get back to him. The million dollars referenced is for 
maintenance, Councilor Soucy asked if it was for like plowing or what else is it for? Manager Beattie 
stated no, it is for capital improvement type projects. He knows they want to put a trail system in, or 
if there is an infrastructure problem like water, paving, other something else major that may be 
needed. Councilor Soucy asked if now that all the lots are sold, if a property owner wishes to sell the 
property, do they have to come back before the City Council? Manager Beattie stated no.

Councilor Hoffman asked what happens if the property needs a capital improvement cost in excess 
of the 1 million dollars in the fund? Manager Beattie thinks it would be on the Town of Gilford, the 
Council likes the idea of that. Manager Beattie will speak to legal about adding language to the 
agreement.

Councilor Soucy made a motion to authorize the City Manager to negotiate a successor agreement 
with the Town of Gilford pertaining to the Lakes Business Park Intermunicipal Agreement agreed 
upon in 2001. A negotiated agreement shall be reviewed by City of Laconia legal counsel prior to 
being presented to the City Council. Seconded by Councilor Bogert. Discussion: None.

The motion passed with all in favor.  6-0

Councilor Hoffman made a motion to schedule a Public Hearing on February 9, 2026, during the 
regular City Council meeting to gather public input prior to any action being taken. Seconded by 
Councilor Hildreth Discussion: None.

The motion passed with all in favor.  6-0

UNFINISHED BUSINESS

Proposed application to the Community Development Finance Authority for up to 
$100,000 in Community Development Block Grant Emergency Funds for Belknap 

House emergency repairs/replacement of the sewer line servicing the building

Community Development Block Grant funds are available to municipalities through the NH 
Community Development Finance Authority. Up to $500,000 annually is available for Economic 
Development Projects, up $500,000 for Housing Projects, up to $500,000 for Public Facility Projects, 
up to $500,000 in Emergency Funds, up to $25,000 per Planning Study grant. All projects must 
directly benefit a majority of low- and moderate-income persons.

This is a proposed application to the Community Development Finance Authority for up to $100,000 
in CDBG Emergency Funds. Of the grant funds, up to $15,000 will be retained by the City for 
administrative/labor compliance costs associated with the project, up to $85,000 of the funds will be 
subgranted to Belknap House, a family shelter located at 200 Court Street in for emergency 
repairs/replacement to the sewer line servicing the building. The shelter services low and moderate 
income persons.

This project conforms with Laconia ’s Housing and Community Development Plan ’s goals of: Promote 
activities that protect the health and safety of residents and visitors (Short-term and Longterm goal).   

At the December 22, 2025 meeting the City Council voted to schedule a public hearing; that public 
hearing was held earlier this evening.

Councilor Hildreth made a motion to approve the submittal of the Belknap House Emergency Sewer 
Line Repairs/Replacement Project CDBG application and vote to authorize the City Manager to sign 
and submit the CDBG application, and upon approval of the CDBG application, authorize the City 
Manager to execute any documents which may be necessary to effectuate the CDBG contract, and 
any amendments thereto. Seconded by Councilor Haynes Discussion: None.

The motion passed with all in favor.  6-0

The Anti-Displacement and Relocation Assistance Plan for the Belknap House 

Emergency Repairs/Replacement Project for the sewer line servicing the building

This plan outlines measures, under the Uniform Relocation Act, required for CDBG projects that 
involve any displacement or relocation of persons (or businesses), if the City were to undertake a 
CDBG project which involved displacement or relocation they would follow this plan. The plan 
outlines the measures they would take to find comparable, suitable housing for persons (or 
businesses) displaced or relocated. This project does not anticipate displacement or relocation.

At the December 22, 2025 meeting the City Council voted to schedule a public hearing; that public 
hearing was held earlier this evening.

Discussion: Councilor Haynes asked Manager Beattie if the replacement is coming from Pearl 
Street, rather than Court St. If  

Councilor Conant made a motion to approve the Residential Anti-Displacement and Relocation 
Assistance Plan for the Belknap House Emergency Repairs/Replacement Project for the sewer line 
servicing the building. Seconded by Councilor Bogert Discussion: None.

The motion passed with all in favor.  6-0

FUTURE AGENDA ITEMS

Master Plan

Milfoil Treatment funding requests

Sewer & Water Master Plan

Single Stream Recycling/Concord Co-op/Solid Waste disposal cost reductions

Strategic Planning/Goal Setting

WOW Trail

Weirs Beach Restoration Project

Fair St/Court St traffic problems and accidents

Any other business that may come before the Council

NON-PUBLIC SESSION (According to RSA 91-A:3, II)

ADJOURNMENT

Mayor Bordes adjourned the meeting at 8:24 PM

Respectfully Submitted,

Katie Gargano, City Clerk
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CITY OF LACONIA - CITY COUNCIL MEETING
City Hall - Armand A. Bolduc City Council Chamber

 7:00 P.M. 

1/12/2026 - Minutes

CALL TO ORDER 

Mayor Bordes called the meeting to order at 7:00 PM

SALUTE TO THE FLAG

Councilor Soucy led the salute to the flag.

RECORDING SECRETARY

Katie Gargano, City Clerk

ROLL CALL

Clerk Gargano called the roll of the following City Councilors: Councilor Hildreth, Councilor Soucy, Councilor 
Hoffman, Councilor Haynes, Councilor Bogert and Councilor Conant.

Mayor Bordes confirmed that all councilors were in attendance and a quorum was established.

STAFF IN ATTENDANCE

Kirk Beattie, City Manager; Glenn Smith, Finance Director

COUNCIL PROCLAMATION 

ACCEPTANCE OF MINUTES FROM PREVIOUS MEETINGS

City Council regular meeting minutes of December 22, 2025

Minutes of the Laconia City Council meeting of December 22, 2025 were distributed to members of 
the City Council on December 30, 2025.

With no corrections or changes submitted to the Clerk, Councilor Soucy made a motion to accept 
the minutes as distributed. Seconded by Councilor Bogert Discussion: None.

The motion passed with four in favor. Abstained Councilor Hildreth & Councilor Conant

City Council special meeting minutes of January 5, 2026

Minutes of the Laconia City Council special Inauguration meeting of January 5, 2026 were distributed 
to members of the City Council on January 7, 2026.

With no corrections or changes submitted to the Clerk, the minutes were accepted as distributed.

Councilor Conant made a motion to approve the minutes as distributed, seconded by Councilor 
Hildreth Discussion: None.

The motion passed with all in favor. 6-0

CONSENT & ACTION ITEMS

CITIZEN COMMENTS FOR MATTERS NOT ON THE AGENDA

Richard Mason, property owner of a condo on Weirs Blvd, he has a problem with someone building a house 
6 feet away from his house. He states it doesn ’t meet the fire code, and it is going to impact the value of his 
home. The neighbor is building on the same footprint of the building that was demolished, but they are 
building a structure significantly higher and it is blocking the whole side of his house. Mr. Mason stated that 
he has spoken to the planning department and code department. The building inspector advised him to get 
a lawyer. This property has changed hands several times in the past couple of years. City Manager Beattie 
stated he has met with Mr. Mason, he has contacted our city attorney and is looking for work to be done on 
removing the permit. Councilor Conant stated that he was contacted by Mr. Mason as well and he went out 
to the property and looked at how close it is to his property, and something definitely doesn ’t look right. 
Mayor Bordes suggested that he contact his HOA President, Mr. Mason reported that he was the president 
of the association. Everyone takes care of their own buildings and HOA fees are collected to take care of 
lawn maintenance and plowing. Councilor Hoffman asked if this went to the ZBA? Mr. Mason thinks it went 
before the ZBA in 2024. And the buyer is claiming that they are grandfathered in. The council would like to 
see a timeline of all the events that happened with this property when it came to approval of permits and 
hearings that were held.

Lisa Morin, Ward 2- Stated she has concerns about ICE, she ’d like to know clarification on what is moving 
forward with the interaction in the City of Laconia. She would like to know if ICE is in the community. She is 
concerned about giving up her constitutional rights.

Doug Robinson, Ward 5- Gave his congratulations to all the newly elected officials. He hopes to see the 
group be honest and transparent. He stated that seeing the council all vote in favor of an item is suspect on 
if the councilors are truly thinking on their own or are they just going with what everyone else is doing. He 
stated that leadership matters, there are large projects coming forward like the state school, the master 
plan is important as to how it shapes the city for the next 15 years. He ’d like to see an economic plan for 
the City.

Gregg Hough, Ward 2 echo ’ d Mr. Robinson ’s comments about making Laconia as best as we can. He was 
looking into the debt that the city is carrying in relation to the bonds that the city has. He was looking into 
the Colonial Theater; he feels the colonial theater has the opportunity to make money and we aren ’t making 
any money now. He ’d like the Council to investigate it being run like the municipal airport, parking garage, 
or that it at least makes enough money to pay off it owns debts. He ’d like to see different types of events 
being booked there like regional competitions, graduations, dance recitals. He feels the building should be 
booked at least 250 nights per year. He thinks there are opportunities for the city to earn more revenue like 
a ticket surcharge, a merchandise sales cut and money from concessions.  

INTERVIEWS

NOMINATIONS, APPOINTMENTS & ELECTIONS

COMMUNICATIONS

PUBLIC HEARINGS

Public Hearing - Proposed application to the Community Development Finance 
Authority for up to $100,000 in Community Development Block Grant Emergency 
Funds for Belknap House Emergency Repairs/Replacement of the sewer line 

servicing the building

Notice of this Public Hearing was made available in the December 26, 2025 edition of the Laconia 
Daily Sun and posted at Laconia City Hall, Laconia Community Center, Laconia Public Library and 
the offices of the SAU.

Mayor Bordes opened the Public Hearing at 7:24 PM.

Donna Lane read into the records about the Community Development Black Grant. Community 
Development Block Grant funds are available to municipalities through the NH Community 
Development Finance Authority. Up to $500,000 annually is available for Economic Development 
Projects, up $500,000 for Housing Projects, up to $500,000 for Public Facility Projects, up to 
$500,000 in Emergency Funds, up to $25,000 per Planning Study grant. All projects must directly 
benefit a majority of low- and moderate-income persons.

This is a proposed application to the Community Development Finance Authority for up to $100,000 
in CDBG Emergency Funds. Of the grant funds, up to $15,000 will be retained by the City for 

administrative/labor compliance costs associated with the project, up to $85,000 of the funds will be 
subgranted to Belknap House, a family shelter located at 200 Court Street in for emergency 
repairs/replacement to the sewer line servicing the building. The shelter services low and moderate 
income persons.

This project conforms with Laconia ’s Housing and Community Development Plan ’s goals of: Promote 
activities that protect the health and safety of residents and visitors (Short-term and Long-term goal)

There are informational document available on the table in the Council Chambers.

Mayor Bordes asked if there were any comments from the public.

Doug Robinson ward 5, spoke about transparency he had several questions about the project, he 
questioned the 15% administrative fee, he thinks it is 10%, he has spoken to people he knows who 
do excavation work and he thinks that 100k for a project like this is too expensive, he ’d like to know 
if they have gone out to bid and gotten actual prices for the project.

Manager Beattie stated that there are quotes for the project, the administrative fee and the relocation 
fees are factored into the 100k.

Donna Lane stated that once they are officially awarded the funds, they have to get bids, if the 
project estimate comes back at less, they only take what the project is going to cost, they don ’t 
take extra. And she stated that the Administrative amounts allowed is15%.

Mayor Bordes closed the Public Hearing at 7:30 PM.

Public Hearing - The Anti-Displacement and Relocation Assistance Plan for the 
Belknap House Emergency Repairs/Replacement Project for the sewer line 

servicing the building

Notice of this Public Hearing was made available in the December 26, 2025 edition of the Laconia 
Daily Sun and posted at Laconia City Hall, Laconia Community Center, Laconia Public Library and 
the offices of the SAU.

Mayor Bordes opened the Public Hearing at 7:30 PM.

Donna Lane read the following language into the record about the community Development Block 
Grant. This plan outlines measures, under the Uniform Relocation Act, required for CDBG projects 
that involve any displacement or relocation of persons (or businesses), if the City were to undertake 
a CDBG project which involved displacement or relocation they would follow this plan.  The plan 

outlines the measures they would take to find comparable, suitable housing for persons (or 
businesses) displaced or relocated.   This project does not anticipate displacement or relocation. 

Mayor Bordes asked if there were any comments from the public.

l There were none.

Mayor Bordes closed the Public Hearing at 7:32 PM.

PRESENTATIONS

MAYOR'S REPORT

Mayor Bordes acknowledged that recently we just had Law Enforcement appreciation day. He wanted to 
say thank you to Laconia Police, State Police and the Belknap County Sheriff’s Department.

He also just had a meeting with the developer of state school property; everything seems to be going well 
and in the right direction for our community.

COUNCIL COMMENTS

Councilor Soucy noted that as the chairman of the appointments committee, he ’d like to hear from other 
boards that the Council doesn ’t hear from often to give the council an update. He ’d like to set a schedule, 
possibly every 6 months. Manager Beattie stated he will start with boards and commissions that do not 
have a city council representative. He also noted about the need to meet about the issues with Laconia 
Hospital, he ’d like to see councilors be a part of these meetings. Mayor Bordes confirmed he has a meeting 
with the CEO next month.

Councilor Bogert noted the need for the Council to begin working on the social district ’s aspects, he ’s like 
to see this in place by the beginning of the summer.

Councilor Hildreth noted in regard to the Mayor ’s upcoming meeting. He knows the hospital just made a 2-
million-dollar investment in the building next to the hospital. They also did a feasibility study and they 
determined that Concord Hospital in Concord cannot withstand to take over all the patients that Laconia 
sees. Mayor Bordes thanked Councilor Hildreth for that information.

Councilor Hoffman wanted to touch on the comments made about the colonial theater, he agrees the 
utilization is very important. Increasing profitability is definitely something they need to look into, but he 
does feel that the theater has had a very positive impact on the overall assessment of the downtown area 
and has helped the downtown businesses.

Councilor Conant noted that he attended his first Planning Board Meeting on 1/6/25, he met with Planning 
Board Director Mora, he met with Superintendent Crawford at the water department, he has his first meeting 
next week. And he met this morning with Patrick Wood of the Human Relations Committee.

COMMITTEE REPORTS

FINANCE (Councilors Soucy, Bogert and Hoffman)

WOW Trail Funding

Downtown TIF Financing

PUBLIC SAFETY (Councilors Soucy, Haynes and Conant)

GOVERNMENT OPERATIONS & ORDINANCES (Councilors Hoffman, Bogert and 

Conant)

Regulation of Short Term Residential Rental Businesses

Proposed Historic Overlay District

Performance Zoning

Time frame for demolition permits

LAND & BUILDINGS (Councilors Bogert, Hildreth and Conant)

Downtown parking garage

Repair & maintenance of City buildings

Plan for the DPW Compound

PUBLIC WORKS (Haynes, Soucy, Bogert)

Retaining Wall Policy

Discussion for converting from a manual to an automated solid waste 

curbside collection service

APPOINTMENTS (Councilors Soucy. Hildreth and Conant)

LIAISON REPORTS

None.

CITIZENS REQUESTS TO COMMENT ON CURRENT AGENDA ITEMS

None.

CITY MANAGER'S REPORT

Manager Beattie wanted to let the council know that he appointed Patrick Wood to the Laconia Housing 
board for a 5-year term.

This afternoon he received a press release that the CAP Concord/ Laconia Route that the program is being 
suspended at the end of January.

Financial and Operational Trends Report

Manager Beattie presented the Financial and Operational Trends Report to the City Council.

Councilor Bogert asked about the Downtown TIF, he had put out an RFP for lighting along the river 
bend, City Hall Parking Lot. He was asking if the money will be earmarked for that. Manager Beattie 
is going to look into the status of the RFP. Director Smith noted the number in the report, is a real 
time number that has been updated since other expenses have been approved.

NEW BUSINESS

Resolution 2026-01 - Relative to acceptance of an award in the amount of 
$26,405.00 from the Department of Safety Homeland Security Grant Program for 

the purchase of SWAT/SOU equipment for the Laconia Police Department

The City has applied to the New Hampshire Department of Safety for grant funding in the amount of 
$26,405.00 to purchase SWAT/SOU equipment through the Homeland Security Grant Program.

Fiscal Impact: None - The entire cost of this equipment is covered by the Homeland Security Grant, 
there is no local match requirement.

Equipment approved: Binoculars: QTY:15 Cost: $13,500; Flashlights: QTY: 20 Cost: $4,000; Eye 
Protection: QTY:20 Cost: $3,000; Radio Mic Assembly (for gas masks): QTY: 20 Cost: $5,905

Councilor Haynes made a motion to waive a reading of Resolution 2026-01 in its entirety and to read 
by title only. Seconded by Councilor Soucy Discussion: None.

The motion passed with all in favor.  6-0

Councilor Bogert made a motion to move a first reading of Resolution 2026-01 relative to acceptance 
of an award in the amount of $26,405.00 from the Department of Homeland Security Grant Program 
for the purchase of SWAT/SOU equipment for the Laconia Police Department. Seconded by 
Councilor Hildreth Discussion: None.

The motion passed with all in favor.  6-0

Councilor Hoffman made a motion to schedule a Public Hearing on January 26, 2026 during the 
regular City Council meeting to gather public input prior to any action being taken. Seconded by 
Councilor Hildreth Discussion: None.

The motion passed with all in favor.  6-0

Termination of the Inter-Municipal Agreement between the City of Laconia and the 

Town of Gilford governing the development of the Lakes Business Park

In May of 2001, an Inter-Municipal Agreement was signed governing the joint economic activities 
between the City of Laconia and the Town of Gilford related to Lakes Business Park in the area 
better known as Hounsell Av.

The Town of Gilford voters have authorized their Board of Selectman to negotiate and execute a 
successor agreement with the City of Laconia.

A draft successor agreement and the original intermunicipal agreement are attached to the agenda.

