
CITY OF LACONIA

REGULAR PLANNING BOARD MEETING

Tuesday, January 6, 2026 - 6:30 PM

City Hall - Armand A. Bolduc City Council Chamber

AGENDA
CALL TO ORDER

MEMBERS IN ATTENDANCE

RECORDING SECRETARY

CITY STAFF IN ATTENDANCE

ACCEPTANCE OF MINUTES FROM PREVIOUS MEETING

Minutes from the 12/16/2025 Regular Planning Board Meeting

2025.12.16 MINUTES.PDF

CONTINUED APPLICATIONS AND PUBLIC HEARINGS FOR FORMAL 
CONSIDERATION

PB2026-021; 604 Endicott St N (128-252-3.1)

Applicant proposes to amend their previous site plan approval to increase the size and 
capacity of the stormwater detention pond.

PB2026-021_STAFF REPORT.PDF
PB2026-021_APPLICATION.PDF
PB2026-021_PLANS.PDF
PB2026-021_STORMWATER REPORT.PDF
LETTER FROM LEGAL.PDF
604 ENDICOTT ST N - MBC STORMWATER COMMENTS 6.20.25.PDF
WSP OBJECTION TO TIKI PLAZA SITE PLAN 12-9-2025.PDF
PINE HOLLOW OBJECTION 12-31-25 WITH ATTACHED ENGINEER 
REPORT.PDF

NEW APPLICATIONS AND PUBLIC HEARINGS FOR FORMAL CONSIDERATION

PB2026-022 1206 Old North Main St. (974-404-7)

The Agent/Appellant has requested this application be tabled.

CONCEPTUAL REVIEW AND PRESENTATIONS

Conceptual Review; 1085 White Oaks Road (163-241-8)

The applicant proposes to construct a mixed-use development with various housing 
types, commercial space, and recreational amenities.

1085 WHITE OAKS RD_CONCEPTUAL APPLICATION.PDF
1085 WHITE OAKS RD_PRESENTATION.PDF
1085 WHITE OAKS RD_MASTER PLAN.PDF
1085 WHITE OAKS RD_PLOT PLAN.PDF
1085 WHITE OAKS RD_BUILDING TYPES.PDF

PLANNING DEPARTMENT MONTHLY REPORT

PLANNING DEPARTMENT MONTHLY REPORT.PDF

LIAISON REPORTS

CITY COUNCIL

LAKES REGION PLANNING COMMISSION

CONSERVATION COMMISSION

HISTORIC DISTRICT COMMISSION

OTHER BUSINESS

ADJOURNMENT

This meeting facility is ADA accessible. Any person with a disability who wishes to attend this 
public meeting and needs additional accommodations, please contact the department at (603) 
527-1264 at least 72 hours in advance so that the City can make any necessary arrangements.
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CITY OF LACONIA
REGULAR PLANNING BOARD MEETING

December 16, 2025 - 6:30 PM
City Hall - Armand A. Bolduc Council Chamber

Draft Minutes

12/16/2025 - Minutes

CALL TO ORDER

The Chair Rich McNeil brought the meeting to order at 6:30PM

ROLL CALL

Scott Pelchat performed roll call in attendance. Gail Ober, Dave Ouellette, Bruce Cheney, Gary Dionne, 
Michael DellaVecchia, Rich McNeil, Jacob Roy. Absent from tonight's meeting Amy Lovisek.

RECORDING SECRETARY

Scott Pelchat Planner Technician.

STAFF IN ATTENDANCE

Planning Director Rob Mora, Assistant Planning Director Tyler Carmichael.

ACCEPTANCE OF MINUTES FROM PREVIOUS MEETING

Minutes from 11/3/2025 Meeting

The Prior Meeting Minutes were accepted as written.

CONTINUED PUBLIC HEARINGS, CONSIDERATION, AND POSSIBLE VOTE 

NEW PUBLIC HEARINGS, POSSIBLE CONSIDERATION, AND VOTE 

PB2025-060; White Oaks Rd (218-241-3)

Jon Rokeh Summarized the proposal to allow for an 8 unit cluster Subdivision.

Bruce Cheney made the motion to approve the perimeter buffer waiver for application PB2025-060 for 
White Oaks Road. It was seconded by Gary Dionne . and was unanimous.

Bruce Cheney made the motion  to approve the sidewalk waiver for application PB2025-060 for White 
Oaks Road. it was seconded by Gary Dionne and was unanimous. 

Gail Ober made a motion  to accept the application PB2025-060 for White Oaks Road as complete 
with the findings of fact as presented in the Staff Report.” this was seconded by Bruce Cheney and was 
unanimous.

Jon continued the narration of the two waivers one for reduced buffers and one waiver to not create 
sidewalks. summarizing the necessity for the reduced buffer and to allow for more space between the 
units and the narrow driveline in and the wetlands as they exist on the parcel. Jon referenced that this 
cluster seated on a higher point of the lot was a reason as well. Jon's narration included abutting 
parcels as well. Jon stated the request for the sidewalk waiver would in affect keep a sidewalk to 
nowhere from happening. Dave Ouellette inquired regarding the buffer and its true value expressing he 
thought it was 75 feet for cluster subdivisions. Tyler stated it is allowed to be reduced to 40 with a 
waiver. Gail asked if they attended con com it was found it was not required as no wetland impact was 
to happen. Bruce Cheney stated he agreed that a side walk made no sense but wondered if moneys 
could be placed into a fund for the City's right of way as it abuts the entrance to this cluster but no side 
walks exist there now. Maybe someday we can walk down the road Jon stated it would not be much 10 
feet on each side. Bruce requested this be pushed and wanted it a s a condition of the waiver.

The board opened to public comment at 6:51PM Keith Dube 556 Weirs Blvd spoke in opposition to the 
proposal citing Langley Cove and the effects to the cove itself Keith at this time had pictures of the cove 
itself and referenced a study hat was done regarding the cove. For full narration see meeting video.

Randy Rockwood 618 White oaks road spoke in opposition citing views of condominiums and that 
everything is being built up around us. see video for full narration.

Public comment was closed at 6:59PM

Tyler Carmichael read the staff report into the minutes.

1. Perimeter Buffer waiver to allow for a 40-foot perimeter buffer.

2. Sidewalk waiver to permit no construction of sidewalks for the development.

Consistency with Land Use Regulations

In accordance with RSA 674:43, § 63 -15 of the City Code authorizes the Planning Board to review and 
approve or disapprove site plans for multifamily developments.

Findings of Fact

1. The application is complete and consistent with State and City land use regulations.

2. The application and site plans were reviewed by the Technical Review Committee (TRC) at its 
May 20, 2025 meeting.  After discussion with the Committee members, it was mutually agreed 

that the applicant would return for a second review by the TRC.

3. The application and revised site plans were reviewed by the Technical Review Committee 
(TRC) at its August 20, 2025 meeting.  After discussion with the Committee members, it was 

mutually agreed that the applicant would return for a third review by the TRC.

4. The application and revised site plans were reviewed by the Technical Review Committee 
(TRC) at its September 16, 2025 meeting.  After discussion with the Committee members, it 

was mutually agreed that the applicant would return for a fourth review by the TRC.

5. The updated application and revised site plans were reviewed by the Technical Review 
Committee (TRC) at its November 18, 2025 meeting.  Their comments have been incorporated in 

the recommended conditions of approval.

1. PRECONSTRUCTION REQUIREMENTS

All conditions in this section must be completed at least two weeks prior to commencing any work on-
site.

1. Plan Revisions.   Plans must be revised and submitted to the Planning Department to 

include all revisions required by the Technical Review Committee. 
2. Site Security.   The applicant must submit one of the following performance guarantees for 

site improvement and restoration security (including but not limited to street work, utility 
installations, landscaping, and final pavement) to the Planning Department: 
3. Cash or check in an amount equal to 11% of the total estimated cost for all sitework to be 
placed into escrow and returned to the applicant upon completion of the project; or 
4. A performance bond in an amount equal to the total estimated cost for all sitework with the 
City as the obligee. 
5. HOA Documents.  HOA documents must be submitted to the Planning Department for review 
and approval.   These documents must reflect that the association will be responsible for the 

water service beginning at the water main valve and individual units will be responsible for their 
service from the curb stop in.  Additionally, fire services will need to be included in these 

documents as well.   These documents must be recorded at the Belknap County Register of 

Deeds at the applicant ’s expense. 
6. 911 Addressing Plan.  The addresses for all units must be issued by the Department of 
Public Works to ensure compliance with RSA 231:133 and 133-a.  A 911 addressing plan must 

be submitted to the Planning Department for review and approval. 
7. Permits and Approvals.  The applicant must possess all required permits and approvals 

granted by federal, state, and municipal boards or agencies.  All permits and approvals must be 

in place prior to the signing and recording of the final plans and mylar.  Should any permit or 

approval be revoked at any time during the project, all work must cease until a new permit or 
approval is obtained.  Copies of all permits and approvals must be provided by the Applicant to 

the Planning Department. 
8. Final Plans and Mylar.   Four final plan sets and a mylar plan must be submitted to, 

reviewed, and approved by the Planning Department.  The mylar plan and Notice of Action must 

be recorded at the Belknap County Register of Deeds at the Applicant ’s expense. 
9. Erosion Controls.  Erosion controls must be in place and inspected and approved by the 
Planning Department.  The Planning Department will perform regular inspections to ensure 

erosion controls are installed and maintained correctly. 
10.Compliance Inspections.  The Planning Department will perform regular site inspections to 

ensure compliance with City regulations and the conditions of this approval. 
11.Preconstruction Meeting.  A preconstruction meeting must be held between the developer 

and representatives from the Departments of Public Works, Planning, Fire, Police, and Water. 
 Unless otherwise specified, all escrow checks must be received by the respective departments 

no later than one week following the preconstruction meeting.  All other requirements in this 

section must be completed prior to conducting the preconstruction meeting.

2. CONSTRUCTION REQUIREMENTS

All conditions in this section must be met during the construction of the project.

2. Water specifications.  All specifications for municipal water service as required by the Water 

Department apply to all construction. 
3. Water Inspections.  The Water Department must inspect all work on all water main and 

service lines. 
4. Fire Specifications.   The Applicant must adhere to all specifications as required by the 

Laconia Fire Department. 
5. Solid Waste Services.  Private trash and recycling services are required.  If a dumpster or 

trash can enclosure is used, it must be located on a concrete pad and screened from view on all 
sides.

3. POST-CONSTRUCTION REQUIREMENTS

All conditions in this section must be met prior to the issuance of any Certificate of Occupancy.

3. Snow Storage.   Snow storage and/or removal must be provided by the owner so drainage 

structures function properly and the required parking spaces can be utilized. 
4. Impact Fees.  Impact Fees in the amount of $3,814.80 per dwelling unit must be paid to the 
Planning Department.

COMPLETION DATE

The project and all associated conditions must be completed by no later than December 2, 2032.  If all 

conditions are not met, nor any extension application filed with the Laconia Planning Department, by 
the completion date, this approval will be null and void.

5. SEVEN-YEAR EXEMPTION

In accordance with RSA 674:39, this project is exempt from all regulatory changes for seven years from 
the date of approval.  This exemption shall only apply if the applicant commences active and 

substantial development of the property within 3 years from the date of approval.  This project shall 

achieve active and substantial development when:

5. Site work and infrastructure improvements have commenced; and 
6. 20% of the foundation permits are issued and active.

6. VESTING

In accordance with RSA 674:39, this project shall be considered vested upon substantial completion of 
the approved improvements.  This project shall achieve substantial completion when:

6. 100% of the site work and infrastructure are complete; and 
7. 80% of the Certificates of Occupancy are issued.

Michael DellaVechia  moved to approve application PB2025-060 for White Oaks Road with the 
conditions of approval presented in the Staff Report it was seconded by Gary Dionne and was 
approved.

PB2026-020; 563 Weirs Blvd. (216-248-12)

Michael DellaVechia  moved to accept application PB2026-020 for 563 Weirs Blvd as complete with 
the findings of fact as presented in the Staff Report this was seconded by Gary Dionne and was 
accepted.

Jon Rokeh Summarized the proposal to amend the current plan to remove underground parking . using 
the new plan set to show the location of the area to be used for parking if the amendment is approved 
 this would eliminate underground parking in two of the larger buildings and would cast it outside for 

outdoor parking. John showed the existing roadway and all original planned areas and then defined 
where this parking would be in accordance. Jon stated underground parking on a smaller building 

The board opened to the public comment at 7:15PM  Lynn Trepid 556 Weirs Blvd commented regarding 

the runoff calculations look good on paper and claimed current drainage is not working. please see 
video for full narration.

Keith Dube 556 Weirs Boulevard stating detention ponds and that these release dirty water and after 
these ponds were put in this caused the Langley cove problem. please see video for full narration.

Tyler Carmichael read the staff report into the minutes.

1. The application is complete and consistent with State and City land use regulations.

2. The original site plan was conditionally approved by the Planning Board at its July 10, 2018 
meeting.

3. The application and site plans were reviewed by the Technical Review Committee (TRC) at its 
October 21, 2025 meeting.  After discussion with the Committee members, it was mutually 

agreed that the applicant would return for a second review by the TRC.

4. The revised application and site plans were reviewed by the Technical Review Committee 
(TRC) at its November 18, 2025 meeting.  Their comments have been incorporated in the 

recommended conditions of approval.

1. Plan Revisions.   Plans must be revised and submitted to the Planning Department to 

include all revisions required by the Technical Review Committee.

2. Final Plans.   Four final plan sets must be submitted to, reviewed, and approved by the 

Planning Department.  These plan sets must include all amendments and revisions previously 

approved by the Planning Board and required by City, State, and Federal agencies.

Compliance Inspections.  The Planning Department will perform regular site inspections to ensure 

compliance with City regulations and the conditions of this approval.

4. Water Specifications.   All specifications for municipal water service as required by the 

Water Department apply to all construction.

5. Water Inspections.  The Water Department must inspect all work on all water main and 

service lines.

6. Fire Specifications.   The Applicant must adhere to all specifications as required by the 

Laconia Fire Department.

7. Solid Waste Services.  Private trash and recycling services are required.  If a dumpster or 

trash can enclosure is used, it must be located on a concrete pad and screened from view on all 
sides.

8. Parking Delineation.   The required number of parking spaces must be delineated by paint, 

sign, or other method as approved by the Laconia Planning Department.

9. Snow Storage.   Snow storage and/or removal must be provided by the owner so drainage 

structures function properly and the required parking spaces can be utilized.

10.Completion Date.   The project and all associated conditions must be completed by no later 

than December 2, 2032.  If all conditions are not met, nor any extension application filed with the 

Laconia Planning Department, by the completion date, this approval is null and void.

11.Seven-Year Exemption.  In accordance with RSA 674:39, this project is exempt from all 

regulatory changes for seven years from the date of approval.  This exemption shall only apply if 

the applicant commences active and substantial development of the property within 3 years from 
the date of approval.  This project shall achieve active and substantial development when: 

12.Site work and infrastructure improvements have commenced; and 
13.20%of the foundation permits are issued and active.

12.Vesting.  In accordance with RSA 674:39, this project shall be considered vested upon 

substantial completion of the approved improvements.  This project shall achieve substantial 

completion when: 
13.100% of the site work and infrastructure are complete; and 
14.80% of the Certificates of Occupancy are issued.

13.Prior Conditions.  All conditions of previous Planning Board approvals which are not altered 

by this approval remain in effect.

Gary Dionne moved to approve application PB2026-020 for 563 Weirs Blvd with the conditions of 
approval presented in the Staff Report this was seconded by Michael DellaVechia  and was 

approved.

PB2026-017; 18 Endicott St (162-40-5)

A motion was made by Dave Ouellette to accept the application as complete and was seconded by 
Gail Ober.

Alex Conrad from North Water Marine spoke regarding the proposal to amend a previous approval to 
allow for a the use of the previous area where currently the revamped valet program works better now. 
Alex summarized further to allow the board a full understanding of the proposal. This attempt would 
reduce foot traffic and increase safety on Chanell lane. Rich McNeil stated those buildings would go 
away and a parking area to be used per the amendment. Gail inquired about the current boat racks and 
if they were covered and Alex stated yes they are a three sided building with a roof. Gail stated no 
increase to impervious surface as these had slab foundations.

It was opened to public comment at 7:44PM  Charlie St Clair spoke regarding this proposal and stated 

he felt it was great news and was in support of this and was very happy this was to happen. close to 
public at 7:45PM.

Tyler Carmichael read the Staff report into the minutes the staff report is referenced below.

1. The application is complete and consistent with State and City land use regulations.

2. The original site plan was conditionally approved by the Planning Board at its November 9, 
2021 meeting.

3. The application and site plans were reviewed by the Technical Review Committee (TRC) at its 
October 21, 2025 meeting.  After discussion with the Committee members, it was mutually 

agreed that the applicant would return for a second review by the TRC.

4. The revised application and site plans were reviewed by the Technical Review Committee 
(TRC) at its November 18, 2025 meeting.  Their comments have been incorporated in the 

recommended conditions of approval. 
1. Final Plans.   Four final plan sets must be submitted to, reviewed, and approved by the 

Planning Department. 
2. Erosion Controls.  Erosion controls must be in place and inspected and approved by 
the Planning Department.  The Planning Department will perform regular inspections to 

ensure erosion controls are installed and maintained correctly. 
3. Compliance Inspections.  The Planning Department will perform regular site 

inspections to ensure compliance with City regulations and the conditions of this 
approval. 
4. Snow Storage.   Snow storage and/or removal must be provided by the owner so 

drainage structures function properly and the required parking spaces can be utilized. 
5. Completion Date.  The project and all associated conditions must be completed by 
no later than December 2, 2032.  If all conditions are not met, nor any extension 

application filed with the Laconia Planning Department, by the completion date, this 
approval is null and void. 
6. Seven-Year Exemption.  In accordance with RSA 674:39, this project is exempt from 
all regulatory changes for seven years from the date of approval.  This exemption shall 

only apply if the applicant commences active and substantial development of the property 
within 3 years from the date of approval.  This project shall achieve active and substantial 

development when: 
7. Site work and infrastructure improvements have commenced; and 
8. 20% of the foundation permits are issued and active. 
9. Vesting.  In accordance with RSA 674:39, this project shall be considered vested 
upon substantial completion of the approved improvements.  This project shall achieve 

substantial completion when: 
10.100% of the site work and infrastructure are complete; and 
11.80% of the Certificates of Occupancy are issued. 
12.Prior Conditions.  All conditions of previous Planning Board approvals which are not 
altered by this approval remain in effect.                                                                         

Michael DellaVechia  Made a motion to approve application PB2026-17 for 18 Endicott 
St using the finding of facts included in the staff report this was seconded by Gail Ober

and was approved.       

PB2026-024; 84 Union Ave (442-220-10) 

Dave Ouellette made a motion  to accept application PB2026 -024 for 84 Union Ave as complete with 
the findings of fact as presented in the Staff Report. Gail Ober  seconded this motion.

Kevin Hayhurst spoke regarding the proposal to change the use from retail to healthcare facilities with 
no modifications or expansion of the current footprint of the existing structure.

It was opened to public comment and none was made.

The board asked if any change  was to occur it was found to be no.

Tyler Carmichael read the staff report into the minutes.

1. The application is complete and consistent with State and City land use regulations.

2. The application and site plans were reviewed by the Technical Review Committee (TRC) at its 
November 18, 2025 meeting.  The Committee had no recommended conditions of approval.

Gail Ober  made a motion to approve application PB2026-025 for 84 Union Ave. it was seconded by 
Dave Ouellette  and was approved.

PB2026-025; 127 Belvedere St (344-21-43)

Mike DellaVecchia motioned to accept application PB2026-025 for 127 Belvidere St. as complete with 
the findings of fact as presented in the Staff Report. it was seconded by Gary Dionne 

Mark Condodemetraky  from GCE summarized the proposal to subdivide the existing parcel into two 
separate lots.

The board opened to public comment and Barry Warren spoke in opposition stating he submitted an 
email regarding this would become a smaller lot and the North St side.

Tyler clarified the relief from ZBA for the board and that any new structure that did not meet existing 
approvals would still need possible relief depending on the proposal.

Gail did this create a non conforming lot no was the answer given.

Dave Ouellette asked for determination of location and that was given by the agent.

Tyler Carmichael read the staff report into the minutes. 

1. The application is complete and consistent with State and City land use regulations.

2. At its October 20, 2025 meeting, the Zoning Board of Adjustment granted variances to allow 
for reduced side and rear setbacks, reduced greenspace, reduced lot size, and reduced road 
frontage.

3. The application and site plans were reviewed by the Technical Review Committee (TRC) at its 
August 20, 2025 meeting.  Their comments have been incorporated in the recommended 

conditions of approval.

1. Plan Revisions.  Plans must be revised and submitted to the Planning Department to include 

the following:

1. Remove mblu references for proposed lots and relabel them as “Lot 1” and “Lot 2.” 
2. Proposed utility connections for the new lot

2. Final Plans and Mylar.  Four final plan sets and a mylar plan must be submitted to, 
reviewed, and approved by the Planning Department.  The mylar plan and Notice of Action must 

be recorded at the Belknap County Register of Deeds at the Applicant ’s expense.

3. Impact Fees.  Impact Fees in the amount of $3,814.80 per new dwelling unit must be paid to 
the Planning Department.

4. Completion Date.   The subdivision and all associated conditions must be completed by no 

later than December 2, 2032.  If all conditions are not met, nor any extension application filed 

with the Laconia Planning Department, by the completion date, this approval is null and void.

Gary Dionne motioned to approve application PB2026-025 for 127 Belvidere St. with the conditions of 
approval presented in the Staff Report. this was seconded by Michael DellaVecchia and was 
approved.

Capital Improvements Plan

The Planning board made a motion to allow for the scoring results to go before city council for there 
review.

PRESENTATIONS

PLANNING DEPARTMENT REPORT

Planning department report

Rob Mora gave the Planning Department report.

TRC Draft Minutes

LIAISON REPORTS

Rich McNeil commented regarding the LRPC

CITY COUNCIL

LAKES REGION PLANNING COMMISSION

CONSERVATION COMMISSION

HISTORIC DISTRICT COMMISSION

OTHER BUSINESS

Bruce Cheney thanked the Board and staff for the time and attention to detail and the impact of what they 
do.

ADJOURNMENT

The Meeting was adjourned at 8:30PM
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CITY OF LACONIA
REGULAR PLANNING BOARD MEETING

December 16, 2025 - 6:30 PM
City Hall - Armand A. Bolduc Council Chamber

Draft Minutes

12/16/2025 - Minutes

CALL TO ORDER

The Chair Rich McNeil brought the meeting to order at 6:30PM

ROLL CALL

Scott Pelchat performed roll call in attendance. Gail Ober, Dave Ouellette, Bruce Cheney, Gary Dionne, 
Michael DellaVecchia, Rich McNeil, Jacob Roy. Absent from tonight's meeting Amy Lovisek.

RECORDING SECRETARY

Scott Pelchat Planner Technician.

STAFF IN ATTENDANCE

Planning Director Rob Mora, Assistant Planning Director Tyler Carmichael.

ACCEPTANCE OF MINUTES FROM PREVIOUS MEETING

Minutes from 11/3/2025 Meeting

The Prior Meeting Minutes were accepted as written.

CONTINUED PUBLIC HEARINGS, CONSIDERATION, AND POSSIBLE VOTE 

NEW PUBLIC HEARINGS, POSSIBLE CONSIDERATION, AND VOTE 

PB2025-060; White Oaks Rd (218-241-3)

Jon Rokeh Summarized the proposal to allow for an 8 unit cluster Subdivision.

Bruce Cheney made the motion to approve the perimeter buffer waiver for application PB2025-060 for 
White Oaks Road. It was seconded by Gary Dionne . and was unanimous.

Bruce Cheney made the motion  to approve the sidewalk waiver for application PB2025-060 for White 
Oaks Road. it was seconded by Gary Dionne and was unanimous. 

Gail Ober made a motion  to accept the application PB2025-060 for White Oaks Road as complete 
with the findings of fact as presented in the Staff Report.” this was seconded by Bruce Cheney and was 
unanimous.

Jon continued the narration of the two waivers one for reduced buffers and one waiver to not create 
sidewalks. summarizing the necessity for the reduced buffer and to allow for more space between the 
units and the narrow driveline in and the wetlands as they exist on the parcel. Jon referenced that this 
cluster seated on a higher point of the lot was a reason as well. Jon's narration included abutting 
parcels as well. Jon stated the request for the sidewalk waiver would in affect keep a sidewalk to 
nowhere from happening. Dave Ouellette inquired regarding the buffer and its true value expressing he 
thought it was 75 feet for cluster subdivisions. Tyler stated it is allowed to be reduced to 40 with a 
waiver. Gail asked if they attended con com it was found it was not required as no wetland impact was 
to happen. Bruce Cheney stated he agreed that a side walk made no sense but wondered if moneys 
could be placed into a fund for the City's right of way as it abuts the entrance to this cluster but no side 
walks exist there now. Maybe someday we can walk down the road Jon stated it would not be much 10 
feet on each side. Bruce requested this be pushed and wanted it a s a condition of the waiver.

The board opened to public comment at 6:51PM Keith Dube 556 Weirs Blvd spoke in opposition to the 
proposal citing Langley Cove and the effects to the cove itself Keith at this time had pictures of the cove 
itself and referenced a study hat was done regarding the cove. For full narration see meeting video.

Randy Rockwood 618 White oaks road spoke in opposition citing views of condominiums and that 
everything is being built up around us. see video for full narration.

Public comment was closed at 6:59PM

Tyler Carmichael read the staff report into the minutes.

1. Perimeter Buffer waiver to allow for a 40-foot perimeter buffer.

2. Sidewalk waiver to permit no construction of sidewalks for the development.

Consistency with Land Use Regulations

In accordance with RSA 674:43, § 63 -15 of the City Code authorizes the Planning Board to review and 
approve or disapprove site plans for multifamily developments.

Findings of Fact

1. The application is complete and consistent with State and City land use regulations.

2. The application and site plans were reviewed by the Technical Review Committee (TRC) at its 
May 20, 2025 meeting.  After discussion with the Committee members, it was mutually agreed 

that the applicant would return for a second review by the TRC.

3. The application and revised site plans were reviewed by the Technical Review Committee 
(TRC) at its August 20, 2025 meeting.  After discussion with the Committee members, it was 

mutually agreed that the applicant would return for a third review by the TRC.

4. The application and revised site plans were reviewed by the Technical Review Committee 
(TRC) at its September 16, 2025 meeting.  After discussion with the Committee members, it 

was mutually agreed that the applicant would return for a fourth review by the TRC.

5. The updated application and revised site plans were reviewed by the Technical Review 
Committee (TRC) at its November 18, 2025 meeting.  Their comments have been incorporated in 

the recommended conditions of approval.

1. PRECONSTRUCTION REQUIREMENTS

All conditions in this section must be completed at least two weeks prior to commencing any work on-
site.

