Trustees of Trust Funds
City of Laconia
Agenda for January 12, 2026, 2:00 pm
Laconia City Hall, Room 200B

Call to Order
Investment Review — Citizens Bank
Next Meeting: April 13 or 20, 20267 At 2:00 pm.
Approval of Minutes from October 20, 2025 meeting
Review of Summary Sheet of Trust Funds
NHPDIP Accounts
Putnam Fund update
Cemetery Tour Report
City Matters:
a. Parking Kiosk Funds
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b. School Capital Reserve Deposit
c. Other Matters

10. Communications

11. Adjornment