Discussion: Councilor Soucy asked Manager Beattie if all the lots have been sold, manager Beattie 
confirmed that they have all been sold and that is what triggered this conversation. Councilor Soucy 
asked about the real estate taxes that are collected by the town of Gilford, what is the percentage 
that will come to Laconia for taxes in the future? Manager Beattie stated that in the successor 
agreement it has 25% property taxes will come to Laconia, that is part of the negotiation but as of 
right now it is at 25%. There is a formula in the agreement where some of the 25% goes into a 
capital improvement account, but that has a cap of a million dollars, so once we meet that, then our 
full 25% will come to Laconia. Councilor Soucy would like to know where we stand at meeting the 
cap, Manager Beattie will look into that and get back to him. The million dollars referenced is for 
maintenance, Councilor Soucy asked if it was for like plowing or what else is it for? Manager Beattie 
stated no, it is for capital improvement type projects. He knows they want to put a trail system in, or 
if there is an infrastructure problem like water, paving, other something else major that may be 
needed. Councilor Soucy asked if now that all the lots are sold, if a property owner wishes to sell the 
property, do they have to come back before the City Council? Manager Beattie stated no.

Councilor Hoffman asked what happens if the property needs a capital improvement cost in excess 
of the 1 million dollars in the fund? Manager Beattie thinks it would be on the Town of Gilford, the 
Council likes the idea of that. Manager Beattie will speak to legal about adding language to the 
agreement.

Councilor Soucy made a motion to authorize the City Manager to negotiate a successor agreement 
with the Town of Gilford pertaining to the Lakes Business Park Intermunicipal Agreement agreed 
upon in 2001. A negotiated agreement shall be reviewed by City of Laconia legal counsel prior to 
being presented to the City Council. Seconded by Councilor Bogert. Discussion: None.

The motion passed with all in favor.  6-0

Councilor Hoffman made a motion to schedule a Public Hearing on February 9, 2026, during the 
regular City Council meeting to gather public input prior to any action being taken. Seconded by 
Councilor Hildreth Discussion: None.

The motion passed with all in favor.  6-0

UNFINISHED BUSINESS

Proposed application to the Community Development Finance Authority for up to 
$100,000 in Community Development Block Grant Emergency Funds for Belknap 

House emergency repairs/replacement of the sewer line servicing the building

Community Development Block Grant funds are available to municipalities through the NH 
Community Development Finance Authority. Up to $500,000 annually is available for Economic 
Development Projects, up $500,000 for Housing Projects, up to $500,000 for Public Facility Projects, 
up to $500,000 in Emergency Funds, up to $25,000 per Planning Study grant. All projects must 
directly benefit a majority of low- and moderate-income persons.

This is a proposed application to the Community Development Finance Authority for up to $100,000 
in CDBG Emergency Funds. Of the grant funds, up to $15,000 will be retained by the City for 
administrative/labor compliance costs associated with the project, up to $85,000 of the funds will be 
subgranted to Belknap House, a family shelter located at 200 Court Street in for emergency 
repairs/replacement to the sewer line servicing the building. The shelter services low and moderate 
income persons.

This project conforms with Laconia ’s Housing and Community Development Plan ’s goals of: Promote 
activities that protect the health and safety of residents and visitors (Short-term and Longterm goal).   

At the December 22, 2025 meeting the City Council voted to schedule a public hearing; that public 
hearing was held earlier this evening.

Councilor Hildreth made a motion to approve the submittal of the Belknap House Emergency Sewer 
Line Repairs/Replacement Project CDBG application and vote to authorize the City Manager to sign 
and submit the CDBG application, and upon approval of the CDBG application, authorize the City 
Manager to execute any documents which may be necessary to effectuate the CDBG contract, and 
any amendments thereto. Seconded by Councilor Haynes Discussion: None.

The motion passed with all in favor.  6-0

The Anti-Displacement and Relocation Assistance Plan for the Belknap House 

Emergency Repairs/Replacement Project for the sewer line servicing the building

This plan outlines measures, under the Uniform Relocation Act, required for CDBG projects that 
involve any displacement or relocation of persons (or businesses), if the City were to undertake a 
CDBG project which involved displacement or relocation they would follow this plan. The plan 
outlines the measures they would take to find comparable, suitable housing for persons (or 
businesses) displaced or relocated. This project does not anticipate displacement or relocation.

At the December 22, 2025 meeting the City Council voted to schedule a public hearing; that public 
hearing was held earlier this evening.

Discussion: Councilor Haynes asked Manager Beattie if the replacement is coming from Pearl 
Street, rather than Court St. If  

Councilor Conant made a motion to approve the Residential Anti-Displacement and Relocation 
Assistance Plan for the Belknap House Emergency Repairs/Replacement Project for the sewer line 
servicing the building. Seconded by Councilor Bogert Discussion: None.

The motion passed with all in favor.  6-0

FUTURE AGENDA ITEMS

Master Plan

Milfoil Treatment funding requests

Sewer & Water Master Plan

Single Stream Recycling/Concord Co-op/Solid Waste disposal cost reductions

Strategic Planning/Goal Setting

WOW Trail

Weirs Beach Restoration Project

Fair St/Court St traffic problems and accidents

Any other business that may come before the Council

NON-PUBLIC SESSION (According to RSA 91-A:3, II)

ADJOURNMENT

Mayor Bordes adjourned the meeting at 8:24 PM

Respectfully Submitted,

Katie Gargano, City Clerk
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CITY OF LACONIA - CITY COUNCIL MEETING
City Hall - Armand A. Bolduc City Council Chamber

 7:00 P.M. 

1/12/2026 - Minutes

CALL TO ORDER 

Mayor Bordes called the meeting to order at 7:00 PM

SALUTE TO THE FLAG

Councilor Soucy led the salute to the flag.

RECORDING SECRETARY

Katie Gargano, City Clerk

ROLL CALL

Clerk Gargano called the roll of the following City Councilors: Councilor Hildreth, Councilor Soucy, Councilor 
Hoffman, Councilor Haynes, Councilor Bogert and Councilor Conant.

Mayor Bordes confirmed that all councilors were in attendance and a quorum was established.

STAFF IN ATTENDANCE

Kirk Beattie, City Manager; Glenn Smith, Finance Director

COUNCIL PROCLAMATION 

ACCEPTANCE OF MINUTES FROM PREVIOUS MEETINGS

City Council regular meeting minutes of December 22, 2025

Minutes of the Laconia City Council meeting of December 22, 2025 were distributed to members of 
the City Council on December 30, 2025.

With no corrections or changes submitted to the Clerk, Councilor Soucy made a motion to accept 
the minutes as distributed. Seconded by Councilor Bogert Discussion: None.

The motion passed with four in favor. Abstained Councilor Hildreth & Councilor Conant

City Council special meeting minutes of January 5, 2026

Minutes of the Laconia City Council special Inauguration meeting of January 5, 2026 were distributed 
to members of the City Council on January 7, 2026.

With no corrections or changes submitted to the Clerk, the minutes were accepted as distributed.

Councilor Conant made a motion to approve the minutes as distributed, seconded by Councilor 
Hildreth Discussion: None.

The motion passed with all in favor. 6-0

CONSENT & ACTION ITEMS

CITIZEN COMMENTS FOR MATTERS NOT ON THE AGENDA

Richard Mason, property owner of a condo on Weirs Blvd, he has a problem with someone building a house 
6 feet away from his house. He states it doesn ’t meet the fire code, and it is going to impact the value of his 
home. The neighbor is building on the same footprint of the building that was demolished, but they are 
building a structure significantly higher and it is blocking the whole side of his house. Mr. Mason stated that 
he has spoken to the planning department and code department. The building inspector advised him to get 
a lawyer. This property has changed hands several times in the past couple of years. City Manager Beattie 
stated he has met with Mr. Mason, he has contacted our city attorney and is looking for work to be done on 
removing the permit. Councilor Conant stated that he was contacted by Mr. Mason as well and he went out 
to the property and looked at how close it is to his property, and something definitely doesn ’t look right. 
Mayor Bordes suggested that he contact his HOA President, Mr. Mason reported that he was the president 
of the association. Everyone takes care of their own buildings and HOA fees are collected to take care of 
lawn maintenance and plowing. Councilor Hoffman asked if this went to the ZBA? Mr. Mason thinks it went 
before the ZBA in 2024. And the buyer is claiming that they are grandfathered in. The council would like to 
see a timeline of all the events that happened with this property when it came to approval of permits and 
hearings that were held.

Lisa Morin, Ward 2- Stated she has concerns about ICE, she ’d like to know clarification on what is moving 
forward with the interaction in the City of Laconia. She would like to know if ICE is in the community. She is 
concerned about giving up her constitutional rights.

Doug Robinson, Ward 5- Gave his congratulations to all the newly elected officials. He hopes to see the 
group be honest and transparent. He stated that seeing the council all vote in favor of an item is suspect on 
if the councilors are truly thinking on their own or are they just going with what everyone else is doing. He 
stated that leadership matters, there are large projects coming forward like the state school, the master 
plan is important as to how it shapes the city for the next 15 years. He ’d like to see an economic plan for 
the City.

Gregg Hough, Ward 2 echo ’ d Mr. Robinson ’s comments about making Laconia as best as we can. He was 
looking into the debt that the city is carrying in relation to the bonds that the city has. He was looking into 
the Colonial Theater; he feels the colonial theater has the opportunity to make money and we aren ’t making 
any money now. He ’d like the Council to investigate it being run like the municipal airport, parking garage, 
or that it at least makes enough money to pay off it owns debts. He ’d like to see different types of events 
being booked there like regional competitions, graduations, dance recitals. He feels the building should be 
booked at least 250 nights per year. He thinks there are opportunities for the city to earn more revenue like 
a ticket surcharge, a merchandise sales cut and money from concessions.  

INTERVIEWS

NOMINATIONS, APPOINTMENTS & ELECTIONS

COMMUNICATIONS

PUBLIC HEARINGS

Public Hearing - Proposed application to the Community Development Finance 
Authority for up to $100,000 in Community Development Block Grant Emergency 
Funds for Belknap House Emergency Repairs/Replacement of the sewer line 

servicing the building

Notice of this Public Hearing was made available in the December 26, 2025 edition of the Laconia 
Daily Sun and posted at Laconia City Hall, Laconia Community Center, Laconia Public Library and 
the offices of the SAU.

Mayor Bordes opened the Public Hearing at 7:24 PM.

Donna Lane read into the records about the Community Development Black Grant. Community 
Development Block Grant funds are available to municipalities through the NH Community 
Development Finance Authority. Up to $500,000 annually is available for Economic Development 
Projects, up $500,000 for Housing Projects, up to $500,000 for Public Facility Projects, up to 
$500,000 in Emergency Funds, up to $25,000 per Planning Study grant. All projects must directly 
benefit a majority of low- and moderate-income persons.

This is a proposed application to the Community Development Finance Authority for up to $100,000 
in CDBG Emergency Funds. Of the grant funds, up to $15,000 will be retained by the City for 

administrative/labor compliance costs associated with the project, up to $85,000 of the funds will be 
subgranted to Belknap House, a family shelter located at 200 Court Street in for emergency 
repairs/replacement to the sewer line servicing the building. The shelter services low and moderate 
income persons.

This project conforms with Laconia ’s Housing and Community Development Plan ’s goals of: Promote 
activities that protect the health and safety of residents and visitors (Short-term and Long-term goal)

There are informational document available on the table in the Council Chambers.

Mayor Bordes asked if there were any comments from the public.

Doug Robinson ward 5, spoke about transparency he had several questions about the project, he 
questioned the 15% administrative fee, he thinks it is 10%, he has spoken to people he knows who 
do excavation work and he thinks that 100k for a project like this is too expensive, he ’d like to know 
if they have gone out to bid and gotten actual prices for the project.

Manager Beattie stated that there are quotes for the project, the administrative fee and the relocation 
fees are factored into the 100k.

Donna Lane stated that once they are officially awarded the funds, they have to get bids, if the 
project estimate comes back at less, they only take what the project is going to cost, they don ’t 
take extra. And she stated that the Administrative amounts allowed is15%.

Mayor Bordes closed the Public Hearing at 7:30 PM.

Public Hearing - The Anti-Displacement and Relocation Assistance Plan for the 
Belknap House Emergency Repairs/Replacement Project for the sewer line 

servicing the building

Notice of this Public Hearing was made available in the December 26, 2025 edition of the Laconia 
Daily Sun and posted at Laconia City Hall, Laconia Community Center, Laconia Public Library and 
the offices of the SAU.

Mayor Bordes opened the Public Hearing at 7:30 PM.

Donna Lane read the following language into the record about the community Development Block 
Grant. This plan outlines measures, under the Uniform Relocation Act, required for CDBG projects 
that involve any displacement or relocation of persons (or businesses), if the City were to undertake 
a CDBG project which involved displacement or relocation they would follow this plan.  The plan 

outlines the measures they would take to find comparable, suitable housing for persons (or 
businesses) displaced or relocated.   This project does not anticipate displacement or relocation. 

Mayor Bordes asked if there were any comments from the public.

l There were none.

Mayor Bordes closed the Public Hearing at 7:32 PM.

PRESENTATIONS

MAYOR'S REPORT

Mayor Bordes acknowledged that recently we just had Law Enforcement appreciation day. He wanted to 
say thank you to Laconia Police, State Police and the Belknap County Sheriff’s Department.

He also just had a meeting with the developer of state school property; everything seems to be going well 
and in the right direction for our community.

COUNCIL COMMENTS

Councilor Soucy noted that as the chairman of the appointments committee, he ’d like to hear from other 
boards that the Council doesn ’t hear from often to give the council an update. He ’d like to set a schedule, 
possibly every 6 months. Manager Beattie stated he will start with boards and commissions that do not 
have a city council representative. He also noted about the need to meet about the issues with Laconia 
Hospital, he ’d like to see councilors be a part of these meetings. Mayor Bordes confirmed he has a meeting 
with the CEO next month.

Councilor Bogert noted the need for the Council to begin working on the social district ’s aspects, he ’s like 
to see this in place by the beginning of the summer.

Councilor Hildreth noted in regard to the Mayor ’s upcoming meeting. He knows the hospital just made a 2-
million-dollar investment in the building next to the hospital. They also did a feasibility study and they 
determined that Concord Hospital in Concord cannot withstand to take over all the patients that Laconia 
sees. Mayor Bordes thanked Councilor Hildreth for that information.

Councilor Hoffman wanted to touch on the comments made about the colonial theater, he agrees the 
utilization is very important. Increasing profitability is definitely something they need to look into, but he 
does feel that the theater has had a very positive impact on the overall assessment of the downtown area 
and has helped the downtown businesses.

Councilor Conant noted that he attended his first Planning Board Meeting on 1/6/25, he met with Planning 
Board Director Mora, he met with Superintendent Crawford at the water department, he has his first meeting 
next week. And he met this morning with Patrick Wood of the Human Relations Committee.

COMMITTEE REPORTS

FINANCE (Councilors Soucy, Bogert and Hoffman)

WOW Trail Funding

Downtown TIF Financing

PUBLIC SAFETY (Councilors Soucy, Haynes and Conant)

GOVERNMENT OPERATIONS & ORDINANCES (Councilors Hoffman, Bogert and 

Conant)

Regulation of Short Term Residential Rental Businesses

Proposed Historic Overlay District

Performance Zoning

Time frame for demolition permits

LAND & BUILDINGS (Councilors Bogert, Hildreth and Conant)

Downtown parking garage

Repair & maintenance of City buildings

Plan for the DPW Compound

PUBLIC WORKS (Haynes, Soucy, Bogert)

Retaining Wall Policy

Discussion for converting from a manual to an automated solid waste 

curbside collection service

APPOINTMENTS (Councilors Soucy. Hildreth and Conant)

LIAISON REPORTS

None.

CITIZENS REQUESTS TO COMMENT ON CURRENT AGENDA ITEMS

None.

CITY MANAGER'S REPORT

Manager Beattie wanted to let the council know that he appointed Patrick Wood to the Laconia Housing 
board for a 5-year term.

This afternoon he received a press release that the CAP Concord/ Laconia Route that the program is being 
suspended at the end of January.

Financial and Operational Trends Report

Manager Beattie presented the Financial and Operational Trends Report to the City Council.

Councilor Bogert asked about the Downtown TIF, he had put out an RFP for lighting along the river 
bend, City Hall Parking Lot. He was asking if the money will be earmarked for that. Manager Beattie 
is going to look into the status of the RFP. Director Smith noted the number in the report, is a real 
time number that has been updated since other expenses have been approved.

NEW BUSINESS

Resolution 2026-01 - Relative to acceptance of an award in the amount of 
$26,405.00 from the Department of Safety Homeland Security Grant Program for 

the purchase of SWAT/SOU equipment for the Laconia Police Department

The City has applied to the New Hampshire Department of Safety for grant funding in the amount of 
$26,405.00 to purchase SWAT/SOU equipment through the Homeland Security Grant Program.

Fiscal Impact: None - The entire cost of this equipment is covered by the Homeland Security Grant, 
there is no local match requirement.

Equipment approved: Binoculars: QTY:15 Cost: $13,500; Flashlights: QTY: 20 Cost: $4,000; Eye 
Protection: QTY:20 Cost: $3,000; Radio Mic Assembly (for gas masks): QTY: 20 Cost: $5,905

Councilor Haynes made a motion to waive a reading of Resolution 2026-01 in its entirety and to read 
by title only. Seconded by Councilor Soucy Discussion: None.

The motion passed with all in favor.  6-0

Councilor Bogert made a motion to move a first reading of Resolution 2026-01 relative to acceptance 
of an award in the amount of $26,405.00 from the Department of Homeland Security Grant Program 
for the purchase of SWAT/SOU equipment for the Laconia Police Department. Seconded by 
Councilor Hildreth Discussion: None.

The motion passed with all in favor.  6-0

Councilor Hoffman made a motion to schedule a Public Hearing on January 26, 2026 during the 
regular City Council meeting to gather public input prior to any action being taken. Seconded by 
Councilor Hildreth Discussion: None.