1. Plan Revisions.   Plans must be revised and submitted to the Planning Department to 

include all revisions required by the Technical Review Committee. 
2. Site Security.   The applicant must submit one of the following performance guarantees for 

site improvement and restoration security (including but not limited to street work, utility 
installations, landscaping, and final pavement) to the Planning Department: 
3. Cash or check in an amount equal to 11% of the total estimated cost for all sitework to be 
placed into escrow and returned to the applicant upon completion of the project; or 
4. A performance bond in an amount equal to the total estimated cost for all sitework with the 
City as the obligee. 
5. HOA Documents.  HOA documents must be submitted to the Planning Department for review 
and approval.   These documents must reflect that the association will be responsible for the 

water service beginning at the water main valve and individual units will be responsible for their 
service from the curb stop in.  Additionally, fire services will need to be included in these 

documents as well.   These documents must be recorded at the Belknap County Register of 

Deeds at the applicant ’s expense. 
6. 911 Addressing Plan.  The addresses for all units must be issued by the Department of 
Public Works to ensure compliance with RSA 231:133 and 133-a.  A 911 addressing plan must 

be submitted to the Planning Department for review and approval. 
7. Permits and Approvals.  The applicant must possess all required permits and approvals 

granted by federal, state, and municipal boards or agencies.  All permits and approvals must be 

in place prior to the signing and recording of the final plans and mylar.  Should any permit or 

approval be revoked at any time during the project, all work must cease until a new permit or 
approval is obtained.  Copies of all permits and approvals must be provided by the Applicant to 

the Planning Department. 
8. Final Plans and Mylar.   Four final plan sets and a mylar plan must be submitted to, 

reviewed, and approved by the Planning Department.  The mylar plan and Notice of Action must 

be recorded at the Belknap County Register of Deeds at the Applicant ’s expense. 
9. Erosion Controls.  Erosion controls must be in place and inspected and approved by the 
Planning Department.  The Planning Department will perform regular inspections to ensure 

erosion controls are installed and maintained correctly. 
10.Compliance Inspections.  The Planning Department will perform regular site inspections to 

ensure compliance with City regulations and the conditions of this approval. 
11.Preconstruction Meeting.  A preconstruction meeting must be held between the developer 

and representatives from the Departments of Public Works, Planning, Fire, Police, and Water. 
 Unless otherwise specified, all escrow checks must be received by the respective departments 

no later than one week following the preconstruction meeting.  All other requirements in this 

section must be completed prior to conducting the preconstruction meeting.

2. CONSTRUCTION REQUIREMENTS

All conditions in this section must be met during the construction of the project.

2. Water specifications.  All specifications for municipal water service as required by the Water 

Department apply to all construction. 
3. Water Inspections.  The Water Department must inspect all work on all water main and 

service lines. 
4. Fire Specifications.   The Applicant must adhere to all specifications as required by the 

Laconia Fire Department. 
5. Solid Waste Services.  Private trash and recycling services are required.  If a dumpster or 

trash can enclosure is used, it must be located on a concrete pad and screened from view on all 
sides.

3. POST-CONSTRUCTION REQUIREMENTS

All conditions in this section must be met prior to the issuance of any Certificate of Occupancy.

3. Snow Storage.   Snow storage and/or removal must be provided by the owner so drainage 

structures function properly and the required parking spaces can be utilized. 
4. Impact Fees.  Impact Fees in the amount of $3,814.80 per dwelling unit must be paid to the 
Planning Department.

COMPLETION DATE

The project and all associated conditions must be completed by no later than December 2, 2032.  If all 

conditions are not met, nor any extension application filed with the Laconia Planning Department, by 
the completion date, this approval will be null and void.

5. SEVEN-YEAR EXEMPTION

In accordance with RSA 674:39, this project is exempt from all regulatory changes for seven years from 
the date of approval.  This exemption shall only apply if the applicant commences active and 

substantial development of the property within 3 years from the date of approval.  This project shall 

achieve active and substantial development when:

5. Site work and infrastructure improvements have commenced; and 
6. 20% of the foundation permits are issued and active.

6. VESTING

In accordance with RSA 674:39, this project shall be considered vested upon substantial completion of 
the approved improvements.  This project shall achieve substantial completion when:

6. 100% of the site work and infrastructure are complete; and 
7. 80% of the Certificates of Occupancy are issued.

Michael DellaVechia  moved to approve application PB2025-060 for White Oaks Road with the 
conditions of approval presented in the Staff Report it was seconded by Gary Dionne and was 
approved.

PB2026-020; 563 Weirs Blvd. (216-248-12)

Michael DellaVechia  moved to accept application PB2026-020 for 563 Weirs Blvd as complete with 
the findings of fact as presented in the Staff Report this was seconded by Gary Dionne and was 
accepted.

Jon Rokeh Summarized the proposal to amend the current plan to remove underground parking . using 
the new plan set to show the location of the area to be used for parking if the amendment is approved 
 this would eliminate underground parking in two of the larger buildings and would cast it outside for 

outdoor parking. John showed the existing roadway and all original planned areas and then defined 
where this parking would be in accordance. Jon stated underground parking on a smaller building 

The board opened to the public comment at 7:15PM  Lynn Trepid 556 Weirs Blvd commented regarding 

the runoff calculations look good on paper and claimed current drainage is not working. please see 
video for full narration.

Keith Dube 556 Weirs Boulevard stating detention ponds and that these release dirty water and after 
these ponds were put in this caused the Langley cove problem. please see video for full narration.

Tyler Carmichael read the staff report into the minutes.

1. The application is complete and consistent with State and City land use regulations.

2. The original site plan was conditionally approved by the Planning Board at its July 10, 2018 
meeting.

3. The application and site plans were reviewed by the Technical Review Committee (TRC) at its 
October 21, 2025 meeting.  After discussion with the Committee members, it was mutually 

agreed that the applicant would return for a second review by the TRC.

4. The revised application and site plans were reviewed by the Technical Review Committee 
(TRC) at its November 18, 2025 meeting.  Their comments have been incorporated in the 

recommended conditions of approval.

1. Plan Revisions.   Plans must be revised and submitted to the Planning Department to 

include all revisions required by the Technical Review Committee.

2. Final Plans.   Four final plan sets must be submitted to, reviewed, and approved by the 

Planning Department.  These plan sets must include all amendments and revisions previously 

approved by the Planning Board and required by City, State, and Federal agencies.

Compliance Inspections.  The Planning Department will perform regular site inspections to ensure 

compliance with City regulations and the conditions of this approval.

4. Water Specifications.   All specifications for municipal water service as required by the 

Water Department apply to all construction.

5. Water Inspections.  The Water Department must inspect all work on all water main and 

service lines.

6. Fire Specifications.   The Applicant must adhere to all specifications as required by the 

Laconia Fire Department.

7. Solid Waste Services.  Private trash and recycling services are required.  If a dumpster or 

trash can enclosure is used, it must be located on a concrete pad and screened from view on all 
sides.

8. Parking Delineation.   The required number of parking spaces must be delineated by paint, 

sign, or other method as approved by the Laconia Planning Department.

9. Snow Storage.   Snow storage and/or removal must be provided by the owner so drainage 

structures function properly and the required parking spaces can be utilized.

10.Completion Date.   The project and all associated conditions must be completed by no later 

than December 2, 2032.  If all conditions are not met, nor any extension application filed with the 

Laconia Planning Department, by the completion date, this approval is null and void.

11.Seven-Year Exemption.  In accordance with RSA 674:39, this project is exempt from all 

regulatory changes for seven years from the date of approval.  This exemption shall only apply if 

the applicant commences active and substantial development of the property within 3 years from 
the date of approval.  This project shall achieve active and substantial development when: 

12.Site work and infrastructure improvements have commenced; and 
13.20%of the foundation permits are issued and active.

12.Vesting.  In accordance with RSA 674:39, this project shall be considered vested upon 

substantial completion of the approved improvements.  This project shall achieve substantial 

completion when: 
13.100% of the site work and infrastructure are complete; and 
14.80% of the Certificates of Occupancy are issued.

13.Prior Conditions.  All conditions of previous Planning Board approvals which are not altered 

by this approval remain in effect.

Gary Dionne moved to approve application PB2026-020 for 563 Weirs Blvd with the conditions of 
approval presented in the Staff Report this was seconded by Michael DellaVechia  and was 

approved.

PB2026-017; 18 Endicott St (162-40-5)

A motion was made by Dave Ouellette to accept the application as complete and was seconded by 
Gail Ober.

Alex Conrad from North Water Marine spoke regarding the proposal to amend a previous approval to 
allow for a the use of the previous area where currently the revamped valet program works better now. 
Alex summarized further to allow the board a full understanding of the proposal. This attempt would 
reduce foot traffic and increase safety on Chanell lane. Rich McNeil stated those buildings would go 
away and a parking area to be used per the amendment. Gail inquired about the current boat racks and 
if they were covered and Alex stated yes they are a three sided building with a roof. Gail stated no 
increase to impervious surface as these had slab foundations.

It was opened to public comment at 7:44PM  Charlie St Clair spoke regarding this proposal and stated 

he felt it was great news and was in support of this and was very happy this was to happen. close to 
public at 7:45PM.

Tyler Carmichael read the Staff report into the minutes the staff report is referenced below.

1. The application is complete and consistent with State and City land use regulations.

2. The original site plan was conditionally approved by the Planning Board at its November 9, 
2021 meeting.

3. The application and site plans were reviewed by the Technical Review Committee (TRC) at its 
October 21, 2025 meeting.  After discussion with the Committee members, it was mutually 

agreed that the applicant would return for a second review by the TRC.

4. The revised application and site plans were reviewed by the Technical Review Committee 
(TRC) at its November 18, 2025 meeting.  Their comments have been incorporated in the 

recommended conditions of approval. 
1. Final Plans.   Four final plan sets must be submitted to, reviewed, and approved by the 

Planning Department. 
2. Erosion Controls.  Erosion controls must be in place and inspected and approved by 
the Planning Department.  The Planning Department will perform regular inspections to 

ensure erosion controls are installed and maintained correctly. 
3. Compliance Inspections.  The Planning Department will perform regular site 

inspections to ensure compliance with City regulations and the conditions of this 
approval. 
4. Snow Storage.   Snow storage and/or removal must be provided by the owner so 

drainage structures function properly and the required parking spaces can be utilized. 
5. Completion Date.  The project and all associated conditions must be completed by 
no later than December 2, 2032.  If all conditions are not met, nor any extension 

application filed with the Laconia Planning Department, by the completion date, this 
approval is null and void. 
6. Seven-Year Exemption.  In accordance with RSA 674:39, this project is exempt from 
all regulatory changes for seven years from the date of approval.  This exemption shall 

only apply if the applicant commences active and substantial development of the property 
within 3 years from the date of approval.  This project shall achieve active and substantial 

development when: 
7. Site work and infrastructure improvements have commenced; and 
8. 20% of the foundation permits are issued and active. 
9. Vesting.  In accordance with RSA 674:39, this project shall be considered vested 
upon substantial completion of the approved improvements.  This project shall achieve 

substantial completion when: 
10.100% of the site work and infrastructure are complete; and 
11.80% of the Certificates of Occupancy are issued. 
12.Prior Conditions.  All conditions of previous Planning Board approvals which are not 
altered by this approval remain in effect.                                                                         

Michael DellaVechia  Made a motion to approve application PB2026-17 for 18 Endicott 
St using the finding of facts included in the staff report this was seconded by Gail Ober

and was approved.       

PB2026-024; 84 Union Ave (442-220-10) 

Dave Ouellette made a motion  to accept application PB2026 -024 for 84 Union Ave as complete with 
the findings of fact as presented in the Staff Report. Gail Ober  seconded this motion.

Kevin Hayhurst spoke regarding the proposal to change the use from retail to healthcare facilities with 
no modifications or expansion of the current footprint of the existing structure.

It was opened to public comment and none was made.

The board asked if any change  was to occur it was found to be no.

Tyler Carmichael read the staff report into the minutes.

1. The application is complete and consistent with State and City land use regulations.

2. The application and site plans were reviewed by the Technical Review Committee (TRC) at its 
November 18, 2025 meeting.  The Committee had no recommended conditions of approval.

Gail Ober  made a motion to approve application PB2026-025 for 84 Union Ave. it was seconded by 
Dave Ouellette  and was approved.

PB2026-025; 127 Belvedere St (344-21-43)

Mike DellaVecchia motioned to accept application PB2026-025 for 127 Belvidere St. as complete with 
the findings of fact as presented in the Staff Report. it was seconded by Gary Dionne 

Mark Condodemetraky  from GCE summarized the proposal to subdivide the existing parcel into two 
separate lots.

The board opened to public comment and Barry Warren spoke in opposition stating he submitted an 
email regarding this would become a smaller lot and the North St side.

Tyler clarified the relief from ZBA for the board and that any new structure that did not meet existing 
approvals would still need possible relief depending on the proposal.

Gail did this create a non conforming lot no was the answer given.

Dave Ouellette asked for determination of location and that was given by the agent.

Tyler Carmichael read the staff report into the minutes. 

1. The application is complete and consistent with State and City land use regulations.

2. At its October 20, 2025 meeting, the Zoning Board of Adjustment granted variances to allow 
for reduced side and rear setbacks, reduced greenspace, reduced lot size, and reduced road 
frontage.

3. The application and site plans were reviewed by the Technical Review Committee (TRC) at its 
August 20, 2025 meeting.  Their comments have been incorporated in the recommended 

conditions of approval.

1. Plan Revisions.  Plans must be revised and submitted to the Planning Department to include 

the following:

1. Remove mblu references for proposed lots and relabel them as “Lot 1” and “Lot 2.” 
2. Proposed utility connections for the new lot

2. Final Plans and Mylar.  Four final plan sets and a mylar plan must be submitted to, 
reviewed, and approved by the Planning Department.  The mylar plan and Notice of Action must 

be recorded at the Belknap County Register of Deeds at the Applicant ’s expense.

3. Impact Fees.  Impact Fees in the amount of $3,814.80 per new dwelling unit must be paid to 
the Planning Department.

4. Completion Date.   The subdivision and all associated conditions must be completed by no 

later than December 2, 2032.  If all conditions are not met, nor any extension application filed 

with the Laconia Planning Department, by the completion date, this approval is null and void.

Gary Dionne motioned to approve application PB2026-025 for 127 Belvidere St. with the conditions of 
approval presented in the Staff Report. this was seconded by Michael DellaVecchia and was 
approved.

Capital Improvements Plan

The Planning board made a motion to allow for the scoring results to go before city council for there 
review.

PRESENTATIONS

PLANNING DEPARTMENT REPORT

Planning department report

Rob Mora gave the Planning Department report.

TRC Draft Minutes

LIAISON REPORTS

Rich McNeil commented regarding the LRPC

CITY COUNCIL

LAKES REGION PLANNING COMMISSION

CONSERVATION COMMISSION

HISTORIC DISTRICT COMMISSION

OTHER BUSINESS

Bruce Cheney thanked the Board and staff for the time and attention to detail and the impact of what they 
do.

ADJOURNMENT

The Meeting was adjourned at 8:30PM
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CITY OF LACONIA
REGULAR PLANNING BOARD MEETING

December 16, 2025 - 6:30 PM
City Hall - Armand A. Bolduc Council Chamber

Draft Minutes

12/16/2025 - Minutes

CALL TO ORDER

The Chair Rich McNeil brought the meeting to order at 6:30PM

ROLL CALL

Scott Pelchat performed roll call in attendance. Gail Ober, Dave Ouellette, Bruce Cheney, Gary Dionne, 
Michael DellaVecchia, Rich McNeil, Jacob Roy. Absent from tonight's meeting Amy Lovisek.

RECORDING SECRETARY

Scott Pelchat Planner Technician.

STAFF IN ATTENDANCE

Planning Director Rob Mora, Assistant Planning Director Tyler Carmichael.

ACCEPTANCE OF MINUTES FROM PREVIOUS MEETING

Minutes from 11/3/2025 Meeting

The Prior Meeting Minutes were accepted as written.

CONTINUED PUBLIC HEARINGS, CONSIDERATION, AND POSSIBLE VOTE 

NEW PUBLIC HEARINGS, POSSIBLE CONSIDERATION, AND VOTE 

PB2025-060; White Oaks Rd (218-241-3)

Jon Rokeh Summarized the proposal to allow for an 8 unit cluster Subdivision.

Bruce Cheney made the motion to approve the perimeter buffer waiver for application PB2025-060 for 
White Oaks Road. It was seconded by Gary Dionne . and was unanimous.

Bruce Cheney made the motion  to approve the sidewalk waiver for application PB2025-060 for White 
Oaks Road. it was seconded by Gary Dionne and was unanimous. 

Gail Ober made a motion  to accept the application PB2025-060 for White Oaks Road as complete 
with the findings of fact as presented in the Staff Report.” this was seconded by Bruce Cheney and was 
unanimous.

Jon continued the narration of the two waivers one for reduced buffers and one waiver to not create 
sidewalks. summarizing the necessity for the reduced buffer and to allow for more space between the 
units and the narrow driveline in and the wetlands as they exist on the parcel. Jon referenced that this 
cluster seated on a higher point of the lot was a reason as well. Jon's narration included abutting 
parcels as well. Jon stated the request for the sidewalk waiver would in affect keep a sidewalk to 
nowhere from happening. Dave Ouellette inquired regarding the buffer and its true value expressing he 
thought it was 75 feet for cluster subdivisions. Tyler stated it is allowed to be reduced to 40 with a 
waiver. Gail asked if they attended con com it was found it was not required as no wetland impact was 
to happen. Bruce Cheney stated he agreed that a side walk made no sense but wondered if moneys 
could be placed into a fund for the City's right of way as it abuts the entrance to this cluster but no side 
walks exist there now. Maybe someday we can walk down the road Jon stated it would not be much 10 
feet on each side. Bruce requested this be pushed and wanted it a s a condition of the waiver.

The board opened to public comment at 6:51PM Keith Dube 556 Weirs Blvd spoke in opposition to the 
proposal citing Langley Cove and the effects to the cove itself Keith at this time had pictures of the cove 
itself and referenced a study hat was done regarding the cove. For full narration see meeting video.

Randy Rockwood 618 White oaks road spoke in opposition citing views of condominiums and that 
everything is being built up around us. see video for full narration.

Public comment was closed at 6:59PM

Tyler Carmichael read the staff report into the minutes.

1. Perimeter Buffer waiver to allow for a 40-foot perimeter buffer.

2. Sidewalk waiver to permit no construction of sidewalks for the development.

Consistency with Land Use Regulations

In accordance with RSA 674:43, § 63 -15 of the City Code authorizes the Planning Board to review and 
approve or disapprove site plans for multifamily developments.

Findings of Fact

1. The application is complete and consistent with State and City land use regulations.

2. The application and site plans were reviewed by the Technical Review Committee (TRC) at its 
May 20, 2025 meeting.  After discussion with the Committee members, it was mutually agreed 

that the applicant would return for a second review by the TRC.

3. The application and revised site plans were reviewed by the Technical Review Committee 
(TRC) at its August 20, 2025 meeting.  After discussion with the Committee members, it was 

mutually agreed that the applicant would return for a third review by the TRC.

4. The application and revised site plans were reviewed by the Technical Review Committee 
(TRC) at its September 16, 2025 meeting.  After discussion with the Committee members, it 

was mutually agreed that the applicant would return for a fourth review by the TRC.

5. The updated application and revised site plans were reviewed by the Technical Review 
Committee (TRC) at its November 18, 2025 meeting.  Their comments have been incorporated in 

the recommended conditions of approval.

1. PRECONSTRUCTION REQUIREMENTS

All conditions in this section must be completed at least two weeks prior to commencing any work on-
site.

1. Plan Revisions.   Plans must be revised and submitted to the Planning Department to 

include all revisions required by the Technical Review Committee. 
2. Site Security.   The applicant must submit one of the following performance guarantees for 

site improvement and restoration security (including but not limited to street work, utility 
installations, landscaping, and final pavement) to the Planning Department: 
3. Cash or check in an amount equal to 11% of the total estimated cost for all sitework to be 
placed into escrow and returned to the applicant upon completion of the project; or 
4. A performance bond in an amount equal to the total estimated cost for all sitework with the 
City as the obligee. 
5. HOA Documents.  HOA documents must be submitted to the Planning Department for review 
and approval.   These documents must reflect that the association will be responsible for the 

water service beginning at the water main valve and individual units will be responsible for their 
service from the curb stop in.  Additionally, fire services will need to be included in these 

documents as well.   These documents must be recorded at the Belknap County Register of 

Deeds at the applicant ’s expense. 
6. 911 Addressing Plan.  The addresses for all units must be issued by the Department of 
Public Works to ensure compliance with RSA 231:133 and 133-a.  A 911 addressing plan must 

be submitted to the Planning Department for review and approval. 
7. Permits and Approvals.  The applicant must possess all required permits and approvals 

granted by federal, state, and municipal boards or agencies.  All permits and approvals must be 

in place prior to the signing and recording of the final plans and mylar.  Should any permit or 

approval be revoked at any time during the project, all work must cease until a new permit or 
approval is obtained.  Copies of all permits and approvals must be provided by the Applicant to 

the Planning Department. 
8. Final Plans and Mylar.   Four final plan sets and a mylar plan must be submitted to, 

reviewed, and approved by the Planning Department.  The mylar plan and Notice of Action must 

be recorded at the Belknap County Register of Deeds at the Applicant ’s expense. 
9. Erosion Controls.  Erosion controls must be in place and inspected and approved by the 
Planning Department.  The Planning Department will perform regular inspections to ensure 

erosion controls are installed and maintained correctly. 
10.Compliance Inspections.  The Planning Department will perform regular site inspections to 

ensure compliance with City regulations and the conditions of this approval. 
11.Preconstruction Meeting.  A preconstruction meeting must be held between the developer 

and representatives from the Departments of Public Works, Planning, Fire, Police, and Water. 
 Unless otherwise specified, all escrow checks must be received by the respective departments 

no later than one week following the preconstruction meeting.  All other requirements in this 

section must be completed prior to conducting the preconstruction meeting.

2. CONSTRUCTION REQUIREMENTS

All conditions in this section must be met during the construction of the project.

2. Water specifications.  All specifications for municipal water service as required by the Water 

Department apply to all construction. 
3. Water Inspections.  The Water Department must inspect all work on all water main and 

service lines. 
4. Fire Specifications.   The Applicant must adhere to all specifications as required by the 

Laconia Fire Department. 
5. Solid Waste Services.  Private trash and recycling services are required.  If a dumpster or 

trash can enclosure is used, it must be located on a concrete pad and screened from view on all 
sides.

3. POST-CONSTRUCTION REQUIREMENTS

All conditions in this section must be met prior to the issuance of any Certificate of Occupancy.

3. Snow Storage.   Snow storage and/or removal must be provided by the owner so drainage 

structures function properly and the required parking spaces can be utilized. 
4. Impact Fees.  Impact Fees in the amount of $3,814.80 per dwelling unit must be paid to the 
Planning Department.

COMPLETION DATE

The project and all associated conditions must be completed by no later than December 2, 2032.  If all 

conditions are not met, nor any extension application filed with the Laconia Planning Department, by 
the completion date, this approval will be null and void.

5. SEVEN-YEAR EXEMPTION

In accordance with RSA 674:39, this project is exempt from all regulatory changes for seven years from 
the date of approval.  This exemption shall only apply if the applicant commences active and 

substantial development of the property within 3 years from the date of approval.  This project shall 

achieve active and substantial development when:

5. Site work and infrastructure improvements have commenced; and 
6. 20% of the foundation permits are issued and active.

6. VESTING

In accordance with RSA 674:39, this project shall be considered vested upon substantial completion of 
the approved improvements.  This project shall achieve substantial completion when:

6. 100% of the site work and infrastructure are complete; and 
7. 80% of the Certificates of Occupancy are issued.

Michael DellaVechia  moved to approve application PB2025-060 for White Oaks Road with the 
conditions of approval presented in the Staff Report it was seconded by Gary Dionne and was 
approved.

PB2026-020; 563 Weirs Blvd. (216-248-12)

Michael DellaVechia  moved to accept application PB2026-020 for 563 Weirs Blvd as complete with 
the findings of fact as presented in the Staff Report this was seconded by Gary Dionne and was 
accepted.

Jon Rokeh Summarized the proposal to amend the current plan to remove underground parking . using 
the new plan set to show the location of the area to be used for parking if the amendment is approved 
 this would eliminate underground parking in two of the larger buildings and would cast it outside for 

outdoor parking. John showed the existing roadway and all original planned areas and then defined 
where this parking would be in accordance. Jon stated underground parking on a smaller building 

The board opened to the public comment at 7:15PM  Lynn Trepid 556 Weirs Blvd commented regarding 

the runoff calculations look good on paper and claimed current drainage is not working. please see 
video for full narration.

Keith Dube 556 Weirs Boulevard stating detention ponds and that these release dirty water and after 
these ponds were put in this caused the Langley cove problem. please see video for full narration.

Tyler Carmichael read the staff report into the minutes.

1. The application is complete and consistent with State and City land use regulations.

2. The original site plan was conditionally approved by the Planning Board at its July 10, 2018 
meeting.

3. The application and site plans were reviewed by the Technical Review Committee (TRC) at its 
October 21, 2025 meeting.  After discussion with the Committee members, it was mutually 

agreed that the applicant would return for a second review by the TRC.

4. The revised application and site plans were reviewed by the Technical Review Committee 
(TRC) at its November 18, 2025 meeting.  Their comments have been incorporated in the 

recommended conditions of approval.

1. Plan Revisions.   Plans must be revised and submitted to the Planning Department to 

include all revisions required by the Technical Review Committee.

2. Final Plans.   Four final plan sets must be submitted to, reviewed, and approved by the 

Planning Department.  These plan sets must include all amendments and revisions previously 

approved by the Planning Board and required by City, State, and Federal agencies.

Compliance Inspections.  The Planning Department will perform regular site inspections to ensure 

compliance with City regulations and the conditions of this approval.

4. Water Specifications.   All specifications for municipal water service as required by the 

Water Department apply to all construction.

5. Water Inspections.  The Water Department must inspect all work on all water main and 

service lines.

6. Fire Specifications.   The Applicant must adhere to all specifications as required by the 

Laconia Fire Department.

7. Solid Waste Services.  Private trash and recycling services are required.  If a dumpster or 

trash can enclosure is used, it must be located on a concrete pad and screened from view on all 
sides.

8. Parking Delineation.   The required number of parking spaces must be delineated by paint, 

sign, or other method as approved by the Laconia Planning Department.

9. Snow Storage.   Snow storage and/or removal must be provided by the owner so drainage 

structures function properly and the required parking spaces can be utilized.

10.Completion Date.   The project and all associated conditions must be completed by no later 

than December 2, 2032.  If all conditions are not met, nor any extension application filed with the 

Laconia Planning Department, by the completion date, this approval is null and void.

11.Seven-Year Exemption.  In accordance with RSA 674:39, this project is exempt from all 

regulatory changes for seven years from the date of approval.  This exemption shall only apply if 

the applicant commences active and substantial development of the property within 3 years from 
the date of approval.  This project shall achieve active and substantial development when: 

12.Site work and infrastructure improvements have commenced; and 
13.20%of the foundation permits are issued and active.

12.Vesting.  In accordance with RSA 674:39, this project shall be considered vested upon 

substantial completion of the approved improvements.  This project shall achieve substantial 

completion when: 
13.100% of the site work and infrastructure are complete; and 
14.80% of the Certificates of Occupancy are issued.

13.Prior Conditions.  All conditions of previous Planning Board approvals which are not altered 

by this approval remain in effect.

Gary Dionne moved to approve application PB2026-020 for 563 Weirs Blvd with the conditions of 
approval presented in the Staff Report this was seconded by Michael DellaVechia  and was 

approved.

PB2026-017; 18 Endicott St (162-40-5)

A motion was made by Dave Ouellette to accept the application as complete and was seconded by 
Gail Ober.

Alex Conrad from North Water Marine spoke regarding the proposal to amend a previous approval to 
allow for a the use of the previous area where currently the revamped valet program works better now. 
Alex summarized further to allow the board a full understanding of the proposal. This attempt would 
reduce foot traffic and increase safety on Chanell lane. Rich McNeil stated those buildings would go 
away and a parking area to be used per the amendment. Gail inquired about the current boat racks and 
if they were covered and Alex stated yes they are a three sided building with a roof. Gail stated no 
increase to impervious surface as these had slab foundations.

It was opened to public comment at 7:44PM  Charlie St Clair spoke regarding this proposal and stated 

he felt it was great news and was in support of this and was very happy this was to happen. close to 
public at 7:45PM.

Tyler Carmichael read the Staff report into the minutes the staff report is referenced below.

1. The application is complete and consistent with State and City land use regulations.

2. The original site plan was conditionally approved by the Planning Board at its November 9, 
2021 meeting.

3. The application and site plans were reviewed by the Technical Review Committee (TRC) at its 
October 21, 2025 meeting.  After discussion with the Committee members, it was mutually 

agreed that the applicant would return for a second review by the TRC.