The motion passed with all in favor.  6-0

Termination of the Inter-Municipal Agreement between the City of Laconia and the 

Town of Gilford governing the development of the Lakes Business Park

In May of 2001, an Inter-Municipal Agreement was signed governing the joint economic activities 
between the City of Laconia and the Town of Gilford related to Lakes Business Park in the area 
better known as Hounsell Av.

The Town of Gilford voters have authorized their Board of Selectman to negotiate and execute a 
successor agreement with the City of Laconia.

A draft successor agreement and the original intermunicipal agreement are attached to the agenda.

Discussion: Councilor Soucy asked Manager Beattie if all the lots have been sold, manager Beattie 
confirmed that they have all been sold and that is what triggered this conversation. Councilor Soucy 
asked about the real estate taxes that are collected by the town of Gilford, what is the percentage 
that will come to Laconia for taxes in the future? Manager Beattie stated that in the successor 
agreement it has 25% property taxes will come to Laconia, that is part of the negotiation but as of 
right now it is at 25%. There is a formula in the agreement where some of the 25% goes into a 
capital improvement account, but that has a cap of a million dollars, so once we meet that, then our 
full 25% will come to Laconia. Councilor Soucy would like to know where we stand at meeting the 
cap, Manager Beattie will look into that and get back to him. The million dollars referenced is for 
maintenance, Councilor Soucy asked if it was for like plowing or what else is it for? Manager Beattie 
stated no, it is for capital improvement type projects. He knows they want to put a trail system in, or 
if there is an infrastructure problem like water, paving, other something else major that may be 
needed. Councilor Soucy asked if now that all the lots are sold, if a property owner wishes to sell the 
property, do they have to come back before the City Council? Manager Beattie stated no.

Councilor Hoffman asked what happens if the property needs a capital improvement cost in excess 
of the 1 million dollars in the fund? Manager Beattie thinks it would be on the Town of Gilford, the 
Council likes the idea of that. Manager Beattie will speak to legal about adding language to the 
agreement.

Councilor Soucy made a motion to authorize the City Manager to negotiate a successor agreement 
with the Town of Gilford pertaining to the Lakes Business Park Intermunicipal Agreement agreed 
upon in 2001. A negotiated agreement shall be reviewed by City of Laconia legal counsel prior to 
being presented to the City Council. Seconded by Councilor Bogert. Discussion: None.

The motion passed with all in favor.  6-0

Councilor Hoffman made a motion to schedule a Public Hearing on February 9, 2026, during the 
regular City Council meeting to gather public input prior to any action being taken. Seconded by 
Councilor Hildreth Discussion: None.

The motion passed with all in favor.  6-0

UNFINISHED BUSINESS

Proposed application to the Community Development Finance Authority for up to 
$100,000 in Community Development Block Grant Emergency Funds for Belknap 

House emergency repairs/replacement of the sewer line servicing the building

Community Development Block Grant funds are available to municipalities through the NH 
Community Development Finance Authority. Up to $500,000 annually is available for Economic 
Development Projects, up $500,000 for Housing Projects, up to $500,000 for Public Facility Projects, 
up to $500,000 in Emergency Funds, up to $25,000 per Planning Study grant. All projects must 
directly benefit a majority of low- and moderate-income persons.

This is a proposed application to the Community Development Finance Authority for up to $100,000 
in CDBG Emergency Funds. Of the grant funds, up to $15,000 will be retained by the City for 
administrative/labor compliance costs associated with the project, up to $85,000 of the funds will be 
subgranted to Belknap House, a family shelter located at 200 Court Street in for emergency 
repairs/replacement to the sewer line servicing the building. The shelter services low and moderate 
income persons.

This project conforms with Laconia ’s Housing and Community Development Plan ’s goals of: Promote 
activities that protect the health and safety of residents and visitors (Short-term and Longterm goal).   

At the December 22, 2025 meeting the City Council voted to schedule a public hearing; that public 
hearing was held earlier this evening.

Councilor Hildreth made a motion to approve the submittal of the Belknap House Emergency Sewer 
Line Repairs/Replacement Project CDBG application and vote to authorize the City Manager to sign 
and submit the CDBG application, and upon approval of the CDBG application, authorize the City 
Manager to execute any documents which may be necessary to effectuate the CDBG contract, and 
any amendments thereto. Seconded by Councilor Haynes Discussion: None.

The motion passed with all in favor.  6-0

The Anti-Displacement and Relocation Assistance Plan for the Belknap House 

Emergency Repairs/Replacement Project for the sewer line servicing the building

This plan outlines measures, under the Uniform Relocation Act, required for CDBG projects that 
involve any displacement or relocation of persons (or businesses), if the City were to undertake a 
CDBG project which involved displacement or relocation they would follow this plan. The plan 
outlines the measures they would take to find comparable, suitable housing for persons (or 
businesses) displaced or relocated. This project does not anticipate displacement or relocation.

At the December 22, 2025 meeting the City Council voted to schedule a public hearing; that public 
hearing was held earlier this evening.

Discussion: Councilor Haynes asked Manager Beattie if the replacement is coming from Pearl 
Street, rather than Court St. If  

Councilor Conant made a motion to approve the Residential Anti-Displacement and Relocation 
Assistance Plan for the Belknap House Emergency Repairs/Replacement Project for the sewer line 
servicing the building. Seconded by Councilor Bogert Discussion: None.

The motion passed with all in favor.  6-0

FUTURE AGENDA ITEMS

Master Plan

Milfoil Treatment funding requests

Sewer & Water Master Plan

Single Stream Recycling/Concord Co-op/Solid Waste disposal cost reductions

Strategic Planning/Goal Setting

WOW Trail

Weirs Beach Restoration Project

Fair St/Court St traffic problems and accidents

Any other business that may come before the Council

NON-PUBLIC SESSION (According to RSA 91-A:3, II)

ADJOURNMENT

Mayor Bordes adjourned the meeting at 8:24 PM

Respectfully Submitted,

Katie Gargano, City Clerk
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CITY OF LACONIA - CITY COUNCIL MEETING
City Hall - Armand A. Bolduc City Council Chamber

 7:00 P.M. 

1/12/2026 - Minutes

CALL TO ORDER 

Mayor Bordes called the meeting to order at 7:00 PM

SALUTE TO THE FLAG

Councilor Soucy led the salute to the flag.

RECORDING SECRETARY

Katie Gargano, City Clerk

ROLL CALL

Clerk Gargano called the roll of the following City Councilors: Councilor Hildreth, Councilor Soucy, Councilor 
Hoffman, Councilor Haynes, Councilor Bogert and Councilor Conant.

Mayor Bordes confirmed that all councilors were in attendance and a quorum was established.

STAFF IN ATTENDANCE

Kirk Beattie, City Manager; Glenn Smith, Finance Director

COUNCIL PROCLAMATION 

ACCEPTANCE OF MINUTES FROM PREVIOUS MEETINGS

City Council regular meeting minutes of December 22, 2025

Minutes of the Laconia City Council meeting of December 22, 2025 were distributed to members of 
the City Council on December 30, 2025.

With no corrections or changes submitted to the Clerk, Councilor Soucy made a motion to accept 
the minutes as distributed. Seconded by Councilor Bogert Discussion: None.

The motion passed with four in favor. Abstained Councilor Hildreth & Councilor Conant

City Council special meeting minutes of January 5, 2026

Minutes of the Laconia City Council special Inauguration meeting of January 5, 2026 were distributed 
to members of the City Council on January 7, 2026.

With no corrections or changes submitted to the Clerk, the minutes were accepted as distributed.

Councilor Conant made a motion to approve the minutes as distributed, seconded by Councilor 
Hildreth Discussion: None.

The motion passed with all in favor. 6-0

CONSENT & ACTION ITEMS

CITIZEN COMMENTS FOR MATTERS NOT ON THE AGENDA

Richard Mason, property owner of a condo on Weirs Blvd, he has a problem with someone building a house 
6 feet away from his house. He states it doesn ’t meet the fire code, and it is going to impact the value of his 
home. The neighbor is building on the same footprint of the building that was demolished, but they are 
building a structure significantly higher and it is blocking the whole side of his house. Mr. Mason stated that 
he has spoken to the planning department and code department. The building inspector advised him to get 
a lawyer. This property has changed hands several times in the past couple of years. City Manager Beattie 
stated he has met with Mr. Mason, he has contacted our city attorney and is looking for work to be done on 
removing the permit. Councilor Conant stated that he was contacted by Mr. Mason as well and he went out 
to the property and looked at how close it is to his property, and something definitely doesn ’t look right. 
Mayor Bordes suggested that he contact his HOA President, Mr. Mason reported that he was the president 
of the association. Everyone takes care of their own buildings and HOA fees are collected to take care of 
lawn maintenance and plowing. Councilor Hoffman asked if this went to the ZBA? Mr. Mason thinks it went 
before the ZBA in 2024. And the buyer is claiming that they are grandfathered in. The council would like to 
see a timeline of all the events that happened with this property when it came to approval of permits and 
hearings that were held.

Lisa Morin, Ward 2- Stated she has concerns about ICE, she ’d like to know clarification on what is moving 
forward with the interaction in the City of Laconia. She would like to know if ICE is in the community. She is 
concerned about giving up her constitutional rights.

Doug Robinson, Ward 5- Gave his congratulations to all the newly elected officials. He hopes to see the 
group be honest and transparent. He stated that seeing the council all vote in favor of an item is suspect on 
if the councilors are truly thinking on their own or are they just going with what everyone else is doing. He 
stated that leadership matters, there are large projects coming forward like the state school, the master 
plan is important as to how it shapes the city for the next 15 years. He ’d like to see an economic plan for 
the City.

Gregg Hough, Ward 2 echo ’ d Mr. Robinson ’s comments about making Laconia as best as we can. He was 
looking into the debt that the city is carrying in relation to the bonds that the city has. He was looking into 
the Colonial Theater; he feels the colonial theater has the opportunity to make money and we aren ’t making 
any money now. He ’d like the Council to investigate it being run like the municipal airport, parking garage, 
or that it at least makes enough money to pay off it owns debts. He ’d like to see different types of events 
being booked there like regional competitions, graduations, dance recitals. He feels the building should be 
booked at least 250 nights per year. He thinks there are opportunities for the city to earn more revenue like 
a ticket surcharge, a merchandise sales cut and money from concessions.  

INTERVIEWS

NOMINATIONS, APPOINTMENTS & ELECTIONS

COMMUNICATIONS

PUBLIC HEARINGS

Public Hearing - Proposed application to the Community Development Finance 
Authority for up to $100,000 in Community Development Block Grant Emergency 
Funds for Belknap House Emergency Repairs/Replacement of the sewer line 

servicing the building

Notice of this Public Hearing was made available in the December 26, 2025 edition of the Laconia 
Daily Sun and posted at Laconia City Hall, Laconia Community Center, Laconia Public Library and 
the offices of the SAU.

Mayor Bordes opened the Public Hearing at 7:24 PM.

Donna Lane read into the records about the Community Development Black Grant. Community 
Development Block Grant funds are available to municipalities through the NH Community 
Development Finance Authority. Up to $500,000 annually is available for Economic Development 
Projects, up $500,000 for Housing Projects, up to $500,000 for Public Facility Projects, up to 
$500,000 in Emergency Funds, up to $25,000 per Planning Study grant. All projects must directly 
benefit a majority of low- and moderate-income persons.

This is a proposed application to the Community Development Finance Authority for up to $100,000 
in CDBG Emergency Funds. Of the grant funds, up to $15,000 will be retained by the City for 

administrative/labor compliance costs associated with the project, up to $85,000 of the funds will be 
subgranted to Belknap House, a family shelter located at 200 Court Street in for emergency 
repairs/replacement to the sewer line servicing the building. The shelter services low and moderate 
income persons.

This project conforms with Laconia ’s Housing and Community Development Plan ’s goals of: Promote 
activities that protect the health and safety of residents and visitors (Short-term and Long-term goal)

There are informational document available on the table in the Council Chambers.

Mayor Bordes asked if there were any comments from the public.

Doug Robinson ward 5, spoke about transparency he had several questions about the project, he 
questioned the 15% administrative fee, he thinks it is 10%, he has spoken to people he knows who 
do excavation work and he thinks that 100k for a project like this is too expensive, he ’d like to know 
if they have gone out to bid and gotten actual prices for the project.

Manager Beattie stated that there are quotes for the project, the administrative fee and the relocation 
fees are factored into the 100k.

Donna Lane stated that once they are officially awarded the funds, they have to get bids, if the 
project estimate comes back at less, they only take what the project is going to cost, they don ’t 
take extra. And she stated that the Administrative amounts allowed is15%.

Mayor Bordes closed the Public Hearing at 7:30 PM.

Public Hearing - The Anti-Displacement and Relocation Assistance Plan for the 
Belknap House Emergency Repairs/Replacement Project for the sewer line 

servicing the building

Notice of this Public Hearing was made available in the December 26, 2025 edition of the Laconia 
Daily Sun and posted at Laconia City Hall, Laconia Community Center, Laconia Public Library and 
the offices of the SAU.

Mayor Bordes opened the Public Hearing at 7:30 PM.

Donna Lane read the following language into the record about the community Development Block 
Grant. This plan outlines measures, under the Uniform Relocation Act, required for CDBG projects 
that involve any displacement or relocation of persons (or businesses), if the City were to undertake 
a CDBG project which involved displacement or relocation they would follow this plan.  The plan 

outlines the measures they would take to find comparable, suitable housing for persons (or 
businesses) displaced or relocated.   This project does not anticipate displacement or relocation. 

Mayor Bordes asked if there were any comments from the public.

l There were none.

Mayor Bordes closed the Public Hearing at 7:32 PM.

PRESENTATIONS

MAYOR'S REPORT

Mayor Bordes acknowledged that recently we just had Law Enforcement appreciation day. He wanted to 
say thank you to Laconia Police, State Police and the Belknap County Sheriff’s Department.

He also just had a meeting with the developer of state school property; everything seems to be going well 
and in the right direction for our community.

COUNCIL COMMENTS

Councilor Soucy noted that as the chairman of the appointments committee, he ’d like to hear from other 
boards that the Council doesn ’t hear from often to give the council an update. He ’d like to set a schedule, 
possibly every 6 months. Manager Beattie stated he will start with boards and commissions that do not 
have a city council representative. He also noted about the need to meet about the issues with Laconia 
Hospital, he ’d like to see councilors be a part of these meetings. Mayor Bordes confirmed he has a meeting 
with the CEO next month.

Councilor Bogert noted the need for the Council to begin working on the social district ’s aspects, he ’s like 
to see this in place by the beginning of the summer.

Councilor Hildreth noted in regard to the Mayor ’s upcoming meeting. He knows the hospital just made a 2-
million-dollar investment in the building next to the hospital. They also did a feasibility study and they 
determined that Concord Hospital in Concord cannot withstand to take over all the patients that Laconia 
sees. Mayor Bordes thanked Councilor Hildreth for that information.

Councilor Hoffman wanted to touch on the comments made about the colonial theater, he agrees the 
utilization is very important. Increasing profitability is definitely something they need to look into, but he 
does feel that the theater has had a very positive impact on the overall assessment of the downtown area 
and has helped the downtown businesses.

Councilor Conant noted that he attended his first Planning Board Meeting on 1/6/25, he met with Planning 
Board Director Mora, he met with Superintendent Crawford at the water department, he has his first meeting 
next week. And he met this morning with Patrick Wood of the Human Relations Committee.

COMMITTEE REPORTS

FINANCE (Councilors Soucy, Bogert and Hoffman)

WOW Trail Funding

Downtown TIF Financing

PUBLIC SAFETY (Councilors Soucy, Haynes and Conant)

GOVERNMENT OPERATIONS & ORDINANCES (Councilors Hoffman, Bogert and 

Conant)

Regulation of Short Term Residential Rental Businesses

Proposed Historic Overlay District

Performance Zoning

Time frame for demolition permits

LAND & BUILDINGS (Councilors Bogert, Hildreth and Conant)

Downtown parking garage

Repair & maintenance of City buildings

Plan for the DPW Compound

PUBLIC WORKS (Haynes, Soucy, Bogert)

Retaining Wall Policy

Discussion for converting from a manual to an automated solid waste 

curbside collection service

APPOINTMENTS (Councilors Soucy. Hildreth and Conant)

LIAISON REPORTS

None.

CITIZENS REQUESTS TO COMMENT ON CURRENT AGENDA ITEMS

None.

CITY MANAGER'S REPORT

Manager Beattie wanted to let the council know that he appointed Patrick Wood to the Laconia Housing 
board for a 5-year term.

This afternoon he received a press release that the CAP Concord/ Laconia Route that the program is being 
suspended at the end of January.

Financial and Operational Trends Report

Manager Beattie presented the Financial and Operational Trends Report to the City Council.

Councilor Bogert asked about the Downtown TIF, he had put out an RFP for lighting along the river 
bend, City Hall Parking Lot. He was asking if the money will be earmarked for that. Manager Beattie 
is going to look into the status of the RFP. Director Smith noted the number in the report, is a real 
time number that has been updated since other expenses have been approved.

NEW BUSINESS

Resolution 2026-01 - Relative to acceptance of an award in the amount of 
$26,405.00 from the Department of Safety Homeland Security Grant Program for 

the purchase of SWAT/SOU equipment for the Laconia Police Department

The City has applied to the New Hampshire Department of Safety for grant funding in the amount of 
$26,405.00 to purchase SWAT/SOU equipment through the Homeland Security Grant Program.

Fiscal Impact: None - The entire cost of this equipment is covered by the Homeland Security Grant, 
there is no local match requirement.

Equipment approved: Binoculars: QTY:15 Cost: $13,500; Flashlights: QTY: 20 Cost: $4,000; Eye 
Protection: QTY:20 Cost: $3,000; Radio Mic Assembly (for gas masks): QTY: 20 Cost: $5,905

Councilor Haynes made a motion to waive a reading of Resolution 2026-01 in its entirety and to read 
by title only. Seconded by Councilor Soucy Discussion: None.

The motion passed with all in favor.  6-0

Councilor Bogert made a motion to move a first reading of Resolution 2026-01 relative to acceptance 
of an award in the amount of $26,405.00 from the Department of Homeland Security Grant Program 
for the purchase of SWAT/SOU equipment for the Laconia Police Department. Seconded by 
Councilor Hildreth Discussion: None.

The motion passed with all in favor.  6-0

Councilor Hoffman made a motion to schedule a Public Hearing on January 26, 2026 during the 
regular City Council meeting to gather public input prior to any action being taken. Seconded by 
Councilor Hildreth Discussion: None.

The motion passed with all in favor.  6-0

Termination of the Inter-Municipal Agreement between the City of Laconia and the 

Town of Gilford governing the development of the Lakes Business Park

In May of 2001, an Inter-Municipal Agreement was signed governing the joint economic activities 
between the City of Laconia and the Town of Gilford related to Lakes Business Park in the area 
better known as Hounsell Av.

The Town of Gilford voters have authorized their Board of Selectman to negotiate and execute a 
successor agreement with the City of Laconia.

A draft successor agreement and the original intermunicipal agreement are attached to the agenda.

Discussion: Councilor Soucy asked Manager Beattie if all the lots have been sold, manager Beattie 
confirmed that they have all been sold and that is what triggered this conversation. Councilor Soucy 
asked about the real estate taxes that are collected by the town of Gilford, what is the percentage 
that will come to Laconia for taxes in the future? Manager Beattie stated that in the successor 
agreement it has 25% property taxes will come to Laconia, that is part of the negotiation but as of 
right now it is at 25%. There is a formula in the agreement where some of the 25% goes into a 
capital improvement account, but that has a cap of a million dollars, so once we meet that, then our 
full 25% will come to Laconia. Councilor Soucy would like to know where we stand at meeting the 
cap, Manager Beattie will look into that and get back to him. The million dollars referenced is for 
maintenance, Councilor Soucy asked if it was for like plowing or what else is it for? Manager Beattie 
stated no, it is for capital improvement type projects. He knows they want to put a trail system in, or 
if there is an infrastructure problem like water, paving, other something else major that may be 
needed. Councilor Soucy asked if now that all the lots are sold, if a property owner wishes to sell the 
property, do they have to come back before the City Council? Manager Beattie stated no.

Councilor Hoffman asked what happens if the property needs a capital improvement cost in excess 
of the 1 million dollars in the fund? Manager Beattie thinks it would be on the Town of Gilford, the 
Council likes the idea of that. Manager Beattie will speak to legal about adding language to the 
agreement.

Councilor Soucy made a motion to authorize the City Manager to negotiate a successor agreement 
with the Town of Gilford pertaining to the Lakes Business Park Intermunicipal Agreement agreed 
upon in 2001. A negotiated agreement shall be reviewed by City of Laconia legal counsel prior to 
being presented to the City Council. Seconded by Councilor Bogert. Discussion: None.

The motion passed with all in favor.  6-0

Councilor Hoffman made a motion to schedule a Public Hearing on February 9, 2026, during the 
regular City Council meeting to gather public input prior to any action being taken. Seconded by 
Councilor Hildreth Discussion: None.

The motion passed with all in favor.  6-0

UNFINISHED BUSINESS

Proposed application to the Community Development Finance Authority for up to 
$100,000 in Community Development Block Grant Emergency Funds for Belknap 

House emergency repairs/replacement of the sewer line servicing the building

Community Development Block Grant funds are available to municipalities through the NH 
Community Development Finance Authority. Up to $500,000 annually is available for Economic 
Development Projects, up $500,000 for Housing Projects, up to $500,000 for Public Facility Projects, 
up to $500,000 in Emergency Funds, up to $25,000 per Planning Study grant. All projects must 
directly benefit a majority of low- and moderate-income persons.

This is a proposed application to the Community Development Finance Authority for up to $100,000 
in CDBG Emergency Funds. Of the grant funds, up to $15,000 will be retained by the City for 
administrative/labor compliance costs associated with the project, up to $85,000 of the funds will be 
subgranted to Belknap House, a family shelter located at 200 Court Street in for emergency 
repairs/replacement to the sewer line servicing the building. The shelter services low and moderate 
income persons.

This project conforms with Laconia ’s Housing and Community Development Plan ’s goals of: Promote 
activities that protect the health and safety of residents and visitors (Short-term and Longterm goal).   

At the December 22, 2025 meeting the City Council voted to schedule a public hearing; that public 
hearing was held earlier this evening.

Councilor Hildreth made a motion to approve the submittal of the Belknap House Emergency Sewer 
Line Repairs/Replacement Project CDBG application and vote to authorize the City Manager to sign 
and submit the CDBG application, and upon approval of the CDBG application, authorize the City 
Manager to execute any documents which may be necessary to effectuate the CDBG contract, and 
any amendments thereto. Seconded by Councilor Haynes Discussion: None.

The motion passed with all in favor.  6-0

The Anti-Displacement and Relocation Assistance Plan for the Belknap House 

Emergency Repairs/Replacement Project for the sewer line servicing the building

This plan outlines measures, under the Uniform Relocation Act, required for CDBG projects that 
involve any displacement or relocation of persons (or businesses), if the City were to undertake a 
CDBG project which involved displacement or relocation they would follow this plan. The plan 
outlines the measures they would take to find comparable, suitable housing for persons (or 
businesses) displaced or relocated. This project does not anticipate displacement or relocation.

At the December 22, 2025 meeting the City Council voted to schedule a public hearing; that public 
hearing was held earlier this evening.

Discussion: Councilor Haynes asked Manager Beattie if the replacement is coming from Pearl 
Street, rather than Court St. If  

Councilor Conant made a motion to approve the Residential Anti-Displacement and Relocation 
Assistance Plan for the Belknap House Emergency Repairs/Replacement Project for the sewer line 
servicing the building. Seconded by Councilor Bogert Discussion: None.

The motion passed with all in favor.  6-0

FUTURE AGENDA ITEMS

Master Plan

Milfoil Treatment funding requests

Sewer & Water Master Plan

Single Stream Recycling/Concord Co-op/Solid Waste disposal cost reductions

Strategic Planning/Goal Setting

WOW Trail

Weirs Beach Restoration Project

Fair St/Court St traffic problems and accidents

Any other business that may come before the Council

NON-PUBLIC SESSION (According to RSA 91-A:3, II)

ADJOURNMENT

Mayor Bordes adjourned the meeting at 8:24 PM

Respectfully Submitted,

Katie Gargano, City Clerk

1.

2.

3.

4.

5.

6.

7.

7.A.

7.B.

8.

9.

10.

11.

12.

13.

13.A.

13.B.

14.

15.

16.

17.

17.A.

17.A.i.

17.A.ii.

17.B.

17.C.

17.C.i.

17.C.ii.

17.C.iii.

17.C.iv.

17.D.

17.D.i.

17.D.ii.

17.D.iii.

17.E.

17.E.i.

17.E.ii.

17.F.

18.

19.

20.

20.A.

21.

21.A.

21.B.

22.

22.A.

22.B.

23.

23.A.

23.B.

23.C.

23.D.

23.E.

23.F.

23.G.

23.H.

24.

25.

26.

DRAFT

5 



CITY OF LACONIA - CITY COUNCIL MEETING
City Hall - Armand A. Bolduc City Council Chamber

 7:00 P.M. 

1/12/2026 - Minutes

CALL TO ORDER 

Mayor Bordes called the meeting to order at 7:00 PM

SALUTE TO THE FLAG

Councilor Soucy led the salute to the flag.

RECORDING SECRETARY

Katie Gargano, City Clerk

ROLL CALL

Clerk Gargano called the roll of the following City Councilors: Councilor Hildreth, Councilor Soucy, Councilor 
Hoffman, Councilor Haynes, Councilor Bogert and Councilor Conant.

Mayor Bordes confirmed that all councilors were in attendance and a quorum was established.

STAFF IN ATTENDANCE

Kirk Beattie, City Manager; Glenn Smith, Finance Director

COUNCIL PROCLAMATION 

ACCEPTANCE OF MINUTES FROM PREVIOUS MEETINGS

City Council regular meeting minutes of December 22, 2025

Minutes of the Laconia City Council meeting of December 22, 2025 were distributed to members of 
the City Council on December 30, 2025.

With no corrections or changes submitted to the Clerk, Councilor Soucy made a motion to accept 
the minutes as distributed. Seconded by Councilor Bogert Discussion: None.

The motion passed with four in favor. Abstained Councilor Hildreth & Councilor Conant

City Council special meeting minutes of January 5, 2026

Minutes of the Laconia City Council special Inauguration meeting of January 5, 2026 were distributed 
to members of the City Council on January 7, 2026.

With no corrections or changes submitted to the Clerk, the minutes were accepted as distributed.

Councilor Conant made a motion to approve the minutes as distributed, seconded by Councilor 
Hildreth Discussion: None.

The motion passed with all in favor. 6-0

CONSENT & ACTION ITEMS

CITIZEN COMMENTS FOR MATTERS NOT ON THE AGENDA

Richard Mason, property owner of a condo on Weirs Blvd, he has a problem with someone building a house 
6 feet away from his house. He states it doesn ’t meet the fire code, and it is going to impact the value of his 
home. The neighbor is building on the same footprint of the building that was demolished, but they are 
building a structure significantly higher and it is blocking the whole side of his house. Mr. Mason stated that 
he has spoken to the planning department and code department. The building inspector advised him to get 
a lawyer. This property has changed hands several times in the past couple of years. City Manager Beattie 
stated he has met with Mr. Mason, he has contacted our city attorney and is looking for work to be done on 
removing the permit. Councilor Conant stated that he was contacted by Mr. Mason as well and he went out 
to the property and looked at how close it is to his property, and something definitely doesn ’t look right. 
Mayor Bordes suggested that he contact his HOA President, Mr. Mason reported that he was the president 
of the association. Everyone takes care of their own buildings and HOA fees are collected to take care of 
lawn maintenance and plowing. Councilor Hoffman asked if this went to the ZBA? Mr. Mason thinks it went 
before the ZBA in 2024. And the buyer is claiming that they are grandfathered in. The council would like to 
see a timeline of all the events that happened with this property when it came to approval of permits and 
hearings that were held.

Lisa Morin, Ward 2- Stated she has concerns about ICE, she ’d like to know clarification on what is moving 
forward with the interaction in the City of Laconia. She would like to know if ICE is in the community. She is 
concerned about giving up her constitutional rights.

Doug Robinson, Ward 5- Gave his congratulations to all the newly elected officials. He hopes to see the 
group be honest and transparent. He stated that seeing the council all vote in favor of an item is suspect on 
if the councilors are truly thinking on their own or are they just going with what everyone else is doing. He 
stated that leadership matters, there are large projects coming forward like the state school, the master 
plan is important as to how it shapes the city for the next 15 years. He ’d like to see an economic plan for 
the City.

Gregg Hough, Ward 2 echo ’ d Mr. Robinson ’s comments about making Laconia as best as we can. He was 
looking into the debt that the city is carrying in relation to the bonds that the city has. He was looking into 
the Colonial Theater; he feels the colonial theater has the opportunity to make money and we aren ’t making 
any money now. He ’d like the Council to investigate it being run like the municipal airport, parking garage, 
or that it at least makes enough money to pay off it owns debts. He ’d like to see different types of events 
being booked there like regional competitions, graduations, dance recitals. He feels the building should be 
booked at least 250 nights per year. He thinks there are opportunities for the city to earn more revenue like 
a ticket surcharge, a merchandise sales cut and money from concessions.  

INTERVIEWS

NOMINATIONS, APPOINTMENTS & ELECTIONS

COMMUNICATIONS

PUBLIC HEARINGS

Public Hearing - Proposed application to the Community Development Finance 
Authority for up to $100,000 in Community Development Block Grant Emergency 
Funds for Belknap House Emergency Repairs/Replacement of the sewer line 

servicing the building

Notice of this Public Hearing was made available in the December 26, 2025 edition of the Laconia 
Daily Sun and posted at Laconia City Hall, Laconia Community Center, Laconia Public Library and 
the offices of the SAU.

Mayor Bordes opened the Public Hearing at 7:24 PM.

Donna Lane read into the records about the Community Development Black Grant. Community 
Development Block Grant funds are available to municipalities through the NH Community 
Development Finance Authority. Up to $500,000 annually is available for Economic Development 
Projects, up $500,000 for Housing Projects, up to $500,000 for Public Facility Projects, up to 
$500,000 in Emergency Funds, up to $25,000 per Planning Study grant. All projects must directly 
benefit a majority of low- and moderate-income persons.

This is a proposed application to the Community Development Finance Authority for up to $100,000 
in CDBG Emergency Funds. Of the grant funds, up to $15,000 will be retained by the City for 

administrative/labor compliance costs associated with the project, up to $85,000 of the funds will be 
subgranted to Belknap House, a family shelter located at 200 Court Street in for emergency 
repairs/replacement to the sewer line servicing the building. The shelter services low and moderate 
income persons.

This project conforms with Laconia ’s Housing and Community Development Plan ’s goals of: Promote 
activities that protect the health and safety of residents and visitors (Short-term and Long-term goal)

There are informational document available on the table in the Council Chambers.

Mayor Bordes asked if there were any comments from the public.

Doug Robinson ward 5, spoke about transparency he had several questions about the project, he 
questioned the 15% administrative fee, he thinks it is 10%, he has spoken to people he knows who 
do excavation work and he thinks that 100k for a project like this is too expensive, he ’d like to know 
if they have gone out to bid and gotten actual prices for the project.

Manager Beattie stated that there are quotes for the project, the administrative fee and the relocation 
fees are factored into the 100k.

Donna Lane stated that once they are officially awarded the funds, they have to get bids, if the 
project estimate comes back at less, they only take what the project is going to cost, they don ’t 
take extra. And she stated that the Administrative amounts allowed is15%.

Mayor Bordes closed the Public Hearing at 7:30 PM.

Public Hearing - The Anti-Displacement and Relocation Assistance Plan for the 
Belknap House Emergency Repairs/Replacement Project for the sewer line 

servicing the building

Notice of this Public Hearing was made available in the December 26, 2025 edition of the Laconia 
Daily Sun and posted at Laconia City Hall, Laconia Community Center, Laconia Public Library and 
the offices of the SAU.

Mayor Bordes opened the Public Hearing at 7:30 PM.

Donna Lane read the following language into the record about the community Development Block 
Grant. This plan outlines measures, under the Uniform Relocation Act, required for CDBG projects 
that involve any displacement or relocation of persons (or businesses), if the City were to undertake 
a CDBG project which involved displacement or relocation they would follow this plan.  The plan 

outlines the measures they would take to find comparable, suitable housing for persons (or 
businesses) displaced or relocated.   This project does not anticipate displacement or relocation. 

Mayor Bordes asked if there were any comments from the public.

l There were none.

Mayor Bordes closed the Public Hearing at 7:32 PM.

PRESENTATIONS

MAYOR'S REPORT

Mayor Bordes acknowledged that recently we just had Law Enforcement appreciation day. He wanted to 
say thank you to Laconia Police, State Police and the Belknap County Sheriff’s Department.

He also just had a meeting with the developer of state school property; everything seems to be going well 
and in the right direction for our community.

COUNCIL COMMENTS

Councilor Soucy noted that as the chairman of the appointments committee, he ’d like to hear from other 
boards that the Council doesn ’t hear from often to give the council an update. He ’d like to set a schedule, 
possibly every 6 months. Manager Beattie stated he will start with boards and commissions that do not 
have a city council representative. He also noted about the need to meet about the issues with Laconia 
Hospital, he ’d like to see councilors be a part of these meetings. Mayor Bordes confirmed he has a meeting 
with the CEO next month.

Councilor Bogert noted the need for the Council to begin working on the social district ’s aspects, he ’s like 
to see this in place by the beginning of the summer.

Councilor Hildreth noted in regard to the Mayor ’s upcoming meeting. He knows the hospital just made a 2-
million-dollar investment in the building next to the hospital. They also did a feasibility study and they 
determined that Concord Hospital in Concord cannot withstand to take over all the patients that Laconia 
sees. Mayor Bordes thanked Councilor Hildreth for that information.

Councilor Hoffman wanted to touch on the comments made about the colonial theater, he agrees the 
utilization is very important. Increasing profitability is definitely something they need to look into, but he 
does feel that the theater has had a very positive impact on the overall assessment of the downtown area 
and has helped the downtown businesses.

Councilor Conant noted that he attended his first Planning Board Meeting on 1/6/25, he met with Planning 
Board Director Mora, he met with Superintendent Crawford at the water department, he has his first meeting 
next week. And he met this morning with Patrick Wood of the Human Relations Committee.

COMMITTEE REPORTS

FINANCE (Councilors Soucy, Bogert and Hoffman)

WOW Trail Funding

Downtown TIF Financing

PUBLIC SAFETY (Councilors Soucy, Haynes and Conant)

GOVERNMENT OPERATIONS & ORDINANCES (Councilors Hoffman, Bogert and 

Conant)

Regulation of Short Term Residential Rental Businesses

Proposed Historic Overlay District

Performance Zoning

Time frame for demolition permits

LAND & BUILDINGS (Councilors Bogert, Hildreth and Conant)

Downtown parking garage

Repair & maintenance of City buildings

Plan for the DPW Compound

PUBLIC WORKS (Haynes, Soucy, Bogert)

Retaining Wall Policy

Discussion for converting from a manual to an automated solid waste 

curbside collection service

APPOINTMENTS (Councilors Soucy. Hildreth and Conant)

LIAISON REPORTS

None.

CITIZENS REQUESTS TO COMMENT ON CURRENT AGENDA ITEMS

None.

CITY MANAGER'S REPORT

Manager Beattie wanted to let the council know that he appointed Patrick Wood to the Laconia Housing 
board for a 5-year term.

This afternoon he received a press release that the CAP Concord/ Laconia Route that the program is being 
suspended at the end of January.