4. The revised application and site plans were reviewed by the Technical Review Committee 
(TRC) at its November 18, 2025 meeting.  Their comments have been incorporated in the 

recommended conditions of approval. 
1. Final Plans.   Four final plan sets must be submitted to, reviewed, and approved by the 

Planning Department. 
2. Erosion Controls.  Erosion controls must be in place and inspected and approved by 
the Planning Department.  The Planning Department will perform regular inspections to 

ensure erosion controls are installed and maintained correctly. 
3. Compliance Inspections.  The Planning Department will perform regular site 

inspections to ensure compliance with City regulations and the conditions of this 
approval. 
4. Snow Storage.   Snow storage and/or removal must be provided by the owner so 

drainage structures function properly and the required parking spaces can be utilized. 
5. Completion Date.  The project and all associated conditions must be completed by 
no later than December 2, 2032.  If all conditions are not met, nor any extension 

application filed with the Laconia Planning Department, by the completion date, this 
approval is null and void. 
6. Seven-Year Exemption.  In accordance with RSA 674:39, this project is exempt from 
all regulatory changes for seven years from the date of approval.  This exemption shall 

only apply if the applicant commences active and substantial development of the property 
within 3 years from the date of approval.  This project shall achieve active and substantial 

development when: 
7. Site work and infrastructure improvements have commenced; and 
8. 20% of the foundation permits are issued and active. 
9. Vesting.  In accordance with RSA 674:39, this project shall be considered vested 
upon substantial completion of the approved improvements.  This project shall achieve 

substantial completion when: 
10.100% of the site work and infrastructure are complete; and 
11.80% of the Certificates of Occupancy are issued. 
12.Prior Conditions.  All conditions of previous Planning Board approvals which are not 
altered by this approval remain in effect.                                                                         

Michael DellaVechia  Made a motion to approve application PB2026-17 for 18 Endicott 
St using the finding of facts included in the staff report this was seconded by Gail Ober

and was approved.       

PB2026-024; 84 Union Ave (442-220-10) 

Dave Ouellette made a motion  to accept application PB2026 -024 for 84 Union Ave as complete with 
the findings of fact as presented in the Staff Report. Gail Ober  seconded this motion.

Kevin Hayhurst spoke regarding the proposal to change the use from retail to healthcare facilities with 
no modifications or expansion of the current footprint of the existing structure.

It was opened to public comment and none was made.

The board asked if any change  was to occur it was found to be no.

Tyler Carmichael read the staff report into the minutes.

1. The application is complete and consistent with State and City land use regulations.

2. The application and site plans were reviewed by the Technical Review Committee (TRC) at its 
November 18, 2025 meeting.  The Committee had no recommended conditions of approval.

Gail Ober  made a motion to approve application PB2026-025 for 84 Union Ave. it was seconded by 
Dave Ouellette  and was approved.

PB2026-025; 127 Belvedere St (344-21-43)

Mike DellaVecchia motioned to accept application PB2026-025 for 127 Belvidere St. as complete with 
the findings of fact as presented in the Staff Report. it was seconded by Gary Dionne 

Mark Condodemetraky  from GCE summarized the proposal to subdivide the existing parcel into two 
separate lots.

The board opened to public comment and Barry Warren spoke in opposition stating he submitted an 
email regarding this would become a smaller lot and the North St side.

Tyler clarified the relief from ZBA for the board and that any new structure that did not meet existing 
approvals would still need possible relief depending on the proposal.

Gail did this create a non conforming lot no was the answer given.

Dave Ouellette asked for determination of location and that was given by the agent.

Tyler Carmichael read the staff report into the minutes. 

1. The application is complete and consistent with State and City land use regulations.

2. At its October 20, 2025 meeting, the Zoning Board of Adjustment granted variances to allow 
for reduced side and rear setbacks, reduced greenspace, reduced lot size, and reduced road 
frontage.

3. The application and site plans were reviewed by the Technical Review Committee (TRC) at its 
August 20, 2025 meeting.  Their comments have been incorporated in the recommended 

conditions of approval.

1. Plan Revisions.  Plans must be revised and submitted to the Planning Department to include 

the following:

1. Remove mblu references for proposed lots and relabel them as “Lot 1” and “Lot 2.” 
2. Proposed utility connections for the new lot

2. Final Plans and Mylar.  Four final plan sets and a mylar plan must be submitted to, 
reviewed, and approved by the Planning Department.  The mylar plan and Notice of Action must 

be recorded at the Belknap County Register of Deeds at the Applicant ’s expense.

3. Impact Fees.  Impact Fees in the amount of $3,814.80 per new dwelling unit must be paid to 
the Planning Department.

4. Completion Date.   The subdivision and all associated conditions must be completed by no 

later than December 2, 2032.  If all conditions are not met, nor any extension application filed 

with the Laconia Planning Department, by the completion date, this approval is null and void.

Gary Dionne motioned to approve application PB2026-025 for 127 Belvidere St. with the conditions of 
approval presented in the Staff Report. this was seconded by Michael DellaVecchia and was 
approved.

Capital Improvements Plan

The Planning board made a motion to allow for the scoring results to go before city council for there 
review.

PRESENTATIONS

PLANNING DEPARTMENT REPORT

Planning department report

Rob Mora gave the Planning Department report.

TRC Draft Minutes

LIAISON REPORTS

Rich McNeil commented regarding the LRPC

CITY COUNCIL

LAKES REGION PLANNING COMMISSION

CONSERVATION COMMISSION

HISTORIC DISTRICT COMMISSION

OTHER BUSINESS

Bruce Cheney thanked the Board and staff for the time and attention to detail and the impact of what they 
do.

ADJOURNMENT

The Meeting was adjourned at 8:30PM
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CITY OF LACONIA
REGULAR PLANNING BOARD MEETING

December 16, 2025 - 6:30 PM
City Hall - Armand A. Bolduc Council Chamber

Draft Minutes

12/16/2025 - Minutes

CALL TO ORDER

The Chair Rich McNeil brought the meeting to order at 6:30PM

ROLL CALL

Scott Pelchat performed roll call in attendance. Gail Ober, Dave Ouellette, Bruce Cheney, Gary Dionne, 
Michael DellaVecchia, Rich McNeil, Jacob Roy. Absent from tonight's meeting Amy Lovisek.

RECORDING SECRETARY

Scott Pelchat Planner Technician.

STAFF IN ATTENDANCE

Planning Director Rob Mora, Assistant Planning Director Tyler Carmichael.

ACCEPTANCE OF MINUTES FROM PREVIOUS MEETING

Minutes from 11/3/2025 Meeting

The Prior Meeting Minutes were accepted as written.

CONTINUED PUBLIC HEARINGS, CONSIDERATION, AND POSSIBLE VOTE 

NEW PUBLIC HEARINGS, POSSIBLE CONSIDERATION, AND VOTE 

PB2025-060; White Oaks Rd (218-241-3)

Jon Rokeh Summarized the proposal to allow for an 8 unit cluster Subdivision.

Bruce Cheney made the motion to approve the perimeter buffer waiver for application PB2025-060 for 
White Oaks Road. It was seconded by Gary Dionne . and was unanimous.

Bruce Cheney made the motion  to approve the sidewalk waiver for application PB2025-060 for White 
Oaks Road. it was seconded by Gary Dionne and was unanimous. 

Gail Ober made a motion  to accept the application PB2025-060 for White Oaks Road as complete 
with the findings of fact as presented in the Staff Report.” this was seconded by Bruce Cheney and was 
unanimous.

Jon continued the narration of the two waivers one for reduced buffers and one waiver to not create 
sidewalks. summarizing the necessity for the reduced buffer and to allow for more space between the 
units and the narrow driveline in and the wetlands as they exist on the parcel. Jon referenced that this 
cluster seated on a higher point of the lot was a reason as well. Jon's narration included abutting 
parcels as well. Jon stated the request for the sidewalk waiver would in affect keep a sidewalk to 
nowhere from happening. Dave Ouellette inquired regarding the buffer and its true value expressing he 
thought it was 75 feet for cluster subdivisions. Tyler stated it is allowed to be reduced to 40 with a 
waiver. Gail asked if they attended con com it was found it was not required as no wetland impact was 
to happen. Bruce Cheney stated he agreed that a side walk made no sense but wondered if moneys 
could be placed into a fund for the City's right of way as it abuts the entrance to this cluster but no side 
walks exist there now. Maybe someday we can walk down the road Jon stated it would not be much 10 
feet on each side. Bruce requested this be pushed and wanted it a s a condition of the waiver.

The board opened to public comment at 6:51PM Keith Dube 556 Weirs Blvd spoke in opposition to the 
proposal citing Langley Cove and the effects to the cove itself Keith at this time had pictures of the cove 
itself and referenced a study hat was done regarding the cove. For full narration see meeting video.

Randy Rockwood 618 White oaks road spoke in opposition citing views of condominiums and that 
everything is being built up around us. see video for full narration.

Public comment was closed at 6:59PM

Tyler Carmichael read the staff report into the minutes.

1. Perimeter Buffer waiver to allow for a 40-foot perimeter buffer.

2. Sidewalk waiver to permit no construction of sidewalks for the development.

Consistency with Land Use Regulations

In accordance with RSA 674:43, § 63 -15 of the City Code authorizes the Planning Board to review and 
approve or disapprove site plans for multifamily developments.

Findings of Fact

1. The application is complete and consistent with State and City land use regulations.

2. The application and site plans were reviewed by the Technical Review Committee (TRC) at its 
May 20, 2025 meeting.  After discussion with the Committee members, it was mutually agreed 

that the applicant would return for a second review by the TRC.

3. The application and revised site plans were reviewed by the Technical Review Committee 
(TRC) at its August 20, 2025 meeting.  After discussion with the Committee members, it was 

mutually agreed that the applicant would return for a third review by the TRC.

4. The application and revised site plans were reviewed by the Technical Review Committee 
(TRC) at its September 16, 2025 meeting.  After discussion with the Committee members, it 

was mutually agreed that the applicant would return for a fourth review by the TRC.

5. The updated application and revised site plans were reviewed by the Technical Review 
Committee (TRC) at its November 18, 2025 meeting.  Their comments have been incorporated in 

the recommended conditions of approval.

1. PRECONSTRUCTION REQUIREMENTS

All conditions in this section must be completed at least two weeks prior to commencing any work on-
site.

1. Plan Revisions.   Plans must be revised and submitted to the Planning Department to 

include all revisions required by the Technical Review Committee. 
2. Site Security.   The applicant must submit one of the following performance guarantees for 

site improvement and restoration security (including but not limited to street work, utility 
installations, landscaping, and final pavement) to the Planning Department: 
3. Cash or check in an amount equal to 11% of the total estimated cost for all sitework to be 
placed into escrow and returned to the applicant upon completion of the project; or 
4. A performance bond in an amount equal to the total estimated cost for all sitework with the 
City as the obligee. 
5. HOA Documents.  HOA documents must be submitted to the Planning Department for review 
and approval.   These documents must reflect that the association will be responsible for the 

water service beginning at the water main valve and individual units will be responsible for their 
service from the curb stop in.  Additionally, fire services will need to be included in these 

documents as well.   These documents must be recorded at the Belknap County Register of 

Deeds at the applicant ’s expense. 
6. 911 Addressing Plan.  The addresses for all units must be issued by the Department of 
Public Works to ensure compliance with RSA 231:133 and 133-a.  A 911 addressing plan must 

be submitted to the Planning Department for review and approval. 
7. Permits and Approvals.  The applicant must possess all required permits and approvals 

granted by federal, state, and municipal boards or agencies.  All permits and approvals must be 

in place prior to the signing and recording of the final plans and mylar.  Should any permit or 

approval be revoked at any time during the project, all work must cease until a new permit or 
approval is obtained.  Copies of all permits and approvals must be provided by the Applicant to 

the Planning Department. 
8. Final Plans and Mylar.   Four final plan sets and a mylar plan must be submitted to, 

reviewed, and approved by the Planning Department.  The mylar plan and Notice of Action must 

be recorded at the Belknap County Register of Deeds at the Applicant ’s expense. 
9. Erosion Controls.  Erosion controls must be in place and inspected and approved by the 
Planning Department.  The Planning Department will perform regular inspections to ensure 

erosion controls are installed and maintained correctly. 
10.Compliance Inspections.  The Planning Department will perform regular site inspections to 

ensure compliance with City regulations and the conditions of this approval. 
11.Preconstruction Meeting.  A preconstruction meeting must be held between the developer 

and representatives from the Departments of Public Works, Planning, Fire, Police, and Water. 
 Unless otherwise specified, all escrow checks must be received by the respective departments 

no later than one week following the preconstruction meeting.  All other requirements in this 

section must be completed prior to conducting the preconstruction meeting.

2. CONSTRUCTION REQUIREMENTS

All conditions in this section must be met during the construction of the project.

2. Water specifications.  All specifications for municipal water service as required by the Water 

Department apply to all construction. 
3. Water Inspections.  The Water Department must inspect all work on all water main and 

service lines. 
4. Fire Specifications.   The Applicant must adhere to all specifications as required by the 

Laconia Fire Department. 
5. Solid Waste Services.  Private trash and recycling services are required.  If a dumpster or 

trash can enclosure is used, it must be located on a concrete pad and screened from view on all 
sides.

3. POST-CONSTRUCTION REQUIREMENTS

All conditions in this section must be met prior to the issuance of any Certificate of Occupancy.

3. Snow Storage.   Snow storage and/or removal must be provided by the owner so drainage 

structures function properly and the required parking spaces can be utilized. 
4. Impact Fees.  Impact Fees in the amount of $3,814.80 per dwelling unit must be paid to the 
Planning Department.

COMPLETION DATE

The project and all associated conditions must be completed by no later than December 2, 2032.  If all 

conditions are not met, nor any extension application filed with the Laconia Planning Department, by 
the completion date, this approval will be null and void.

5. SEVEN-YEAR EXEMPTION

In accordance with RSA 674:39, this project is exempt from all regulatory changes for seven years from 
the date of approval.  This exemption shall only apply if the applicant commences active and 

substantial development of the property within 3 years from the date of approval.  This project shall 

achieve active and substantial development when:

5. Site work and infrastructure improvements have commenced; and 
6. 20% of the foundation permits are issued and active.

6. VESTING

In accordance with RSA 674:39, this project shall be considered vested upon substantial completion of 
the approved improvements.  This project shall achieve substantial completion when:

6. 100% of the site work and infrastructure are complete; and 
7. 80% of the Certificates of Occupancy are issued.

Michael DellaVechia  moved to approve application PB2025-060 for White Oaks Road with the 
conditions of approval presented in the Staff Report it was seconded by Gary Dionne and was 
approved.

PB2026-020; 563 Weirs Blvd. (216-248-12)

Michael DellaVechia  moved to accept application PB2026-020 for 563 Weirs Blvd as complete with 
the findings of fact as presented in the Staff Report this was seconded by Gary Dionne and was 
accepted.

Jon Rokeh Summarized the proposal to amend the current plan to remove underground parking . using 
the new plan set to show the location of the area to be used for parking if the amendment is approved 
 this would eliminate underground parking in two of the larger buildings and would cast it outside for 

outdoor parking. John showed the existing roadway and all original planned areas and then defined 
where this parking would be in accordance. Jon stated underground parking on a smaller building 

The board opened to the public comment at 7:15PM  Lynn Trepid 556 Weirs Blvd commented regarding 

the runoff calculations look good on paper and claimed current drainage is not working. please see 
video for full narration.

Keith Dube 556 Weirs Boulevard stating detention ponds and that these release dirty water and after 
these ponds were put in this caused the Langley cove problem. please see video for full narration.

Tyler Carmichael read the staff report into the minutes.

1. The application is complete and consistent with State and City land use regulations.

2. The original site plan was conditionally approved by the Planning Board at its July 10, 2018 
meeting.

3. The application and site plans were reviewed by the Technical Review Committee (TRC) at its 
October 21, 2025 meeting.  After discussion with the Committee members, it was mutually 

agreed that the applicant would return for a second review by the TRC.

4. The revised application and site plans were reviewed by the Technical Review Committee 
(TRC) at its November 18, 2025 meeting.  Their comments have been incorporated in the 

recommended conditions of approval.

1. Plan Revisions.   Plans must be revised and submitted to the Planning Department to 

include all revisions required by the Technical Review Committee.

2. Final Plans.   Four final plan sets must be submitted to, reviewed, and approved by the 

Planning Department.  These plan sets must include all amendments and revisions previously 

approved by the Planning Board and required by City, State, and Federal agencies.

Compliance Inspections.  The Planning Department will perform regular site inspections to ensure 

compliance with City regulations and the conditions of this approval.

4. Water Specifications.   All specifications for municipal water service as required by the 

Water Department apply to all construction.

5. Water Inspections.  The Water Department must inspect all work on all water main and 

service lines.

6. Fire Specifications.   The Applicant must adhere to all specifications as required by the 

Laconia Fire Department.

7. Solid Waste Services.  Private trash and recycling services are required.  If a dumpster or 

trash can enclosure is used, it must be located on a concrete pad and screened from view on all 
sides.

8. Parking Delineation.   The required number of parking spaces must be delineated by paint, 

sign, or other method as approved by the Laconia Planning Department.

9. Snow Storage.   Snow storage and/or removal must be provided by the owner so drainage 

structures function properly and the required parking spaces can be utilized.

10.Completion Date.   The project and all associated conditions must be completed by no later 

than December 2, 2032.  If all conditions are not met, nor any extension application filed with the 

Laconia Planning Department, by the completion date, this approval is null and void.

11.Seven-Year Exemption.  In accordance with RSA 674:39, this project is exempt from all 

regulatory changes for seven years from the date of approval.  This exemption shall only apply if 

the applicant commences active and substantial development of the property within 3 years from 
the date of approval.  This project shall achieve active and substantial development when: 

12.Site work and infrastructure improvements have commenced; and 
13.20%of the foundation permits are issued and active.

12.Vesting.  In accordance with RSA 674:39, this project shall be considered vested upon 

substantial completion of the approved improvements.  This project shall achieve substantial 

completion when: 
13.100% of the site work and infrastructure are complete; and 
14.80% of the Certificates of Occupancy are issued.

13.Prior Conditions.  All conditions of previous Planning Board approvals which are not altered 

by this approval remain in effect.

Gary Dionne moved to approve application PB2026-020 for 563 Weirs Blvd with the conditions of 
approval presented in the Staff Report this was seconded by Michael DellaVechia  and was 

approved.

PB2026-017; 18 Endicott St (162-40-5)

A motion was made by Dave Ouellette to accept the application as complete and was seconded by 
Gail Ober.

Alex Conrad from North Water Marine spoke regarding the proposal to amend a previous approval to 
allow for a the use of the previous area where currently the revamped valet program works better now. 
Alex summarized further to allow the board a full understanding of the proposal. This attempt would 
reduce foot traffic and increase safety on Chanell lane. Rich McNeil stated those buildings would go 
away and a parking area to be used per the amendment. Gail inquired about the current boat racks and 
if they were covered and Alex stated yes they are a three sided building with a roof. Gail stated no 
increase to impervious surface as these had slab foundations.

It was opened to public comment at 7:44PM  Charlie St Clair spoke regarding this proposal and stated 

he felt it was great news and was in support of this and was very happy this was to happen. close to 
public at 7:45PM.

Tyler Carmichael read the Staff report into the minutes the staff report is referenced below.

1. The application is complete and consistent with State and City land use regulations.

2. The original site plan was conditionally approved by the Planning Board at its November 9, 
2021 meeting.

3. The application and site plans were reviewed by the Technical Review Committee (TRC) at its 
October 21, 2025 meeting.  After discussion with the Committee members, it was mutually 

agreed that the applicant would return for a second review by the TRC.

4. The revised application and site plans were reviewed by the Technical Review Committee 
(TRC) at its November 18, 2025 meeting.  Their comments have been incorporated in the 

recommended conditions of approval. 
1. Final Plans.   Four final plan sets must be submitted to, reviewed, and approved by the 

Planning Department. 
2. Erosion Controls.  Erosion controls must be in place and inspected and approved by 
the Planning Department.  The Planning Department will perform regular inspections to 

ensure erosion controls are installed and maintained correctly. 
3. Compliance Inspections.  The Planning Department will perform regular site 

inspections to ensure compliance with City regulations and the conditions of this 
approval. 
4. Snow Storage.   Snow storage and/or removal must be provided by the owner so 

drainage structures function properly and the required parking spaces can be utilized. 
5. Completion Date.  The project and all associated conditions must be completed by 
no later than December 2, 2032.  If all conditions are not met, nor any extension 

application filed with the Laconia Planning Department, by the completion date, this 
approval is null and void. 
6. Seven-Year Exemption.  In accordance with RSA 674:39, this project is exempt from 
all regulatory changes for seven years from the date of approval.  This exemption shall 

only apply if the applicant commences active and substantial development of the property 
within 3 years from the date of approval.  This project shall achieve active and substantial 

development when: 
7. Site work and infrastructure improvements have commenced; and 
8. 20% of the foundation permits are issued and active. 
9. Vesting.  In accordance with RSA 674:39, this project shall be considered vested 
upon substantial completion of the approved improvements.  This project shall achieve 

substantial completion when: 
10.100% of the site work and infrastructure are complete; and 
11.80% of the Certificates of Occupancy are issued. 
12.Prior Conditions.  All conditions of previous Planning Board approvals which are not 
altered by this approval remain in effect.                                                                         

Michael DellaVechia  Made a motion to approve application PB2026-17 for 18 Endicott 
St using the finding of facts included in the staff report this was seconded by Gail Ober

and was approved.       

PB2026-024; 84 Union Ave (442-220-10) 

Dave Ouellette made a motion  to accept application PB2026 -024 for 84 Union Ave as complete with 
the findings of fact as presented in the Staff Report. Gail Ober  seconded this motion.

Kevin Hayhurst spoke regarding the proposal to change the use from retail to healthcare facilities with 
no modifications or expansion of the current footprint of the existing structure.

It was opened to public comment and none was made.

The board asked if any change  was to occur it was found to be no.

Tyler Carmichael read the staff report into the minutes.

1. The application is complete and consistent with State and City land use regulations.

2. The application and site plans were reviewed by the Technical Review Committee (TRC) at its 
November 18, 2025 meeting.  The Committee had no recommended conditions of approval.

Gail Ober  made a motion to approve application PB2026-025 for 84 Union Ave. it was seconded by 
Dave Ouellette  and was approved.

PB2026-025; 127 Belvedere St (344-21-43)

Mike DellaVecchia motioned to accept application PB2026-025 for 127 Belvidere St. as complete with 
the findings of fact as presented in the Staff Report. it was seconded by Gary Dionne 

Mark Condodemetraky  from GCE summarized the proposal to subdivide the existing parcel into two 
separate lots.

The board opened to public comment and Barry Warren spoke in opposition stating he submitted an 
email regarding this would become a smaller lot and the North St side.

Tyler clarified the relief from ZBA for the board and that any new structure that did not meet existing 
approvals would still need possible relief depending on the proposal.

Gail did this create a non conforming lot no was the answer given.

Dave Ouellette asked for determination of location and that was given by the agent.

Tyler Carmichael read the staff report into the minutes. 

1. The application is complete and consistent with State and City land use regulations.

2. At its October 20, 2025 meeting, the Zoning Board of Adjustment granted variances to allow 
for reduced side and rear setbacks, reduced greenspace, reduced lot size, and reduced road 
frontage.

3. The application and site plans were reviewed by the Technical Review Committee (TRC) at its 
August 20, 2025 meeting.  Their comments have been incorporated in the recommended 

conditions of approval.

1. Plan Revisions.  Plans must be revised and submitted to the Planning Department to include 

the following:

1. Remove mblu references for proposed lots and relabel them as “Lot 1” and “Lot 2.” 
2. Proposed utility connections for the new lot

2. Final Plans and Mylar.  Four final plan sets and a mylar plan must be submitted to, 
reviewed, and approved by the Planning Department.  The mylar plan and Notice of Action must 

be recorded at the Belknap County Register of Deeds at the Applicant ’s expense.

3. Impact Fees.  Impact Fees in the amount of $3,814.80 per new dwelling unit must be paid to 
the Planning Department.

4. Completion Date.   The subdivision and all associated conditions must be completed by no 

later than December 2, 2032.  If all conditions are not met, nor any extension application filed 

with the Laconia Planning Department, by the completion date, this approval is null and void.

Gary Dionne motioned to approve application PB2026-025 for 127 Belvidere St. with the conditions of 
approval presented in the Staff Report. this was seconded by Michael DellaVecchia and was 
approved.

Capital Improvements Plan

The Planning board made a motion to allow for the scoring results to go before city council for there 
review.

PRESENTATIONS

PLANNING DEPARTMENT REPORT

Planning department report

Rob Mora gave the Planning Department report.

TRC Draft Minutes

LIAISON REPORTS

Rich McNeil commented regarding the LRPC

CITY COUNCIL

LAKES REGION PLANNING COMMISSION

CONSERVATION COMMISSION

HISTORIC DISTRICT COMMISSION

OTHER BUSINESS

Bruce Cheney thanked the Board and staff for the time and attention to detail and the impact of what they 
do.

ADJOURNMENT

The Meeting was adjourned at 8:30PM
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CITY OF LACONIA
REGULAR PLANNING BOARD MEETING

December 16, 2025 - 6:30 PM
City Hall - Armand A. Bolduc Council Chamber

Draft Minutes

12/16/2025 - Minutes

CALL TO ORDER

The Chair Rich McNeil brought the meeting to order at 6:30PM

ROLL CALL

Scott Pelchat performed roll call in attendance. Gail Ober, Dave Ouellette, Bruce Cheney, Gary Dionne, 
Michael DellaVecchia, Rich McNeil, Jacob Roy. Absent from tonight's meeting Amy Lovisek.

RECORDING SECRETARY

Scott Pelchat Planner Technician.

STAFF IN ATTENDANCE

Planning Director Rob Mora, Assistant Planning Director Tyler Carmichael.

ACCEPTANCE OF MINUTES FROM PREVIOUS MEETING

Minutes from 11/3/2025 Meeting

The Prior Meeting Minutes were accepted as written.

CONTINUED PUBLIC HEARINGS, CONSIDERATION, AND POSSIBLE VOTE 

NEW PUBLIC HEARINGS, POSSIBLE CONSIDERATION, AND VOTE 

PB2025-060; White Oaks Rd (218-241-3)

Jon Rokeh Summarized the proposal to allow for an 8 unit cluster Subdivision.

Bruce Cheney made the motion to approve the perimeter buffer waiver for application PB2025-060 for 
White Oaks Road. It was seconded by Gary Dionne . and was unanimous.

Bruce Cheney made the motion  to approve the sidewalk waiver for application PB2025-060 for White 
Oaks Road. it was seconded by Gary Dionne and was unanimous. 

Gail Ober made a motion  to accept the application PB2025-060 for White Oaks Road as complete 
with the findings of fact as presented in the Staff Report.” this was seconded by Bruce Cheney and was 
unanimous.

Jon continued the narration of the two waivers one for reduced buffers and one waiver to not create 
sidewalks. summarizing the necessity for the reduced buffer and to allow for more space between the 
units and the narrow driveline in and the wetlands as they exist on the parcel. Jon referenced that this 
cluster seated on a higher point of the lot was a reason as well. Jon's narration included abutting 
parcels as well. Jon stated the request for the sidewalk waiver would in affect keep a sidewalk to 
nowhere from happening. Dave Ouellette inquired regarding the buffer and its true value expressing he 
thought it was 75 feet for cluster subdivisions. Tyler stated it is allowed to be reduced to 40 with a 
waiver. Gail asked if they attended con com it was found it was not required as no wetland impact was 
to happen. Bruce Cheney stated he agreed that a side walk made no sense but wondered if moneys 
could be placed into a fund for the City's right of way as it abuts the entrance to this cluster but no side 
walks exist there now. Maybe someday we can walk down the road Jon stated it would not be much 10 
feet on each side. Bruce requested this be pushed and wanted it a s a condition of the waiver.