Financial and Operational Trends Report

Manager Beattie presented the Financial and Operational Trends Report to the City Council.

Councilor Bogert asked about the Downtown TIF, he had put out an RFP for lighting along the river 
bend, City Hall Parking Lot. He was asking if the money will be earmarked for that. Manager Beattie 
is going to look into the status of the RFP. Director Smith noted the number in the report, is a real 
time number that has been updated since other expenses have been approved.

NEW BUSINESS

Resolution 2026-01 - Relative to acceptance of an award in the amount of 
$26,405.00 from the Department of Safety Homeland Security Grant Program for 

the purchase of SWAT/SOU equipment for the Laconia Police Department

The City has applied to the New Hampshire Department of Safety for grant funding in the amount of 
$26,405.00 to purchase SWAT/SOU equipment through the Homeland Security Grant Program.

Fiscal Impact: None - The entire cost of this equipment is covered by the Homeland Security Grant, 
there is no local match requirement.

Equipment approved: Binoculars: QTY:15 Cost: $13,500; Flashlights: QTY: 20 Cost: $4,000; Eye 
Protection: QTY:20 Cost: $3,000; Radio Mic Assembly (for gas masks): QTY: 20 Cost: $5,905

Councilor Haynes made a motion to waive a reading of Resolution 2026-01 in its entirety and to read 
by title only. Seconded by Councilor Soucy Discussion: None.

The motion passed with all in favor.  6-0

Councilor Bogert made a motion to move a first reading of Resolution 2026-01 relative to acceptance 
of an award in the amount of $26,405.00 from the Department of Homeland Security Grant Program 
for the purchase of SWAT/SOU equipment for the Laconia Police Department. Seconded by 
Councilor Hildreth Discussion: None.

The motion passed with all in favor.  6-0

Councilor Hoffman made a motion to schedule a Public Hearing on January 26, 2026 during the 
regular City Council meeting to gather public input prior to any action being taken. Seconded by 
Councilor Hildreth Discussion: None.

The motion passed with all in favor.  6-0

Termination of the Inter-Municipal Agreement between the City of Laconia and the 

Town of Gilford governing the development of the Lakes Business Park

In May of 2001, an Inter-Municipal Agreement was signed governing the joint economic activities 
between the City of Laconia and the Town of Gilford related to Lakes Business Park in the area 
better known as Hounsell Av.

The Town of Gilford voters have authorized their Board of Selectman to negotiate and execute a 
successor agreement with the City of Laconia.

A draft successor agreement and the original intermunicipal agreement are attached to the agenda.

Discussion: Councilor Soucy asked Manager Beattie if all the lots have been sold, manager Beattie 
confirmed that they have all been sold and that is what triggered this conversation. Councilor Soucy 
asked about the real estate taxes that are collected by the town of Gilford, what is the percentage 
that will come to Laconia for taxes in the future? Manager Beattie stated that in the successor 
agreement it has 25% property taxes will come to Laconia, that is part of the negotiation but as of 
right now it is at 25%. There is a formula in the agreement where some of the 25% goes into a 
capital improvement account, but that has a cap of a million dollars, so once we meet that, then our 
full 25% will come to Laconia. Councilor Soucy would like to know where we stand at meeting the 
cap, Manager Beattie will look into that and get back to him. The million dollars referenced is for 
maintenance, Councilor Soucy asked if it was for like plowing or what else is it for? Manager Beattie 
stated no, it is for capital improvement type projects. He knows they want to put a trail system in, or 
if there is an infrastructure problem like water, paving, other something else major that may be 
needed. Councilor Soucy asked if now that all the lots are sold, if a property owner wishes to sell the 
property, do they have to come back before the City Council? Manager Beattie stated no.

Councilor Hoffman asked what happens if the property needs a capital improvement cost in excess 
of the 1 million dollars in the fund? Manager Beattie thinks it would be on the Town of Gilford, the 
Council likes the idea of that. Manager Beattie will speak to legal about adding language to the 
agreement.

Councilor Soucy made a motion to authorize the City Manager to negotiate a successor agreement 
with the Town of Gilford pertaining to the Lakes Business Park Intermunicipal Agreement agreed 
upon in 2001. A negotiated agreement shall be reviewed by City of Laconia legal counsel prior to 
being presented to the City Council. Seconded by Councilor Bogert. Discussion: None.

The motion passed with all in favor.  6-0

Councilor Hoffman made a motion to schedule a Public Hearing on February 9, 2026, during the 
regular City Council meeting to gather public input prior to any action being taken. Seconded by 
Councilor Hildreth Discussion: None.

The motion passed with all in favor.  6-0

UNFINISHED BUSINESS

Proposed application to the Community Development Finance Authority for up to 
$100,000 in Community Development Block Grant Emergency Funds for Belknap 

House emergency repairs/replacement of the sewer line servicing the building

Community Development Block Grant funds are available to municipalities through the NH 
Community Development Finance Authority. Up to $500,000 annually is available for Economic 
Development Projects, up $500,000 for Housing Projects, up to $500,000 for Public Facility Projects, 
up to $500,000 in Emergency Funds, up to $25,000 per Planning Study grant. All projects must 
directly benefit a majority of low- and moderate-income persons.

This is a proposed application to the Community Development Finance Authority for up to $100,000 
in CDBG Emergency Funds. Of the grant funds, up to $15,000 will be retained by the City for 
administrative/labor compliance costs associated with the project, up to $85,000 of the funds will be 
subgranted to Belknap House, a family shelter located at 200 Court Street in for emergency 
repairs/replacement to the sewer line servicing the building. The shelter services low and moderate 
income persons.

This project conforms with Laconia ’s Housing and Community Development Plan ’s goals of: Promote 
activities that protect the health and safety of residents and visitors (Short-term and Longterm goal).   

At the December 22, 2025 meeting the City Council voted to schedule a public hearing; that public 
hearing was held earlier this evening.

Councilor Hildreth made a motion to approve the submittal of the Belknap House Emergency Sewer 
Line Repairs/Replacement Project CDBG application and vote to authorize the City Manager to sign 
and submit the CDBG application, and upon approval of the CDBG application, authorize the City 
Manager to execute any documents which may be necessary to effectuate the CDBG contract, and 
any amendments thereto. Seconded by Councilor Haynes Discussion: None.

The motion passed with all in favor.  6-0

The Anti-Displacement and Relocation Assistance Plan for the Belknap House 

Emergency Repairs/Replacement Project for the sewer line servicing the building

This plan outlines measures, under the Uniform Relocation Act, required for CDBG projects that 
involve any displacement or relocation of persons (or businesses), if the City were to undertake a 
CDBG project which involved displacement or relocation they would follow this plan. The plan 
outlines the measures they would take to find comparable, suitable housing for persons (or 
businesses) displaced or relocated. This project does not anticipate displacement or relocation.

At the December 22, 2025 meeting the City Council voted to schedule a public hearing; that public 
hearing was held earlier this evening.

Discussion: Councilor Haynes asked Manager Beattie if the replacement is coming from Pearl 
Street, rather than Court St. If  

Councilor Conant made a motion to approve the Residential Anti-Displacement and Relocation 
Assistance Plan for the Belknap House Emergency Repairs/Replacement Project for the sewer line 
servicing the building. Seconded by Councilor Bogert Discussion: None.

The motion passed with all in favor.  6-0

FUTURE AGENDA ITEMS

Master Plan

Milfoil Treatment funding requests

Sewer & Water Master Plan

Single Stream Recycling/Concord Co-op/Solid Waste disposal cost reductions

Strategic Planning/Goal Setting

WOW Trail

Weirs Beach Restoration Project

Fair St/Court St traffic problems and accidents

Any other business that may come before the Council

NON-PUBLIC SESSION (According to RSA 91-A:3, II)

ADJOURNMENT

Mayor Bordes adjourned the meeting at 8:24 PM

Respectfully Submitted,

Katie Gargano, City Clerk
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CITY OF LACONIA - CITY COUNCIL MEETING
City Hall - Armand A. Bolduc City Council Chamber

 7:00 P.M. 

1/12/2026 - Minutes

CALL TO ORDER 

Mayor Bordes called the meeting to order at 7:00 PM

SALUTE TO THE FLAG

Councilor Soucy led the salute to the flag.

RECORDING SECRETARY

Katie Gargano, City Clerk

ROLL CALL

Clerk Gargano called the roll of the following City Councilors: Councilor Hildreth, Councilor Soucy, Councilor 
Hoffman, Councilor Haynes, Councilor Bogert and Councilor Conant.

Mayor Bordes confirmed that all councilors were in attendance and a quorum was established.

STAFF IN ATTENDANCE

Kirk Beattie, City Manager; Glenn Smith, Finance Director

COUNCIL PROCLAMATION 

ACCEPTANCE OF MINUTES FROM PREVIOUS MEETINGS

City Council regular meeting minutes of December 22, 2025

Minutes of the Laconia City Council meeting of December 22, 2025 were distributed to members of 
the City Council on December 30, 2025.

With no corrections or changes submitted to the Clerk, Councilor Soucy made a motion to accept 
the minutes as distributed. Seconded by Councilor Bogert Discussion: None.

The motion passed with four in favor. Abstained Councilor Hildreth & Councilor Conant

City Council special meeting minutes of January 5, 2026

Minutes of the Laconia City Council special Inauguration meeting of January 5, 2026 were distributed 
to members of the City Council on January 7, 2026.

With no corrections or changes submitted to the Clerk, the minutes were accepted as distributed.

Councilor Conant made a motion to approve the minutes as distributed, seconded by Councilor 
Hildreth Discussion: None.

The motion passed with all in favor. 6-0

CONSENT & ACTION ITEMS

CITIZEN COMMENTS FOR MATTERS NOT ON THE AGENDA

Richard Mason, property owner of a condo on Weirs Blvd, he has a problem with someone building a house 
6 feet away from his house. He states it doesn ’t meet the fire code, and it is going to impact the value of his 
home. The neighbor is building on the same footprint of the building that was demolished, but they are 
building a structure significantly higher and it is blocking the whole side of his house. Mr. Mason stated that 
he has spoken to the planning department and code department. The building inspector advised him to get 
a lawyer. This property has changed hands several times in the past couple of years. City Manager Beattie 
stated he has met with Mr. Mason, he has contacted our city attorney and is looking for work to be done on 
removing the permit. Councilor Conant stated that he was contacted by Mr. Mason as well and he went out 
to the property and looked at how close it is to his property, and something definitely doesn ’t look right. 
Mayor Bordes suggested that he contact his HOA President, Mr. Mason reported that he was the president 
of the association. Everyone takes care of their own buildings and HOA fees are collected to take care of 
lawn maintenance and plowing. Councilor Hoffman asked if this went to the ZBA? Mr. Mason thinks it went 
before the ZBA in 2024. And the buyer is claiming that they are grandfathered in. The council would like to 
see a timeline of all the events that happened with this property when it came to approval of permits and 
hearings that were held.

Lisa Morin, Ward 2- Stated she has concerns about ICE, she ’d like to know clarification on what is moving 
forward with the interaction in the City of Laconia. She would like to know if ICE is in the community. She is 
concerned about giving up her constitutional rights.

Doug Robinson, Ward 5- Gave his congratulations to all the newly elected officials. He hopes to see the 
group be honest and transparent. He stated that seeing the council all vote in favor of an item is suspect on 
if the councilors are truly thinking on their own or are they just going with what everyone else is doing. He 
stated that leadership matters, there are large projects coming forward like the state school, the master 
plan is important as to how it shapes the city for the next 15 years. He ’d like to see an economic plan for 
the City.

Gregg Hough, Ward 2 echo ’ d Mr. Robinson ’s comments about making Laconia as best as we can. He was 
looking into the debt that the city is carrying in relation to the bonds that the city has. He was looking into 
the Colonial Theater; he feels the colonial theater has the opportunity to make money and we aren ’t making 
any money now. He ’d like the Council to investigate it being run like the municipal airport, parking garage, 
or that it at least makes enough money to pay off it owns debts. He ’d like to see different types of events 
being booked there like regional competitions, graduations, dance recitals. He feels the building should be 
booked at least 250 nights per year. He thinks there are opportunities for the city to earn more revenue like 
a ticket surcharge, a merchandise sales cut and money from concessions.  

INTERVIEWS

NOMINATIONS, APPOINTMENTS & ELECTIONS

COMMUNICATIONS

PUBLIC HEARINGS

Public Hearing - Proposed application to the Community Development Finance 
Authority for up to $100,000 in Community Development Block Grant Emergency 
Funds for Belknap House Emergency Repairs/Replacement of the sewer line 

servicing the building

Notice of this Public Hearing was made available in the December 26, 2025 edition of the Laconia 
Daily Sun and posted at Laconia City Hall, Laconia Community Center, Laconia Public Library and 
the offices of the SAU.

Mayor Bordes opened the Public Hearing at 7:24 PM.

Donna Lane read into the records about the Community Development Black Grant. Community 
Development Block Grant funds are available to municipalities through the NH Community 
Development Finance Authority. Up to $500,000 annually is available for Economic Development 
Projects, up $500,000 for Housing Projects, up to $500,000 for Public Facility Projects, up to 
$500,000 in Emergency Funds, up to $25,000 per Planning Study grant. All projects must directly 
benefit a majority of low- and moderate-income persons.

This is a proposed application to the Community Development Finance Authority for up to $100,000 
in CDBG Emergency Funds. Of the grant funds, up to $15,000 will be retained by the City for 

administrative/labor compliance costs associated with the project, up to $85,000 of the funds will be 
subgranted to Belknap House, a family shelter located at 200 Court Street in for emergency 
repairs/replacement to the sewer line servicing the building. The shelter services low and moderate 
income persons.

This project conforms with Laconia ’s Housing and Community Development Plan ’s goals of: Promote 
activities that protect the health and safety of residents and visitors (Short-term and Long-term goal)

There are informational document available on the table in the Council Chambers.

Mayor Bordes asked if there were any comments from the public.

Doug Robinson ward 5, spoke about transparency he had several questions about the project, he 
questioned the 15% administrative fee, he thinks it is 10%, he has spoken to people he knows who 
do excavation work and he thinks that 100k for a project like this is too expensive, he ’d like to know 
if they have gone out to bid and gotten actual prices for the project.

Manager Beattie stated that there are quotes for the project, the administrative fee and the relocation 
fees are factored into the 100k.

Donna Lane stated that once they are officially awarded the funds, they have to get bids, if the 
project estimate comes back at less, they only take what the project is going to cost, they don ’t 
take extra. And she stated that the Administrative amounts allowed is15%.

Mayor Bordes closed the Public Hearing at 7:30 PM.

Public Hearing - The Anti-Displacement and Relocation Assistance Plan for the 
Belknap House Emergency Repairs/Replacement Project for the sewer line 

servicing the building

Notice of this Public Hearing was made available in the December 26, 2025 edition of the Laconia 
Daily Sun and posted at Laconia City Hall, Laconia Community Center, Laconia Public Library and 
the offices of the SAU.

Mayor Bordes opened the Public Hearing at 7:30 PM.

Donna Lane read the following language into the record about the community Development Block 
Grant. This plan outlines measures, under the Uniform Relocation Act, required for CDBG projects 
that involve any displacement or relocation of persons (or businesses), if the City were to undertake 
a CDBG project which involved displacement or relocation they would follow this plan.  The plan 

outlines the measures they would take to find comparable, suitable housing for persons (or 
businesses) displaced or relocated.   This project does not anticipate displacement or relocation. 

Mayor Bordes asked if there were any comments from the public.

l There were none.

Mayor Bordes closed the Public Hearing at 7:32 PM.

PRESENTATIONS

MAYOR'S REPORT

Mayor Bordes acknowledged that recently we just had Law Enforcement appreciation day. He wanted to 
say thank you to Laconia Police, State Police and the Belknap County Sheriff’s Department.

He also just had a meeting with the developer of state school property; everything seems to be going well 
and in the right direction for our community.

COUNCIL COMMENTS

Councilor Soucy noted that as the chairman of the appointments committee, he ’d like to hear from other 
boards that the Council doesn ’t hear from often to give the council an update. He ’d like to set a schedule, 
possibly every 6 months. Manager Beattie stated he will start with boards and commissions that do not 
have a city council representative. He also noted about the need to meet about the issues with Laconia 
Hospital, he ’d like to see councilors be a part of these meetings. Mayor Bordes confirmed he has a meeting 
with the CEO next month.

Councilor Bogert noted the need for the Council to begin working on the social district ’s aspects, he ’s like 
to see this in place by the beginning of the summer.

Councilor Hildreth noted in regard to the Mayor ’s upcoming meeting. He knows the hospital just made a 2-
million-dollar investment in the building next to the hospital. They also did a feasibility study and they 
determined that Concord Hospital in Concord cannot withstand to take over all the patients that Laconia 
sees. Mayor Bordes thanked Councilor Hildreth for that information.

Councilor Hoffman wanted to touch on the comments made about the colonial theater, he agrees the 
utilization is very important. Increasing profitability is definitely something they need to look into, but he 
does feel that the theater has had a very positive impact on the overall assessment of the downtown area 
and has helped the downtown businesses.

Councilor Conant noted that he attended his first Planning Board Meeting on 1/6/25, he met with Planning 
Board Director Mora, he met with Superintendent Crawford at the water department, he has his first meeting 
next week. And he met this morning with Patrick Wood of the Human Relations Committee.

COMMITTEE REPORTS

FINANCE (Councilors Soucy, Bogert and Hoffman)

WOW Trail Funding

Downtown TIF Financing

PUBLIC SAFETY (Councilors Soucy, Haynes and Conant)

GOVERNMENT OPERATIONS & ORDINANCES (Councilors Hoffman, Bogert and 

Conant)

Regulation of Short Term Residential Rental Businesses

Proposed Historic Overlay District

Performance Zoning

Time frame for demolition permits

LAND & BUILDINGS (Councilors Bogert, Hildreth and Conant)

Downtown parking garage

Repair & maintenance of City buildings

Plan for the DPW Compound

PUBLIC WORKS (Haynes, Soucy, Bogert)

Retaining Wall Policy

Discussion for converting from a manual to an automated solid waste 

curbside collection service

APPOINTMENTS (Councilors Soucy. Hildreth and Conant)

LIAISON REPORTS

None.