The board opened to public comment at 6:51PM Keith Dube 556 Weirs Blvd spoke in opposition to the 
proposal citing Langley Cove and the effects to the cove itself Keith at this time had pictures of the cove 
itself and referenced a study hat was done regarding the cove. For full narration see meeting video.

Randy Rockwood 618 White oaks road spoke in opposition citing views of condominiums and that 
everything is being built up around us. see video for full narration.

Public comment was closed at 6:59PM

Tyler Carmichael read the staff report into the minutes.

1. Perimeter Buffer waiver to allow for a 40-foot perimeter buffer.

2. Sidewalk waiver to permit no construction of sidewalks for the development.

Consistency with Land Use Regulations

In accordance with RSA 674:43, § 63 -15 of the City Code authorizes the Planning Board to review and 
approve or disapprove site plans for multifamily developments.

Findings of Fact

1. The application is complete and consistent with State and City land use regulations.

2. The application and site plans were reviewed by the Technical Review Committee (TRC) at its 
May 20, 2025 meeting.  After discussion with the Committee members, it was mutually agreed 

that the applicant would return for a second review by the TRC.

3. The application and revised site plans were reviewed by the Technical Review Committee 
(TRC) at its August 20, 2025 meeting.  After discussion with the Committee members, it was 

mutually agreed that the applicant would return for a third review by the TRC.

4. The application and revised site plans were reviewed by the Technical Review Committee 
(TRC) at its September 16, 2025 meeting.  After discussion with the Committee members, it 

was mutually agreed that the applicant would return for a fourth review by the TRC.

5. The updated application and revised site plans were reviewed by the Technical Review 
Committee (TRC) at its November 18, 2025 meeting.  Their comments have been incorporated in 

the recommended conditions of approval.

1. PRECONSTRUCTION REQUIREMENTS

All conditions in this section must be completed at least two weeks prior to commencing any work on-
site.

1. Plan Revisions.   Plans must be revised and submitted to the Planning Department to 

include all revisions required by the Technical Review Committee. 
2. Site Security.   The applicant must submit one of the following performance guarantees for 

site improvement and restoration security (including but not limited to street work, utility 
installations, landscaping, and final pavement) to the Planning Department: 
3. Cash or check in an amount equal to 11% of the total estimated cost for all sitework to be 
placed into escrow and returned to the applicant upon completion of the project; or 
4. A performance bond in an amount equal to the total estimated cost for all sitework with the 
City as the obligee. 
5. HOA Documents.  HOA documents must be submitted to the Planning Department for review 
and approval.   These documents must reflect that the association will be responsible for the 

water service beginning at the water main valve and individual units will be responsible for their 
service from the curb stop in.  Additionally, fire services will need to be included in these 

documents as well.   These documents must be recorded at the Belknap County Register of 

Deeds at the applicant ’s expense. 
6. 911 Addressing Plan.  The addresses for all units must be issued by the Department of 
Public Works to ensure compliance with RSA 231:133 and 133-a.  A 911 addressing plan must 

be submitted to the Planning Department for review and approval. 
7. Permits and Approvals.  The applicant must possess all required permits and approvals 

granted by federal, state, and municipal boards or agencies.  All permits and approvals must be 

in place prior to the signing and recording of the final plans and mylar.  Should any permit or 

approval be revoked at any time during the project, all work must cease until a new permit or 
approval is obtained.  Copies of all permits and approvals must be provided by the Applicant to 

the Planning Department. 
8. Final Plans and Mylar.   Four final plan sets and a mylar plan must be submitted to, 

reviewed, and approved by the Planning Department.  The mylar plan and Notice of Action must 

be recorded at the Belknap County Register of Deeds at the Applicant ’s expense. 
9. Erosion Controls.  Erosion controls must be in place and inspected and approved by the 
Planning Department.  The Planning Department will perform regular inspections to ensure 

erosion controls are installed and maintained correctly. 
10.Compliance Inspections.  The Planning Department will perform regular site inspections to 

ensure compliance with City regulations and the conditions of this approval. 
11.Preconstruction Meeting.  A preconstruction meeting must be held between the developer 

and representatives from the Departments of Public Works, Planning, Fire, Police, and Water. 
 Unless otherwise specified, all escrow checks must be received by the respective departments 

no later than one week following the preconstruction meeting.  All other requirements in this 

section must be completed prior to conducting the preconstruction meeting.

2. CONSTRUCTION REQUIREMENTS

All conditions in this section must be met during the construction of the project.

2. Water specifications.  All specifications for municipal water service as required by the Water 

Department apply to all construction. 
3. Water Inspections.  The Water Department must inspect all work on all water main and 

service lines. 
4. Fire Specifications.   The Applicant must adhere to all specifications as required by the 

Laconia Fire Department. 
5. Solid Waste Services.  Private trash and recycling services are required.  If a dumpster or 

trash can enclosure is used, it must be located on a concrete pad and screened from view on all 
sides.

3. POST-CONSTRUCTION REQUIREMENTS

All conditions in this section must be met prior to the issuance of any Certificate of Occupancy.

3. Snow Storage.   Snow storage and/or removal must be provided by the owner so drainage 

structures function properly and the required parking spaces can be utilized. 
4. Impact Fees.  Impact Fees in the amount of $3,814.80 per dwelling unit must be paid to the 
Planning Department.

COMPLETION DATE

The project and all associated conditions must be completed by no later than December 2, 2032.  If all 

conditions are not met, nor any extension application filed with the Laconia Planning Department, by 
the completion date, this approval will be null and void.

5. SEVEN-YEAR EXEMPTION

In accordance with RSA 674:39, this project is exempt from all regulatory changes for seven years from 
the date of approval.  This exemption shall only apply if the applicant commences active and 

substantial development of the property within 3 years from the date of approval.  This project shall 

achieve active and substantial development when:

5. Site work and infrastructure improvements have commenced; and 
6. 20% of the foundation permits are issued and active.

6. VESTING

In accordance with RSA 674:39, this project shall be considered vested upon substantial completion of 
the approved improvements.  This project shall achieve substantial completion when:

6. 100% of the site work and infrastructure are complete; and 
7. 80% of the Certificates of Occupancy are issued.

Michael DellaVechia  moved to approve application PB2025-060 for White Oaks Road with the 
conditions of approval presented in the Staff Report it was seconded by Gary Dionne and was 
approved.

PB2026-020; 563 Weirs Blvd. (216-248-12)

Michael DellaVechia  moved to accept application PB2026-020 for 563 Weirs Blvd as complete with 
the findings of fact as presented in the Staff Report this was seconded by Gary Dionne and was 
accepted.

Jon Rokeh Summarized the proposal to amend the current plan to remove underground parking . using 
the new plan set to show the location of the area to be used for parking if the amendment is approved 
 this would eliminate underground parking in two of the larger buildings and would cast it outside for 

outdoor parking. John showed the existing roadway and all original planned areas and then defined 
where this parking would be in accordance. Jon stated underground parking on a smaller building 

The board opened to the public comment at 7:15PM  Lynn Trepid 556 Weirs Blvd commented regarding 

the runoff calculations look good on paper and claimed current drainage is not working. please see 
video for full narration.

Keith Dube 556 Weirs Boulevard stating detention ponds and that these release dirty water and after 
these ponds were put in this caused the Langley cove problem. please see video for full narration.

Tyler Carmichael read the staff report into the minutes.

1. The application is complete and consistent with State and City land use regulations.

2. The original site plan was conditionally approved by the Planning Board at its July 10, 2018 
meeting.

3. The application and site plans were reviewed by the Technical Review Committee (TRC) at its 
October 21, 2025 meeting.  After discussion with the Committee members, it was mutually 

agreed that the applicant would return for a second review by the TRC.

4. The revised application and site plans were reviewed by the Technical Review Committee 
(TRC) at its November 18, 2025 meeting.  Their comments have been incorporated in the 

recommended conditions of approval.

1. Plan Revisions.   Plans must be revised and submitted to the Planning Department to 

include all revisions required by the Technical Review Committee.

2. Final Plans.   Four final plan sets must be submitted to, reviewed, and approved by the 

Planning Department.  These plan sets must include all amendments and revisions previously 

approved by the Planning Board and required by City, State, and Federal agencies.

Compliance Inspections.  The Planning Department will perform regular site inspections to ensure 

compliance with City regulations and the conditions of this approval.

4. Water Specifications.   All specifications for municipal water service as required by the 

Water Department apply to all construction.

5. Water Inspections.  The Water Department must inspect all work on all water main and 

service lines.

6. Fire Specifications.   The Applicant must adhere to all specifications as required by the 

Laconia Fire Department.

7. Solid Waste Services.  Private trash and recycling services are required.  If a dumpster or 

trash can enclosure is used, it must be located on a concrete pad and screened from view on all 
sides.

8. Parking Delineation.   The required number of parking spaces must be delineated by paint, 

sign, or other method as approved by the Laconia Planning Department.

9. Snow Storage.   Snow storage and/or removal must be provided by the owner so drainage 

structures function properly and the required parking spaces can be utilized.

10.Completion Date.   The project and all associated conditions must be completed by no later 

than December 2, 2032.  If all conditions are not met, nor any extension application filed with the 

Laconia Planning Department, by the completion date, this approval is null and void.

11.Seven-Year Exemption.  In accordance with RSA 674:39, this project is exempt from all 

regulatory changes for seven years from the date of approval.  This exemption shall only apply if 

the applicant commences active and substantial development of the property within 3 years from 
the date of approval.  This project shall achieve active and substantial development when: 

12.Site work and infrastructure improvements have commenced; and 
13.20%of the foundation permits are issued and active.

12.Vesting.  In accordance with RSA 674:39, this project shall be considered vested upon 

substantial completion of the approved improvements.  This project shall achieve substantial 

completion when: 
13.100% of the site work and infrastructure are complete; and 
14.80% of the Certificates of Occupancy are issued.

13.Prior Conditions.  All conditions of previous Planning Board approvals which are not altered 

by this approval remain in effect.

Gary Dionne moved to approve application PB2026-020 for 563 Weirs Blvd with the conditions of 
approval presented in the Staff Report this was seconded by Michael DellaVechia  and was 

approved.

PB2026-017; 18 Endicott St (162-40-5)

A motion was made by Dave Ouellette to accept the application as complete and was seconded by 
Gail Ober.

Alex Conrad from North Water Marine spoke regarding the proposal to amend a previous approval to 
allow for a the use of the previous area where currently the revamped valet program works better now. 
Alex summarized further to allow the board a full understanding of the proposal. This attempt would 
reduce foot traffic and increase safety on Chanell lane. Rich McNeil stated those buildings would go 
away and a parking area to be used per the amendment. Gail inquired about the current boat racks and 
if they were covered and Alex stated yes they are a three sided building with a roof. Gail stated no 
increase to impervious surface as these had slab foundations.

It was opened to public comment at 7:44PM  Charlie St Clair spoke regarding this proposal and stated 

he felt it was great news and was in support of this and was very happy this was to happen. close to 
public at 7:45PM.

Tyler Carmichael read the Staff report into the minutes the staff report is referenced below.

1. The application is complete and consistent with State and City land use regulations.

2. The original site plan was conditionally approved by the Planning Board at its November 9, 
2021 meeting.

3. The application and site plans were reviewed by the Technical Review Committee (TRC) at its 
October 21, 2025 meeting.  After discussion with the Committee members, it was mutually 

agreed that the applicant would return for a second review by the TRC.

4. The revised application and site plans were reviewed by the Technical Review Committee 
(TRC) at its November 18, 2025 meeting.  Their comments have been incorporated in the 

recommended conditions of approval. 
1. Final Plans.   Four final plan sets must be submitted to, reviewed, and approved by the 

Planning Department. 
2. Erosion Controls.  Erosion controls must be in place and inspected and approved by 
the Planning Department.  The Planning Department will perform regular inspections to 

ensure erosion controls are installed and maintained correctly. 
3. Compliance Inspections.  The Planning Department will perform regular site 

inspections to ensure compliance with City regulations and the conditions of this 
approval. 
4. Snow Storage.   Snow storage and/or removal must be provided by the owner so 

drainage structures function properly and the required parking spaces can be utilized. 
5. Completion Date.  The project and all associated conditions must be completed by 
no later than December 2, 2032.  If all conditions are not met, nor any extension 

application filed with the Laconia Planning Department, by the completion date, this 
approval is null and void. 
6. Seven-Year Exemption.  In accordance with RSA 674:39, this project is exempt from 
all regulatory changes for seven years from the date of approval.  This exemption shall 

only apply if the applicant commences active and substantial development of the property 
within 3 years from the date of approval.  This project shall achieve active and substantial 

development when: 
7. Site work and infrastructure improvements have commenced; and 
8. 20% of the foundation permits are issued and active. 
9. Vesting.  In accordance with RSA 674:39, this project shall be considered vested 
upon substantial completion of the approved improvements.  This project shall achieve 

substantial completion when: 
10.100% of the site work and infrastructure are complete; and 
11.80% of the Certificates of Occupancy are issued. 
12.Prior Conditions.  All conditions of previous Planning Board approvals which are not 
altered by this approval remain in effect.                                                                         

Michael DellaVechia  Made a motion to approve application PB2026-17 for 18 Endicott 
St using the finding of facts included in the staff report this was seconded by Gail Ober

and was approved.       

PB2026-024; 84 Union Ave (442-220-10) 

Dave Ouellette made a motion  to accept application PB2026 -024 for 84 Union Ave as complete with 
the findings of fact as presented in the Staff Report. Gail Ober  seconded this motion.

Kevin Hayhurst spoke regarding the proposal to change the use from retail to healthcare facilities with 
no modifications or expansion of the current footprint of the existing structure.

It was opened to public comment and none was made.

The board asked if any change  was to occur it was found to be no.

Tyler Carmichael read the staff report into the minutes.

1. The application is complete and consistent with State and City land use regulations.

2. The application and site plans were reviewed by the Technical Review Committee (TRC) at its 
November 18, 2025 meeting.  The Committee had no recommended conditions of approval.

Gail Ober  made a motion to approve application PB2026-025 for 84 Union Ave. it was seconded by 
Dave Ouellette  and was approved.

PB2026-025; 127 Belvedere St (344-21-43)

Mike DellaVecchia motioned to accept application PB2026-025 for 127 Belvidere St. as complete with 
the findings of fact as presented in the Staff Report. it was seconded by Gary Dionne 

Mark Condodemetraky  from GCE summarized the proposal to subdivide the existing parcel into two 
separate lots.

The board opened to public comment and Barry Warren spoke in opposition stating he submitted an 
email regarding this would become a smaller lot and the North St side.

Tyler clarified the relief from ZBA for the board and that any new structure that did not meet existing 
approvals would still need possible relief depending on the proposal.

Gail did this create a non conforming lot no was the answer given.

Dave Ouellette asked for determination of location and that was given by the agent.

Tyler Carmichael read the staff report into the minutes. 

1. The application is complete and consistent with State and City land use regulations.

2. At its October 20, 2025 meeting, the Zoning Board of Adjustment granted variances to allow 
for reduced side and rear setbacks, reduced greenspace, reduced lot size, and reduced road 
frontage.

3. The application and site plans were reviewed by the Technical Review Committee (TRC) at its 
August 20, 2025 meeting.  Their comments have been incorporated in the recommended 

conditions of approval.

1. Plan Revisions.  Plans must be revised and submitted to the Planning Department to include 

the following:

1. Remove mblu references for proposed lots and relabel them as “Lot 1” and “Lot 2.” 
2. Proposed utility connections for the new lot

2. Final Plans and Mylar.  Four final plan sets and a mylar plan must be submitted to, 
reviewed, and approved by the Planning Department.  The mylar plan and Notice of Action must 

be recorded at the Belknap County Register of Deeds at the Applicant ’s expense.

3. Impact Fees.  Impact Fees in the amount of $3,814.80 per new dwelling unit must be paid to 
the Planning Department.

4. Completion Date.   The subdivision and all associated conditions must be completed by no 

later than December 2, 2032.  If all conditions are not met, nor any extension application filed 

with the Laconia Planning Department, by the completion date, this approval is null and void.

Gary Dionne motioned to approve application PB2026-025 for 127 Belvidere St. with the conditions of 
approval presented in the Staff Report. this was seconded by Michael DellaVecchia and was 
approved.

Capital Improvements Plan

The Planning board made a motion to allow for the scoring results to go before city council for there 
review.

PRESENTATIONS

PLANNING DEPARTMENT REPORT

Planning department report

Rob Mora gave the Planning Department report.

TRC Draft Minutes

LIAISON REPORTS

Rich McNeil commented regarding the LRPC

CITY COUNCIL

LAKES REGION PLANNING COMMISSION

CONSERVATION COMMISSION

HISTORIC DISTRICT COMMISSION

OTHER BUSINESS

Bruce Cheney thanked the Board and staff for the time and attention to detail and the impact of what they 
do.

ADJOURNMENT

The Meeting was adjourned at 8:30PM
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CITY OF LACONIA
REGULAR PLANNING BOARD MEETING

December 16, 2025 - 6:30 PM
City Hall - Armand A. Bolduc Council Chamber

Draft Minutes

12/16/2025 - Minutes

CALL TO ORDER

The Chair Rich McNeil brought the meeting to order at 6:30PM

ROLL CALL

Scott Pelchat performed roll call in attendance. Gail Ober, Dave Ouellette, Bruce Cheney, Gary Dionne, 
Michael DellaVecchia, Rich McNeil, Jacob Roy. Absent from tonight's meeting Amy Lovisek.

RECORDING SECRETARY

Scott Pelchat Planner Technician.

STAFF IN ATTENDANCE

Planning Director Rob Mora, Assistant Planning Director Tyler Carmichael.

ACCEPTANCE OF MINUTES FROM PREVIOUS MEETING

Minutes from 11/3/2025 Meeting

The Prior Meeting Minutes were accepted as written.

CONTINUED PUBLIC HEARINGS, CONSIDERATION, AND POSSIBLE VOTE 

NEW PUBLIC HEARINGS, POSSIBLE CONSIDERATION, AND VOTE 

PB2025-060; White Oaks Rd (218-241-3)

Jon Rokeh Summarized the proposal to allow for an 8 unit cluster Subdivision.

Bruce Cheney made the motion to approve the perimeter buffer waiver for application PB2025-060 for 
White Oaks Road. It was seconded by Gary Dionne . and was unanimous.

Bruce Cheney made the motion  to approve the sidewalk waiver for application PB2025-060 for White 
Oaks Road. it was seconded by Gary Dionne and was unanimous. 

Gail Ober made a motion  to accept the application PB2025-060 for White Oaks Road as complete 
with the findings of fact as presented in the Staff Report.” this was seconded by Bruce Cheney and was 
unanimous.

Jon continued the narration of the two waivers one for reduced buffers and one waiver to not create 
sidewalks. summarizing the necessity for the reduced buffer and to allow for more space between the 
units and the narrow driveline in and the wetlands as they exist on the parcel. Jon referenced that this 
cluster seated on a higher point of the lot was a reason as well. Jon's narration included abutting 
parcels as well. Jon stated the request for the sidewalk waiver would in affect keep a sidewalk to 
nowhere from happening. Dave Ouellette inquired regarding the buffer and its true value expressing he 
thought it was 75 feet for cluster subdivisions. Tyler stated it is allowed to be reduced to 40 with a 
waiver. Gail asked if they attended con com it was found it was not required as no wetland impact was 
to happen. Bruce Cheney stated he agreed that a side walk made no sense but wondered if moneys 
could be placed into a fund for the City's right of way as it abuts the entrance to this cluster but no side 
walks exist there now. Maybe someday we can walk down the road Jon stated it would not be much 10 
feet on each side. Bruce requested this be pushed and wanted it a s a condition of the waiver.

The board opened to public comment at 6:51PM Keith Dube 556 Weirs Blvd spoke in opposition to the 
proposal citing Langley Cove and the effects to the cove itself Keith at this time had pictures of the cove 
itself and referenced a study hat was done regarding the cove. For full narration see meeting video.

Randy Rockwood 618 White oaks road spoke in opposition citing views of condominiums and that 
everything is being built up around us. see video for full narration.

Public comment was closed at 6:59PM

Tyler Carmichael read the staff report into the minutes.

1. Perimeter Buffer waiver to allow for a 40-foot perimeter buffer.

2. Sidewalk waiver to permit no construction of sidewalks for the development.

Consistency with Land Use Regulations

In accordance with RSA 674:43, § 63 -15 of the City Code authorizes the Planning Board to review and 
approve or disapprove site plans for multifamily developments.

Findings of Fact

1. The application is complete and consistent with State and City land use regulations.

2. The application and site plans were reviewed by the Technical Review Committee (TRC) at its 
May 20, 2025 meeting.  After discussion with the Committee members, it was mutually agreed 

that the applicant would return for a second review by the TRC.

3. The application and revised site plans were reviewed by the Technical Review Committee 
(TRC) at its August 20, 2025 meeting.  After discussion with the Committee members, it was 

mutually agreed that the applicant would return for a third review by the TRC.

4. The application and revised site plans were reviewed by the Technical Review Committee 
(TRC) at its September 16, 2025 meeting.  After discussion with the Committee members, it 

was mutually agreed that the applicant would return for a fourth review by the TRC.

5. The updated application and revised site plans were reviewed by the Technical Review 
Committee (TRC) at its November 18, 2025 meeting.  Their comments have been incorporated in 

the recommended conditions of approval.

1. PRECONSTRUCTION REQUIREMENTS

All conditions in this section must be completed at least two weeks prior to commencing any work on-
site.

1. Plan Revisions.   Plans must be revised and submitted to the Planning Department to 

include all revisions required by the Technical Review Committee. 
2. Site Security.   The applicant must submit one of the following performance guarantees for 

site improvement and restoration security (including but not limited to street work, utility 
installations, landscaping, and final pavement) to the Planning Department: 
3. Cash or check in an amount equal to 11% of the total estimated cost for all sitework to be 
placed into escrow and returned to the applicant upon completion of the project; or 
4. A performance bond in an amount equal to the total estimated cost for all sitework with the 
City as the obligee. 
5. HOA Documents.  HOA documents must be submitted to the Planning Department for review 
and approval.   These documents must reflect that the association will be responsible for the 

water service beginning at the water main valve and individual units will be responsible for their 
service from the curb stop in.  Additionally, fire services will need to be included in these 

documents as well.   These documents must be recorded at the Belknap County Register of 

Deeds at the applicant ’s expense. 
6. 911 Addressing Plan.  The addresses for all units must be issued by the Department of 
Public Works to ensure compliance with RSA 231:133 and 133-a.  A 911 addressing plan must 

be submitted to the Planning Department for review and approval. 
7. Permits and Approvals.  The applicant must possess all required permits and approvals 

granted by federal, state, and municipal boards or agencies.  All permits and approvals must be 

in place prior to the signing and recording of the final plans and mylar.  Should any permit or 

approval be revoked at any time during the project, all work must cease until a new permit or 
approval is obtained.  Copies of all permits and approvals must be provided by the Applicant to 

the Planning Department. 
8. Final Plans and Mylar.   Four final plan sets and a mylar plan must be submitted to, 

reviewed, and approved by the Planning Department.  The mylar plan and Notice of Action must 

be recorded at the Belknap County Register of Deeds at the Applicant ’s expense. 
9. Erosion Controls.  Erosion controls must be in place and inspected and approved by the 
Planning Department.  The Planning Department will perform regular inspections to ensure 

erosion controls are installed and maintained correctly. 
10.Compliance Inspections.  The Planning Department will perform regular site inspections to 

ensure compliance with City regulations and the conditions of this approval. 
11.Preconstruction Meeting.  A preconstruction meeting must be held between the developer 

and representatives from the Departments of Public Works, Planning, Fire, Police, and Water. 
 Unless otherwise specified, all escrow checks must be received by the respective departments 

no later than one week following the preconstruction meeting.  All other requirements in this 

section must be completed prior to conducting the preconstruction meeting.

2. CONSTRUCTION REQUIREMENTS

All conditions in this section must be met during the construction of the project.

2. Water specifications.  All specifications for municipal water service as required by the Water 

Department apply to all construction. 
3. Water Inspections.  The Water Department must inspect all work on all water main and 

service lines. 
4. Fire Specifications.   The Applicant must adhere to all specifications as required by the 

Laconia Fire Department. 
5. Solid Waste Services.  Private trash and recycling services are required.  If a dumpster or 

trash can enclosure is used, it must be located on a concrete pad and screened from view on all 
sides.

3. POST-CONSTRUCTION REQUIREMENTS

All conditions in this section must be met prior to the issuance of any Certificate of Occupancy.

3. Snow Storage.   Snow storage and/or removal must be provided by the owner so drainage 

structures function properly and the required parking spaces can be utilized. 
4. Impact Fees.  Impact Fees in the amount of $3,814.80 per dwelling unit must be paid to the 
Planning Department.

COMPLETION DATE

The project and all associated conditions must be completed by no later than December 2, 2032.  If all 

conditions are not met, nor any extension application filed with the Laconia Planning Department, by 
the completion date, this approval will be null and void.

5. SEVEN-YEAR EXEMPTION

In accordance with RSA 674:39, this project is exempt from all regulatory changes for seven years from 
the date of approval.  This exemption shall only apply if the applicant commences active and 

substantial development of the property within 3 years from the date of approval.  This project shall 

achieve active and substantial development when:

5. Site work and infrastructure improvements have commenced; and 
6. 20% of the foundation permits are issued and active.

6. VESTING

In accordance with RSA 674:39, this project shall be considered vested upon substantial completion of 
the approved improvements.  This project shall achieve substantial completion when:

6. 100% of the site work and infrastructure are complete; and 
7. 80% of the Certificates of Occupancy are issued.

Michael DellaVechia  moved to approve application PB2025-060 for White Oaks Road with the 
conditions of approval presented in the Staff Report it was seconded by Gary Dionne and was 
approved.

PB2026-020; 563 Weirs Blvd. (216-248-12)

Michael DellaVechia  moved to accept application PB2026-020 for 563 Weirs Blvd as complete with 
the findings of fact as presented in the Staff Report this was seconded by Gary Dionne and was 
accepted.

Jon Rokeh Summarized the proposal to amend the current plan to remove underground parking . using 
the new plan set to show the location of the area to be used for parking if the amendment is approved 
 this would eliminate underground parking in two of the larger buildings and would cast it outside for 

outdoor parking. John showed the existing roadway and all original planned areas and then defined 
where this parking would be in accordance. Jon stated underground parking on a smaller building 

The board opened to the public comment at 7:15PM  Lynn Trepid 556 Weirs Blvd commented regarding 

the runoff calculations look good on paper and claimed current drainage is not working. please see 
video for full narration.

Keith Dube 556 Weirs Boulevard stating detention ponds and that these release dirty water and after 
these ponds were put in this caused the Langley cove problem. please see video for full narration.

Tyler Carmichael read the staff report into the minutes.

1. The application is complete and consistent with State and City land use regulations.

2. The original site plan was conditionally approved by the Planning Board at its July 10, 2018 
meeting.

3. The application and site plans were reviewed by the Technical Review Committee (TRC) at its 
October 21, 2025 meeting.  After discussion with the Committee members, it was mutually 

agreed that the applicant would return for a second review by the TRC.

4. The revised application and site plans were reviewed by the Technical Review Committee 
(TRC) at its November 18, 2025 meeting.  Their comments have been incorporated in the 

recommended conditions of approval.

1. Plan Revisions.   Plans must be revised and submitted to the Planning Department to 

include all revisions required by the Technical Review Committee.

2. Final Plans.   Four final plan sets must be submitted to, reviewed, and approved by the 

Planning Department.  These plan sets must include all amendments and revisions previously 

approved by the Planning Board and required by City, State, and Federal agencies.

Compliance Inspections.  The Planning Department will perform regular site inspections to ensure 

compliance with City regulations and the conditions of this approval.

4. Water Specifications.   All specifications for municipal water service as required by the 

Water Department apply to all construction.

5. Water Inspections.  The Water Department must inspect all work on all water main and 

service lines.