CITIZENS REQUESTS TO COMMENT ON CURRENT AGENDA ITEMS

None.

CITY MANAGER'S REPORT

Manager Beattie wanted to let the council know that he appointed Patrick Wood to the Laconia Housing 
board for a 5-year term.

This afternoon he received a press release that the CAP Concord/ Laconia Route that the program is being 
suspended at the end of January.

Financial and Operational Trends Report

Manager Beattie presented the Financial and Operational Trends Report to the City Council.

Councilor Bogert asked about the Downtown TIF, he had put out an RFP for lighting along the river 
bend, City Hall Parking Lot. He was asking if the money will be earmarked for that. Manager Beattie 
is going to look into the status of the RFP. Director Smith noted the number in the report, is a real 
time number that has been updated since other expenses have been approved.

NEW BUSINESS

Resolution 2026-01 - Relative to acceptance of an award in the amount of 
$26,405.00 from the Department of Safety Homeland Security Grant Program for 

the purchase of SWAT/SOU equipment for the Laconia Police Department

The City has applied to the New Hampshire Department of Safety for grant funding in the amount of 
$26,405.00 to purchase SWAT/SOU equipment through the Homeland Security Grant Program.

Fiscal Impact: None - The entire cost of this equipment is covered by the Homeland Security Grant, 
there is no local match requirement.

Equipment approved: Binoculars: QTY:15 Cost: $13,500; Flashlights: QTY: 20 Cost: $4,000; Eye 
Protection: QTY:20 Cost: $3,000; Radio Mic Assembly (for gas masks): QTY: 20 Cost: $5,905

Councilor Haynes made a motion to waive a reading of Resolution 2026-01 in its entirety and to read 
by title only. Seconded by Councilor Soucy Discussion: None.

The motion passed with all in favor.  6-0

Councilor Bogert made a motion to move a first reading of Resolution 2026-01 relative to acceptance 
of an award in the amount of $26,405.00 from the Department of Homeland Security Grant Program 
for the purchase of SWAT/SOU equipment for the Laconia Police Department. Seconded by 
Councilor Hildreth Discussion: None.

The motion passed with all in favor.  6-0

Councilor Hoffman made a motion to schedule a Public Hearing on January 26, 2026 during the 
regular City Council meeting to gather public input prior to any action being taken. Seconded by 
Councilor Hildreth Discussion: None.

The motion passed with all in favor.  6-0

Termination of the Inter-Municipal Agreement between the City of Laconia and the 

Town of Gilford governing the development of the Lakes Business Park

In May of 2001, an Inter-Municipal Agreement was signed governing the joint economic activities 
between the City of Laconia and the Town of Gilford related to Lakes Business Park in the area 
better known as Hounsell Av.

The Town of Gilford voters have authorized their Board of Selectman to negotiate and execute a 
successor agreement with the City of Laconia.

A draft successor agreement and the original intermunicipal agreement are attached to the agenda.

Discussion: Councilor Soucy asked Manager Beattie if all the lots have been sold, manager Beattie 
confirmed that they have all been sold and that is what triggered this conversation. Councilor Soucy 
asked about the real estate taxes that are collected by the town of Gilford, what is the percentage 
that will come to Laconia for taxes in the future? Manager Beattie stated that in the successor 
agreement it has 25% property taxes will come to Laconia, that is part of the negotiation but as of 
right now it is at 25%. There is a formula in the agreement where some of the 25% goes into a 
capital improvement account, but that has a cap of a million dollars, so once we meet that, then our 
full 25% will come to Laconia. Councilor Soucy would like to know where we stand at meeting the 
cap, Manager Beattie will look into that and get back to him. The million dollars referenced is for 
maintenance, Councilor Soucy asked if it was for like plowing or what else is it for? Manager Beattie 
stated no, it is for capital improvement type projects. He knows they want to put a trail system in, or 
if there is an infrastructure problem like water, paving, other something else major that may be 
needed. Councilor Soucy asked if now that all the lots are sold, if a property owner wishes to sell the 
property, do they have to come back before the City Council? Manager Beattie stated no.

Councilor Hoffman asked what happens if the property needs a capital improvement cost in excess 
of the 1 million dollars in the fund? Manager Beattie thinks it would be on the Town of Gilford, the 
Council likes the idea of that. Manager Beattie will speak to legal about adding language to the 
agreement.

Councilor Soucy made a motion to authorize the City Manager to negotiate a successor agreement 
with the Town of Gilford pertaining to the Lakes Business Park Intermunicipal Agreement agreed 
upon in 2001. A negotiated agreement shall be reviewed by City of Laconia legal counsel prior to 
being presented to the City Council. Seconded by Councilor Bogert. Discussion: None.

The motion passed with all in favor.  6-0

Councilor Hoffman made a motion to schedule a Public Hearing on February 9, 2026, during the 
regular City Council meeting to gather public input prior to any action being taken. Seconded by 
Councilor Hildreth Discussion: None.

The motion passed with all in favor.  6-0

UNFINISHED BUSINESS

Proposed application to the Community Development Finance Authority for up to 
$100,000 in Community Development Block Grant Emergency Funds for Belknap 

House emergency repairs/replacement of the sewer line servicing the building

Community Development Block Grant funds are available to municipalities through the NH 
Community Development Finance Authority. Up to $500,000 annually is available for Economic 
Development Projects, up $500,000 for Housing Projects, up to $500,000 for Public Facility Projects, 
up to $500,000 in Emergency Funds, up to $25,000 per Planning Study grant. All projects must 
directly benefit a majority of low- and moderate-income persons.

This is a proposed application to the Community Development Finance Authority for up to $100,000 
in CDBG Emergency Funds. Of the grant funds, up to $15,000 will be retained by the City for 
administrative/labor compliance costs associated with the project, up to $85,000 of the funds will be 
subgranted to Belknap House, a family shelter located at 200 Court Street in for emergency 
repairs/replacement to the sewer line servicing the building. The shelter services low and moderate 
income persons.

This project conforms with Laconia ’s Housing and Community Development Plan ’s goals of: Promote 
activities that protect the health and safety of residents and visitors (Short-term and Longterm goal).   

At the December 22, 2025 meeting the City Council voted to schedule a public hearing; that public 
hearing was held earlier this evening.

Councilor Hildreth made a motion to approve the submittal of the Belknap House Emergency Sewer 
Line Repairs/Replacement Project CDBG application and vote to authorize the City Manager to sign 
and submit the CDBG application, and upon approval of the CDBG application, authorize the City 
Manager to execute any documents which may be necessary to effectuate the CDBG contract, and 
any amendments thereto. Seconded by Councilor Haynes Discussion: None.

The motion passed with all in favor.  6-0

The Anti-Displacement and Relocation Assistance Plan for the Belknap House 

Emergency Repairs/Replacement Project for the sewer line servicing the building

This plan outlines measures, under the Uniform Relocation Act, required for CDBG projects that 
involve any displacement or relocation of persons (or businesses), if the City were to undertake a 
CDBG project which involved displacement or relocation they would follow this plan. The plan 
outlines the measures they would take to find comparable, suitable housing for persons (or 
businesses) displaced or relocated. This project does not anticipate displacement or relocation.

At the December 22, 2025 meeting the City Council voted to schedule a public hearing; that public 
hearing was held earlier this evening.

Discussion: Councilor Haynes asked Manager Beattie if the replacement is coming from Pearl 
Street, rather than Court St. If  

Councilor Conant made a motion to approve the Residential Anti-Displacement and Relocation 
Assistance Plan for the Belknap House Emergency Repairs/Replacement Project for the sewer line 
servicing the building. Seconded by Councilor Bogert Discussion: None.

The motion passed with all in favor.  6-0

FUTURE AGENDA ITEMS

Master Plan

Milfoil Treatment funding requests

Sewer & Water Master Plan

Single Stream Recycling/Concord Co-op/Solid Waste disposal cost reductions

Strategic Planning/Goal Setting

WOW Trail

Weirs Beach Restoration Project

Fair St/Court St traffic problems and accidents

Any other business that may come before the Council

NON-PUBLIC SESSION (According to RSA 91-A:3, II)

ADJOURNMENT

Mayor Bordes adjourned the meeting at 8:24 PM

Respectfully Submitted,

Katie Gargano, City Clerk

1.

2.

3.

4.

5.

6.

7.

7.A.

7.B.

8.

9.

10.

11.

12.

13.

13.A.

13.B.

14.

15.

16.

17.

17.A.

17.A.i.

17.A.ii.

17.B.

17.C.

17.C.i.

17.C.ii.

17.C.iii.

17.C.iv.

17.D.

17.D.i.

17.D.ii.

17.D.iii.

17.E.

17.E.i.

17.E.ii.

17.F.

18.

19.

20.

20.A.

21.

21.A.

21.B.

22.

22.A.

22.B.

23.

23.A.

23.B.

23.C.

23.D.

23.E.

23.F.

23.G.

23.H.

24.

25.

26.

DRAFT

7 



CITY OF LACONIA - CITY COUNCIL MEETING
City Hall - Armand A. Bolduc City Council Chamber

 7:00 P.M. 

1/12/2026 - Minutes

CALL TO ORDER 

Mayor Bordes called the meeting to order at 7:00 PM

SALUTE TO THE FLAG

Councilor Soucy led the salute to the flag.

RECORDING SECRETARY

Katie Gargano, City Clerk

ROLL CALL

Clerk Gargano called the roll of the following City Councilors: Councilor Hildreth, Councilor Soucy, Councilor 
Hoffman, Councilor Haynes, Councilor Bogert and Councilor Conant.

Mayor Bordes confirmed that all councilors were in attendance and a quorum was established.

STAFF IN ATTENDANCE

Kirk Beattie, City Manager; Glenn Smith, Finance Director

COUNCIL PROCLAMATION 

ACCEPTANCE OF MINUTES FROM PREVIOUS MEETINGS

City Council regular meeting minutes of December 22, 2025

Minutes of the Laconia City Council meeting of December 22, 2025 were distributed to members of 
the City Council on December 30, 2025.

With no corrections or changes submitted to the Clerk, Councilor Soucy made a motion to accept 
the minutes as distributed. Seconded by Councilor Bogert Discussion: None.

The motion passed with four in favor. Abstained Councilor Hildreth & Councilor Conant

City Council special meeting minutes of January 5, 2026

Minutes of the Laconia City Council special Inauguration meeting of January 5, 2026 were distributed 
to members of the City Council on January 7, 2026.

With no corrections or changes submitted to the Clerk, the minutes were accepted as distributed.

Councilor Conant made a motion to approve the minutes as distributed, seconded by Councilor 
Hildreth Discussion: None.

The motion passed with all in favor. 6-0

CONSENT & ACTION ITEMS

CITIZEN COMMENTS FOR MATTERS NOT ON THE AGENDA

Richard Mason, property owner of a condo on Weirs Blvd, he has a problem with someone building a house 
6 feet away from his house. He states it doesn ’t meet the fire code, and it is going to impact the value of his 
home. The neighbor is building on the same footprint of the building that was demolished, but they are 
building a structure significantly higher and it is blocking the whole side of his house. Mr. Mason stated that 
he has spoken to the planning department and code department. The building inspector advised him to get 
a lawyer. This property has changed hands several times in the past couple of years. City Manager Beattie 
stated he has met with Mr. Mason, he has contacted our city attorney and is looking for work to be done on 
removing the permit. Councilor Conant stated that he was contacted by Mr. Mason as well and he went out 
to the property and looked at how close it is to his property, and something definitely doesn ’t look right. 
Mayor Bordes suggested that he contact his HOA President, Mr. Mason reported that he was the president 
of the association. Everyone takes care of their own buildings and HOA fees are collected to take care of 
lawn maintenance and plowing. Councilor Hoffman asked if this went to the ZBA? Mr. Mason thinks it went 
before the ZBA in 2024. And the buyer is claiming that they are grandfathered in. The council would like to 
see a timeline of all the events that happened with this property when it came to approval of permits and 
hearings that were held.

Lisa Morin, Ward 2- Stated she has concerns about ICE, she ’d like to know clarification on what is moving 
forward with the interaction in the City of Laconia. She would like to know if ICE is in the community. She is 
concerned about giving up her constitutional rights.

Doug Robinson, Ward 5- Gave his congratulations to all the newly elected officials. He hopes to see the 
group be honest and transparent. He stated that seeing the council all vote in favor of an item is suspect on 
if the councilors are truly thinking on their own or are they just going with what everyone else is doing. He 
stated that leadership matters, there are large projects coming forward like the state school, the master 
plan is important as to how it shapes the city for the next 15 years. He ’d like to see an economic plan for 
the City.

Gregg Hough, Ward 2 echo ’ d Mr. Robinson ’s comments about making Laconia as best as we can. He was 
looking into the debt that the city is carrying in relation to the bonds that the city has. He was looking into 
the Colonial Theater; he feels the colonial theater has the opportunity to make money and we aren ’t making 
any money now. He ’d like the Council to investigate it being run like the municipal airport, parking garage, 
or that it at least makes enough money to pay off it owns debts. He ’d like to see different types of events 
being booked there like regional competitions, graduations, dance recitals. He feels the building should be 
booked at least 250 nights per year. He thinks there are opportunities for the city to earn more revenue like 
a ticket surcharge, a merchandise sales cut and money from concessions.  

INTERVIEWS

NOMINATIONS, APPOINTMENTS & ELECTIONS

COMMUNICATIONS

PUBLIC HEARINGS

Public Hearing - Proposed application to the Community Development Finance 
Authority for up to $100,000 in Community Development Block Grant Emergency 
Funds for Belknap House Emergency Repairs/Replacement of the sewer line 

servicing the building

Notice of this Public Hearing was made available in the December 26, 2025 edition of the Laconia 
Daily Sun and posted at Laconia City Hall, Laconia Community Center, Laconia Public Library and 
the offices of the SAU.

Mayor Bordes opened the Public Hearing at 7:24 PM.

Donna Lane read into the records about the Community Development Black Grant. Community 
Development Block Grant funds are available to municipalities through the NH Community 
Development Finance Authority. Up to $500,000 annually is available for Economic Development 
Projects, up $500,000 for Housing Projects, up to $500,000 for Public Facility Projects, up to 
$500,000 in Emergency Funds, up to $25,000 per Planning Study grant. All projects must directly 
benefit a majority of low- and moderate-income persons.

This is a proposed application to the Community Development Finance Authority for up to $100,000 
in CDBG Emergency Funds. Of the grant funds, up to $15,000 will be retained by the City for 

administrative/labor compliance costs associated with the project, up to $85,000 of the funds will be 
subgranted to Belknap House, a family shelter located at 200 Court Street in for emergency 
repairs/replacement to the sewer line servicing the building. The shelter services low and moderate 
income persons.

This project conforms with Laconia ’s Housing and Community Development Plan ’s goals of: Promote 
activities that protect the health and safety of residents and visitors (Short-term and Long-term goal)

There are informational document available on the table in the Council Chambers.

Mayor Bordes asked if there were any comments from the public.

Doug Robinson ward 5, spoke about transparency he had several questions about the project, he 
questioned the 15% administrative fee, he thinks it is 10%, he has spoken to people he knows who 
do excavation work and he thinks that 100k for a project like this is too expensive, he ’d like to know 
if they have gone out to bid and gotten actual prices for the project.

Manager Beattie stated that there are quotes for the project, the administrative fee and the relocation 
fees are factored into the 100k.

Donna Lane stated that once they are officially awarded the funds, they have to get bids, if the 
project estimate comes back at less, they only take what the project is going to cost, they don ’t 
take extra. And she stated that the Administrative amounts allowed is15%.

Mayor Bordes closed the Public Hearing at 7:30 PM.

Public Hearing - The Anti-Displacement and Relocation Assistance Plan for the 
Belknap House Emergency Repairs/Replacement Project for the sewer line 

servicing the building

Notice of this Public Hearing was made available in the December 26, 2025 edition of the Laconia 
Daily Sun and posted at Laconia City Hall, Laconia Community Center, Laconia Public Library and 
the offices of the SAU.

Mayor Bordes opened the Public Hearing at 7:30 PM.

Donna Lane read the following language into the record about the community Development Block 
Grant. This plan outlines measures, under the Uniform Relocation Act, required for CDBG projects 
that involve any displacement or relocation of persons (or businesses), if the City were to undertake 
a CDBG project which involved displacement or relocation they would follow this plan.  The plan 

outlines the measures they would take to find comparable, suitable housing for persons (or 
businesses) displaced or relocated.   This project does not anticipate displacement or relocation. 

Mayor Bordes asked if there were any comments from the public.

l There were none.

Mayor Bordes closed the Public Hearing at 7:32 PM.

PRESENTATIONS

MAYOR'S REPORT

Mayor Bordes acknowledged that recently we just had Law Enforcement appreciation day. He wanted to 
say thank you to Laconia Police, State Police and the Belknap County Sheriff’s Department.

He also just had a meeting with the developer of state school property; everything seems to be going well 
and in the right direction for our community.

COUNCIL COMMENTS

Councilor Soucy noted that as the chairman of the appointments committee, he ’d like to hear from other 
boards that the Council doesn ’t hear from often to give the council an update. He ’d like to set a schedule, 
possibly every 6 months. Manager Beattie stated he will start with boards and commissions that do not 
have a city council representative. He also noted about the need to meet about the issues with Laconia 
Hospital, he ’d like to see councilors be a part of these meetings. Mayor Bordes confirmed he has a meeting 
with the CEO next month.

Councilor Bogert noted the need for the Council to begin working on the social district ’s aspects, he ’s like 
to see this in place by the beginning of the summer.

Councilor Hildreth noted in regard to the Mayor ’s upcoming meeting. He knows the hospital just made a 2-
million-dollar investment in the building next to the hospital. They also did a feasibility study and they 
determined that Concord Hospital in Concord cannot withstand to take over all the patients that Laconia 
sees. Mayor Bordes thanked Councilor Hildreth for that information.