6. Fire Specifications.   The Applicant must adhere to all specifications as required by the 

Laconia Fire Department.

7. Solid Waste Services.  Private trash and recycling services are required.  If a dumpster or 

trash can enclosure is used, it must be located on a concrete pad and screened from view on all 
sides.

8. Parking Delineation.   The required number of parking spaces must be delineated by paint, 

sign, or other method as approved by the Laconia Planning Department.

9. Snow Storage.   Snow storage and/or removal must be provided by the owner so drainage 

structures function properly and the required parking spaces can be utilized.

10.Completion Date.   The project and all associated conditions must be completed by no later 

than December 2, 2032.  If all conditions are not met, nor any extension application filed with the 

Laconia Planning Department, by the completion date, this approval is null and void.

11.Seven-Year Exemption.  In accordance with RSA 674:39, this project is exempt from all 

regulatory changes for seven years from the date of approval.  This exemption shall only apply if 

the applicant commences active and substantial development of the property within 3 years from 
the date of approval.  This project shall achieve active and substantial development when: 

12.Site work and infrastructure improvements have commenced; and 
13.20%of the foundation permits are issued and active.

12.Vesting.  In accordance with RSA 674:39, this project shall be considered vested upon 

substantial completion of the approved improvements.  This project shall achieve substantial 

completion when: 
13.100% of the site work and infrastructure are complete; and 
14.80% of the Certificates of Occupancy are issued.

13.Prior Conditions.  All conditions of previous Planning Board approvals which are not altered 

by this approval remain in effect.

Gary Dionne moved to approve application PB2026-020 for 563 Weirs Blvd with the conditions of 
approval presented in the Staff Report this was seconded by Michael DellaVechia  and was 

approved.

PB2026-017; 18 Endicott St (162-40-5)

A motion was made by Dave Ouellette to accept the application as complete and was seconded by 
Gail Ober.

Alex Conrad from North Water Marine spoke regarding the proposal to amend a previous approval to 
allow for a the use of the previous area where currently the revamped valet program works better now. 
Alex summarized further to allow the board a full understanding of the proposal. This attempt would 
reduce foot traffic and increase safety on Chanell lane. Rich McNeil stated those buildings would go 
away and a parking area to be used per the amendment. Gail inquired about the current boat racks and 
if they were covered and Alex stated yes they are a three sided building with a roof. Gail stated no 
increase to impervious surface as these had slab foundations.

It was opened to public comment at 7:44PM  Charlie St Clair spoke regarding this proposal and stated 

he felt it was great news and was in support of this and was very happy this was to happen. close to 
public at 7:45PM.

Tyler Carmichael read the Staff report into the minutes the staff report is referenced below.

1. The application is complete and consistent with State and City land use regulations.

2. The original site plan was conditionally approved by the Planning Board at its November 9, 
2021 meeting.

3. The application and site plans were reviewed by the Technical Review Committee (TRC) at its 
October 21, 2025 meeting.  After discussion with the Committee members, it was mutually 

agreed that the applicant would return for a second review by the TRC.

4. The revised application and site plans were reviewed by the Technical Review Committee 
(TRC) at its November 18, 2025 meeting.  Their comments have been incorporated in the 

recommended conditions of approval. 
1. Final Plans.   Four final plan sets must be submitted to, reviewed, and approved by the 

Planning Department. 
2. Erosion Controls.  Erosion controls must be in place and inspected and approved by 
the Planning Department.  The Planning Department will perform regular inspections to 

ensure erosion controls are installed and maintained correctly. 
3. Compliance Inspections.  The Planning Department will perform regular site 

inspections to ensure compliance with City regulations and the conditions of this 
approval. 
4. Snow Storage.   Snow storage and/or removal must be provided by the owner so 

drainage structures function properly and the required parking spaces can be utilized. 
5. Completion Date.  The project and all associated conditions must be completed by 
no later than December 2, 2032.  If all conditions are not met, nor any extension 

application filed with the Laconia Planning Department, by the completion date, this 
approval is null and void. 
6. Seven-Year Exemption.  In accordance with RSA 674:39, this project is exempt from 
all regulatory changes for seven years from the date of approval.  This exemption shall 

only apply if the applicant commences active and substantial development of the property 
within 3 years from the date of approval.  This project shall achieve active and substantial 

development when: 
7. Site work and infrastructure improvements have commenced; and 
8. 20% of the foundation permits are issued and active. 
9. Vesting.  In accordance with RSA 674:39, this project shall be considered vested 
upon substantial completion of the approved improvements.  This project shall achieve 

substantial completion when: 
10.100% of the site work and infrastructure are complete; and 
11.80% of the Certificates of Occupancy are issued. 
12.Prior Conditions.  All conditions of previous Planning Board approvals which are not 
altered by this approval remain in effect.                                                                         

Michael DellaVechia  Made a motion to approve application PB2026-17 for 18 Endicott 
St using the finding of facts included in the staff report this was seconded by Gail Ober

and was approved.       

PB2026-024; 84 Union Ave (442-220-10) 

Dave Ouellette made a motion  to accept application PB2026 -024 for 84 Union Ave as complete with 
the findings of fact as presented in the Staff Report. Gail Ober  seconded this motion.

Kevin Hayhurst spoke regarding the proposal to change the use from retail to healthcare facilities with 
no modifications or expansion of the current footprint of the existing structure.

It was opened to public comment and none was made.

The board asked if any change  was to occur it was found to be no.

Tyler Carmichael read the staff report into the minutes.

1. The application is complete and consistent with State and City land use regulations.

2. The application and site plans were reviewed by the Technical Review Committee (TRC) at its 
November 18, 2025 meeting.  The Committee had no recommended conditions of approval.

Gail Ober  made a motion to approve application PB2026-025 for 84 Union Ave. it was seconded by 
Dave Ouellette  and was approved.

PB2026-025; 127 Belvedere St (344-21-43)

Mike DellaVecchia motioned to accept application PB2026-025 for 127 Belvidere St. as complete with 
the findings of fact as presented in the Staff Report. it was seconded by Gary Dionne 

Mark Condodemetraky  from GCE summarized the proposal to subdivide the existing parcel into two 
separate lots.

The board opened to public comment and Barry Warren spoke in opposition stating he submitted an 
email regarding this would become a smaller lot and the North St side.

Tyler clarified the relief from ZBA for the board and that any new structure that did not meet existing 
approvals would still need possible relief depending on the proposal.

Gail did this create a non conforming lot no was the answer given.

Dave Ouellette asked for determination of location and that was given by the agent.

Tyler Carmichael read the staff report into the minutes. 

1. The application is complete and consistent with State and City land use regulations.

2. At its October 20, 2025 meeting, the Zoning Board of Adjustment granted variances to allow 
for reduced side and rear setbacks, reduced greenspace, reduced lot size, and reduced road 
frontage.

3. The application and site plans were reviewed by the Technical Review Committee (TRC) at its 
August 20, 2025 meeting.  Their comments have been incorporated in the recommended 

conditions of approval.

1. Plan Revisions.  Plans must be revised and submitted to the Planning Department to include 

the following:

1. Remove mblu references for proposed lots and relabel them as “Lot 1” and “Lot 2.” 
2. Proposed utility connections for the new lot

2. Final Plans and Mylar.  Four final plan sets and a mylar plan must be submitted to, 
reviewed, and approved by the Planning Department.  The mylar plan and Notice of Action must 

be recorded at the Belknap County Register of Deeds at the Applicant ’s expense.

3. Impact Fees.  Impact Fees in the amount of $3,814.80 per new dwelling unit must be paid to 
the Planning Department.

4. Completion Date.   The subdivision and all associated conditions must be completed by no 

later than December 2, 2032.  If all conditions are not met, nor any extension application filed 

with the Laconia Planning Department, by the completion date, this approval is null and void.

Gary Dionne motioned to approve application PB2026-025 for 127 Belvidere St. with the conditions of 
approval presented in the Staff Report. this was seconded by Michael DellaVecchia and was 
approved.

Capital Improvements Plan

The Planning board made a motion to allow for the scoring results to go before city council for there 
review.

PRESENTATIONS

PLANNING DEPARTMENT REPORT

Planning department report

Rob Mora gave the Planning Department report.

TRC Draft Minutes

LIAISON REPORTS

Rich McNeil commented regarding the LRPC

CITY COUNCIL

LAKES REGION PLANNING COMMISSION

CONSERVATION COMMISSION

HISTORIC DISTRICT COMMISSION

OTHER BUSINESS

Bruce Cheney thanked the Board and staff for the time and attention to detail and the impact of what they 
do.

ADJOURNMENT

The Meeting was adjourned at 8:30PM
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CITY OF LACONIA
REGULAR PLANNING BOARD MEETING

December 16, 2025 - 6:30 PM
City Hall - Armand A. Bolduc Council Chamber

Draft Minutes

12/16/2025 - Minutes

CALL TO ORDER

The Chair Rich McNeil brought the meeting to order at 6:30PM

ROLL CALL

Scott Pelchat performed roll call in attendance. Gail Ober, Dave Ouellette, Bruce Cheney, Gary Dionne, 
Michael DellaVecchia, Rich McNeil, Jacob Roy. Absent from tonight's meeting Amy Lovisek.

RECORDING SECRETARY

Scott Pelchat Planner Technician.

STAFF IN ATTENDANCE

Planning Director Rob Mora, Assistant Planning Director Tyler Carmichael.

ACCEPTANCE OF MINUTES FROM PREVIOUS MEETING

Minutes from 11/3/2025 Meeting

The Prior Meeting Minutes were accepted as written.

CONTINUED PUBLIC HEARINGS, CONSIDERATION, AND POSSIBLE VOTE 

NEW PUBLIC HEARINGS, POSSIBLE CONSIDERATION, AND VOTE 

PB2025-060; White Oaks Rd (218-241-3)

Jon Rokeh Summarized the proposal to allow for an 8 unit cluster Subdivision.

Bruce Cheney made the motion to approve the perimeter buffer waiver for application PB2025-060 for 
White Oaks Road. It was seconded by Gary Dionne . and was unanimous.

Bruce Cheney made the motion  to approve the sidewalk waiver for application PB2025-060 for White 
Oaks Road. it was seconded by Gary Dionne and was unanimous. 

Gail Ober made a motion  to accept the application PB2025-060 for White Oaks Road as complete 
with the findings of fact as presented in the Staff Report.” this was seconded by Bruce Cheney and was 
unanimous.

Jon continued the narration of the two waivers one for reduced buffers and one waiver to not create 
sidewalks. summarizing the necessity for the reduced buffer and to allow for more space between the 
units and the narrow driveline in and the wetlands as they exist on the parcel. Jon referenced that this 
cluster seated on a higher point of the lot was a reason as well. Jon's narration included abutting 
parcels as well. Jon stated the request for the sidewalk waiver would in affect keep a sidewalk to 
nowhere from happening. Dave Ouellette inquired regarding the buffer and its true value expressing he 
thought it was 75 feet for cluster subdivisions. Tyler stated it is allowed to be reduced to 40 with a 
waiver. Gail asked if they attended con com it was found it was not required as no wetland impact was 
to happen. Bruce Cheney stated he agreed that a side walk made no sense but wondered if moneys 
could be placed into a fund for the City's right of way as it abuts the entrance to this cluster but no side 
walks exist there now. Maybe someday we can walk down the road Jon stated it would not be much 10 
feet on each side. Bruce requested this be pushed and wanted it a s a condition of the waiver.

The board opened to public comment at 6:51PM Keith Dube 556 Weirs Blvd spoke in opposition to the 
proposal citing Langley Cove and the effects to the cove itself Keith at this time had pictures of the cove 
itself and referenced a study hat was done regarding the cove. For full narration see meeting video.

Randy Rockwood 618 White oaks road spoke in opposition citing views of condominiums and that 
everything is being built up around us. see video for full narration.

Public comment was closed at 6:59PM

Tyler Carmichael read the staff report into the minutes.

1. Perimeter Buffer waiver to allow for a 40-foot perimeter buffer.

2. Sidewalk waiver to permit no construction of sidewalks for the development.

Consistency with Land Use Regulations

In accordance with RSA 674:43, § 63 -15 of the City Code authorizes the Planning Board to review and 
approve or disapprove site plans for multifamily developments.

Findings of Fact

1. The application is complete and consistent with State and City land use regulations.

2. The application and site plans were reviewed by the Technical Review Committee (TRC) at its 
May 20, 2025 meeting.  After discussion with the Committee members, it was mutually agreed 

that the applicant would return for a second review by the TRC.

3. The application and revised site plans were reviewed by the Technical Review Committee 
(TRC) at its August 20, 2025 meeting.  After discussion with the Committee members, it was 

mutually agreed that the applicant would return for a third review by the TRC.

4. The application and revised site plans were reviewed by the Technical Review Committee 
(TRC) at its September 16, 2025 meeting.  After discussion with the Committee members, it 

was mutually agreed that the applicant would return for a fourth review by the TRC.

5. The updated application and revised site plans were reviewed by the Technical Review 
Committee (TRC) at its November 18, 2025 meeting.  Their comments have been incorporated in 

the recommended conditions of approval.

1. PRECONSTRUCTION REQUIREMENTS

All conditions in this section must be completed at least two weeks prior to commencing any work on-
site.

1. Plan Revisions.   Plans must be revised and submitted to the Planning Department to 

include all revisions required by the Technical Review Committee. 
2. Site Security.   The applicant must submit one of the following performance guarantees for 

site improvement and restoration security (including but not limited to street work, utility 
installations, landscaping, and final pavement) to the Planning Department: 
3. Cash or check in an amount equal to 11% of the total estimated cost for all sitework to be 
placed into escrow and returned to the applicant upon completion of the project; or 
4. A performance bond in an amount equal to the total estimated cost for all sitework with the 
City as the obligee. 
5. HOA Documents.  HOA documents must be submitted to the Planning Department for review 
and approval.   These documents must reflect that the association will be responsible for the 

water service beginning at the water main valve and individual units will be responsible for their 
service from the curb stop in.  Additionally, fire services will need to be included in these 

documents as well.   These documents must be recorded at the Belknap County Register of 

Deeds at the applicant ’s expense. 
6. 911 Addressing Plan.  The addresses for all units must be issued by the Department of 
Public Works to ensure compliance with RSA 231:133 and 133-a.  A 911 addressing plan must 

be submitted to the Planning Department for review and approval. 
7. Permits and Approvals.  The applicant must possess all required permits and approvals 

granted by federal, state, and municipal boards or agencies.  All permits and approvals must be 

in place prior to the signing and recording of the final plans and mylar.  Should any permit or 

approval be revoked at any time during the project, all work must cease until a new permit or 
approval is obtained.  Copies of all permits and approvals must be provided by the Applicant to 

the Planning Department. 
8. Final Plans and Mylar.   Four final plan sets and a mylar plan must be submitted to, 

reviewed, and approved by the Planning Department.  The mylar plan and Notice of Action must 

be recorded at the Belknap County Register of Deeds at the Applicant ’s expense. 
9. Erosion Controls.  Erosion controls must be in place and inspected and approved by the 
Planning Department.  The Planning Department will perform regular inspections to ensure 

erosion controls are installed and maintained correctly. 
10.Compliance Inspections.  The Planning Department will perform regular site inspections to 

ensure compliance with City regulations and the conditions of this approval. 
11.Preconstruction Meeting.  A preconstruction meeting must be held between the developer 

and representatives from the Departments of Public Works, Planning, Fire, Police, and Water. 
 Unless otherwise specified, all escrow checks must be received by the respective departments 

no later than one week following the preconstruction meeting.  All other requirements in this 

section must be completed prior to conducting the preconstruction meeting.

2. CONSTRUCTION REQUIREMENTS

All conditions in this section must be met during the construction of the project.

2. Water specifications.  All specifications for municipal water service as required by the Water 

Department apply to all construction. 
3. Water Inspections.  The Water Department must inspect all work on all water main and 

service lines. 
4. Fire Specifications.   The Applicant must adhere to all specifications as required by the 

Laconia Fire Department. 
5. Solid Waste Services.  Private trash and recycling services are required.  If a dumpster or 

trash can enclosure is used, it must be located on a concrete pad and screened from view on all 
sides.

3. POST-CONSTRUCTION REQUIREMENTS

All conditions in this section must be met prior to the issuance of any Certificate of Occupancy.

3. Snow Storage.   Snow storage and/or removal must be provided by the owner so drainage 

structures function properly and the required parking spaces can be utilized. 
4. Impact Fees.  Impact Fees in the amount of $3,814.80 per dwelling unit must be paid to the 
Planning Department.

COMPLETION DATE

The project and all associated conditions must be completed by no later than December 2, 2032.  If all 

conditions are not met, nor any extension application filed with the Laconia Planning Department, by 
the completion date, this approval will be null and void.

5. SEVEN-YEAR EXEMPTION

In accordance with RSA 674:39, this project is exempt from all regulatory changes for seven years from 
the date of approval.  This exemption shall only apply if the applicant commences active and 

substantial development of the property within 3 years from the date of approval.  This project shall 

achieve active and substantial development when:

5. Site work and infrastructure improvements have commenced; and 
6. 20% of the foundation permits are issued and active.

6. VESTING

In accordance with RSA 674:39, this project shall be considered vested upon substantial completion of 
the approved improvements.  This project shall achieve substantial completion when:

6. 100% of the site work and infrastructure are complete; and 
7. 80% of the Certificates of Occupancy are issued.

Michael DellaVechia  moved to approve application PB2025-060 for White Oaks Road with the 
conditions of approval presented in the Staff Report it was seconded by Gary Dionne and was 
approved.

PB2026-020; 563 Weirs Blvd. (216-248-12)

Michael DellaVechia  moved to accept application PB2026-020 for 563 Weirs Blvd as complete with 
the findings of fact as presented in the Staff Report this was seconded by Gary Dionne and was 
accepted.

Jon Rokeh Summarized the proposal to amend the current plan to remove underground parking . using 
the new plan set to show the location of the area to be used for parking if the amendment is approved 
 this would eliminate underground parking in two of the larger buildings and would cast it outside for 

outdoor parking. John showed the existing roadway and all original planned areas and then defined 
where this parking would be in accordance. Jon stated underground parking on a smaller building 

The board opened to the public comment at 7:15PM  Lynn Trepid 556 Weirs Blvd commented regarding 

the runoff calculations look good on paper and claimed current drainage is not working. please see 
video for full narration.

Keith Dube 556 Weirs Boulevard stating detention ponds and that these release dirty water and after 
these ponds were put in this caused the Langley cove problem. please see video for full narration.

Tyler Carmichael read the staff report into the minutes.

1. The application is complete and consistent with State and City land use regulations.

2. The original site plan was conditionally approved by the Planning Board at its July 10, 2018 
meeting.

3. The application and site plans were reviewed by the Technical Review Committee (TRC) at its 
October 21, 2025 meeting.  After discussion with the Committee members, it was mutually 

agreed that the applicant would return for a second review by the TRC.

4. The revised application and site plans were reviewed by the Technical Review Committee 
(TRC) at its November 18, 2025 meeting.  Their comments have been incorporated in the 

recommended conditions of approval.

1. Plan Revisions.   Plans must be revised and submitted to the Planning Department to 

include all revisions required by the Technical Review Committee.

2. Final Plans.   Four final plan sets must be submitted to, reviewed, and approved by the 

Planning Department.  These plan sets must include all amendments and revisions previously 

approved by the Planning Board and required by City, State, and Federal agencies.

Compliance Inspections.  The Planning Department will perform regular site inspections to ensure 

compliance with City regulations and the conditions of this approval.

4. Water Specifications.   All specifications for municipal water service as required by the 

Water Department apply to all construction.

5. Water Inspections.  The Water Department must inspect all work on all water main and 

service lines.

6. Fire Specifications.   The Applicant must adhere to all specifications as required by the 

Laconia Fire Department.

7. Solid Waste Services.  Private trash and recycling services are required.  If a dumpster or 

trash can enclosure is used, it must be located on a concrete pad and screened from view on all 
sides.

8. Parking Delineation.   The required number of parking spaces must be delineated by paint, 

sign, or other method as approved by the Laconia Planning Department.

9. Snow Storage.   Snow storage and/or removal must be provided by the owner so drainage 

structures function properly and the required parking spaces can be utilized.

10.Completion Date.   The project and all associated conditions must be completed by no later 

than December 2, 2032.  If all conditions are not met, nor any extension application filed with the 

Laconia Planning Department, by the completion date, this approval is null and void.

11.Seven-Year Exemption.  In accordance with RSA 674:39, this project is exempt from all 

regulatory changes for seven years from the date of approval.  This exemption shall only apply if 

the applicant commences active and substantial development of the property within 3 years from 
the date of approval.  This project shall achieve active and substantial development when: 

12.Site work and infrastructure improvements have commenced; and 
13.20%of the foundation permits are issued and active.

12.Vesting.  In accordance with RSA 674:39, this project shall be considered vested upon 

substantial completion of the approved improvements.  This project shall achieve substantial 

completion when: 
13.100% of the site work and infrastructure are complete; and 
14.80% of the Certificates of Occupancy are issued.

13.Prior Conditions.  All conditions of previous Planning Board approvals which are not altered 

by this approval remain in effect.

Gary Dionne moved to approve application PB2026-020 for 563 Weirs Blvd with the conditions of 
approval presented in the Staff Report this was seconded by Michael DellaVechia  and was 

approved.

PB2026-017; 18 Endicott St (162-40-5)

A motion was made by Dave Ouellette to accept the application as complete and was seconded by 
Gail Ober.

Alex Conrad from North Water Marine spoke regarding the proposal to amend a previous approval to 
allow for a the use of the previous area where currently the revamped valet program works better now. 
Alex summarized further to allow the board a full understanding of the proposal. This attempt would 
reduce foot traffic and increase safety on Chanell lane. Rich McNeil stated those buildings would go 
away and a parking area to be used per the amendment. Gail inquired about the current boat racks and 
if they were covered and Alex stated yes they are a three sided building with a roof. Gail stated no 
increase to impervious surface as these had slab foundations.

It was opened to public comment at 7:44PM  Charlie St Clair spoke regarding this proposal and stated 

he felt it was great news and was in support of this and was very happy this was to happen. close to 
public at 7:45PM.

Tyler Carmichael read the Staff report into the minutes the staff report is referenced below.

1. The application is complete and consistent with State and City land use regulations.

2. The original site plan was conditionally approved by the Planning Board at its November 9, 
2021 meeting.

3. The application and site plans were reviewed by the Technical Review Committee (TRC) at its 
October 21, 2025 meeting.  After discussion with the Committee members, it was mutually 

agreed that the applicant would return for a second review by the TRC.

4. The revised application and site plans were reviewed by the Technical Review Committee 
(TRC) at its November 18, 2025 meeting.  Their comments have been incorporated in the 

recommended conditions of approval. 
1. Final Plans.   Four final plan sets must be submitted to, reviewed, and approved by the 

Planning Department. 
2. Erosion Controls.  Erosion controls must be in place and inspected and approved by 
the Planning Department.  The Planning Department will perform regular inspections to 

ensure erosion controls are installed and maintained correctly. 
3. Compliance Inspections.  The Planning Department will perform regular site 

inspections to ensure compliance with City regulations and the conditions of this 
approval. 
4. Snow Storage.   Snow storage and/or removal must be provided by the owner so 

drainage structures function properly and the required parking spaces can be utilized. 
5. Completion Date.  The project and all associated conditions must be completed by 
no later than December 2, 2032.  If all conditions are not met, nor any extension 

application filed with the Laconia Planning Department, by the completion date, this 
approval is null and void. 
6. Seven-Year Exemption.  In accordance with RSA 674:39, this project is exempt from 
all regulatory changes for seven years from the date of approval.  This exemption shall 

only apply if the applicant commences active and substantial development of the property 
within 3 years from the date of approval.  This project shall achieve active and substantial 

development when: 
7. Site work and infrastructure improvements have commenced; and 
8. 20% of the foundation permits are issued and active. 
9. Vesting.  In accordance with RSA 674:39, this project shall be considered vested 
upon substantial completion of the approved improvements.  This project shall achieve 

substantial completion when: 
10.100% of the site work and infrastructure are complete; and 
11.80% of the Certificates of Occupancy are issued. 
12.Prior Conditions.  All conditions of previous Planning Board approvals which are not 
altered by this approval remain in effect.                                                                         

Michael DellaVechia  Made a motion to approve application PB2026-17 for 18 Endicott 
St using the finding of facts included in the staff report this was seconded by Gail Ober

and was approved.       

PB2026-024; 84 Union Ave (442-220-10) 

Dave Ouellette made a motion  to accept application PB2026 -024 for 84 Union Ave as complete with 
the findings of fact as presented in the Staff Report. Gail Ober  seconded this motion.

Kevin Hayhurst spoke regarding the proposal to change the use from retail to healthcare facilities with 
no modifications or expansion of the current footprint of the existing structure.

It was opened to public comment and none was made.

The board asked if any change  was to occur it was found to be no.

Tyler Carmichael read the staff report into the minutes.

1. The application is complete and consistent with State and City land use regulations.

2. The application and site plans were reviewed by the Technical Review Committee (TRC) at its 
November 18, 2025 meeting.  The Committee had no recommended conditions of approval.

Gail Ober  made a motion to approve application PB2026-025 for 84 Union Ave. it was seconded by 
Dave Ouellette  and was approved.

PB2026-025; 127 Belvedere St (344-21-43)

Mike DellaVecchia motioned to accept application PB2026-025 for 127 Belvidere St. as complete with 
the findings of fact as presented in the Staff Report. it was seconded by Gary Dionne 

Mark Condodemetraky  from GCE summarized the proposal to subdivide the existing parcel into two 
separate lots.

The board opened to public comment and Barry Warren spoke in opposition stating he submitted an 
email regarding this would become a smaller lot and the North St side.

Tyler clarified the relief from ZBA for the board and that any new structure that did not meet existing 
approvals would still need possible relief depending on the proposal.

Gail did this create a non conforming lot no was the answer given.

Dave Ouellette asked for determination of location and that was given by the agent.

Tyler Carmichael read the staff report into the minutes. 

1. The application is complete and consistent with State and City land use regulations.

2. At its October 20, 2025 meeting, the Zoning Board of Adjustment granted variances to allow 
for reduced side and rear setbacks, reduced greenspace, reduced lot size, and reduced road 
frontage.

3. The application and site plans were reviewed by the Technical Review Committee (TRC) at its 
August 20, 2025 meeting.  Their comments have been incorporated in the recommended 

conditions of approval.

1. Plan Revisions.  Plans must be revised and submitted to the Planning Department to include 

the following:

1. Remove mblu references for proposed lots and relabel them as “Lot 1” and “Lot 2.” 
2. Proposed utility connections for the new lot

2. Final Plans and Mylar.  Four final plan sets and a mylar plan must be submitted to, 
reviewed, and approved by the Planning Department.  The mylar plan and Notice of Action must 

be recorded at the Belknap County Register of Deeds at the Applicant ’s expense.

3. Impact Fees.  Impact Fees in the amount of $3,814.80 per new dwelling unit must be paid to 
the Planning Department.

4. Completion Date.   The subdivision and all associated conditions must be completed by no 

later than December 2, 2032.  If all conditions are not met, nor any extension application filed 

with the Laconia Planning Department, by the completion date, this approval is null and void.

Gary Dionne motioned to approve application PB2026-025 for 127 Belvidere St. with the conditions of 
approval presented in the Staff Report. this was seconded by Michael DellaVecchia and was 
approved.

Capital Improvements Plan

The Planning board made a motion to allow for the scoring results to go before city council for there 
review.

PRESENTATIONS

PLANNING DEPARTMENT REPORT

Planning department report

Rob Mora gave the Planning Department report.

TRC Draft Minutes

LIAISON REPORTS

Rich McNeil commented regarding the LRPC

CITY COUNCIL

LAKES REGION PLANNING COMMISSION

CONSERVATION COMMISSION

HISTORIC DISTRICT COMMISSION

OTHER BUSINESS

Bruce Cheney thanked the Board and staff for the time and attention to detail and the impact of what they 
do.

ADJOURNMENT

The Meeting was adjourned at 8:30PM
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CITY OF LACONIA
REGULAR PLANNING BOARD MEETING

December 16, 2025 - 6:30 PM
City Hall - Armand A. Bolduc Council Chamber

Draft Minutes

12/16/2025 - Minutes

CALL TO ORDER

The Chair Rich McNeil brought the meeting to order at 6:30PM

ROLL CALL

Scott Pelchat performed roll call in attendance. Gail Ober, Dave Ouellette, Bruce Cheney, Gary Dionne, 
Michael DellaVecchia, Rich McNeil, Jacob Roy. Absent from tonight's meeting Amy Lovisek.

RECORDING SECRETARY

Scott Pelchat Planner Technician.

STAFF IN ATTENDANCE

Planning Director Rob Mora, Assistant Planning Director Tyler Carmichael.

ACCEPTANCE OF MINUTES FROM PREVIOUS MEETING

Minutes from 11/3/2025 Meeting

The Prior Meeting Minutes were accepted as written.

CONTINUED PUBLIC HEARINGS, CONSIDERATION, AND POSSIBLE VOTE 

NEW PUBLIC HEARINGS, POSSIBLE CONSIDERATION, AND VOTE 

PB2025-060; White Oaks Rd (218-241-3)

Jon Rokeh Summarized the proposal to allow for an 8 unit cluster Subdivision.

Bruce Cheney made the motion to approve the perimeter buffer waiver for application PB2025-060 for 
White Oaks Road. It was seconded by Gary Dionne . and was unanimous.

Bruce Cheney made the motion  to approve the sidewalk waiver for application PB2025-060 for White 
Oaks Road. it was seconded by Gary Dionne and was unanimous. 

Gail Ober made a motion  to accept the application PB2025-060 for White Oaks Road as complete 
with the findings of fact as presented in the Staff Report.” this was seconded by Bruce Cheney and was 
unanimous.

Jon continued the narration of the two waivers one for reduced buffers and one waiver to not create 
sidewalks. summarizing the necessity for the reduced buffer and to allow for more space between the 
units and the narrow driveline in and the wetlands as they exist on the parcel. Jon referenced that this 
cluster seated on a higher point of the lot was a reason as well. Jon's narration included abutting 
parcels as well. Jon stated the request for the sidewalk waiver would in affect keep a sidewalk to 
nowhere from happening. Dave Ouellette inquired regarding the buffer and its true value expressing he 
thought it was 75 feet for cluster subdivisions. Tyler stated it is allowed to be reduced to 40 with a 
waiver. Gail asked if they attended con com it was found it was not required as no wetland impact was 
to happen. Bruce Cheney stated he agreed that a side walk made no sense but wondered if moneys 
could be placed into a fund for the City's right of way as it abuts the entrance to this cluster but no side 
walks exist there now. Maybe someday we can walk down the road Jon stated it would not be much 10 
feet on each side. Bruce requested this be pushed and wanted it a s a condition of the waiver.

The board opened to public comment at 6:51PM Keith Dube 556 Weirs Blvd spoke in opposition to the 
proposal citing Langley Cove and the effects to the cove itself Keith at this time had pictures of the cove 
itself and referenced a study hat was done regarding the cove. For full narration see meeting video.

Randy Rockwood 618 White oaks road spoke in opposition citing views of condominiums and that 
everything is being built up around us. see video for full narration.

Public comment was closed at 6:59PM

Tyler Carmichael read the staff report into the minutes.

1. Perimeter Buffer waiver to allow for a 40-foot perimeter buffer.

2. Sidewalk waiver to permit no construction of sidewalks for the development.

Consistency with Land Use Regulations

In accordance with RSA 674:43, § 63 -15 of the City Code authorizes the Planning Board to review and 
approve or disapprove site plans for multifamily developments.

Findings of Fact

1. The application is complete and consistent with State and City land use regulations.

2. The application and site plans were reviewed by the Technical Review Committee (TRC) at its 
May 20, 2025 meeting.  After discussion with the Committee members, it was mutually agreed 

that the applicant would return for a second review by the TRC.

3. The application and revised site plans were reviewed by the Technical Review Committee 
(TRC) at its August 20, 2025 meeting.  After discussion with the Committee members, it was 

mutually agreed that the applicant would return for a third review by the TRC.

4. The application and revised site plans were reviewed by the Technical Review Committee 
(TRC) at its September 16, 2025 meeting.  After discussion with the Committee members, it 

was mutually agreed that the applicant would return for a fourth review by the TRC.

5. The updated application and revised site plans were reviewed by the Technical Review 
Committee (TRC) at its November 18, 2025 meeting.  Their comments have been incorporated in 

the recommended conditions of approval.

1. PRECONSTRUCTION REQUIREMENTS

All conditions in this section must be completed at least two weeks prior to commencing any work on-
site.

1. Plan Revisions.   Plans must be revised and submitted to the Planning Department to 

include all revisions required by the Technical Review Committee. 
2. Site Security.   The applicant must submit one of the following performance guarantees for 

site improvement and restoration security (including but not limited to street work, utility 
installations, landscaping, and final pavement) to the Planning Department: 
3. Cash or check in an amount equal to 11% of the total estimated cost for all sitework to be 
placed into escrow and returned to the applicant upon completion of the project; or 
4. A performance bond in an amount equal to the total estimated cost for all sitework with the 
City as the obligee. 
5. HOA Documents.  HOA documents must be submitted to the Planning Department for review 
and approval.   These documents must reflect that the association will be responsible for the 

water service beginning at the water main valve and individual units will be responsible for their 
service from the curb stop in.  Additionally, fire services will need to be included in these 

documents as well.   These documents must be recorded at the Belknap County Register of 

Deeds at the applicant ’s expense. 
6. 911 Addressing Plan.  The addresses for all units must be issued by the Department of 
Public Works to ensure compliance with RSA 231:133 and 133-a.  A 911 addressing plan must 

be submitted to the Planning Department for review and approval. 
7. Permits and Approvals.  The applicant must possess all required permits and approvals 

granted by federal, state, and municipal boards or agencies.  All permits and approvals must be 

in place prior to the signing and recording of the final plans and mylar.  Should any permit or 

approval be revoked at any time during the project, all work must cease until a new permit or 
approval is obtained.  Copies of all permits and approvals must be provided by the Applicant to 

the Planning Department. 
8. Final Plans and Mylar.   Four final plan sets and a mylar plan must be submitted to, 

reviewed, and approved by the Planning Department.  The mylar plan and Notice of Action must 

be recorded at the Belknap County Register of Deeds at the Applicant ’s expense. 
9. Erosion Controls.  Erosion controls must be in place and inspected and approved by the 
Planning Department.  The Planning Department will perform regular inspections to ensure 

erosion controls are installed and maintained correctly. 
10.Compliance Inspections.  The Planning Department will perform regular site inspections to 

ensure compliance with City regulations and the conditions of this approval. 
11.Preconstruction Meeting.  A preconstruction meeting must be held between the developer 

and representatives from the Departments of Public Works, Planning, Fire, Police, and Water. 
 Unless otherwise specified, all escrow checks must be received by the respective departments 

no later than one week following the preconstruction meeting.  All other requirements in this 

section must be completed prior to conducting the preconstruction meeting.

2. CONSTRUCTION REQUIREMENTS

All conditions in this section must be met during the construction of the project.

2. Water specifications.  All specifications for municipal water service as required by the Water 

Department apply to all construction. 
3. Water Inspections.  The Water Department must inspect all work on all water main and 

service lines. 
4. Fire Specifications.   The Applicant must adhere to all specifications as required by the 

Laconia Fire Department. 
5. Solid Waste Services.  Private trash and recycling services are required.  If a dumpster or 

trash can enclosure is used, it must be located on a concrete pad and screened from view on all 
sides.

3. POST-CONSTRUCTION REQUIREMENTS

All conditions in this section must be met prior to the issuance of any Certificate of Occupancy.

3. Snow Storage.   Snow storage and/or removal must be provided by the owner so drainage 

structures function properly and the required parking spaces can be utilized. 
4. Impact Fees.  Impact Fees in the amount of $3,814.80 per dwelling unit must be paid to the 
Planning Department.

COMPLETION DATE

The project and all associated conditions must be completed by no later than December 2, 2032.  If all 

conditions are not met, nor any extension application filed with the Laconia Planning Department, by 
the completion date, this approval will be null and void.

5. SEVEN-YEAR EXEMPTION

In accordance with RSA 674:39, this project is exempt from all regulatory changes for seven years from 
the date of approval.  This exemption shall only apply if the applicant commences active and 

substantial development of the property within 3 years from the date of approval.  This project shall 

achieve active and substantial development when:

5. Site work and infrastructure improvements have commenced; and 
6. 20% of the foundation permits are issued and active.

6. VESTING

In accordance with RSA 674:39, this project shall be considered vested upon substantial completion of 
the approved improvements.  This project shall achieve substantial completion when:

6. 100% of the site work and infrastructure are complete; and 
7. 80% of the Certificates of Occupancy are issued.

Michael DellaVechia  moved to approve application PB2025-060 for White Oaks Road with the 
conditions of approval presented in the Staff Report it was seconded by Gary Dionne and was 
approved.

PB2026-020; 563 Weirs Blvd. (216-248-12)

Michael DellaVechia  moved to accept application PB2026-020 for 563 Weirs Blvd as complete with 
the findings of fact as presented in the Staff Report this was seconded by Gary Dionne and was 
accepted.

Jon Rokeh Summarized the proposal to amend the current plan to remove underground parking . using 
the new plan set to show the location of the area to be used for parking if the amendment is approved 
 this would eliminate underground parking in two of the larger buildings and would cast it outside for 

outdoor parking. John showed the existing roadway and all original planned areas and then defined 
where this parking would be in accordance. Jon stated underground parking on a smaller building 

The board opened to the public comment at 7:15PM  Lynn Trepid 556 Weirs Blvd commented regarding 

the runoff calculations look good on paper and claimed current drainage is not working. please see 
video for full narration.

Keith Dube 556 Weirs Boulevard stating detention ponds and that these release dirty water and after 
these ponds were put in this caused the Langley cove problem. please see video for full narration.

Tyler Carmichael read the staff report into the minutes.

1. The application is complete and consistent with State and City land use regulations.

2. The original site plan was conditionally approved by the Planning Board at its July 10, 2018 
meeting.

3. The application and site plans were reviewed by the Technical Review Committee (TRC) at its 
October 21, 2025 meeting.  After discussion with the Committee members, it was mutually 

agreed that the applicant would return for a second review by the TRC.

4. The revised application and site plans were reviewed by the Technical Review Committee 
(TRC) at its November 18, 2025 meeting.  Their comments have been incorporated in the 

recommended conditions of approval.

1. Plan Revisions.   Plans must be revised and submitted to the Planning Department to 

include all revisions required by the Technical Review Committee.

2. Final Plans.   Four final plan sets must be submitted to, reviewed, and approved by the 

Planning Department.  These plan sets must include all amendments and revisions previously 

approved by the Planning Board and required by City, State, and Federal agencies.

Compliance Inspections.  The Planning Department will perform regular site inspections to ensure 

compliance with City regulations and the conditions of this approval.

4. Water Specifications.   All specifications for municipal water service as required by the 

Water Department apply to all construction.

5. Water Inspections.  The Water Department must inspect all work on all water main and 

service lines.

6. Fire Specifications.   The Applicant must adhere to all specifications as required by the 

Laconia Fire Department.

7. Solid Waste Services.  Private trash and recycling services are required.  If a dumpster or 

trash can enclosure is used, it must be located on a concrete pad and screened from view on all 
sides.

8. Parking Delineation.   The required number of parking spaces must be delineated by paint, 

sign, or other method as approved by the Laconia Planning Department.

9. Snow Storage.   Snow storage and/or removal must be provided by the owner so drainage 

structures function properly and the required parking spaces can be utilized.

10.Completion Date.   The project and all associated conditions must be completed by no later 

than December 2, 2032.  If all conditions are not met, nor any extension application filed with the 

Laconia Planning Department, by the completion date, this approval is null and void.

11.Seven-Year Exemption.  In accordance with RSA 674:39, this project is exempt from all 

regulatory changes for seven years from the date of approval.  This exemption shall only apply if 

the applicant commences active and substantial development of the property within 3 years from 
the date of approval.  This project shall achieve active and substantial development when: 

12.Site work and infrastructure improvements have commenced; and 
13.20%of the foundation permits are issued and active.

12.Vesting.  In accordance with RSA 674:39, this project shall be considered vested upon 

substantial completion of the approved improvements.  This project shall achieve substantial 

completion when: 
13.100% of the site work and infrastructure are complete; and 
14.80% of the Certificates of Occupancy are issued.

13.Prior Conditions.  All conditions of previous Planning Board approvals which are not altered 

by this approval remain in effect.

Gary Dionne moved to approve application PB2026-020 for 563 Weirs Blvd with the conditions of 
approval presented in the Staff Report this was seconded by Michael DellaVechia  and was 

approved.

PB2026-017; 18 Endicott St (162-40-5)

A motion was made by Dave Ouellette to accept the application as complete and was seconded by 
Gail Ober.

Alex Conrad from North Water Marine spoke regarding the proposal to amend a previous approval to 
allow for a the use of the previous area where currently the revamped valet program works better now. 
Alex summarized further to allow the board a full understanding of the proposal. This attempt would 
reduce foot traffic and increase safety on Chanell lane. Rich McNeil stated those buildings would go 
away and a parking area to be used per the amendment. Gail inquired about the current boat racks and 
if they were covered and Alex stated yes they are a three sided building with a roof. Gail stated no 
increase to impervious surface as these had slab foundations.

It was opened to public comment at 7:44PM  Charlie St Clair spoke regarding this proposal and stated 

he felt it was great news and was in support of this and was very happy this was to happen. close to 
public at 7:45PM.

Tyler Carmichael read the Staff report into the minutes the staff report is referenced below.

1. The application is complete and consistent with State and City land use regulations.

2. The original site plan was conditionally approved by the Planning Board at its November 9, 
2021 meeting.

3. The application and site plans were reviewed by the Technical Review Committee (TRC) at its 
October 21, 2025 meeting.  After discussion with the Committee members, it was mutually 

agreed that the applicant would return for a second review by the TRC.

4. The revised application and site plans were reviewed by the Technical Review Committee 
(TRC) at its November 18, 2025 meeting.  Their comments have been incorporated in the 

recommended conditions of approval. 
1. Final Plans.   Four final plan sets must be submitted to, reviewed, and approved by the 

Planning Department. 
2. Erosion Controls.  Erosion controls must be in place and inspected and approved by 
the Planning Department.  The Planning Department will perform regular inspections to 

ensure erosion controls are installed and maintained correctly. 
3. Compliance Inspections.  The Planning Department will perform regular site 

inspections to ensure compliance with City regulations and the conditions of this 
approval. 
4. Snow Storage.   Snow storage and/or removal must be provided by the owner so 

drainage structures function properly and the required parking spaces can be utilized. 
5. Completion Date.  The project and all associated conditions must be completed by 
no later than December 2, 2032.  If all conditions are not met, nor any extension 

application filed with the Laconia Planning Department, by the completion date, this 
approval is null and void. 
6. Seven-Year Exemption.  In accordance with RSA 674:39, this project is exempt from 
all regulatory changes for seven years from the date of approval.  This exemption shall 

only apply if the applicant commences active and substantial development of the property 
within 3 years from the date of approval.  This project shall achieve active and substantial 

development when: 
7. Site work and infrastructure improvements have commenced; and 
8. 20% of the foundation permits are issued and active. 
9. Vesting.  In accordance with RSA 674:39, this project shall be considered vested 
upon substantial completion of the approved improvements.  This project shall achieve 

substantial completion when: 
10.100% of the site work and infrastructure are complete; and 
11.80% of the Certificates of Occupancy are issued. 
12.Prior Conditions.  All conditions of previous Planning Board approvals which are not 
altered by this approval remain in effect.                                                                         

Michael DellaVechia  Made a motion to approve application PB2026-17 for 18 Endicott 
St using the finding of facts included in the staff report this was seconded by Gail Ober

and was approved.       

PB2026-024; 84 Union Ave (442-220-10) 

Dave Ouellette made a motion  to accept application PB2026 -024 for 84 Union Ave as complete with 
the findings of fact as presented in the Staff Report. Gail Ober  seconded this motion.

Kevin Hayhurst spoke regarding the proposal to change the use from retail to healthcare facilities with 
no modifications or expansion of the current footprint of the existing structure.

It was opened to public comment and none was made.

The board asked if any change  was to occur it was found to be no.

Tyler Carmichael read the staff report into the minutes.

1. The application is complete and consistent with State and City land use regulations.

2. The application and site plans were reviewed by the Technical Review Committee (TRC) at its 
November 18, 2025 meeting.  The Committee had no recommended conditions of approval.

Gail Ober  made a motion to approve application PB2026-025 for 84 Union Ave. it was seconded by 
Dave Ouellette  and was approved.

PB2026-025; 127 Belvedere St (344-21-43)

Mike DellaVecchia motioned to accept application PB2026-025 for 127 Belvidere St. as complete with 
the findings of fact as presented in the Staff Report. it was seconded by Gary Dionne 

Mark Condodemetraky  from GCE summarized the proposal to subdivide the existing parcel into two 
separate lots.

The board opened to public comment and Barry Warren spoke in opposition stating he submitted an 
email regarding this would become a smaller lot and the North St side.

Tyler clarified the relief from ZBA for the board and that any new structure that did not meet existing 
approvals would still need possible relief depending on the proposal.

Gail did this create a non conforming lot no was the answer given.

Dave Ouellette asked for determination of location and that was given by the agent.

Tyler Carmichael read the staff report into the minutes. 

1. The application is complete and consistent with State and City land use regulations.

2. At its October 20, 2025 meeting, the Zoning Board of Adjustment granted variances to allow 
for reduced side and rear setbacks, reduced greenspace, reduced lot size, and reduced road 
frontage.

3. The application and site plans were reviewed by the Technical Review Committee (TRC) at its 
August 20, 2025 meeting.  Their comments have been incorporated in the recommended 

conditions of approval.

1. Plan Revisions.  Plans must be revised and submitted to the Planning Department to include 

the following:

1. Remove mblu references for proposed lots and relabel them as “Lot 1” and “Lot 2.” 
2. Proposed utility connections for the new lot

2. Final Plans and Mylar.  Four final plan sets and a mylar plan must be submitted to, 
reviewed, and approved by the Planning Department.  The mylar plan and Notice of Action must 

be recorded at the Belknap County Register of Deeds at the Applicant ’s expense.

3. Impact Fees.  Impact Fees in the amount of $3,814.80 per new dwelling unit must be paid to 
the Planning Department.

4. Completion Date.   The subdivision and all associated conditions must be completed by no 

later than December 2, 2032.  If all conditions are not met, nor any extension application filed 

with the Laconia Planning Department, by the completion date, this approval is null and void.

Gary Dionne motioned to approve application PB2026-025 for 127 Belvidere St. with the conditions of 
approval presented in the Staff Report. this was seconded by Michael DellaVecchia and was 
approved.

Capital Improvements Plan

The Planning board made a motion to allow for the scoring results to go before city council for there 
review.

PRESENTATIONS

PLANNING DEPARTMENT REPORT

Planning department report

Rob Mora gave the Planning Department report.

TRC Draft Minutes

LIAISON REPORTS

Rich McNeil commented regarding the LRPC

CITY COUNCIL

LAKES REGION PLANNING COMMISSION

CONSERVATION COMMISSION

HISTORIC DISTRICT COMMISSION

OTHER BUSINESS

Bruce Cheney thanked the Board and staff for the time and attention to detail and the impact of what they 
do.

ADJOURNMENT

The Meeting was adjourned at 8:30PM

1.

2.

3.

4.

5.

5.I.

6.

7.

7.I.

7.II.

7.III.

7.IV.

7.V.

7.VI.

8.

9.

9.I.

9.II.

10.

11.

12.

13.

14.

15.

16.

DRAFT



CITY OF LACONIA
REGULAR PLANNING BOARD MEETING

December 16, 2025 - 6:30 PM
City Hall - Armand A. Bolduc Council Chamber

Draft Minutes

12/16/2025 - Minutes

CALL TO ORDER

The Chair Rich McNeil brought the meeting to order at 6:30PM

ROLL CALL

Scott Pelchat performed roll call in attendance. Gail Ober, Dave Ouellette, Bruce Cheney, Gary Dionne, 
Michael DellaVecchia, Rich McNeil, Jacob Roy. Absent from tonight's meeting Amy Lovisek.

RECORDING SECRETARY

Scott Pelchat Planner Technician.

STAFF IN ATTENDANCE

Planning Director Rob Mora, Assistant Planning Director Tyler Carmichael.

ACCEPTANCE OF MINUTES FROM PREVIOUS MEETING

Minutes from 11/3/2025 Meeting

The Prior Meeting Minutes were accepted as written.

CONTINUED PUBLIC HEARINGS, CONSIDERATION, AND POSSIBLE VOTE 

NEW PUBLIC HEARINGS, POSSIBLE CONSIDERATION, AND VOTE 

PB2025-060; White Oaks Rd (218-241-3)

Jon Rokeh Summarized the proposal to allow for an 8 unit cluster Subdivision.

Bruce Cheney made the motion to approve the perimeter buffer waiver for application PB2025-060 for 
White Oaks Road. It was seconded by Gary Dionne . and was unanimous.

Bruce Cheney made the motion  to approve the sidewalk waiver for application PB2025-060 for White 
Oaks Road. it was seconded by Gary Dionne and was unanimous. 

Gail Ober made a motion  to accept the application PB2025-060 for White Oaks Road as complete 
with the findings of fact as presented in the Staff Report.” this was seconded by Bruce Cheney and was 
unanimous.

Jon continued the narration of the two waivers one for reduced buffers and one waiver to not create 
sidewalks. summarizing the necessity for the reduced buffer and to allow for more space between the 
units and the narrow driveline in and the wetlands as they exist on the parcel. Jon referenced that this 
cluster seated on a higher point of the lot was a reason as well. Jon's narration included abutting 
parcels as well. Jon stated the request for the sidewalk waiver would in affect keep a sidewalk to 
nowhere from happening. Dave Ouellette inquired regarding the buffer and its true value expressing he 
thought it was 75 feet for cluster subdivisions. Tyler stated it is allowed to be reduced to 40 with a 
waiver. Gail asked if they attended con com it was found it was not required as no wetland impact was 
to happen. Bruce Cheney stated he agreed that a side walk made no sense but wondered if moneys 
could be placed into a fund for the City's right of way as it abuts the entrance to this cluster but no side 
walks exist there now. Maybe someday we can walk down the road Jon stated it would not be much 10 
feet on each side. Bruce requested this be pushed and wanted it a s a condition of the waiver.

The board opened to public comment at 6:51PM Keith Dube 556 Weirs Blvd spoke in opposition to the 
proposal citing Langley Cove and the effects to the cove itself Keith at this time had pictures of the cove 
itself and referenced a study hat was done regarding the cove. For full narration see meeting video.

Randy Rockwood 618 White oaks road spoke in opposition citing views of condominiums and that 
everything is being built up around us. see video for full narration.

Public comment was closed at 6:59PM

Tyler Carmichael read the staff report into the minutes.

1. Perimeter Buffer waiver to allow for a 40-foot perimeter buffer.

2. Sidewalk waiver to permit no construction of sidewalks for the development.

Consistency with Land Use Regulations

In accordance with RSA 674:43, § 63 -15 of the City Code authorizes the Planning Board to review and 
approve or disapprove site plans for multifamily developments.

Findings of Fact

1. The application is complete and consistent with State and City land use regulations.

2. The application and site plans were reviewed by the Technical Review Committee (TRC) at its 
May 20, 2025 meeting.  After discussion with the Committee members, it was mutually agreed 

that the applicant would return for a second review by the TRC.

3. The application and revised site plans were reviewed by the Technical Review Committee 
(TRC) at its August 20, 2025 meeting.  After discussion with the Committee members, it was 

mutually agreed that the applicant would return for a third review by the TRC.

4. The application and revised site plans were reviewed by the Technical Review Committee 
(TRC) at its September 16, 2025 meeting.  After discussion with the Committee members, it 

was mutually agreed that the applicant would return for a fourth review by the TRC.

5. The updated application and revised site plans were reviewed by the Technical Review 
Committee (TRC) at its November 18, 2025 meeting.  Their comments have been incorporated in 

the recommended conditions of approval.

1. PRECONSTRUCTION REQUIREMENTS

All conditions in this section must be completed at least two weeks prior to commencing any work on-
site.

1. Plan Revisions.   Plans must be revised and submitted to the Planning Department to 

include all revisions required by the Technical Review Committee. 
2. Site Security.   The applicant must submit one of the following performance guarantees for 

site improvement and restoration security (including but not limited to street work, utility 
installations, landscaping, and final pavement) to the Planning Department: 
3. Cash or check in an amount equal to 11% of the total estimated cost for all sitework to be 
placed into escrow and returned to the applicant upon completion of the project; or 
4. A performance bond in an amount equal to the total estimated cost for all sitework with the 
City as the obligee. 
5. HOA Documents.  HOA documents must be submitted to the Planning Department for review 
and approval.   These documents must reflect that the association will be responsible for the 

water service beginning at the water main valve and individual units will be responsible for their 
service from the curb stop in.  Additionally, fire services will need to be included in these 

documents as well.   These documents must be recorded at the Belknap County Register of 

Deeds at the applicant ’s expense. 
6. 911 Addressing Plan.  The addresses for all units must be issued by the Department of 
Public Works to ensure compliance with RSA 231:133 and 133-a.  A 911 addressing plan must 

be submitted to the Planning Department for review and approval. 
7. Permits and Approvals.  The applicant must possess all required permits and approvals 

granted by federal, state, and municipal boards or agencies.  All permits and approvals must be 

in place prior to the signing and recording of the final plans and mylar.  Should any permit or 

approval be revoked at any time during the project, all work must cease until a new permit or 
approval is obtained.  Copies of all permits and approvals must be provided by the Applicant to 

the Planning Department. 
8. Final Plans and Mylar.   Four final plan sets and a mylar plan must be submitted to, 

reviewed, and approved by the Planning Department.  The mylar plan and Notice of Action must 

be recorded at the Belknap County Register of Deeds at the Applicant ’s expense. 
9. Erosion Controls.  Erosion controls must be in place and inspected and approved by the 
Planning Department.  The Planning Department will perform regular inspections to ensure 

erosion controls are installed and maintained correctly. 
10.Compliance Inspections.  The Planning Department will perform regular site inspections to 

ensure compliance with City regulations and the conditions of this approval. 
11.Preconstruction Meeting.  A preconstruction meeting must be held between the developer 

and representatives from the Departments of Public Works, Planning, Fire, Police, and Water. 
 Unless otherwise specified, all escrow checks must be received by the respective departments 

no later than one week following the preconstruction meeting.  All other requirements in this 

section must be completed prior to conducting the preconstruction meeting.

2. CONSTRUCTION REQUIREMENTS

All conditions in this section must be met during the construction of the project.

2. Water specifications.  All specifications for municipal water service as required by the Water 

Department apply to all construction. 
3. Water Inspections.  The Water Department must inspect all work on all water main and 

service lines. 
4. Fire Specifications.   The Applicant must adhere to all specifications as required by the 

Laconia Fire Department. 
5. Solid Waste Services.  Private trash and recycling services are required.  If a dumpster or 

trash can enclosure is used, it must be located on a concrete pad and screened from view on all 
sides.

3. POST-CONSTRUCTION REQUIREMENTS

All conditions in this section must be met prior to the issuance of any Certificate of Occupancy.

3. Snow Storage.   Snow storage and/or removal must be provided by the owner so drainage 

structures function properly and the required parking spaces can be utilized. 
4. Impact Fees.  Impact Fees in the amount of $3,814.80 per dwelling unit must be paid to the 
Planning Department.