Councilor Hoffman wanted to touch on the comments made about the colonial theater, he agrees the 
utilization is very important. Increasing profitability is definitely something they need to look into, but he 
does feel that the theater has had a very positive impact on the overall assessment of the downtown area 
and has helped the downtown businesses.

Councilor Conant noted that he attended his first Planning Board Meeting on 1/6/25, he met with Planning 
Board Director Mora, he met with Superintendent Crawford at the water department, he has his first meeting 
next week. And he met this morning with Patrick Wood of the Human Relations Committee.

COMMITTEE REPORTS

FINANCE (Councilors Soucy, Bogert and Hoffman)

WOW Trail Funding

Downtown TIF Financing

PUBLIC SAFETY (Councilors Soucy, Haynes and Conant)

GOVERNMENT OPERATIONS & ORDINANCES (Councilors Hoffman, Bogert and 

Conant)

Regulation of Short Term Residential Rental Businesses

Proposed Historic Overlay District

Performance Zoning

Time frame for demolition permits

LAND & BUILDINGS (Councilors Bogert, Hildreth and Conant)

Downtown parking garage

Repair & maintenance of City buildings

Plan for the DPW Compound

PUBLIC WORKS (Haynes, Soucy, Bogert)

Retaining Wall Policy

Discussion for converting from a manual to an automated solid waste 

curbside collection service

APPOINTMENTS (Councilors Soucy. Hildreth and Conant)

LIAISON REPORTS

None.

CITIZENS REQUESTS TO COMMENT ON CURRENT AGENDA ITEMS

None.

CITY MANAGER'S REPORT

Manager Beattie wanted to let the council know that he appointed Patrick Wood to the Laconia Housing 
board for a 5-year term.

This afternoon he received a press release that the CAP Concord/ Laconia Route that the program is being 
suspended at the end of January.

Financial and Operational Trends Report

Manager Beattie presented the Financial and Operational Trends Report to the City Council.

Councilor Bogert asked about the Downtown TIF, he had put out an RFP for lighting along the river 
bend, City Hall Parking Lot. He was asking if the money will be earmarked for that. Manager Beattie 
is going to look into the status of the RFP. Director Smith noted the number in the report, is a real 
time number that has been updated since other expenses have been approved.

NEW BUSINESS

Resolution 2026-01 - Relative to acceptance of an award in the amount of 
$26,405.00 from the Department of Safety Homeland Security Grant Program for 

the purchase of SWAT/SOU equipment for the Laconia Police Department

The City has applied to the New Hampshire Department of Safety for grant funding in the amount of 
$26,405.00 to purchase SWAT/SOU equipment through the Homeland Security Grant Program.

Fiscal Impact: None - The entire cost of this equipment is covered by the Homeland Security Grant, 
there is no local match requirement.

Equipment approved: Binoculars: QTY:15 Cost: $13,500; Flashlights: QTY: 20 Cost: $4,000; Eye 
Protection: QTY:20 Cost: $3,000; Radio Mic Assembly (for gas masks): QTY: 20 Cost: $5,905

Councilor Haynes made a motion to waive a reading of Resolution 2026-01 in its entirety and to read 
by title only. Seconded by Councilor Soucy Discussion: None.

The motion passed with all in favor.  6-0

Councilor Bogert made a motion to move a first reading of Resolution 2026-01 relative to acceptance 
of an award in the amount of $26,405.00 from the Department of Homeland Security Grant Program 
for the purchase of SWAT/SOU equipment for the Laconia Police Department. Seconded by 
Councilor Hildreth Discussion: None.

The motion passed with all in favor.  6-0

Councilor Hoffman made a motion to schedule a Public Hearing on January 26, 2026 during the 
regular City Council meeting to gather public input prior to any action being taken. Seconded by 
Councilor Hildreth Discussion: None.

The motion passed with all in favor.  6-0

Termination of the Inter-Municipal Agreement between the City of Laconia and the 

Town of Gilford governing the development of the Lakes Business Park

In May of 2001, an Inter-Municipal Agreement was signed governing the joint economic activities 
between the City of Laconia and the Town of Gilford related to Lakes Business Park in the area 
better known as Hounsell Av.

The Town of Gilford voters have authorized their Board of Selectman to negotiate and execute a 
successor agreement with the City of Laconia.

A draft successor agreement and the original intermunicipal agreement are attached to the agenda.

Discussion: Councilor Soucy asked Manager Beattie if all the lots have been sold, manager Beattie 
confirmed that they have all been sold and that is what triggered this conversation. Councilor Soucy 
asked about the real estate taxes that are collected by the town of Gilford, what is the percentage 
that will come to Laconia for taxes in the future? Manager Beattie stated that in the successor 
agreement it has 25% property taxes will come to Laconia, that is part of the negotiation but as of 
right now it is at 25%. There is a formula in the agreement where some of the 25% goes into a 
capital improvement account, but that has a cap of a million dollars, so once we meet that, then our 
full 25% will come to Laconia. Councilor Soucy would like to know where we stand at meeting the 
cap, Manager Beattie will look into that and get back to him. The million dollars referenced is for 
maintenance, Councilor Soucy asked if it was for like plowing or what else is it for? Manager Beattie 
stated no, it is for capital improvement type projects. He knows they want to put a trail system in, or 
if there is an infrastructure problem like water, paving, other something else major that may be 
needed. Councilor Soucy asked if now that all the lots are sold, if a property owner wishes to sell the 
property, do they have to come back before the City Council? Manager Beattie stated no.

Councilor Hoffman asked what happens if the property needs a capital improvement cost in excess 
of the 1 million dollars in the fund? Manager Beattie thinks it would be on the Town of Gilford, the 
Council likes the idea of that. Manager Beattie will speak to legal about adding language to the 
agreement.

Councilor Soucy made a motion to authorize the City Manager to negotiate a successor agreement 
with the Town of Gilford pertaining to the Lakes Business Park Intermunicipal Agreement agreed 
upon in 2001. A negotiated agreement shall be reviewed by City of Laconia legal counsel prior to 
being presented to the City Council. Seconded by Councilor Bogert. Discussion: None.

The motion passed with all in favor.  6-0

Councilor Hoffman made a motion to schedule a Public Hearing on February 9, 2026, during the 
regular City Council meeting to gather public input prior to any action being taken. Seconded by 
Councilor Hildreth Discussion: None.

The motion passed with all in favor.  6-0

UNFINISHED BUSINESS

Proposed application to the Community Development Finance Authority for up to 
$100,000 in Community Development Block Grant Emergency Funds for Belknap 

House emergency repairs/replacement of the sewer line servicing the building

Community Development Block Grant funds are available to municipalities through the NH 
Community Development Finance Authority. Up to $500,000 annually is available for Economic 
Development Projects, up $500,000 for Housing Projects, up to $500,000 for Public Facility Projects, 
up to $500,000 in Emergency Funds, up to $25,000 per Planning Study grant. All projects must 
directly benefit a majority of low- and moderate-income persons.

This is a proposed application to the Community Development Finance Authority for up to $100,000 
in CDBG Emergency Funds. Of the grant funds, up to $15,000 will be retained by the City for 
administrative/labor compliance costs associated with the project, up to $85,000 of the funds will be 
subgranted to Belknap House, a family shelter located at 200 Court Street in for emergency 
repairs/replacement to the sewer line servicing the building. The shelter services low and moderate 
income persons.

This project conforms with Laconia ’s Housing and Community Development Plan ’s goals of: Promote 
activities that protect the health and safety of residents and visitors (Short-term and Longterm goal).   

At the December 22, 2025 meeting the City Council voted to schedule a public hearing; that public 
hearing was held earlier this evening.

Councilor Hildreth made a motion to approve the submittal of the Belknap House Emergency Sewer 
Line Repairs/Replacement Project CDBG application and vote to authorize the City Manager to sign 
and submit the CDBG application, and upon approval of the CDBG application, authorize the City 
Manager to execute any documents which may be necessary to effectuate the CDBG contract, and 
any amendments thereto. Seconded by Councilor Haynes Discussion: None.

The motion passed with all in favor.  6-0

The Anti-Displacement and Relocation Assistance Plan for the Belknap House 

Emergency Repairs/Replacement Project for the sewer line servicing the building

This plan outlines measures, under the Uniform Relocation Act, required for CDBG projects that 
involve any displacement or relocation of persons (or businesses), if the City were to undertake a 
CDBG project which involved displacement or relocation they would follow this plan. The plan 
outlines the measures they would take to find comparable, suitable housing for persons (or 
businesses) displaced or relocated. This project does not anticipate displacement or relocation.

At the December 22, 2025 meeting the City Council voted to schedule a public hearing; that public 
hearing was held earlier this evening.

Discussion: Councilor Haynes asked Manager Beattie if the replacement is coming from Pearl 
Street, rather than Court St. If  

Councilor Conant made a motion to approve the Residential Anti-Displacement and Relocation 
Assistance Plan for the Belknap House Emergency Repairs/Replacement Project for the sewer line 
servicing the building. Seconded by Councilor Bogert Discussion: None.

The motion passed with all in favor.  6-0

FUTURE AGENDA ITEMS

Master Plan

Milfoil Treatment funding requests

Sewer & Water Master Plan

Single Stream Recycling/Concord Co-op/Solid Waste disposal cost reductions

Strategic Planning/Goal Setting

WOW Trail

Weirs Beach Restoration Project

Fair St/Court St traffic problems and accidents

Any other business that may come before the Council

NON-PUBLIC SESSION (According to RSA 91-A:3, II)

ADJOURNMENT

Mayor Bordes adjourned the meeting at 8:24 PM

Respectfully Submitted,

Katie Gargano, City Clerk
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LACONIA CITY COUNCIL AGENDA
JANUARY 26, 2026

Discussion: Notice of this Public Hearing was made available in the January 14,
2026  edition of the Laconia Daily Sun and posted at Laconia City Hall, Laconia 
Community Center, Laconia Public Library and the offices of the SAU.

Fiscal Impact: Not applicable.

Staff Recommendation:

This report submitted by: Kirk Beattie, City Manager

Proposed motions:
“Open the Public Hearing.”

“Close the Public Hearing.”

STAFF REPORT
AGENDA ITEM 13.A.

PUBLIC HEARING – RESOLUTION 2026-1 – RELATIVE TO ACCEPTANCE
OF AN AWARD IN THE AMOUNT OF $26,405 FROM THE DEPARTMENT

OF SAFETY HOMELAND SECURITY GRANT PROGRAM FOR THE
PURCHASE OF SWAT/SOU EQUIPMENT FOR THE LACONIA

POLICE DEPARTMENT



City Manager’s Project Update Report Page 1

LACONIA PROJECT UPDATES – JANUARY, 2026

LACONIA ROAD PROJECTS
Current: DPW’s Highway Department and Engineering Department are monitoring winter road 
conditions to determine which road(s) to prioritize in the Spring of 2026. 

The scope of roads to be worked on in FY26 will greatly depend on the budget available to do 
so. 

Communication Plan: Letters will go to residents on those streets in the spring road program 
once the plan has been completed. 

Previous:  Road projects have been completed for the season. The 2026 spring road program is
not finalized.  Plans will be finalized after the impact of winter weather on the roads is assessed.
The spring road program will be minimal due to the limited FY 2026 road program budget.

CENTENARY AVENUE BRIDGE
Current: Preliminary engineering is well underway with an anticipated completion date in early 
spring of 2026. DPW and HEB Engineers will host another public input session following the 
release of the preliminary engineering documents.

Communication Plan: The next meeting will occur in May at the earliest when summer residents 
have returned to the area. At this meeting Public Works and the consultant will present the 
results of the preliminary engineering.

Previous:  Preliminary engineering is well underway with an anticipated completion date in early 
spring of 2026. DPW and HEB Engineers will host another public input session following the 
release of the preliminary engineering documents.

MILL STREET PEDESTRIAN BRIDGE
Current: The grant for this project is $810,000 (no match). The estimated cost of this project 
came in about $600k more than the grant for the project. The original project estimate was 
conducted in February of 2023. DPW will be investigating other means to finance the project or 
to cut scope dramatically. 

Communication Plan: Public Works is managing this project using NHDOT’s locally managed 
project process. The preliminary engineering phase is complete, Public Works will schedule 
another public information meeting to present the project’s proposed alternatives.

Previous:  The preliminary engineering for this project has been completed. DPW and HEB will 
be soon meeting with HUD to begin the NEPA process. Estimated cost of the project exceeds 
the Federal grant.  Public Works and HEB will review the plans and cost and recommend a 
course of action.
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HILLIARD ROAD CULVERT CROSSING
Current: This project is scheduled for construction in Fall of 2027. Preliminary engineering has 
begun and will take us into next summer.

Communication Plan: Public Works is managing this project using NHDOT’s locally managed 
project process. Therefore, the study phase will include a public information meeting to seek 
feedback on the project. Once the study phase is complete, Public Works will schedule another 
public information meeting to present the proposed alternatives of the project to the public. 

Previous:  This project is scheduled for construction in Fall of 2027. Preliminary engineering has
begun and will take us into next summer.

WEIRS BLVD / US ROUTE 3 BRIDGE
Current: DPW, Hoyle Tanner and NHDOT met with the federal team of historic mitigators to 
determine what course of action should be taken with the portion of the bridge (below grade) 
that is technically historic. It is likely that we will use those stone blocks to surround some form 
of signage to honor the historic bridge. 

Otherwise, DPW was able to receive NHDOT approval to go ahead and put out to bid the 
purchase of the precast bridge components that have a very long lead time. This will save 
money on the project in many ways. More importantly, it guarantees that the components will be
ready for installation this October when the contractor will require them for installation. 

The project will go out to bid this June with a September 8th 2026 start date / Bridge Closure.

Communication Plan: The project requires temporary construction easements. Public Works 
and the consultant will be meeting with individual property owners to obtain these easements.

Previous:  Construction will begin late summer/early fall of 2026. The project will be going out to 
bid in the spring of 2026 and be awarded by the end of June. Final design is underway. DPW is 
working with abutting property owners on easements that will be required by the project. The 
bridge project will involve widening the bridge to account for a left turning lane into the Langley 
Cove development. Sections of water main, gravity sewer main and sewer force main will be 
replaced through the project limits of work.

ELM STREET TRANSPORTATION ALTERNATIVE PROJECT
Current: DPW, HEB and NHDOT met with the team’s ROW specialist to discuss the process of 
seeking minor easements throughout the corridor. The back of sidewalk needs to move one foot
closer to several houses along the east side of Elm street through this project scope.

Communication Plan: This project is currently scheduled for 2028 NHDOT funding.

Previous:  DPW and NHDOT have reviewed the engineer’s alternatives summary and are 
moving forward with the final design process.

OPECHEE LOOP
Current: Final pay has been submitted. While there was a $161,000 savings on the project. 
More pavement, curbing and sidewalk will be addressed within this budget in the spring. This 
work will complete the original project’s scope of work as well as some additional work in the 
vicinity. 
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Communication Plan: Public Works will work with the area’s business owners to minimize 
impact to their businesses.

Previous:  The project has been finished for the fall. The project finished two weeks behind 
schedule and DPW enforced liquidated damages on the bridge contractor. In the spring, flexible 
visible delineators will be installed on the widened sidewalk over the bridge. While the bridge 
has received its final pavement, areas to the north and south of the bridge will receive more 
curb work, concrete sidewalk tip downs and additional pavement.

LACONIA DOWNTOWN TIF DISTRICT
Current:  Working on updated Landscaping Plan for Downtown and waiting for update on 
Lighting Plan and cost for Downtown.

Previous:  No update.

LACONIA LAKEPORT TIF DISTRICT
Current:  No update.

Previous: No update.

WEIRS TIF DISTRICT
Current:  RFP for the proposed bandstand has been put out.

Previous:  No update.

WINNIPESAUKEE RIVER BASIN PROJECT
Current: The WRBP Advisory Board and some of the member communities’ elected officials will 
have met with the NHDES Commissioner and his team. This meeting took place on January 
22nd at the Belknap Mill. A summary of this meeting will be presented to the City Manager.

The WRBP Advisory Board’s CIP committee recently met with WRBP and NHDES Staff to 
review a draft of their 10 year CIP plan.

Previous:  NH DES Commissioner responded to the letter of concern. The letter states that 
member communities’ sewer rates are all below the statewide average. The Commissioner also 
requested a meeting with the Advisory Board and member communities’ leaders to discuss 
concerns and solutions on the management of the program. The tentative date for the meeting 
is January 22nd.  The legislative service request for the replacement fund is now House Bill -
1435 FN. The draft Senate LSR to create a subcommittee to study transferring ownership to an 
alternate authority has been provided to Senator Lang. NHDES and the Board will work with 
Senator Lang and our House representatives to amend the replacement fund House bill to 
include the creation of the subcommittee. 

SEWER COLLECTION SYSTEM
Current: The SSF is looking into once again establishing a Capital Reserve fund instead of 
taking a bond to finance Capital Projects. The SSF is working on a more rigorous 10 year
Projects List. 

Communication Plan: DPW will be making direct contact with all property owners in the project 
area to coordinate connecting the houses to the City sewer system if their building is within 250 
feet of a City sewer main and they are not eligible for a waiver.
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Previous:  1000’ of new gravity sewer was installed north of Sarasota Lane on White Oaks Rd. 
2000’ more feet of gravity sewer will be installed in the spring of 2026 and then coordination will 
begin to have the abutting residents connect to the sewer system.

WEIRS BEACH DOCK RECONFIGRATION AND REHABILITATION PROJECT
Current:  The project has reached final completion.

Communication Plan: Public Works will coordinate with the General Manager of the Mount 
Washington Cruise Line and the Weirs Action Committee during the project.  

Previous:  The project has reached final completion.

WEIRS BEACH RESTORATION
Current:  No update.

Area Impacted: Weirs Beach

Communication Plan: This project will be done in the off season to keep the impacts low. The 
local newspaper will be notified, as well as the newspapers in northern Massachusetts. This will 
help spread the word to those who use the area the most.