COMPLETION DATE

The project and all associated conditions must be completed by no later than December 2, 2032.  If all 

conditions are not met, nor any extension application filed with the Laconia Planning Department, by 
the completion date, this approval will be null and void.

5. SEVEN-YEAR EXEMPTION

In accordance with RSA 674:39, this project is exempt from all regulatory changes for seven years from 
the date of approval.  This exemption shall only apply if the applicant commences active and 

substantial development of the property within 3 years from the date of approval.  This project shall 

achieve active and substantial development when:

5. Site work and infrastructure improvements have commenced; and 
6. 20% of the foundation permits are issued and active.

6. VESTING

In accordance with RSA 674:39, this project shall be considered vested upon substantial completion of 
the approved improvements.  This project shall achieve substantial completion when:

6. 100% of the site work and infrastructure are complete; and 
7. 80% of the Certificates of Occupancy are issued.

Michael DellaVechia  moved to approve application PB2025-060 for White Oaks Road with the 
conditions of approval presented in the Staff Report it was seconded by Gary Dionne and was 
approved.

PB2026-020; 563 Weirs Blvd. (216-248-12)

Michael DellaVechia  moved to accept application PB2026-020 for 563 Weirs Blvd as complete with 
the findings of fact as presented in the Staff Report this was seconded by Gary Dionne and was 
accepted.

Jon Rokeh Summarized the proposal to amend the current plan to remove underground parking . using 
the new plan set to show the location of the area to be used for parking if the amendment is approved 
 this would eliminate underground parking in two of the larger buildings and would cast it outside for 

outdoor parking. John showed the existing roadway and all original planned areas and then defined 
where this parking would be in accordance. Jon stated underground parking on a smaller building 

The board opened to the public comment at 7:15PM  Lynn Trepid 556 Weirs Blvd commented regarding 

the runoff calculations look good on paper and claimed current drainage is not working. please see 
video for full narration.

Keith Dube 556 Weirs Boulevard stating detention ponds and that these release dirty water and after 
these ponds were put in this caused the Langley cove problem. please see video for full narration.

Tyler Carmichael read the staff report into the minutes.

1. The application is complete and consistent with State and City land use regulations.

2. The original site plan was conditionally approved by the Planning Board at its July 10, 2018 
meeting.

3. The application and site plans were reviewed by the Technical Review Committee (TRC) at its 
October 21, 2025 meeting.  After discussion with the Committee members, it was mutually 

agreed that the applicant would return for a second review by the TRC.

4. The revised application and site plans were reviewed by the Technical Review Committee 
(TRC) at its November 18, 2025 meeting.  Their comments have been incorporated in the 

recommended conditions of approval.

1. Plan Revisions.   Plans must be revised and submitted to the Planning Department to 

include all revisions required by the Technical Review Committee.

2. Final Plans.   Four final plan sets must be submitted to, reviewed, and approved by the 

Planning Department.  These plan sets must include all amendments and revisions previously 

approved by the Planning Board and required by City, State, and Federal agencies.

Compliance Inspections.  The Planning Department will perform regular site inspections to ensure 

compliance with City regulations and the conditions of this approval.

4. Water Specifications.   All specifications for municipal water service as required by the 

Water Department apply to all construction.

5. Water Inspections.  The Water Department must inspect all work on all water main and 

service lines.

6. Fire Specifications.   The Applicant must adhere to all specifications as required by the 

Laconia Fire Department.

7. Solid Waste Services.  Private trash and recycling services are required.  If a dumpster or 

trash can enclosure is used, it must be located on a concrete pad and screened from view on all 
sides.

8. Parking Delineation.   The required number of parking spaces must be delineated by paint, 

sign, or other method as approved by the Laconia Planning Department.

9. Snow Storage.   Snow storage and/or removal must be provided by the owner so drainage 

structures function properly and the required parking spaces can be utilized.

10.Completion Date.   The project and all associated conditions must be completed by no later 

than December 2, 2032.  If all conditions are not met, nor any extension application filed with the 

Laconia Planning Department, by the completion date, this approval is null and void.

11.Seven-Year Exemption.  In accordance with RSA 674:39, this project is exempt from all 

regulatory changes for seven years from the date of approval.  This exemption shall only apply if 

the applicant commences active and substantial development of the property within 3 years from 
the date of approval.  This project shall achieve active and substantial development when: 

12.Site work and infrastructure improvements have commenced; and 
13.20%of the foundation permits are issued and active.

12.Vesting.  In accordance with RSA 674:39, this project shall be considered vested upon 

substantial completion of the approved improvements.  This project shall achieve substantial 

completion when: 
13.100% of the site work and infrastructure are complete; and 
14.80% of the Certificates of Occupancy are issued.

13.Prior Conditions.  All conditions of previous Planning Board approvals which are not altered 

by this approval remain in effect.

Gary Dionne moved to approve application PB2026-020 for 563 Weirs Blvd with the conditions of 
approval presented in the Staff Report this was seconded by Michael DellaVechia  and was 

approved.

PB2026-017; 18 Endicott St (162-40-5)

A motion was made by Dave Ouellette to accept the application as complete and was seconded by 
Gail Ober.

Alex Conrad from North Water Marine spoke regarding the proposal to amend a previous approval to 
allow for a the use of the previous area where currently the revamped valet program works better now. 
Alex summarized further to allow the board a full understanding of the proposal. This attempt would 
reduce foot traffic and increase safety on Chanell lane. Rich McNeil stated those buildings would go 
away and a parking area to be used per the amendment. Gail inquired about the current boat racks and 
if they were covered and Alex stated yes they are a three sided building with a roof. Gail stated no 
increase to impervious surface as these had slab foundations.

It was opened to public comment at 7:44PM  Charlie St Clair spoke regarding this proposal and stated 

he felt it was great news and was in support of this and was very happy this was to happen. close to 
public at 7:45PM.

Tyler Carmichael read the Staff report into the minutes the staff report is referenced below.

1. The application is complete and consistent with State and City land use regulations.

2. The original site plan was conditionally approved by the Planning Board at its November 9, 
2021 meeting.

3. The application and site plans were reviewed by the Technical Review Committee (TRC) at its 
October 21, 2025 meeting.  After discussion with the Committee members, it was mutually 

agreed that the applicant would return for a second review by the TRC.

4. The revised application and site plans were reviewed by the Technical Review Committee 
(TRC) at its November 18, 2025 meeting.  Their comments have been incorporated in the 

recommended conditions of approval. 
1. Final Plans.   Four final plan sets must be submitted to, reviewed, and approved by the 

Planning Department. 
2. Erosion Controls.  Erosion controls must be in place and inspected and approved by 
the Planning Department.  The Planning Department will perform regular inspections to 

ensure erosion controls are installed and maintained correctly. 
3. Compliance Inspections.  The Planning Department will perform regular site 

inspections to ensure compliance with City regulations and the conditions of this 
approval. 
4. Snow Storage.   Snow storage and/or removal must be provided by the owner so 

drainage structures function properly and the required parking spaces can be utilized. 
5. Completion Date.  The project and all associated conditions must be completed by 
no later than December 2, 2032.  If all conditions are not met, nor any extension 

application filed with the Laconia Planning Department, by the completion date, this 
approval is null and void. 
6. Seven-Year Exemption.  In accordance with RSA 674:39, this project is exempt from 
all regulatory changes for seven years from the date of approval.  This exemption shall 

only apply if the applicant commences active and substantial development of the property 
within 3 years from the date of approval.  This project shall achieve active and substantial 

development when: 
7. Site work and infrastructure improvements have commenced; and 
8. 20% of the foundation permits are issued and active. 
9. Vesting.  In accordance with RSA 674:39, this project shall be considered vested 
upon substantial completion of the approved improvements.  This project shall achieve 

substantial completion when: 
10.100% of the site work and infrastructure are complete; and 
11.80% of the Certificates of Occupancy are issued. 
12.Prior Conditions.  All conditions of previous Planning Board approvals which are not 
altered by this approval remain in effect.                                                                         

Michael DellaVechia  Made a motion to approve application PB2026-17 for 18 Endicott 
St using the finding of facts included in the staff report this was seconded by Gail Ober

and was approved.       

PB2026-024; 84 Union Ave (442-220-10) 

Dave Ouellette made a motion  to accept application PB2026 -024 for 84 Union Ave as complete with 
the findings of fact as presented in the Staff Report. Gail Ober  seconded this motion.

Kevin Hayhurst spoke regarding the proposal to change the use from retail to healthcare facilities with 
no modifications or expansion of the current footprint of the existing structure.

It was opened to public comment and none was made.

The board asked if any change  was to occur it was found to be no.

Tyler Carmichael read the staff report into the minutes.

1. The application is complete and consistent with State and City land use regulations.

2. The application and site plans were reviewed by the Technical Review Committee (TRC) at its 
November 18, 2025 meeting.  The Committee had no recommended conditions of approval.

Gail Ober  made a motion to approve application PB2026-025 for 84 Union Ave. it was seconded by 
Dave Ouellette  and was approved.

PB2026-025; 127 Belvedere St (344-21-43)

Mike DellaVecchia motioned to accept application PB2026-025 for 127 Belvidere St. as complete with 
the findings of fact as presented in the Staff Report. it was seconded by Gary Dionne 

Mark Condodemetraky  from GCE summarized the proposal to subdivide the existing parcel into two 
separate lots.

The board opened to public comment and Barry Warren spoke in opposition stating he submitted an 
email regarding this would become a smaller lot and the North St side.

Tyler clarified the relief from ZBA for the board and that any new structure that did not meet existing 
approvals would still need possible relief depending on the proposal.

Gail did this create a non conforming lot no was the answer given.

Dave Ouellette asked for determination of location and that was given by the agent.

Tyler Carmichael read the staff report into the minutes. 

1. The application is complete and consistent with State and City land use regulations.

2. At its October 20, 2025 meeting, the Zoning Board of Adjustment granted variances to allow 
for reduced side and rear setbacks, reduced greenspace, reduced lot size, and reduced road 
frontage.

3. The application and site plans were reviewed by the Technical Review Committee (TRC) at its 
August 20, 2025 meeting.  Their comments have been incorporated in the recommended 

conditions of approval.

1. Plan Revisions.  Plans must be revised and submitted to the Planning Department to include 

the following:

1. Remove mblu references for proposed lots and relabel them as “Lot 1” and “Lot 2.” 
2. Proposed utility connections for the new lot

2. Final Plans and Mylar.  Four final plan sets and a mylar plan must be submitted to, 
reviewed, and approved by the Planning Department.  The mylar plan and Notice of Action must 

be recorded at the Belknap County Register of Deeds at the Applicant ’s expense.

3. Impact Fees.  Impact Fees in the amount of $3,814.80 per new dwelling unit must be paid to 
the Planning Department.

4. Completion Date.   The subdivision and all associated conditions must be completed by no 

later than December 2, 2032.  If all conditions are not met, nor any extension application filed 

with the Laconia Planning Department, by the completion date, this approval is null and void.

Gary Dionne motioned to approve application PB2026-025 for 127 Belvidere St. with the conditions of 
approval presented in the Staff Report. this was seconded by Michael DellaVecchia and was 
approved.

Capital Improvements Plan

The Planning board made a motion to allow for the scoring results to go before city council for there 
review.

PRESENTATIONS

PLANNING DEPARTMENT REPORT

Planning department report

Rob Mora gave the Planning Department report.

TRC Draft Minutes

LIAISON REPORTS

Rich McNeil commented regarding the LRPC

CITY COUNCIL

LAKES REGION PLANNING COMMISSION

CONSERVATION COMMISSION

HISTORIC DISTRICT COMMISSION

OTHER BUSINESS

Bruce Cheney thanked the Board and staff for the time and attention to detail and the impact of what they 
do.

ADJOURNMENT

The Meeting was adjourned at 8:30PM
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Agenda Item #
6.1

Application Type
Site Plan Amendment

Acreage
1 acre

Zoning District
Commercial Resort (CR)

Existing Use
Retail

Surrounding Use
Arcade
Retail
Outdoor Recreation
Manufactured Housing Park

Application(s) Complete
Yes

TRC
11/18/2025

Impact Fees
$1,296.00

Notices Sent
11/19/2025

Regional Impact
No

Summary of Application and Background
The applicant is proposing to amend their previous site plan approval to increase the
size and capacity of the stormwater detention pond.

Waiver(s):
There are no proposed waivers for this application.

Consistency with Land Use Regulations
In accordance with RSA 674:43, § 63-15 of the City Code authorizes the Planning
Board to review and approve or disapprove site plans for commercial developments.

Findings of Fact
1. The application is complete and consistent with State and City land use

regulations.

2. The original site plan application was accepted as complete and conditionally 
approved by the Planning Board at its May 3, 2023 meeting.

3. Pine Hollow Campground appealed the Planning Board’s decision to the 
Belknap Superior Court.  The Court issued its ruling on November 20, 2023 
which affirmed the Board’s decision regarding application acceptance, 
parking, and traffic but remanded it back to the Board to clarify its findings 
regarding stormwater runoff mitigation.

4. Following further appeal to the New Hampshire Supreme Court, a mediated 
settlement agreement was executed between Pine Hollow Campground, the 
Applicant, and the City on March 19, 2024.  The Applicant submitted this site 
plan amendment in accordance with that agreement.

5. The application, site plan, and stormwater management analysis report were 
reviewed by the Technical Review Committee (TRC) at its November 18, 
2025 meeting.  The TRC had no concerns regarding the application, amended 
plan, and stormwater management analysis report as it shows a net decrease
from pre-development flow to post-development flow.

6. In accordance with the Superior Court’s ruling and the mediated settlement 
agreement, the Planning Board is only invoking its jurisdiction to review the 
amended site plan for the changes to the detention pond.

Staff Recommendation – Application Acceptance and Approval
The Planning Department recommends the Planning Board accept the application
as complete and hold a public hearing on the application.  After the public hearing
has concluded, the Department recommends the Board discuss and vote to approve
the application with the recommended conditions of approval.
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STAFF-RECOMMENDED CONDITIONS OF APPROVAL

1. Settlement Agreement.  The applicant must adhere to the requirements and conditions outlined in
the Pine Hollow and Tiki Plaza LLC Settlement Agreement dated March 19, 2024.

2. Third-Party Inspection.  The Department of Public Works shall oversee a third-party inspection of
the detention pond at the applicant’s expense to confirm construction was completed in accordance
with the approved plans prior to the issuance of a certificate of occupancy.

3. Prior Conditions.  All conditions of the previous Planning Board approval which are not altered by
this approval remain in effect.

4. Completion Date.  The project and all associated conditions must be completed by no later than
November 3, 2032.  If all conditions are not met, nor any extension application filed with the Laconia
Planning Department, by the completion date, this approval is null and void.
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SAMPLE MOTIONS

Motion 1
“I move to accept application PB2026-021 for 604 Endicott St N as complete.”

Motion 2
“I move to approve application PB2026-021 for 604 Endicott St N with the findings of fact
and conditions of approval presented in the Staff Report.”
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June 20, 2025 

 

Bob Heavey 

Pine Hollow Campground 

PO Box 745 

Natick, MA 01760 

 

Re: 604 Endicott St N, Laconia Site Plan 

 

Dear Mr Heavey, 

I have reviewed the revised Site Plan and Stormwater Management Analysis Report for 604 

Endicott St N, known as Tiki Plaza. The revision date listed on these documents is January 13, 

2025.  

The revised stormwater design incorporates several improvements compared to the previous version 

of the design. These improvements will serve to better protect your property and the Pine Hollow 

Condominium property from stormwater-related issues.  The improvements include: 

• Soil testing conducted by Tiki Plaza’s engineer indicates that the proposed filtration basin 

will be located above the water table, thus the capacity of the basin should not be impacted 

by groundwater. 

• A roof drain is added to the proposed building. This will ensure that runoff from the roof is 

directed into the filtration basin. 

• The filtration basin is enlarged, and will therefore provide greater control of stormwater 

flows.  

• The pipe outlet previously shown is removed, and the filtration basin will now outlet via a 

10 ft wide spillway lined with stone. This will prevent concentration of flow and reduce 

erosion. 

 

There are several conditions that I recommend be addressed by Tiki Plaza’s engineer: 

 

1. As stated previously, the hydrologic model appears to underestimate the area of Route 3 flowing 

onto 604 Endicott St N. No additional area was added to the revised stormwater calculations to 

account for this flow from Route 3. The existing and proposed flows onto 554 Endicott St N are 

likely slightly underestimated by the model. See Figure 1 and Figure 2 on the following page: 
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Figure 1: Route 3 Flow 

 
 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 2: Route 3 Flow (Online Imagery) 
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2. As stated previously, the Pre-Condition map depicts approximately 4,000 sq ft of existing gravel 

area that is not depicted on the Existing Conditions plan. This area was not added to the pre-

development drainage model. If this gravel area does not exist then the model likely calculates the 

existing flows to be higher than they actually are. This, in turn, may result in proposed flows that are 

higher than the actual existing flows. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 3: Rear Gravel (Existing Conditions Plan) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 4: Rear Gravel (Pre-Condition Stormwater Map) 
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3. No pre-treatment is provided for the filtration basin. The 2008 New Hampshire Stormwater 

Manual, Volume 2, states that pretreatment is required prior to all filtering practices. See excerpts 

from the Manual included with this letter. Installation of a pretreatment device will prevent 

sediment from clogging the filtration system. Pretreatment is required for parking area runoff  

only –  it is not required for roof runoff. 

 

4. The plan depicts snow storage within the filtration basin. The capacity of the basin will be 

reduced if snow is stored within it. The snow storage should be moved to a location outside the 

basin. 

 

5. The summary pages for Pond 3P (filtration basin) display a warning message: “Early inflow 

requires earlier time span”. The model begins to analyze flows 5 hours after the beginning of the 

storm event, and thus does not account for flows generated during those first 5 hours. The time span 

should be adjusted to account for these early flows. It should be noted that these early flows are 

typically quite small. 

 

 

I hope the above comments assist you, please contact me if you require further information. 

 

 

Very truly yours, 

MEISNER BREM CORPORATION 

 

_______________________________ 

Ian Ainslie, PE  
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December 31, 2025 
 

Rob Mora, Director 

Laconia Planning Board 

45 Beacon Street, East 

Laconia, N.H. 03246 

 

Re: PB2026-021; 604 Endicott St N  

Jurisdiction of the Planning Board  

 

Dear Director Mora and Members of the Planning Board: 

 

Please accept these comments in reference to PB2026-021 for Tiki Plaza LLC and 

distribute to the Planning Board in advance of the January 6, 2026, public hearing.   This firm 

represents Pine Hollow Campground, an abutter to Tiki Plaza.  Contrary to the arguments 

recently provided by the applicant, the Planning Board both has the authority and the obligation 

to consider the entire site and all applicable site plan review regulations.   

 

1. The Planning Board has Jurisdiction to Consider All Regulations and the Entire Site 

In the applicant’s December 19, 2025 letter from legal counsel, Attorney Wood asserts 

that the Planning Board lacks subject matter jurisdiction over anything the applicant does not 

want the Planning Board to consider.   He is incorrect.  The Planning Board’s jurisdiction is not 

determined by the scope of a proposed amendment or a settlement agreement but by statute and 

the Laconia site plan review regulations.   In particular, RSA 674:43-44 authorizes the Planning 

Board to adopt site plan review regulations subject to a waiver process and the Laconia site plan 

review regulations regulate, among other issues, requires analysis of the traffic, parking, lighting 

and other impacts a site may have on its neighbours in addition to drainage.  In fact, the Laconia 

Site Plan Review Regulations explicitly states, in Section 5.5, that  “The Planning Board shall 

have the power to modify or amend its approval of a site plan on application of the owner, lessee, 

or mortgagee of the premises, or upon its own motion if such power is reserved by the Board in 

its original approval. All of the provisions of these regulations applicable to the approval shall be 

applicable to such modification or amendment.”  All regulations applicable to a new application 



Pinehollow Campground 

December 31, 2025 

Page 2 of 3 

 

 

are applicable to an amendment.  If the applicant believes the Planning Board should not 

consider certain regulations, the applicant must request a waiver pursuant to RSA 674:44(III)(e). 

 

II. The Previous Approval Was Not Affirmed by the Court 

 

In addition, Attorney Wood misleadingly states that the initial appeal of the Planning 

Board’s site plan approval, “The City of Laconia prevailed in Superior Court.”  This implies the 

previous approval was affirmed.  In fact, the Superior Court did not affirm the decision but 

remanded it to the Planning Board to look at it again.   An appeal was filed with the Supreme 

Court which is currently stayed.   Therefore, Tiki’s previous proposed site plan is not affirmed 

but merely stayed.   

 

III. The Settlement Agreement Does Not Limit the Regulations or Area of the Site to be 

Considered by the Planning Board 

 

Finally, in his December 19th letter, Attorney Wood asserts that the Planning Board’s 

consideration of matters unrelated to drainage “would be in breach of the Settlement 

Agreement.” Attorney Wood is wrong.   There is nothing in the settlement agreement where the 

Planning Board agreed to limit its consideration.  Likewise, there is nothing in the settlement 

agreement limiting Pine Hollow from raising objections to the proposed plan.  Tiki knew when 

entering into this settlement agreement that Pine Hollow was not waiving its rights to raise other 

arguments.   When negotiating the settlement agreement, Tiki could have demanded that Pine 

Hollow not raise other objections but it did not do so.  The Settlement does imply, however, that 

Tiki will make adjustments based on Pine Hollow’s engineer’s review.  Nevertheless, Tiki has 

acted in bad faith by not fixing problems that Pine Hollow identified long ago. 

 

IV. There Are Several Problems With the Plan as Proposed 

 

While this plan is an improvement over their May 3, 2023 plan, it is not yet a complete 

plan that can be approved by the Planning Board.  In particular, there are several requirements of 

all site plans that are not included in this plan nor have waivers been sought or obtained.  This 

includes: 

 

1. Pursuant to Section 6.1 (5) of the Laconia Site Plan Regulations, a property survey 

must included with the plan.   

 

2. Pursuant to Section 6.4 of the Laconia Site Plan Regulations, an existing conditions 

plan must be submitted that shows: 

(c) The location, layout and use of existing buildings1 and structures on the site and 

on abutting properties;  

 
1 The use of existing buildings is relevant to the parking calculations.  Assuming that  4000 square feet of building 
and 1000 square feet of deck is being used for is being used as an “eating and drinking place” then pursuant to the 
Laconia Zoning Ordinance, Tiki must show 50 regular parking spaces and 2 handicapped accessible parking spaces.    
 



Pinehollow Campground 

December 31, 2025 

Page 3 of 3 

 

 

(d) The location and layout of existing driveways, curb cuts, parking lot and loading 

areas, including the total number of parking spaces;  

… 

(o) The type and location of existing outdoor lighting;  

… 

(r) The location and type of existing property line monuments. 

 

Unfortunately, none of these required elements appear on the proposed plan.  There does 

not appear to be a separate existing conditions plan.  The Planning Board cannot approve a plan 

without all of the required elements2 or appropriate waivers.    

 

While the enlarged retention pond is an improvement, the applicant does not appear to 

have appropriately accounted for all of the stormwater.   Pine Hollow retained engineers from 

Meisner Brem who determined that Brown Engineering’s “hydrologic model appears to 

underestimate the area of Route 3 flowing onto 604 Endicott St N. No additional area was added 

to the revised stormwater calculations to account for this flow from Route 3.”  I attach their 

report for your consideration.   The Planning Board should not approve a plan that does not 

properly analyse and handle the water running from Route 3 over Tiki’s property and onto Pine 

Hollow’s property. 

 

Furthermore, Meismer Brem points out that Brown’s hydrologic report indicates that the 

entire area to the back if the existing building is gravel which likely exaggerates the pre-

construction stormwater.    See attached report.   

  

Conclusion 

 

 Before approving any plan, the Planning Board must require Tiki to first submit an 

existing conditions plan, based on a boundary survey and depicting all use on the property, all 

boundary monuments, the required number of parking spaces for the approved uses and all other 

items required by the Laconia Site Plan Review Regulations.  The Planning Board must also 

require Tiki to amend its stormwater analysis of confirm that the stormwater coming off of Route 

3 does not merely pass over Tiki and onto Pine Hollow’s property.   Finally, the Planning Board 

must confirm that Tiki has adequate parking on its own property as Tiki’s customers have a 

history of parking on Pine Hollow’s property.   

 

Very truly yours, 

 

________________ 

Michael J. Tierney, Esq. 

mtierney@wadleighlaw.com 

 

 

 
2 The Planning Board should not grant a waiver from showing a surveyed boundary line nor from showing all 
parking spaces and all uses on the site.   Tiki must demonstrate that it is providing sufficient parking and is not 
utilizing Pine Hollow’s property in order to meet its parking requirements.   
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June 20, 2025 

 

Bob Heavey 

Pine Hollow Campground 

PO Box 745 

Natick, MA 01760 

 

Re: 604 Endicott St N, Laconia Site Plan 

 

Dear Mr Heavey, 

I have reviewed the revised Site Plan and Stormwater Management Analysis Report for 604 

Endicott St N, known as Tiki Plaza. The revision date listed on these documents is January 13, 

2025.  

The revised stormwater design incorporates several improvements compared to the previous version 

of the design. These improvements will serve to better protect your property and the Pine Hollow 

Condominium property from stormwater-related issues.  The improvements include: 

• Soil testing conducted by Tiki Plaza’s engineer indicates that the proposed filtration basin 

will be located above the water table, thus the capacity of the basin should not be impacted 

by groundwater. 

• A roof drain is added to the proposed building. This will ensure that runoff from the roof is 

directed into the filtration basin. 

• The filtration basin is enlarged, and will therefore provide greater control of stormwater 

flows.  

• The pipe outlet previously shown is removed, and the filtration basin will now outlet via a 

10 ft wide spillway lined with stone. This will prevent concentration of flow and reduce 

erosion. 

 

There are several conditions that I recommend be addressed by Tiki Plaza’s engineer: 

 

1. As stated previously, the hydrologic model appears to underestimate the area of Route 3 flowing 

onto 604 Endicott St N. No additional area was added to the revised stormwater calculations to 

account for this flow from Route 3. The existing and proposed flows onto 554 Endicott St N are 

likely slightly underestimated by the model. See Figure 1 and Figure 2 on the following page: 
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Figure 1: Route 3 Flow 

 
 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 2: Route 3 Flow (Online Imagery) 
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2. As stated previously, the Pre-Condition map depicts approximately 4,000 sq ft of existing gravel 

area that is not depicted on the Existing Conditions plan. This area was not added to the pre-

development drainage model. If this gravel area does not exist then the model likely calculates the 

existing flows to be higher than they actually are. This, in turn, may result in proposed flows that are 

higher than the actual existing flows. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 3: Rear Gravel (Existing Conditions Plan) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 4: Rear Gravel (Pre-Condition Stormwater Map) 
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3. No pre-treatment is provided for the filtration basin. The 2008 New Hampshire Stormwater 

Manual, Volume 2, states that pretreatment is required prior to all filtering practices. See excerpts 

from the Manual included with this letter. Installation of a pretreatment device will prevent 

sediment from clogging the filtration system. Pretreatment is required for parking area runoff  

only –  it is not required for roof runoff. 

 

4. The plan depicts snow storage within the filtration basin. The capacity of the basin will be 

reduced if snow is stored within it. The snow storage should be moved to a location outside the 

basin. 

 

5. The summary pages for Pond 3P (filtration basin) display a warning message: “Early inflow 

requires earlier time span”. The model begins to analyze flows 5 hours after the beginning of the 

storm event, and thus does not account for flows generated during those first 5 hours. The time span 

should be adjusted to account for these early flows. It should be noted that these early flows are 

typically quite small. 

 

 

I hope the above comments assist you, please contact me if you require further information. 