Previous:  No update.

LACONIA MASTER PLAN UPDATE
Current:  Existing Conditions Report is complete and we will be having our next meeting on 
January 29th at 6 PM in City Council Chambers.

Previous:  No update.

LACONIA STATE SCHOOL UPDATE
Current: The City Manager will provide an update at the January 26, 2026 City Council meeting.





LACONIA CITY COUNCIL AGENDA
JANUARY 26, 2026

Discussion: In accordance with the authority outlined in Section 6:02 of the Laconia City
Charter and Section 1.4 of the City’s Classification and Compensation Plan, I am
submitting the following amendment to the City’s Wage and Compensation Plan. The
amendments will automatically take effect unless vetoed by a majority vote of the City
Council within thirty (30) days of January 26, 2026. The amendment is as follows:

WAGE AMENDMENTS:

1. Eliminating the position of HR Administrator from grade 18
2. Modifying the position of Assistant Finance Director to Assistant Finance

Director/HR Administrator.
3. Adding the position of Finance Clerk II to grade 16H
4. Changing Payroll/Personnel Assistant to Payroll/Benefit Specialist and 

moving from grade 12H to 15H

Fiscal Impact: Decrease of $30,000

Staff Recommendation: City Manager recommends approving the proposed
amendment to the Wage and Compensation Plan as presented.

This report submitted by: Kirk Beattie, City Manager

Proposed motion:
“I move to approve the proposed amendment to the Wage and Compensation Plan as
presented, which will take effect February 26, 2026”.

STAFF REPORT
AGENDA ITEM 21.A.

PROPOSED AMENDMENT TO THE WAGE AND COMPENSATION PLAN



                                                     CITY OF LACONIA
      CITY MANAGER'S OFFICE
         45 Beacon St. East, Laconia, NH 03246

(603) 527-1270    ·      fax (603) 527-1292

MEMO
TO: MAYOR MIKE BORDES & MEMBERS OF THE CITY 

COUNCIL

FROM: KIRK BEATTIE, CITY MANAGER

DATE: January 26, 2026

RE: WAGE & COMPENSATION PLAN

In accordance with the authority outlined in Section 6:02 of the Laconia City
Charter and Section 1.4 of the City’s Classification and Compensation Plan, I am
submitting the following amendments to the City’s Wage and Compensation
Plan. The amendments will automatically take effect unless vetoed by a majority
vote of the City Council within thirty (30) days of January 26, 2026. The
amendments are as follows:

WAGE AMENDMENTS: 

1. Eliminating the position of HR Administrator from grade 18
2. Amending the position of Assistant Finance Director to Assistant Finance

Director/HR Administrator.
3. Adding the position of Finance Clerk II to grade 16H

4. Amending Payroll/Personnel Assistant title to Payroll/Benefits Specialist and 
moving from grade 12H to grade 15H



        CITY OF LACONIA
        COMPENSATION PLAN 

7/1/2025-6/30/2026
4.0% COLA

Grade Position MIN MAX
6H Secretary $19.43 $25.46
9H Finance Clerk $22.58 $29.43
12H Payroll/Personnel Assistant $25.86 $34.47
15H Administrative Assistant $26.74 $40.31

Payroll/Benefits Specialist

16H Asst. IT Specialist $31.79 $40.99
Finance Clerk II

16 Purchasing Specialist $1,175.02 $1,654.44
$61,101.22 $86,030.83

17 Asst. Recreation/Facilities Director $1,234.07 $1,736.00
Project Manager $64,171.48 $90,271.98

18 Code Enforcement Director $1,294.86 $1,831.96
Human Resource Administrator $67,332.81 $95,261.92
Building Inspector
Assistant Planner
Assistant Assessor

19 Recreation/Facilities Director $1,357.91 $1,911.79
Asst. Finance Director/HR Administrator $70,611.26 $99,412.90

20 IT Specialist $1,494.59 $2,104.66
City Clerk/Tax Collector $77,718.58 $109,442.33

Director of Economic & Housing Development

21 Planner/CD Director $1,591.48 $2,199.83
Assessor $82,756.95 $114,391.31

22 Asst. DPW Director/City Engineer $1,852.40 $2,405.96
MIH Community Paramedic $96,324.88 $125,109.79

23 Deputy Fire Chief $2,180.00 $2,456.91
$113,360.00 $127,759.13

 
24 Assistant Fire Chief $2,400.00 $2,640.00

$124,800.00 $137,280.00

25 Finance Director $2,719.24 $3,007.70
Fire Chief $141,398.40 $156,400.00
Public Works Director



LACONIA CITY COUNCIL AGENDA
JANUARY 26, 2026

Discussion: Liberty Utilities has issued a moratorium on adding any new addresses for
natural gas service in the City of Laconia and surrounding communities due to a lack of
capacity.  Currently, only portions of the greater Downtown and Lakeport areas are
serviced by natural gas. However, even though a property may abut a natural gas line,
the property may not be permitted to connect to the line due to a lack of pressure and
capacity.

Representatives from Liberty Utilities, Senator Tim Lang, and Executive Councilor
Kenney met with the Tilton Selectboard at their December 4, 2025 meeting. During that
meeting, Liberty Utilities mentioned the original pipeline built from Concord to Tilton was
built in the 60s and did not anticipate the growth the Lakes Region experienced in the
70s and 80s. Rather than upgrade the line, Liberty constructed a plant in Tilton to
supplement the line with truck deliveries of LNG to offset costs in the winter. However,
the continued growth in the region has led to this supplemental plant to run continuously
in the winter which it was not designed to do. Both the line and the supplemental plant
are only capable of serving the current demand in the early 2000s. Liberty examined the
possibility of increasing the original 6-inch line with a 12-inch line in the early 2000s. In
2016, Liberty added an additional 5½ miles of pipeline to Loudon which increased
capacity slightly. However, this pipeline is not suitable to meet current and future demand
needs for the area. Liberty claims at least another 10 miles of pipeline needs to be added
or upgraded in order to meet current and future demand in the area. They have enough
funding to begin preliminary engineering over a two-year period, but they anticipate
another two to three years to construct the pipeline expansion. Liberty does not believe
the current load justifies the cost of expanding the pipeline. Instead, Liberty has focused
on replacing older pipes in Southern New Hampshire and Massachusetts.

The State’s position is this issue is solely the responsibility of a private entity and not the
State. However, the State tasked the Department of Energy with creating a 10-Year State
Energy Strategy. The 2018, 2022, and 2025 Strategies acknowledge that Natural Gas is
the most plentiful and cost-effective energy resource currently available and that the State
has not developed adequate infrastructure to supply it. The State cannot on one hand
assume the responsibility for strategically planning the development and expansion of
natural gas infrastructure and then claim no responsibility for its implementation on the
other. At the same time, the State has been promoting economic and housing
development at record levels without any regard to the infrastructure currently available
to support it. Laconia and the Lakes Region have seen record levels of growth in recent

STAFF REPORT
AGENDA ITEM 21.B.

REQUEST SUPPORT FOR THE EXPANSION OF NATURAL GAS SUPPLY
IN THE CITY OF LACONIA AND GREATER LAKES REGION



years, making this a regional issue that can only be addressed by the affected
municipalities working with the State and Liberty Utilities to address it.

Currently, the Planning Department has been in communication with their counterparts in
Franklin, Tilton, Gilford, Belmont, and Meredith to discuss this issue. As the largest and
fastest-growing municipality in the Lakes Region, it is imperative that Laconia supports
the efforts to reduce heating costs and lay the groundwork for future economic
development in the region. The Planning Department is now coming before the City
Council to raise awareness of the lack of natural gas capacity and infrastructure to
adequately support current and future demand and formally request the Council’s support
to work with the State, Liberty Utilities, and our neighboring communities to pursue
meaningful solutions that support our economic growth and affordability needs.

Fiscal Impact: Natural gas is the cheapest heating fuel source. As of January 12, it is
33% cheaper than Electric Heat Pumps, 62% cheaper than Oil, and 156% cheaper than
Propane.

Staff Recommendation: The Planning Department recommends the City Council
support its endeavor to secure expanded infrastructure and natural gas for the City and
the Lakes Region.

This Report Submitted By: Tyler Carmichael, Assistant Planner

Proposed Motion:
“I move to support the Planning Department to work with the State, Liberty Utilities, and
neighboring communities to expand natural gas infrastructure and increase capacity to
reduce heating costs for businesses and residents and support future economic
development in the City and Lakes Region.”



LACONIA CITY COUNCIL AGENDA
JANUARY 26, 2026

Discussion: The NHDES Exotic Species Program has awarded the City of Laconia a grant to fund up
to 50% of project costs for aquatic plant control remediation in Paugus Bay and Lake Opechee. This is
an annual project that removes invasive species currently present in Paugus Bay and Lake Opechee
and mitigates their recurrence. NHDES works with the Planning Department to identify locations for
plant control to be completed, hires contractors to complete work, and returns for post remediation
testing.

The City’s share of the grant is $57,100 which is 50% of the total cost of the project. The Lake Opechee
Preservation Association (LOPA) has offered to reimburse the City for 50% of its share for remediation
work in Lake Opechee. This effectively makes the total cost to the City $52,407.81 which is a $7,407.81
increase from last year’s appropriation of $45,000.  The cost breakdown is as follows:

Project Cost: $114,200.00
NHDES Grant: ($57,100.00)

City Share: $57,100.00
LOPA Reimbursement: ($4,692.19)

Total Cost to City: $52,407.81

Fiscal Impact: The total cost to the City is $52,407.81. The City’s share will be expended from the
FY27 Administration Non-Departmental budget.

Staff Recommendation: The Planning Department recommends moving this grant acceptance and
appropriation request to a Public Hearing on February 9, 2026.

This Report Submitted By: Tyler Carmichael, Assistant Planner

Proposed Motions:
“I move to waive a reading of Resolution 2026-02 in its entirety and to read by title only.”

“I move a first reading of Resolution 2026-02, relative to the acceptance of a 2026 NH Department of
Environmental Services (NHDES) Exotic Aquatic Plant Control Grant in the amount of $57,100.00 and
appropriate $57,100.00 to the Administration Non-Departmental account.”

“I move to schedule a Public Hearing on February 9, 2026 during the regular Council meeting to gather
public input prior to adoption of Resolution 2026-02.”

STAFF REPORT
AGENDA ITEM 21.C.

RESOLUTION 2026-02 – REQUEST FOR FUNDING FOR MILFOIL
TREATMENT OF PAUGUS BAY AND LAKE OPECHEE



1

RESOLUTION RES-2026-02
CITY OF LACONIA

In the Year of Our Lord two thousand and twenty-six

A RESOLUTION RELATIVE TO AUTHORIZING THE CITY MANAGER TO ACCEPT 
AND EXPEND A GRANT ON BEHALF OF THE CITY IN THE AMOUT OF $57,100.00 
AND APPROPRIATE $57,100.00 TO THE ADMINISTRATION NON-DEPARTMENTAL 
ACCOUNT FOR THE NHDES HERBICIDE TREATMENT AND EXOTIC AQUATIC 
PLANT CONTROL PROJECT

Resolved by the City Council of the City of Laconia as follows:

WHEREAS, the Laconia City Charter, Section 5:06, requires the Council to designate the 
source of any money appropriated after the budget is adopted; and

WHEREAS, on occasion grants will be made to the City for various projects or areas of interest 
that are beneficial to the City and its residents; and

WHEREAS, the City has been awarded a New Hampshire Department of Environmental 
Services (NHDES) herbicide treatment and Diver/Diver Assisted Suction Harvesting (DASH) 
Grant in the amount of $57,100.00 for 50% of the cost for an Exotic Aquatic Plant Control 
Project in portions of Paugus Bay and Lake Opechee;

NOW THEREFORE, the City Manager is hereby authorized, on behalf of the City, to accept and
expend a grant in the amount of $57,100.00 for the NHDES herbicide treatment and Exotic 
Aquatic Plant Control Project.  The City Council further authorizes the establishment of a 
separate account(s) for a distinctly stated, public purpose that is not foreign to the City or 
incompatible with the objective of its organization.  The City Council further authorizes the 
appropriation of $57,100.00 from the General Fund to the Administration Non-Departmental 
account to cover the City’s share of the cost for the project.  The City Manager shall be the 
designated agent of the Council to carry out the objectives set forth herein.

This Resolution shall take effect after two readings and upon its passage.

   
Mike Bordes, Mayor

Passed and approved this ___ day of _________, 2026

Katie Gargano, City Clerk



LACONIA CITY COUNCIL AGENDA
JANUARY 26, 2026

Discussion: East Coast Watercross is looking to hold their second annual race in
Laconia from June 5 to June 7, 2026. They held their first annual race in Laconia on May
30 to June 1, 2025, which was well-attended. City staff were heavily involved in the review
and approval of the event, and they had no issues with the preparation leading up to or
the clean-up after the event. In addition to bringing racers and fans to contribute to the
local economy, this was also a great opportunity for the Laconia Little League to earn
money for the program by operating the concession stand for the event.

As of tonight’s meeting, the event has been reviewed and approved by the Parks and
Recreation Commission for use of Opechee Park, NHDES for use of the shoreline and
Lake Opechee, and has been reviewed by the Conservation Commission. It is currently
being reviewed by Marine Patrol for their approval and conditions, and an application has
been submitted to the Special Events Review Committee for their review and approval at
their next meeting on February 4, 2026. City staff wanted to provide the City Council with
an opportunity to review the proposed event and ask questions prior to final review and
approval by the Special Events Review Committee.

Fiscal Impact: There is no request for funding for this event. The event brought several
dozen racers and fans to the City last year which contributed to the local economy and
greatly supported the Laconia Little League.

Staff Recommendation: The Planning Department recommends the City Council review
the proposed event and ask questions to address any concerns they may have.

This Report Submitted By: Tyler Carmichael, Assistant Planner

Proposed Motions:
There are no proposed motions for this item.

STAFF REPORT
AGENDA ITEM 21.D.

REVIEW AND DISCUSSION OF THE 2026 EAST COAST
WATERCROSS RACE ON LAKE OPECHEE





LACONIA CITY COUNCIL AGENDA
JANUARY 26, 2026

Discussion: The City Manager will present comments regarding a Social Districts plan
for the City of Laconia.

Fiscal Impact: n/a

Staff Recommendation: Staff recommends that this matter be referred to the Public
Safety Subcommittee for further review.

This Report Submitted By: Kirk Beattie, City Manager

Proposed Motions:
“I move to refer the matter of Social Districts to the Public Safety Subcommittee for further
review.”

STAFF REPORT
AGENDA ITEM 21.E.

DISCUSSION REGARDING SOCIAL DISTRICTS



LACONIA CITY COUNCIL AGENDA
JANUARY 26, 2026

Discussion: The City has applied to the New Hampshire Department of Safety for grant
funding in the amount of $26,405.00 to purchase SWAT/SOU equipment through the
Homeland Security Grant Program.

At the January 12, 2026 City Council meeting a motion was approved to schedule a Public
Hearing on this matter; that Public Hearing was held earlier this evening.

Fiscal Impact: None - The entire cost of this equipment is covered by the Homeland
Security Grant, there is no local match requirement.

Staff Recommendation:  Staff recommends approval of this grant acceptance.

This report submitted by: Detective Peter Horan, Laconia Police Department

Proposed motions:
“I move to waive a reading of Resolution 2026-01 in its entirety and to read by title only.”

“I move a second reading of Resolution 2026-01 relative to acceptance of an award in the
amount of $26,405.00 from the Department of Homeland Security Grant Program for the
purchase of SWAT/SOU equipment for the Laconia Police Department.”

“I move to approve Resolution 2026-01 relative to acceptance of an award in the amount
of $26,405.00 from the Department of Homeland Security Grant Program for the purchase
of SWAT/SOU equipment for the Laconia Police Department, and to authorize the City
Manager to sign any documents in relation to this matter.”

STAFF REPORT
AGENDA ITEM 22.A.

RESOLUTION 2026-01 - RELATIVE TO ACCEPTANCE OF
AN AWARD IN THE AMOUNT OF $26,405.00 FROM THE DEPARTMENT

OF SAFETY HOMELAND SECURITY GRANT PROGRAM FOR
THE PURCHASE OF SWAT/SOU EQUIPMENT FOR THE

 LACONIA POLICE DEPARTMENT



RESOLUTION RES-2026-01
CITY OF LACONIA

In the Year of Our Lord two thousand and twenty-six

A RESOLUTION RELATIVE TO AUTHORIZING THE CITY MANAGER TO ACCEPT 
AND EXPEND A HOMELAND SECURITY GRANT FOR THE LACONIA POLICE 
DEPARTMENT ON BEHALF OF THE CITY IN THE AMOUNT OF $26,405.00 TO 
PURCHASE EQUIPMENT FOR THE SWAT/SOU TEAMS

Resolved by the City Council of the City of Laconia as follows:

WHEREAS, the Laconia City Charter, Section 5:06, requires the Council to designate 
the source of any money appropriated after the budget is adopted; and

WHEREAS, on occasion grants will be made available to the City for various projects or 
areas of interest that are beneficial to the City and its residents; and

WHEREAS, the City has been given application for a Homeland Security Grant for the 
purchase of SWAT/SOU equipment for the Laconia Police Department in the amount of 
$26,405.00;

NOW THEREFORE, the City Manager is hereby authorized, on behalf of the City, to 
accept and expend donations in the amount of $26,405.00 from a Homeland Security 
Grant for the purchase of SWAT/SOU equipment for the Laconia Police Department. 
The City Council further authorizes the establishment of a separate account(s) for a 
distinctly stated, public purpose that is not foreign to the City or incompatible with the 
objective of its organization. The City Manager shall be the designated agent of the 
Council to carry out the objectives set forth herein, and to sign all documents related to 
this grant.

This Resolution shall take effect after two readings and upon its passage.

Mike Bordes, Mayor

Passed and approved this ___ day of ___________, 2026

Katie Gargano, City Clerk






































