 

 

Very truly yours, 

MEISNER BREM CORPORATION 

 

_______________________________ 

Ian Ainslie, PE  
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Lakeview at White Oaks Master Plan
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Remarkable Location with Access to 
Downtown Laconia and Downtown Meredith

Downtown  
Meredith

Downtown  
Laconia

Lake 
Winnipasaukee

Laconia 
Commons

The Weirs

WOW Trail

Gunstock 
Mountain

Lakeview at White Oaks sits at the center of New Hampshire’s Lakes Region, 
where Winnipesaukee’s beauty meets nearby downtowns. With sweeping 
views, dramatic topography, and direct access to recreation and culture, the 
neighborhood turns its setting into lasting advantage.

Lakeside Living on  
Lake Winnipasaukee
Enjoy shimmering water, mountain 
backdrops, and four-season 
recreation. From boating and fishing 
to fall colors and nearby skiing, life on 
Winnipesaukee blends daily beauty 
with an unmatched outdoor lifestyle.

Ten Minute Drive to 
Downtown Laconia
Downtown Laconia offers dining, 
shops, arts, and entertainment just 
minutes away. Festivals, concerts, 
and events create year-round 
vibrancy and convenience.

Ten Minute Drive to 
Downtown Meredith
Downtown Meredith combines 
boutiques, restaurants, galleries, and 
waterfront walks. Its historic charm 
and tourism energy enrich the White 
Oaks experience.

Lakeview at White Oaks
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Remarkable Lake Views and Access to  
Weirs Beach and Weirs Community Park

Perched above Meredith Bay and just steps from Weirs Beach, Lakeview 
at White Oaks offers unmatched access to the region’s most celebrated 
destinations. With panoramic lake views, walkable connections to recreation, 
and community amenities at your doorstep, the neighborhood balances 
natural beauty with everyday convenience.

Views Overlooking Meredith 
Bay and Lake Winnipasaukee
Enjoy sweeping vistas of the lake’s 
open waters and wooded shoreline. 
The setting captures the best of 
Winnipesaukee’s character — serene 
mornings, brilliant sunsets, and four-
season views.

Five Minute Walk to  
Weirs Beach
A short stroll leads to one of the 
region’s most popular beaches. 
Swim, boat, and sunbathe in 
summer, or enjoy lively boardwalk 
attractions, dining, and events all 
year long.

Two Minute Walk to  
Weirs Community Park
Steps away, the community 
park offers trails, green space, 
and a performance pavilion. It’s 
a welcoming spot for concerts, 
gatherings, and outdoor recreation.

Weirs Beach

Weirs Community Park

Lakeview at White Oaks

Meredith Bay
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Ideal Time to Restablish a Marquee  
Weirs Community Amenity and Place

The Weirs has long been a cornerstone of the Lakes Region’s culture and 
economy. Today presents a rare opportunity to reestablish a marquee 
community destination — one that honors its legacy while shaping a new era 
of recreation, connection, and year-round vitality. With a prime site, unique 
topography, and direct access, the groundwork is set for transformation.

Community Legacy  
with Surfcoaster Past
The site’s history as the Surfcoaster 
waterpark lives on in local memory. 
Building on that legacy offers the 
chance to create a new destination 
that blends nostalgia with fresh 
energy for the community and 
visitors.

100 ft Grade Change  
Across the Site
The dramatic topography provides 
natural vantage points and design 
opportunities. With thoughtful 
planning, this elevation change 
can frame sweeping views, define 
character, and create a distinctive 
sense of place.

Direct Frontage on  
Endicott Road
With visibility and access from a 
key corridor, the site holds prime 
exposure to regional visibility. This 
frontage supports easy entry, strong 
connections, and opportunities for 
signature gateway to the Weirs.

Endicott Road

W
hite Oaks Road

+100ft

+0ft

Lakeview at White Oaks
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Our Vision: Lakeview Living  
with White Oaks Roots

Lakeview at White Oaks blends lakeside living, local trails, and everyday 
connection into a setting that feels authentically New Hampshire.

A New Chapter for 
a Beloved Site
The spirit of the old Surf Coaster lives 
on — not as an echo of amusement, 
but as an invitation to gather again 
for the Weirs community. Lakeview 
at White Oaks restores this place 
to its rightful role as a community 
cornerstone, transforming 
nostalgia into neighborhood.

Everyday Connections
A continuous public trail threads 
through the site, linking downtown 
Laconia and Weirs Beach to new 
places to live, shop, and explore. 
Whether it’s a morning run, a lakeside 
stroll, or a coffee at the overlook, 
the experience invites everyone in.

Crafted in the Spirit of 
the Lakes Region
Architecture here draws directly from 
the traditions of New Hampshire’s 
lakefront life — broad porches, 
gabled roofs, natural materials, 
and craftsmanship on full display. 
Light-toned wood, stone, and 
metal celebrate the region’s honest 
palette, while large windows 
and open verandas blur the line 
between indoors and out. It’s an 
architecture that feels familiar yet 
elevated — timeless, rooted, and 
unmistakably of this place.

Living with a View
Homes are oriented toward the 
horizon, maximizing lake and 
moutain vistas while maintaining 
intimacy with nature. Every residence 
balances privacy with openness 
— a daily reminder of why living 
by the water feels so restorative.

    Source: Whitten Architects

    Source: Whitten Architects

    Source: Whitten Architects

    Source: Whitten Architects    Source: Whitten Architects

    Source: Whitten Architects     Source: Knickerbocker Group

    Source: Found Design Studio    Source: Knickerbocker Group

    Source: Knickerbocker Group

    Source: Elliott Architects

    Source: TruexCullins    Source: Elliott Architects

    Source: Winkelman Architecture

    Source: Elliott Architects
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Six Key Design Strategies

To realize the vision of a walkable, nature-connected community, six key 
design strategies guide the framework for Lakeview at White Oaks. Each 
responds to the site’s character - its slopes, views, and lake living setting - 
while focusing on every resident and visitors' unique site experience 

4. Infill Open Spaces 
Frontages and Street 
Frontages with Additional 
Housing

1. Maximize Lake Views by 
Stepping Housing Up the  
Topography

5. Activate Key Public Spaces 
with Neighborhood Retail 
and Amenities

2. Cluster Housing Around 
Shared Open Spaces

6. Tie Together Site with 
a Recreational Trail that 
Connects to Weirs Beach and 
More

3. Connect Site Together 
with Central Street and  
Open Space

    Source: Mottram Architecture
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Lakeview at White Oaks Master Plan

The plan balances elevation and immersion — offering homes that look out to 
the lake and pathways that draw people into the landscape. From residents 
on morning walks to visitors exploring the trail, every experience is framed by 
nature and rooted in place.

Key Moment 01:  
Lakeview Row & Plaza

Key Moment 02:  
White Oaks Commons

Key Moment 03:  
Framed View Living

Endicott Road

W
hite Oaks Road

Lakeview Row & Plaza

White Oaks Commons

Framed View Living

Trail Head

Recreational Trail

Amenity/Retail Pavilion

E-Bike + Golf Cart Rental
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Key Moment 01: Lakeview Row & Plaza

Lakeview Row & Plaza is the community’s focal point - framed by housing, 
neighborhood-scale retail, and lake views. It’s a lively neighborhood hub that 
anchors daily life and connects the site to the water.

Lakeview Plaza

Lakeview Row

Alleys to Hide Parking

Unmatched Lake Views

Vibrant Retail Spillout

    Source: Holst Architecture    Source:  Market Square Architects
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Key Moment 02: White Oaks Commons

White Oaks Commons is a quiet green at the neighborhood’s 
core. Framed by porches and the internal site trail, it’s a 
shared backyard for connection and community

Intimate Community Greens

Neighborhood Trail

Immaculate Deck Views

    Source: Kaplan Thompson Architects

    Source: Elliott Architects
Source: North River  
Architecture and Planning
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Key Moment 03: Framed View Living

Homes step with the landscape, capturing layered views across the site. Each 
home captures a unique vantage – some open to the horizon, others framed 
by trees – together forming a community defined by light, elevation, and view. 

Places to Run, Walk, and Connect

Open Space for Every Home

    Source: Solk Architecture     Source: Woodhull     Source: Marcus Gleysteen Architects 

    Source: Elliott Architects     Source: Clay Chapman
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Key Plan Framework 01: 
Framed and Ever-Present Views

The master plan organizes buildings and open spaces to maximize both 
outlook and immersion. Elevated homes frame the lake, while pathways, 
plazas, and greens keep the horizon in constant view.

White Oaks / Open Space Views
Lake Views

    Source: TMS Architects
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Key Plan Framework 02: 
Neighborhood Trail and Open Spaces

A continuous greenway links the region to Lakeview Plaza - connecting every 
neighborhood green, e-bike stop, and open space along the way.

Trail Head  
& E-Bike Rentals

Lakeview Plaza

Community Greens
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Key Plan Framework 03: 
Street Types

Three distinct street types define the site’s movement network — from the 
wide, walkable spine of Lakeview Row to intimate neighborhood alleys and 
shared parking courts.

Parking / Drive Aisle

P

P

PLakeview Row
Neighborhood Alley
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Key Plan Framework 04: 
Building Types and Building Heights

A mix of four building types – ranging from apartments to cottages to single-
family homes – ensures diverse living choices, varied views, and a strong 
architectural rhythm across the site.

Hampshire Cottage

Lookout Townhome
Vista Single Family 

Terrace House

    Source: Truex Cullins

    Source: GO Logic

    Source: Elliott Architects

    Source: Winkelman    Source: Modus Studio

    Source: Scott Edwards     Source: Nesting Ground     Source: Truex Cullins

    Source: GGLO

    Source: Crescent Townes
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The Lookout Townhome is made up of a 3 storey structure and a walkout 
basement. Across those 3.5 stories it accomodates 3 bedrooms and 3 full 
baths. Yield Across the Site: 16 Units
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Lakeview at White Oaks Master Plan34 35

RALEIGH | ATLANTA | MELBOURNE | ADELAIDE
HELLO@CITY-COLLECTIVE.COM

RALEIGH:
223 S WILMINGTON ST, SUITE 200
RALEIGH, NC 27603

ATLANTA:
817 PEACHTREE ST NW
ATLANTA, GA 30308
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SCALENE
STRUCTURAL ENGINEERING
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RALEIGH, NC 27603

BW&A
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The Vista Single Family is a detached home that spans 3 floors accomodating 
2 bedrooms and 2 baths with an office/den at grade, and large terraces.Yield 
Across the Site: 18 Units

Key Building Type 02: Vista Single Family
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The Hampshire Cottage spans only 2 floors and accomodates 3 bedrooms 
and 2 baths. This cottage fronts on common greens and functions as its main 
activator. Yield Across the Site: 58 Units

Key Building Type 03: Hampshire Cottage

RA
LE

IG
H 

| A
TL

AN
TA

 | 
M

EL
BO

UR
N

E 
| A

DE
LA

ID
E

HE
LL

O@
CI

TY
- C

OL
LE

CT
IV

E.
CO

M

RA
LE

IG
H:

22
3 

S 
W

IL
M

IN
GT

ON
 S

T,
 S

UI
TE

 2
00

RA
LE

IG
H,

 N
C 

27
60

3

AT
LA

N
TA

:
81

7 
PE

AC
HT

RE
E 

ST
 N

W
AT

LA
N

TA
, G

A 
30

30
8

DE
SI

GN
 T

EA
M

:

CI
TY

 C
OL

LE
CT

IV
E

UR
BA

N
 D

ES
IG

N
 / 

AR
CH

IT
EC

TU
RE

 / 
IN

TE
RI

OR
 D

ES
IG

N

SW
IF

T 
PA

RT
N

ER
S

CI
VI

L 
EN

GI
N

EE
RI

N
G

42
4 

S 
DA

W
SO

N
 S

T
RA

LE
IG

H,
 N

C 
27

60
1

DE
SI

GN
 W

OR
KS

HO
P

LA
N

DS
CA

PE
 A

RC
HI

TE
CT

UR
E

62
1 H

IL
LS

BO
RO

UG
H 

ST
, S

UI
TE

 2
02

RA
LE

IG
H,

 N
C 

27
60

3

SC
AL

EN
E

ST
RU

CT
UR

AL
 E

N
GI

N
EE

RI
N

G
42

1 N
 H

AR
RI

N
GT

ON
 S

T,
 S

UI
TE

 4
40

RA
LE

IG
H,

 N
C 

27
60

3

BW
&A

M
EC

HA
N

IC
AL

, E
LE

CT
RI

CA
L 

AN
D 

PL
UM

BI
N

G 
EN

GI
N

EE
RI

N
G

12
55

 C
RE

SC
EN

T 
GR

EE
N

, S
UI

TE
 2

30
CA

RY
, N

C 
27

51
8

AP
PL

IE
D 

BU
IL

DI
N

G 
SC

IE
N

CE
BU

IL
DI

N
G 

EN
CL

OS
UR

E
57

27
 W

ES
TP

AR
K 

DR
, S

UI
TE

 2
06

CH
AR

LO
TT

E,
 N

C 
28

21
7

FS
C

CO
DE

 C
ON

SU
LT

IN
G

86
75

 W
 9

6T
H 

ST
RE

ET
OV

ER
LA

N
D 

PA
RK

, K
S 

66
21

2

SO
UT

HE
RN

 E
N

ER
GY

 M
AN

AG
EM

EN
T

SU
ST

AI
N

AB
IL

IT
Y 

CO
N

SU
LT

IN
G

59
08

 T
RI

AN
GL

E 
DR

RA
LE

IG
H,

 N
C 

27
61

7

CI
VI

CB
RA

N
D

BR
AN

DI
N

G
HE

LL
O@

CI
VI

CB
RA

N
D.

CO
M

(2
14

) 5
86

-0
79

5

SE
AL

S

CL
IE

N
T

TH
E 

IN
TE

GR
AL

 G
RO

UP
19

1 P
EA

CH
TR

EE
 S

T 
N

E,
 S

UI
TE

 4
10

0
AT

LA
N

TA
, G

A 
30

30
3

PR
OJ

EC
T

PR
OJ

EC
T 

AD
DR

ES
S

PR
OJ

EC
T 

ST
AG

E

TR
IB

UT
E 

RI
SI

N
G

PH
AS

E 
1

SH
EE

T 
N

AM
E

PR
OJ

EC
T 

N
O.

DR
AW

N
 B

Y
CH

EC
KE

D 
BY

IS
SU

E 
DA

TE

SH
EE

T 
N

O.
1

2
3

4
5

6
7

8
9

10
11

ABCDEFGHJ

ABCDEFGHJ

CO
N

ST
RU

CT
IO

N

KL

KL

12
13

Autodesk Docs://25134 Meredith Bay/CC-25134-Meredith Bay-Combined
Typologies.rvt

12/22/2025 10:51:03 AM

FL
OO

R 
PL

AN
 

A-
10

1

RE
V

DA
TE

N
OT

ES
P.

1
M

M
.D

D.
YY

Fo
r 

In
fo

rm
at

io
n 

On
ly

1/
8"

 =
 1'

-0
"

LV
L+

1 -
TH

E 
CO

TT
AG

E
1

1/
8"

 =
 1'

-0
"

LV
L+

1 -
TH

E 
VI

ST
A 

HO
US

E
3

1/
8"

 =
 1'

-0
"

LV
L+

1 -
TH

E 
LO

OK
OU

T
2

1/
8"

 =
 1'

-0
"

LV
L+

1 -
TH

E 
FL

AT
S

4

RA
LE

IG
H 

| A
TL

AN
TA

 | 
M

EL
BO

UR
N

E 
| A

DE
LA

ID
E

HE
LL

O@
CI

TY
- C

OL
LE

CT
IV

E.
CO

M

RA
LE

IG
H:

22
3 

S 
W

IL
M

IN
GT

ON
 S

T,
 S

UI
TE

 2
00

RA
LE

IG
H,

 N
C 

27
60

3

AT
LA

N
TA

:
81

7 
PE

AC
HT

RE
E 

ST
 N

W
AT

LA
N

TA
, G

A 
30

30
8

DE
SI

GN
 T

EA
M

:

CI
TY

 C
OL

LE
CT

IV
E

UR
BA

N
 D

ES
IG

N
 / 

AR
CH

IT
EC

TU
RE

 / 
IN

TE
RI

OR
 D

ES
IG

N

SW
IF

T 
PA

RT
N

ER
S

CI
VI

L 
EN

GI
N

EE
RI

N
G

42
4 

S 
DA

W
SO

N
 S

T
RA

LE
IG

H,
 N

C 
27

60
1

DE
SI

GN
 W

OR
KS

HO
P

LA
N

DS
CA

PE
 A

RC
HI

TE
CT

UR
E

62
1 H

IL
LS

BO
RO

UG
H 

ST
, S

UI
TE

 2
02

RA
LE

IG
H,

 N
C 

27
60

3

SC
AL

EN
E

ST
RU

CT
UR

AL
 E

N
GI

N
EE

RI
N

G
42

1 N
 H

AR
RI

N
GT

ON
 S

T,
 S

UI
TE

 4
40

RA
LE

IG
H,

 N
C 

27
60

3

BW
&A

M
EC

HA
N

IC
AL

, E
LE

CT
RI

CA
L 

AN
D 

PL
UM

BI
N

G 
EN

GI
N

EE
RI

N
G

12
55

 C
RE

SC
EN

T 
GR

EE
N

, S
UI

TE
 2

30
CA

RY
, N

C 
27

51
8

AP
PL

IE
D 

BU
IL

DI
N

G 
SC

IE
N

CE
BU

IL
DI

N
G 

EN
CL

OS
UR

E
57

27
 W

ES
TP

AR
K 

DR
, S

UI
TE

 2
06

CH
AR

LO
TT

E,
 N

C 
28

21
7

FS
C

CO
DE

 C
ON

SU
LT

IN
G

86
75

 W
 9

6T
H 

ST
RE

ET
OV

ER
LA

N
D 

PA
RK

, K
S 

66
21

2

SO
UT

HE
RN

 E
N

ER
GY

 M
AN

AG
EM

EN
T

SU
ST

AI
N

AB
IL

IT
Y 

CO
N

SU
LT

IN
G

59
08

 T
RI

AN
GL

E 
DR

RA
LE

IG
H,

 N
C 

27
61

7

CI
VI

CB
RA

N
D

BR
AN

DI
N

G
HE

LL
O@

CI
VI

CB
RA

N
D.

CO
M

(2
14

) 5
86

-0
79

5

SE
AL

S

CL
IE

N
T

TH
E 

IN
TE

GR
AL

 G
RO

UP
19

1 P
EA

CH
TR

EE
 S

T 
N

E,
 S

UI
TE

 4
10

0
AT

LA
N

TA
, G

A 
30

30
3

PR
OJ

EC
T

PR
OJ

EC
T 

AD
DR

ES
S

PR
OJ

EC
T 

ST
AG

E

TR
IB

UT
E 

RI
SI

N
G

PH
AS

E 
1

SH
EE

T 
N

AM
E

PR
OJ

EC
T 

N
O.

DR
AW

N
 B

Y
CH

EC
KE

D 
BY

IS
SU

E 
DA

TE

SH
EE

T 
N

O.
1

2
3

4
5

6
7

8
9

10
11

ABCDEFGHJ

ABCDEFGHJ

CO
N

ST
RU

CT
IO

N

KL

KL

12
13

Autodesk Docs://25134 Meredith Bay/CC-25134-Meredith Bay-Combined
Typologies.rvt

12/22/2025 10:51:06 AM

FL
OO

R 
PL

AN
 

FL
OO

R A-
10

2

1/
8"

 =
 1'

-0
"

LV
L+

2 
-

TH
E 

CO
TT

AG
E

1
1/

8"
 =

 1'
-0

"

LV
L+

2 
-

TH
E 

LO
OK

OU
T

2
1/

8"
 =

 1'
-0

"

LV
L+

2 
-

TH
E 

VI
ST

A 
HO

US
E

3

RE
V

DA
TE

N
OT

ES
P.

1
M

M
.D

D.
YY

Fo
r 

In
fo

rm
at

io
n 

On
ly

1/
8"

 =
 1'

-0
"

LV
L+

2 
-

TH
E 

FL
AT

S
4

Floor 1

Floor 2

6' 40'

40'

20'

20'Open Space Views

Open Space Views

    Source: Charlie & Co Design



Lakeview at White Oaks Master Plan38 39

RALEIGH | ATLANTA | MELBOURNE | ADELAIDE
HELLO@CITY-COLLECTIVE.COM

RALEIGH:
223 S WILMINGTON ST, SUITE 200
RALEIGH, NC 27603

ATLANTA:
817 PEACHTREE ST NW
ATLANTA, GA 30308

DESIGN TEAM:

CITY COLLECTIVE
URBAN DESIGN / ARCHITECTURE / INTERIOR DESIGN

SWIFT PARTNERS
CIVIL ENGINEERING
424 S DAWSON ST
RALEIGH, NC 27601

DESIGN WORKSHOP
LANDSCAPE ARCHITECTURE
621 HILLSBOROUGH ST, SUITE 202
RALEIGH, NC 27603

SCALENE
STRUCTURAL ENGINEERING
421 N HARRINGTON ST, SUITE 440
RALEIGH, NC 27603

BW&A
MECHANICAL, ELECTRICAL AND PLUMBING ENGINEERING
1255 CRESCENT GREEN, SUITE 230
CARY, NC 27518

APPLIED BUILDING SCIENCE
BUILDING ENCLOSURE
5727 WESTPARK DR, SUITE 206
CHARLOTTE, NC 28217

FSC
CODE CONSULTING
8675 W 96TH STREET
OVERLAND PARK, KS 66212

SOUTHERN ENERGY MANAGEMENT
SUSTAINABILITY CONSULTING
5908 TRIANGLE DR
RALEIGH, NC 27617

CIVICBRAND
BRANDING
HELLO@CIVICBRAND.COM
(214) 586-0795

SEALS

CLIENT

THE INTEGRAL GROUP
191 PEACHTREE ST NE, SUITE 4100
ATLANTA, GA 30303

PROJECT

PROJECT ADDRESS

PROJECT STAGE

TRIBUTE RISING
PHASE 1

SHEET NAME

PROJECT NO.
DRAWN BY
CHECKED BY
ISSUE DATE

SHEET NO.1234567891011

A
B

C
D

E
F

G
H

J

A
B

C
D

E
F

G
H

J

CONSTRUCTION

K
L

K
L

1213

Au
to

de
sk

 D
oc

s:
//

25
13

4 
M

er
ed

ith
 B

ay
/C

C-
25

13
4-

M
er

ed
ith

 B
ay

-C
om

bi
ne

d
Ty

po
lo

gi
es

.rv
t

12
/2

2/
20

25
 10

:5
1:0

3 
AM

FLOOR PLAN 

A-101

REV DATE NOTES
P.1 MM.DD.YY For Information Only

1/8" = 1'-0"

LVL+1 - THE COTTAGE1
1/8" = 1'-0"

LVL+1 - THE VISTA HOUSE3
1/8" = 1'-0"

LVL+1 - THE LOOKOUT2

1/8" = 1'-0"

LVL+1 - THE FLATS4

Terrace House varies from 3 floors in height and consists of a mix of 2 and 
3 bedroom units arranged around a single stair. They have the flexibility for 
ground-floor retail. Yield Across the Site: 58 Units.

Key Building Type 04: Terrace House

Floor 1

Floor 2

Floor 3
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Four Key Phases 
for Implementation

A phased approach enables steady, flexible growth: Phase A delivers a mix of 
townhouses, cottages, and single-family homes. Phase B anchors the plaza 
with multifamily living; Phases C and D expand the housing mix above with 
additional multifamily and single-family offerings.

Phase D

Phase B
Phase C

Phase A

Phase A Phase B Phase C Phase D Subtotals

Lookout 16 - - - 16

Vista 14 - 4 - 18

Cottage 58 - - - 58

Terrace - 18 18 22 58

Subtotals 88 18 22 22 150

Amenity/Retail 2,500 GSF 2,000 GSF - 2,000 GSF 6,500 GSF

Surface Parking 20 34 46 95 195

Garage Parking 146 - 6 - 152

Street Parking 32 - - - 32

Subtotals 198 34 52 95 379
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TO: All Land Use Boards January 2, 2026 

 

FROM: Robert Mora, Planning Director 

 

RE: Planning Department Monthly Report 

 

The new Project Manager (Wes Anderson) started on January 5th.   

 

TIF Updates 

Downtown TIF: The Streetscape project has been completed. Canal Street Lighting Project is now 

complete. We are working on a Parking Lot/Rotary Park Lighting Project downtown. 

 

Weirs TIF: The Weirs TIF is proposing a Bandstand on the Boardwalk. This proposal will be going 

out for an RFP to gain more information so that City Council can make an informed decision about 

whether or not this project moves forward. 

 

Lakeport TIF: No Updates. 

 

State School Project 

The third-party review on stormwater has been completed and no issues were found.  The third-

party review on the traffic has been completed and findings sent to the developer.  We will be 

working on setting up a meeting with the developer to work out next steps. 

 

Administrative Review: 

We had no Admin Reviews this month. 

 

Technical Review Committee: 

We had one application before the TRC this month. 

1. 1206 Old N Main St applicant is proposing a conventional subdivision and to construct a 

street that will be built to city standard. This application has since been tabled. 

 

Minor Site Plan: 

We had no minor site plan applications this month. 

 

Planning Board: 

We had several applications before the Planning Board this last month. 

1. 8 Unit Cluster Subdivision on White Oaks Road. 

2. Amendment to Langley Cove Site Plan amending parking. 

3. An Amendment to 18 Endicott St North Water Marine’s Site Plan 

4. 84 Union Ave Change of Use Application 

5. 127 Belvedere St one lot subdivision 

6. Capital Improvement Committee FY27 Recommendations 
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Capital Improvement Committee: 

FY27 Recommendations were approved at the December 16th Planning Board meeting  

 

Master Plan Steering Committee: 

We had our second meeting for the Master Plan Steering Committee on 11/13/2025. There was a 

lot of feedback and thoughts provided to the Steve Whitman for updating our Master Plan. Steve 

expects to have our existing conditions report completed by January and we will be scheduling our 

next meeting in January as well. 

 

Historic District Commission: 

We plan on scheduling a Historic District Commission meeting, once City Council appoints their 

designee  

 

Conservation Commission: 

We received out MILFOIL Grant application and cost estimate for this years MILFOIL and Herb-

icide Treatement. 

 

Zoning Board of Adjustment: 

We also had two applications go before the ZBA this month. 

1. Campground on White Oaks Road was approved. This project was two applications, one 

for a variance and one for a special exception. 

 

Zoning Ordinance Updates: 

The Short-Term Loding Ordinance is currently scheduled to go before the City Council at the start 

of the new year. 

 

We are currently working on updates to the Zoning Ordinance to bring us compliance with last 

year’s changes to State Law. There is also a plethora of proposed changes to state law this year 

which we are trying to find more information on as some of them are changing laws that were just 

changed this last year.  

 

There are no plans for future ordinance changes until the completion of the Master Plan. Once the 

Master Plan is completed next year, we expect the Implementation chapter to outline a road map 

of what needs to be updated. 

 

Project Status: 

1. Lady of the Lakes – Continuing through the winter with construction utilities are in and 

road is paved. 

2. Langley Cove – They have started phase three. They plan to continue through the winter. 

3. Stonewall Corners – Building permits have been issued and foundations are going in now. 

They Plan to continue through the winter. 
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4. Moose Ledge Estates – The road and infrastructure have been installed, and they are being 

issued building permits. They plan to continue through the winter. 

5. 311 Meredith Center Road – They plan to continue through the winter. 

6. Lookout Condo’s – Infrastructure is complete and working on several building permits. 

7. Governor’s Crossing – They are working on winter stabilization.  

8. Winnipesaukee Gardens – They have completed winter stabilization and plan to do interior 

work during the winter months. 

9. Char-Di Campground – They have completed winter stabilization. 

10. 1921 Parade Road – They have completed winter stabilization. 

 

Planning Department Goals: 

1. Rewrite the Zoning Ordinance 

2. Rewrite the Site Plan Review Regulations 

3. Rewrite the Subdivision Regulations 

4. Rewrite Special Events and Outdoor Assembly Ordinance 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Cc: City Council, Heritage Commission, and Conservation Commission 
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